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Background- Process to Date - What’s Ahead- 2014 

Introduction to V2 

Options for Testing 

Support + Events 

Agenda 



JSI: December 2012 – March 2013 
 
•  An initiative of HAP, People In Aid and Sphere 
•  2,010 people participated in 114 countries 
•  Users wanted harmonisation, more action on 

awareness, structure/framework to link 
standards together in future 

Agreement in May 2013 to work towards a 
common standard 

CHS: Background 
Joint Standards Initiative 



June 2013 
 
Participants said the Standard should: 
• Be shared quickly for broad consultation  
• Be complete, clear and concise  
• Build on and be better than what exists 
• Have the capacity to be operationalised with verifiable 
indicators and appropriate means of verification  

• Be uniformly applicable and promote inclusion 
• Help organisations put core principles into practice in 
their organisations and networks 

CHS: Background 
Geneva Standards Forum 



CHS Consultation Process: 
Process to Date 

•  9 Dec – 31 Mar 2014: V1 Draft  Consultation on 
Terminology, Language, Content and Structure 
of the Standard 

•  29-30 Apr 2014: CHS Technical Advisory 
Group Met in Geneva to Discuss Feedback and 
Advise on Next Draft 

•  17 Jun 2014: V2 CHS Consultation Launched 
•  28 Jul - 19 Sep 2014: Testing of V2 



CHS Consultation Process: 
What’s Ahead - 2014 

•  29 Sep – 24 Oct 2014: V3 Final Consultation, 
Straw Poll 

•  29 – 31 Oct 2014: TAG Meeting in London 
Integrating Comments/Validating 

•  Nov 2014: Final Version of CHS 
 
•  12 Dec 2014: Launch in Copenhagen (+SCHR) 

Adoption of CHS- HAP/People in Aid/SPHERE 



  

  Detour: Standard vs. Certification? 
   



CHS Frequent Question: 
Standard or Certification 

Is the CHS intended to become a tool for 
certification? 
 
•  No. It outlines what good humanitarian action 

looks like for those communities and people 
affected by crisis and the staff and 
organisations involved in responding to this. It 
provides a practical, verifiable framework of 
Eight Commitments to Quality and 
Accountability. 



CHS Frequent Question: 
Standard or Certification 

Organizations can choose how they use the CHS: 
•  To improve the quality of services and bring greater 

accountability to communities and people affected by crisis; 
•  To develop work plans for progressive implementation and 

continuous improvement; 
•  As an overall quality and accountability framework 

supporting existing organisational and technical standards; 
•  To self-assess and improve the quality of programmes; 
•  To self-assess conformity with the CHS; and, 

•  As a basis for verification/certification of conformity, and to 
demonstrate this conformity to others.  

[from CHS/iii.Scope] 



•  It provides a practical, verifiable framework of 
Eight Commitments to Quality and Accountability. 

•  Each Commitment is underpinned by the 
humanitarian principles of humanity, 
impartiality and independence. 

•  Although primarily intended for the humanitarian 
sector, it can also be used to bring better quality 
and greater accountability to development and 
advocacy work. 

CHS Version 2 
Quick Overview 



Draws on key existing humanitarian standards/commitments: 

•  The Code of Conduct for the International Red Cross/
Crescent Movement and NGOs in Disaster Relief  

•  HAP Standard and Principles 

•  People In Aid Code of Good Practice 

•  Sphere Core Standards 

•  The Humanitarian Charter 

•  The Quality Compass 

•  The OECD DAC Criteria for Evaluating Development 
Assistance 

CHS Version 2 
Quick Overview 



People are at the heart of humanitarian 
action, which is guided by the principles of: 
 
•  Humanity 
•  Impartiality 
•  Independence 

CHS Version 2 
Values and Principles 



CHS Version 2 
Commitment Structure 



CHS Version 2 
Commitments 1 + 2 

1. Effective, timely and appropriate humanitarian 
assistance: Communities and people affected by crisis 
have access to the humanitarian assistance they need 
in order to live their lives with dignity. 

 

2. Strengthening local capacities and avoiding 
negative effects: Communities and people affected by 
crisis are more resilient, empowered and less vulnerable 
as a result of humanitarian action. 



