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1. Key Achievements against Work plan Targets 
List 5 to 10 achievements and successes in line with the 2012 Work Plan
· Supported the publication of 52 appeal documents (2012 mid-year reviews, flash appeals, 2013 appeals, emergency revisions, and other documents)
· Conducted a strategic review of 2011 and 2012 appeals, leading to improvements of guidance for 2013 appeals. (The SWG is currently reviewing the 2013 appeals for their strategic qualities.)
· Published CAP new guidelines for 2013 (reference guide, detailed timeline and process management for field offices, and template).
· Organised 2 events around the appeals - CAP Mid-Year Review launch in July, and CAP 2013 launch in December
· Conducted various trainings for field, IASC, NGO, and other stakeholders
· Revamped FTS reports and data structure to reflect new phenomena of humanitarian funding (pooled funds). 

2. Challenges faced in 2012 
List up 5 challenges and constraints faced by the Subsidiary Body
· Uncertainty about the role of the SWG and its future
· Toolkit update was not completed in good time
· FTS reporting remains a challenge in terms of technical and capacity issues faced by agencies 
· Consultation and coordination between IASC sub-working groups  for substantive inputs and discussions remained a challenge 

3. Any outcomes of your Subsidiary Body in relation to the Transformative  Agenda in 2012 
Please list work done in relation to the Transformative Agenda 
· Enhanced strategic qualities of CAPs (TA action #36 & 39)
· Improved HCT monitoring of collective outputs/outcomes /TA action #37)
· Revamped workflow acknowledging TA action #4 on HC leadership

4. Outstanding work of your Subsidiary Body requiring the attention of the IASC Working Group in 2013
Please list issues requiring the IASC Working Group’s attention 
· Clarification on the role and boundaries of the CAP SWG 
· WG action to facilitate and improve Agencies reporting to FTS
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