MEMORANDUM
TO :
IASC Reference Group for Meeting Humanitarian Challenges in Urban Areas (RG MHCUA) Members

FROM:
George Deikun, RG MHCUA Chairperson
SUBJ:
RG MHCUA Meeting Minutes – 20 February 2013
DATE:
25 February 2013

Participating Agencies:  
IFRC/Global Shelter Cluster

IFRC/Global Food Security Cluster

UN-Habitat/Global Protection Cluster-HLP AOR

FAO/IASC Sub-Working Group Humanitarian Financing-Preparedness

IASC Secretariat-Geneva
WHO

UNHCR

OCHA-Kenya

UN-Habitat Nairobi and Geneva
Red Cross UK
Shelter Centre- Geneva
Concern-Kenya
World Vision
Samaritan’s Purse UK
All initiatives introduced and discussed during this meeting directly support the implementation of the Strategic Objectives of the IASC Strategy/Action Plan for Meeting Humanitarian Challenges in Urban Areas.

Meeting Minutes:

1.   Status of Contingency Planning for 4 March Kenyan Elections (Presentations by OCHA-Kenya and Concern-Kenya)   
Discussion Summary:  Patrick Lavand’Homme, OCHA-Kenya, outlined a comprehensive contingency plan (CP) which has been developed with strong coordination with Government of Kenya, District Managers and Coordination Committees, Concern-Kenya as well as the NGO community.  8 CP hubs are established around Kenya.  Given that over 116k people have already been displaced due to election-related disturbances during 2012, UNCT/HCT anticipates that there will be need for assistance for up to 400k IDPs and community residents particularly in the areas of health, housing, IDPs and camps.  This assistance will likely be required for up to three months post 4 March elections.  MIRA methodology is/will drive inter-agency needs assessment. Sector response plans have been adequately funded by donors particularly food needs and capacity reinforcement of the Kenyan Red Cross.  The fact that the Kenyan HCT and partners have had a long planning period in anticipation of the elections has helped to develop a comprehensive CP and strong buy-in from Kenyan authorities, particularly at the technical levels. Donor 
Anne O’Mahony, Concern-Kenya, provided an overview of the Nairobi portion of the overall Kenya CP. Nairobi CP anticipates about 60k residents to be affected with needs in shelter, WASH, food and protection including IDPs in non-camp settings.  Concern has been working closely with the Nairobi City officials and Kenyan Red Cross on adapting rural tools for urban humanitarian responses.  Training of officials and staffs of country clusters, Kenyan Red Cross as well as the Nairobi Disaster Relief and Early Recovery Management/Coordination agencies has been undertaken.

The Kenya/Nairobi CP is developing new tools and partnerships for more effective response and preparedness, including in urban areas, and directly supporting all six objectives of the IASC MHCUA Action Plan.

(See OCHA-Kenya CP and Concern-Kenya Presentations)
Action:  ODI consultants working on the study of preparedness funding in Kenya for the IASC SWG Humanitarian Financing-Preparedness will contact OCHA and Concern-Kenya regarding donor support for the contingency planning activity to inform the multi-country IASC preparedness funding analysis.  (See TORs for the IASC Preparedness Funding Study)

2.
Syria Emerging Urban Issues and Priorities (Presentation by UN-Habitat Nairobi)

Discussion Summary:  David Evans, UN-Habitat Nairobi, reported on some of the emerging trends in urban needs in the current Syrian crisis as a participant in the recent IASC Emergency Directors’ visit to Syria.  His observations need to be qualified by the fact that the group had selective access to urban areas and that the visit was relatively short.  Rapidly changing circumstances in the Syrian crisis will also have an impact on the ultimate urban needs in any international humanitarian response there.  With these qualifications, some of the emerging issues include the following: housing damage is extensive but repairs will be possible through a safe return approach; infrastructure is being systematically destroyed; economic assets and infrastructure is being dismantled and carried off to other locations; looting of businesses and homes is pervasive; IDPs, including refugees, have saturated informal settlements and host families/communities are over-stretched; access to formally occupied land and security of tenure in informal settlements for returning IDP/refugees; debris removal; rehabilitation of urban livelihoods; cash-for-work and cash transfers; and the urban response will need to focus on rehabilitating existing settlements and infill urban development because of the Government’s reluctance to establish camps.
3.
HLP Issues in Syria (Presentation by UN-Habitat, Chair of the HLP AOR of the Global Protection Cluster)

Discussion Summary:  Szilard Fricska, UN-Habitat Geneva, presented a briefing note on Housing, Land and Property Issues/Needs in the Syrian Emergency recently developed by the GPC AOR for HLP.  Some of the key messages include the following:
-HLP rights for displaced Syrians is a potentially large risk and there doesn’t seem to be any mechanism available in the Syrian context to secure them.

