Final Summary Record and Action Points 

	Inter-Agency Standing Committee

ad hoc Working Group Meeting

Final Summary Record and Action Points
24 May 2013

ERCC, Geneva, and New York, Washington and Rome by videoconference
Circulated: 5 July 2013




I Opening remarks 
Ms Kyung-Wha Kang, Deputy Emergency Relief Coordinator and Chair of the IASC Working Group (WG), welcomed participants, and signalled her wish to use ad hoc and other types of meetings, in addition to regular meetings, to make the WG more flexible and proactive, and to facilitate the overriding goal of better alignment amongst the IASC bodies.     

She provided a short overview of the 8 May IASC Principals strategic brainstorming, noting that three themes were discussed: humanitarian space; protecting human rights in humanitarian emergencies; and the rising costs of humanitarian response. An overarching imperative that emerged was ‘reclaiming humanitarianism.’  There was a push to use the World Humanitarian Summit in 2015 to make the case for more effective, relevant and inclusive humanitarianism; to analyse and challenge structural integration; and to support the field implementation of the Transformative Agenda under the leadership of the Emergency Directors Group. 

Specifically regarding the WG, she noted the Principals’ call for better alignment, including rethinking the purpose and added value of the WG and the Subsidiary Bodies. The Principals asked the WG to redraft the WG ToR and to structure the working methods of IASC Subsidiary Bodies accordingly. It was common sense that the IASC should reach-out to new actors, especially regional entities.  These could for instance be invited to IASC meetings.
II Read-out from the Principals meeting, including the decision to task the WG to review the joint OHCHR/UNHCR paper on protection of human rights in humanitarian action
The Chair introduced this item by noting that the Principals had tasked the WG to review the joint OHCHR/UNHCR paper on protection of human rights in humanitarian action, which had been tabled at the 8 May Principals, and to come up with a punctual plan of action.

During the discussion, the authors of the paper clarified that the joint OHCHR/UNHCR paper on protection of human rights in humanitarian action had been shared for comments amongst IASC members prior to submission to the IASC Principals. Responding to the task given to the WG by the IASC Principals, WG participants suggested that the WG review the recommendations of the paper and propose a way forward for their implementation. There was an agreement that this process needed to be aligned with the follow-up of the Petrie-report and the Sri Lanka review panel (‘Keating-process’). While this process would focus on the UN system as a whole, the implementation of the OHCHR/UNHCR paper would need to complement this process, identifying how the humanitarian community would act to protect human rights in humanitarian contexts. Some participants stated that there were some concerns regarding the content of the OHCHR/UNHCR paper, especially regarding accountability and the lack of reference to international humanitarian law. 
The WG asked the Global Protection Cluster, with an invitation extended to the wider IASC, to propose a process for the implementation of the recommendations of the OHCHR/UNHCR paper in time and report back to the Working Group prior to the July ad-hoc IASC WG meeting.

The Working Group:

1. Tasked the Global Protection Cluster (GPC), in full consultation with the wider IASC membership, to review the implications of the OHCHR/UNHCR paper for the IASC, and to propose punctual, actionable recommendations. This review needed to be contextualized and tied to the Keating process. The WG will consider the wider implications of this report by mid-July. Action by: GPC, by 3 July 2013.
III The way forward in streamlining the subsidiary bodies, in follow-up to the WG meeting in March
Opening this item, the Chair noted that in the March meeting, the Working Group agreed on a Task Team model (task-oriented/time-bound) to replace the current subsidiary bodies. It was recognized that some groups had become open-ended, with unclear impacts on the field; at the same time, it was also recognized that working under the IASC created a sense of community, accountability and collective ownership. The aim was to streamline the work of the IASC subsidiary bodies and to more closely align the work of different IASC bodies. The IASC work should be tied to IASC priorities, which had not yet been agreed for the coming years yet.
In order to come to a conclusion on the new Task Teams, the Chair proposed to meet (in person or virtually) with all current subsidiary body co-chairs to hear about their work, and the particular value added through their linkage with the IASC. The Chair invited WG members to join these meetings, which would take place in June and July. Some participants suggested that the outcome of earlier restructuring discussions and proposals, e.g. the WFP proposal of Transformative Agenda related Subsidiary Bodies and networks or the Tier 1/Tier 2 model, be considered as a point of departure to engage with subsidiary body co-chairs. 
The decision on the relevance of each subsidiary body would align with the Working Group’s main priorities. To ensure that subsidiary bodies continue to reflect these priorities, the IASC Secretariat would play an important role in tracking the subsidiary bodies and ensuring that they report back to the Working Group. It was recommended that the IASC conduct a performance review, to ensure that task teams remain time-bound and task-oriented. 

