MEMORANDUM
TO :
IASC Reference Group for Meeting Humanitarian Challenges in Urban Areas (RG MHCUA) Members

FROM:
George Deikun, RG MHCUA Chair

SUBJ:
RG MHCUA Meeting Minutes – 27 Sept 2012

Participating Agencies:  
WFP, Red Cross UK, Shelter Centre- Geneva, URD-France, UN-Habitat, UNICEF, Concern-Kenya, FAO, IASC Secretariat and World Vision International (written).

Meeting Minutes:

1.   Status of the RG MHCUA post-December, 2012   
Action:  RG MHCUA members unanimously recommended that the IASC Working Group extended the RG’s mandate for an additional year to December, 2013 to complete implementation of the MHCUA Strategy and Action Plan.
Discussion:  In March, 2009, the IASC Principals requested the IASC Working Group to create a task force to analyze the humanitarian challenges presented by rapidly growing urbanization and develop a strategy to address them.  In November, 2010 the IASC WG and subsequently IASC Principals endorsed the IASC’s first Strategy and Two-year Action Plan for Meeting Humanitarian Challenges in Urban Areas.  The IASC Task Force for MHCUA was transformed into the RG MHCUA with a two-year mandate to implement the Strategy and its Action Plan to be completed by December, 2012.
MHCUA Chair presented the status of the Strategy’s implementation after two years.  Although impressive results have been achieved, the overall performance has been mixed.  Two of six strategic objectives have been completed, two objectives have been partially completed and two objectives have been inadequately implemented to date.  See attached Status Report for specific details.  
Based on progress to date, RG members unanimously endorsed a recommendation to the IASC Working Group to extend the RG for another year until December, 2013 in order to fully implement the Strategy and Action Plan.  Some of the key points and issues raised in support of the recommendation include the following.
a)   There is growing recognition within the humanitarian community and governments that the urban dimensions of natural and man-made crises warrant a strategic approach to humanitarian assistance and recovery that is different from the current rural-based systems and tools.  It would be the wrong signal for the IASC to give the international community to phase out the RG as its only focus on urban issues just when the need for leadership from the IASC on urban issues is acknowledged and required.  The looming urban crisis in Syria is a case in point.  It was noted that member states and partners acknowledged the criticality of the work of the RG in implementing the IASC’s MHCUA Strategy to saving lives and improving humanitarian responses in urban areas at the last ECOSOC Humanitarian Segment in July, 2012.  ECOSOC member states especially applauded the IASC RG in doing this work internally with existing staff resources and without requesting additional financial resources from donors. (ALNAP Conference, Chennai reinforced most objectives of Strategy and RG and the need for more progress across IASC agencies, NGOs and national/local governments)
b)  The focus of the RG’s extension would be on the unmet strategic objectives which include enhanced resilience and preparedness in vulnerable urban centers.  These are also  expected to be high priorities for the IASC Principals and Working Group over the coming two years and the RG’s input into these deliberations based on realized outputs of the MHCHUA Strategy will be important.  The RG will also continue to play an urban technical support role to the SWGs on Preparedness and Humanitarian Financing-Preparedness in country pilots implementation.  
c)  The RG and participating agencies are developing important tools and programs to address high priority needs for improving urban-based humanitarian responses including:  strengthening resilience and reducing vulnerabilities; preparedness and risk reduction; partnerships with local governments and communities; and enhanced accountability to affected populations.  The RG has and should continue to serve as a body of peer reviewers of products, services and knowledge management vehicles prepared by member agencies.

d)  The work of the RG directly supports the implementation of six principal concrete actions of the IASC Transformative Agenda including: strengthened leadership through senior urban advisors seconded to HC/HCTs; improved strategic planning; strengthened needs assessments and monitoring; improved cluster and inter-cluster coordination; enhanced accountability for IASC agencies’ performance and to affected populations.  See the attached matrix.
e)  The Global Food Security Cluster and its Sub-working group on Urban Food Security is expecting progress under the MHCUA Strategy, i.e., SO5 for improving urban nutrition and food security in post-crises urban areas, to directly contribute to the Cluster’s work and agenda-setting.  
A key constraint to the RG’s not fulfilling the two-year Action Plan in time has been availability of funding for piloting at the country level.  The RG resolved to more aggressively pursue leveraging opportunities among existing programs and activities within agencies and at the country level.
2.  UN-Habitat Urban Resilience Program

RG was briefed on UN-Habitat’s new Urban Resilience Indexing Program (now referred to as the 'City Resilience Profiling Programme').  The RG noted the potential significant contribution of this initiative to improving resilience and preparedness in urban areas, as well as being one of the  implementing agencies deliverables under the RG Strategy.
3.   World Urban Forum 6:  September, 2012, Naples, Italy
A short briefing on WUF6 highlighted its success in bringing over 5,000 government, NGO, academic and private sector representatives from 152 countries together in Naples to discuss recent sustainable urbanization trends and to make recommendations for the future.  A report on the side event, ‘Rebuilding Cities after Crises: Humanitarian Responses in Urban Contexts’, with participation from UN-Habitat, ALNAP, UNICEF, World Vision and URD, summarized the participants’ call for: more strategic approaches to urban emergencies which better coordinated sectoral projects; further improvements in urban needs assessments; and strengthening capacities in affected countries. 

4.  Habitat III
The UN General Assembly in March, 2012 endorsed a Third International Conference on Housing and Sustainable Urban Development (Habitat III) for 2016.  It would be important for the RG and member agencies to advocate for, among others, reducing vulnerability and risk, improving resilience and preparedness and enhancing partnerships for improved humanitarian assistance in high risk urban environments as part of the agenda of Habitat III.
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