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The scale-up of the humanitarian response in the Central African Republic has been severely hampered by chronic underfunding. The revised Strategic Response Plan for CAR, which requests US$551.5 million for 2014, is only 14 per cent funded (i.e. $76.7 million received). Three clusters have received zero funding (Camp Coordination and Camp Management; Education and Emergency Telecommunications), two less than two per cent (Early Recovery, Livelihoods and Community Resilience; and Nutrition), and a further three less than ten per cent (Emergency Shelter; Coordination; and Protection). 
On 13 February, the Emergency Relief Coordinator allocated an additional $10 million from CERF to support the most critical relief operations in CAR. This was the second allocation of $10 million in about two months. Individual IASC organisations have also allocated internal emergency funds to start-up / scale-up operations in CAR. However, these allocations are a stop-gap measure only and it is imperative that new funding be mobilized immediately.

High Level Meeting Pledges 
The Emergency Relief Coordinator, Valerie Amos, together with the European Union Commissioner for International Cooperation, Humanitarian Aid and Crisis Response, Kristalina Georgieva, convened a High Level Meeting on Humanitarian Action in CAR on 20 January 2014 to galvanize international support for the response to the crisis. However, while more than $204 million was pledged for humanitarian action,[footnoteRef:1] just 29 per cent ($59.8 million) of the pledged amount has been converted into actual funding, and only five of the pledges have been 100 per cent committed. [1:  In total, donors announced US$496 million to respond to the crisis, of which just over $204 million was for humanitarian response in 2014, and $296 million was for stabilization and recovery measures.] 


Urgent need for funding ahead of the rainy season  
There is a dire need for immediate additional funding ahead of the rainy season, which will begin in earnest in May. WFP’s funds are being rapidly depleted due to the high cost of airlifts launched to reach areas currently inaccessible by road. The annual “lean season” is already upon the country and is expected to be particularly harsh as many farmers have lost their land due to the conflict. Without immediate additional funding, there is a risk of a devastating nutritional crisis during the lean season and rains. The rainy season will also make many sites for internally displaced people (IDPs), in particular the large ones in Bangui, uninhabitable. Parallels may be drawn to the crisis in South Sudan in terms of the urgency for action over the coming weeks, with both contexts to depend on costly airdrops if stocks are not sufficiently prepositioned before rains make land access routes impassable, and with heightened risk of disease in crowded IDP sites prone to flooding.
At the same time, funds are running short and/or have completely run out for other elements of the operation. IOM, for example, had to shut down its air evacuations in mid-February due to lack of funds, despite over 2,000 third country nationals (TCNs) remaining at the Military Airport Transit Center, most of whom are requesting evacuation assistance to neighbouring countries. 

Secretary-General’s prioritization of humanitarian funding
Humanitarian funding is a priority under the UN Secretary-General’s six-point initiative for addressing the most urgent priorities and needs in CAR. Other priorities include more troops and police, increased efforts for the peace process, support for the Government, and accountability. As part of his mobilization around this initiative, the Secretary-General and Deputy Secretary-General have already made phone calls to Heads of State or Foreign Ministers, including: Mauritania (President Ould Abdel Aziz), Republic of Congo (President Sassou Nguesso, regional mediator for CAR), Nigeria (President Goodluck Jonathan), South Africa (President Zuma), Denmark (Foreign Minister Lidegaard), Finland (Foreign Minister Tuomioja), Norway (Foreign Minister Brende), Burundi (PR Niyonzima), Belgium (PM Elio di Rupo), Romania (President Traian Bãsescu). In the coming period, the Secretary-General will send a letter to Member States seeking their urgent support for his six-point initiative, including with regard to humanitarian funding.

Next Steps
While humanitarian agencies are often told that “additional funding is not available”, it is clear that funds are available within other envelopes for international action and in line with political priorities. There is a need to shift the narrative to focus on the devastating impact of underfunding for humanitarian action in terms of loss of life and needless suffering. 
In order to mobilize the scale of funding required for the CAR response, the following proposals are submitted for the Principals’ consideration:
1. IASC Principals to immediately send joint letters, and prepare a joint OpEd and/or conduct joint visits to Capitals, highlighting the devastating impact of underfunding on the humanitarian response in CAR. The messages in these letters / media pieces would complement the Secretary-General’s outreach to Member States, with a specific focus on the urgent need for humanitarian funding ahead of the rainy season. 
2. IASC Advocacy and Resource Mobilisation Directors to immediately begin collaboration on joint resource mobilization for the crises in CAR and South Sudan. While acknowledging the substantive differences between the two contexts, the parallels in the two responses in terms of the immediacy of funding needs should be communicated to donors. 
3. Advocacy / resource mobilization directors of IASC organisations to meet and develop a position paper on possible next steps for consideration by the IASC Principals, including creative ideas on how to “think outside the box” and capture funding from other sources / budget streams and/or persuade Global political leadership of the importance of allocating more funds to humanitarian action vis-à-vis other budget priorities, such as international military action. This effort should seek to address the global humanitarian funding crisis, rather than just CAR specifically. It could be submitted to the IASC Principals for consideration at their in-person meeting in May 2014.

TABLE I. CENTRAL AFRICAN REPUBLIC HIGH LEVEL MEETING 
Status of Pledges as at 28 February 2014

	Donor
	Pledged
(USD)
	Committed
(USD)
	% of pledge committed
	Remarks

	African Development Bank
	1,034,483
	0
	0%
	

	Austria
	689,655
	689,655
	100%
	

	Belgium
	1,379,310
	0
	0%
	In process of transfer to UNICEF[footnoteRef:2]. Additional €4 million committed to ICRC. [2:  Project on multisector assistance to CAR refugees in Province Oriental and Equateur (2 provinces in Dem Rep Congo on CAR border).] 


	Czech Republic
	241,379
	0
	0%
	

	Denmark
	4,620,690
	0
	0%
	

	ECHO
	62,068,966
	3,368,968
	5%
	

	Finland
	3,448,276
	0
	0%
	

	France
	9,655,172
	409,261
	4%
	

	Germany
	1,379,310
	1,379,310
	100%
	

	Greece
	68,966
	0
	0%
	

	Ireland
	2,758,621
	2,670,770
	97%
	

	Italy
	2,758,621
	2,002,000
	73%
	

	Japan
	6,206,897
	0
	0%
	Disbursement expected first week of March.

	Lithuania
	27,586
	0
	0%
	

	Luxembourg
	3,448,276
	0
	0%
	

	Malta
	34,483
	0
	0%
	

	Netherlands
	2,758,621
	0
	0%
	

	Slovenia
	41,379
	41,379
	100%
	

	Spain
	275,862
	275,862
	100%
	

	Sweden
	13,793,103
	0
	0%
	

	Switzerland
	5,975,197
	3,945,885
	66%
	

	UK
	16,689,655
	0
	0%
	UK Permanent Mission has indicated agreements have been signed

	USA 
	45,008,810
	45,008,810
	100%
	

	World Bank
	20,000,000
	0
	0%
	Discussions underway with WFP and FAO for support to agriculture and food assistance.

	TOTAL
	$204,363,318
	$59,791,900
	29%
	