-Syria’s complicated land tenure system which is a mixture of statutory, Islamic, customary and informal rights will make recovery and reconstruction especially challenging. 

-Residents of informal settlements are particularly vulnerable to HLP rights violations.

-Early action is required to ensure HLP issues are incorporated into assessments, strategy formulation, coordination and response initiatives.

(See the AOR HLP Syria Briefing Note)

4.
Urban Indicators in Slow Onset Emergencies (Presentation by Concern-Kenya)

Discussion Summary: Anne O’Mahony, Concern-Kenya, reported on the USAID-funded work of the past two years in developing indicators of vulnerability in slow onset urban emergencies.  The work makes valuable contributions to defining chronic poverty and tipping points to acute poverty that trigger humanitarian emergencies.  Key factors in the indicators framework include: food security, socio-economic conditions, water and sanitation access, health and identification of vulnerable populations as well as their coping mechanisms.  This work is currently available to partners and serves as an important tool in identifying and assessing vulnerability as well as in developing appropriate responses in urban stressed environments on the verge of crises.
Action:  Ms. O’Mahony requested RG members’ suggestions for experts to participate in a planned Expert Review Panel of this urban indicator framework.  TORs will be shared with RG when available.
(See Concern-Kenya’s Urban Indicators Presentation)

5.  
Inter-Agency Operational Framework for Improving Humanitarian Responses in Urban Settings (Presentation by UN-Habitat Nairobi)

Discussion Summary: Ansa Masaud, UN-Habitat Nairobi, reported on recent discussions between UN-Habitat and other UN agencies and NGOs to develop an operational framework to guide urban humanitarian responses.  The OF will build on the IASC’s first-ever strategic approach to responding to urban challenges, the MHCUA Strategy and Action Plan, by better integrating and coordinating multi-agency/stakeholder responses.  Among the key objectives of the OF include:  
· Develop a menu of options from response to reconstruction

· Guide agencies on recovery and reconstruction in urban response- how leverage assistance and move on beyond saving lives to re-establishing and rebuilding  sustainable communities through urban recovery process

· Introduce integrated urban response approaches with key elements of recovery planning, resources, urban stakeholder’s engagement, expertise 

· Introduce entry points for urban areas for  building better planning ,housing, land, WASH , infrastructure in an urban response framework 

· To outline methods/ options on how to support governments, cities, communities and neighborhoods in urban response/ reconstruction policies in rebuilding safer

· Build practical partnerships between donors, humanitarian, reconstruction and development actors 

· Coordination options/models for urban settings
Action:  Ms. Masaud will circulate the TORs for the Inter-Agency Urban Operational Framework development to RG MHCUA members for comment and substantive inputs.

6.
New Urban Tool: 'Sustainable Reconstruction in Urban Areas -  A Handbook' developed jointly by IFRC and SKAT.  (Presentation by Sandra D'Urzo, IFRC) 

Discussion Summary:  Sanda D’Urzo presented a new, comprehensive IFRC-developed tool for urban emergency responses.  The tool and instructions on ordering hardcopies are available at: http://www.ifrc.org/PageFiles/95526/publications/Urban%20reconstruction%20Handbook%20IFRC-SKAT.pdf )

7.  
New Urban Scoping Study:  British Red Cross (Presentation by Sam Carpenter, Red Cross UK)
Discussion Summary: Sam Carpenter reported on a recently published scoping study as part of the British Red Cross’ Urban Learning Project. The study looks at the opportunities and challenges of humanitarian action in urban areas and details lessons from work in a range of urban contexts. The study is available on the ALNAP/HABITAT urban response portal here: http://www.urban-response.org/resource/7951 
8.
New Urban Tool:  ‘Good Practices for Urban Refugees’ website

The Good Practices for Urban Refugees website is a collaborative site soliciting positive examples of programs from institutions working with urban refugees.  NGOs, CBOs, UN agencies and universities are invited to post descriptions of effective programs serving urban refugees and their host communities.  The site will categorize these examples by sector, geographic location and organization.  Multi-media, program tools, evaluations and research are also welcomed contributions.  UNHCR’s Urban Refugee Steering Group and a collective of University of Michigan Law School students are developing and moderating the website.  The site is being launched in April, 2013.  The link to the Good Practices template is: http://gpur.parkdatabase.org.  Questions and more information are available through email contact with: urbanrefugees@umich.edu, sjoberg@unhcr.org and morand@unhcr.org.
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