The Working Group:

2.
Asked the Chair to proceed with individual meetings with IASC Subsidiary Body co-chairs to discuss the added value of each Subsidiary Body; the Chair to invite all WG members to join these discussions and to share a standard list of questions to be addressed to all subsidiary bodies during the individual meetings; the Chair to table a proposal at the July ad-hoc WG meeting. Action by: IASC Working Group Chair to continue individual consultations and prepare a discussion paper, by July 2013.
3.  Asked the Secretariat to circulate existing list of draft priorities for the IASC. Action by: IASC Secretariat, by 28 May 2013.
IV Discussion on restructuring the IASC Working Group
The Chair introduced this item by noting that it was proposed with the intention boosting the effectiveness and reputation of the Working Group.  Underlining that there was consensus on the policy focus of the WG, she drew attention to the WFP proposal of elevating the Working Group to the Deputy Principal level. This could lead to better alignment of the Working Group with the IASC Principals. Alternative models, in which each member would be represented by a team led by a Deputy, but including Directors and Focal Points, with representational flexibility,  could also be envisaged. In the discussion, participants were generally open to discuss the role of Deputies in the IASC, but mentioned the following points for consideration:

· Some more clarity was needed whether a ‘Deputy group’ would replace the existing WG or if this would be an additional layer. 
· Some IASC members had designated their ASG as the Principal to represent the organization in IASC Principals meetings, redundancy should be avoided.
· Following the positive and constructive meeting of the WG in March 2013, the WG as currently constituted was on a right track and needed more time to implement those decisions.
· Alignment of the IASC was wider than just a revision of the IASC Working Group, and all other parts of the IASC needed to be addressed, e.g. revision of the ToRs of the IASC Principals. Once the ToRs of the WG would be revised and agreed, then organizations should discuss the appropriate level of representation. 
· While there was general acknowledgement for the need of added institutional capacity especially dedicated to the implementation of the Transformative Agenda, further clarity was needed whether this capacity should be located within OCHA or whether the IASC Secretariat should be strengthened. 

· The actual drafting of policies would not necessarily take place at the Deputy level, but at the Director level. In that sense the current WG had an added value as a working group indeed.
· The WG was an appropriate place to bridge the humanitarian-development divide as some of its members are dual-mandated organizations.

The Chair proposed to continue to consult with IASC members on this proposal and agreed that the expertise of the WG needed to be kept, while at the same time there was a need to accommodate the desire to allow higher level policy discussion. The Chair would provide some ideas of a possible model as a background for discussion at the ad-hoc meeting in July 2013. This proposal might also include the option of an ‘IASC team’ within IASC members. 

The Working Group:

4.
Asked the Chair of the IASC Working Group to revert with proposals based on these discussions, with the objective to making a more effective and better aligned IASC, with a flexible and empowered WG. Action by: Chair of the IASC WG, by early July 2013.

V Proposals regarding next meetings

In line with the decision of the Principals to broaden the IASC through interacting with regional organizations, the Chair proposed that the next regular meeting of the WG on 28-29 October 2013 engage with ASEAN and SAARC in an Asian location.  Participants generally welcomed this idea but requested more clarity on the proposal, and anticipated objectives.
The Working Group:

5.
Asked the Chair to circulate a proposal for a possible regional meeting on 28/29 October. Action by: Chair, by July 2013.

6.   Agreed that the next ad-hoc meeting of the WG takes place in Geneva in the margins of ECOSOC on 18 July 2013, hosted by WHO; videoconferencing will be made available for those unable to travel. Action by: IASC Secretariat, by July 2013
VI Other business
During the meeting, the IASC Working Group was informed about an attack in Kabul, wounding IOM personal and damaging IOM’s offices. The Working Group expressed their concern for the IOM employees and asked IOM to keep them updated. 

The Chair and the WG thanked Lauren Landis for her work as the WFP representative in the WG and wished her all the best for her new position.
Prepared by the IASC Secretariat, 29 May 2013
PAGE  
Inter-Agency Standing Committee (IASC)