CHS Version 2 
Commitments 3 + 4 

3. Communication and participation: Communities 
and people affected by crisis know their rights and 
entitlements, and are able to participate in all decisions 
that affect them. 

 

4. Addressing grievance: Communities and people 
affected by crisis have access to a safe, accessible and 
responsive complaints mechanism. 

 



CHS Version 2 
Commitments 5 + 6 

5. Coordination, complementarity and partnerships: 
Communities and people affected by crisis receive 
coordinated, complementary assistance that meets their 
needs. 

 

6. Monitoring, learning and continuous 
improvement: The organisation will examine and adjust 
its programmes and performance to improve outcomes 
for communities and people affected by crisis. 

 

 



CHS Version 2 
Commitments 7 + 8 

7. Staff capacity and support: The organisation has 
leadership and management practices that are 
equitable, legally compliant and ensure staff have the 
support, skills and attitudes to achieve agreed standards 
of programme delivery. 

 

8. Good use and management of resources: The 
organisation uses resources efficiently and effectively 
for their intended purpose. 

 

 



 
How to Get Involved: 
Commenting + Testing of CHS V2 

   



How to get involved? 
 
•  Commenting V2 CHS 
•  Scenario Testing 
•  Self-Assessment 
•  Guided Testing 

http://www.corehumanitarianstandard.org/get-involved 

CHS: Testing 
28 Jul - 19 Sep 2014 



•  Have your say on the terminology, 
structure and content of the second 
version of the CHS 

•  Download the PDF form here: 
http://www.corehumanitarianstandard.org/
the-standard 

CHS: Commenting 
28 Jul - 12 Sep 2014 



•  The purpose of testing the CHS is to provide a 
real indication of how useful, relevant and 
appropriate it is as a tool for staff and 
communities in the field and HQ to help 
humanitarian organisations improve the quality 
and accountability of its programmes 

•  Facilitate the generation of concrete ideas on 
how to improve the Standard by exploring the 
critical assumptions underlying the model 

CHS: Testing 
Objective 



CHS: Testing 
28 Jul - 19 Sep 2014 



CHS: Scenario Testing 
28 Jul - 12 Sep 2014 

Series of scenarios for feedback and comment: 
 
•  Translating the Commitments into Practice 
•  Accountability vs. Ownership 
•  CHS as a Means to Drive Org Development 
•  Implementing the CHS vs. Staff Capacity 
•  Collective Implementation/Respect for CHS 
•  Evaluation and Review 
•  Future-Proofing the CHS 



CHS: Scenario Testing 
28 Jul - 12 Sep 2014 



CHS: Scenario Testing 
28 Jul - 12 Sep 2014 





CHS: Self-Assessment 
28 Jul - 12 Sep 2014 



CHS: Self-Assessment 
28 Jul - 12 Sep 2014 



CHS: Guided Testing 
28 Jul - 19 Sep 2014 



CHS: Guided Testing 
28 Jul - 19 Sep 2014 



Tools for Guided Testing/Self-Assessment 
 
•  Baseline Survey 
•  4 worksheets (2 Commitments each) 
•  Endline Survey 

CHS: Testing Tools 
28 Jul - 19 Sep 2014 



CHS: Testing Tools 
Baseline/Endline 



CHS: Testing Tools 
Baseline/Endline 



CHS: Testing Tools 
Baseline/Endline 



CHS: Testing Tools 
Baseline/Endline 



CHS: Testing Tools 
Endline 



CHS: Testing Tools 
Baseline/Endline 



CHS: Testing Tools 
Worksheets 



CHS: Testing Tools 
Worksheets 



CHS: Testing Tools 
Worksheets 



CHS: Testing Tools 
Worksheets 



 
What Support is Available? 

   



CHS: Testing Support 
July - September 

•  Training Events 
•  Online Resources 
•  Skype Drop-In Sessions (07 + 21.08, 04.09) 

for Guided Testers 
•  Monthly WebEx/TelCon (07 + 21.08, 04.09) 

for TAG members/Testers 
•  Email Support (paula@theWolfGroup.org) 



 
Questions? 

   



 
Thank you! 
 
raj@theWolfGroup.org 
paula@theWolfGroup.org 
http://www.corehumanitarianstandard.org 

   


