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Overview of the situation 

· WATSAN: Critical needs currently being addressed.  There is a need for ongoing monitoring with the onset of the rainy season.  

· Activities in most of the Clusters are  beginning to wind down due to various factors including: emergency programmes ending, funding shortfalls, dwindling number of actors within sections, etc..  

· Shelter remains the primary humanitarian concern with an estimated gap of up 42’000 households that have not received yet received adequate emergency shelter materials

Coordination

· Handover from OCHA to UNDP that was planned to take place on 1st September has been delayed to 31st November. OCHA staff will retain its staff until that date.

· As of 17th September, Puji Pujiono will be replaced by Zola Dowell in the function of UN Area Coordinator
Cluster Coordination

· A Cluster Overview draft document will be finalized by early next week and disseminated to the IASC and presented to the donor community

· It has been agreed that the document should include a analytical summary  that focuses on outstanding needs and potential gaps.

· Food and Nutrition and Emergency Shelter Clusters are closing.  WATSAN and Protection are also in the process of closing with an expected  transfer to government led sectorial coordination.

· After hand over, cluster members responsibilities in monitoring and supporting  Government to minimize gaps
· Clusters are working on individual closure strategies.  OCHA to follow up cluster by cluster.

· Early recovery - transitional shelter and livelihood - cluster need more resources. UNDP is urged to take further steps to strenghten its capacities
Emergency Shelter

· An analysis of recent surveys conducted by the Emergency Shelter Cluster estimates that there is a gap of up 42’000 households that have not received yet received adequate emergency shelter materials. 

· An estimated 120’000 Households in Yogyakarta will not receive any financial assistance for permanent reconstruction from the government or support from the transitional shelter cluster in 2006.  As a consequence these household  may need additional supplies of emergency shelter materials during the coming rainy season. 

· Only 4 cluster members remain operational:  IFRC/PMI, Oxfam, IOM and CARE

· In an effort to meet the gaps and provide support for vulnerable Households during the rainy season the remaining members of the cluster have agreed to establish a ‘safety net’ of emergency shelter. These four organizations intend to create a stockpile of tarpaulin that would be distributed through the government and PMI as needed by local communities. 

Transitional Shelter/ ‘Roof First” 

· The GoI has set aside a large budget for housing reconstruction in both the revised 2006 State Budget and the 2007 State Budget. There are, however, concerns that there will be delays in distribution of funds, it is expected that funds will not be released to communities until November. 

· The Central Java Government intends to distribute funds equally to all the affected Households (this will mean that each Household will get a smaller grant allocation in 2006 of approx. IDR4m, with additional funding being provided in 2007), while the Yogyakarta Governmnet will provide 30% of the affected households a grant of IDR 15m (it is not yet clear whether or not this will be distributed in a lump sum or in smaller amounts adding up to IDR 15m by the end of the year) in 2006, 70% of the affected population will have to wait till 2007 to receive compensation.

· Both provincial governments will distribute money directly to groups of between 10-15 Households.

· The cluster has developed a “roof first” approach, which entails building a bamboo roof structure that provides temporary accommodation while the rest of the house is being constructed. Once the other elements of the house are completed the materials used in the ‘roof first’ structure will be recycled into the construction of the permanent house. The costs range from IDR 750,000 to IDR 1.5m per structure

· The cluster is currently committed to providing 60,000 ‘roof first’ structures; 40,000 in Yogyakarta and 20,000 in Central Java.
· The Central Java Government has agreed to allow flexibility for Households to spend a portion of their permanent housing grant on a ‘roof first’ structure and have asked the cluster  to provide training to community facilitators on the “roof first” programme
· The Yogyakarta Government will not allow flexibility to Households and is insisting that the permanent housing grant be spent on the foundations first followed by supporting columns and then walls. The Yogyakarta Government has given its consent to the cluster’s ‘roof first’ approach, but it will not allow permanent housing grants to be spent on such a structure. 
· The cluster has presented this concept to a number of donors; these donors have expressed interest in receiving proposals through the World Bank managed multi-donor fund the Java Reconstruction Fund (JRF).
Livelihood

· Waiting for final activation of the Java Reconstruction Fund (JRF) focusing on livelihood, shelter and reconstruction projects.  The Fund will be operational for 3 years

· Meeting between the World Bank and the GoI. WB has expressed interest in receiving proposals from the Livelihood cluster.. 
For action

· Newly formed shelter steering group to prepare a position paper after 21 September shelter strategy meeting,   The paper should represent the  joint position of the government and cluster partners regarding the status and shelter priorities for EQ victims. 
· Cluster Coordination is finalizing ERP Review ‘Cluster State of Play’.  This review  will show achievements, highlight gaps and current action plan until end of the year.
· Lessons learned on cluster approach will be drafted by OCHA Yogjakarta and OCHA Jakarta, submitted to the IASC in Jakarta and consolidated in Geneva by the Desk and HRSU

· IASC members to need update their data on OCHA FTS (Financial Tracking Service) that shows funding gaps of 40% (USD 47,946,152) against the 2006 Response Plan: 

http://ocha.unog.ch/fts/reports/reportlist.asp?section=CE&record_ID=722

Follow-up

· OCHA Geneva to follow up with IFRC Gevena and revert to the field on its commitments to filling gaps in emergency shelter

· OCHA Gva and OCHA Jakarta will follow-up with UNDP to advocate for additional resource in Early recovery - transitional shelter 

· UNICEF will send an update on WATSAN cluster review conducted by the global WASH cluster to the IASC members

· OCHA NY will find UNDG representative to co-chair the TF meetings from NY side

AOB

· As agreed during the meeting, the IASC TF will be held every second week.

· The next meeting will be held on Wednesday 27 September at 09:00 NYT - 15:00 GVA -20:00 JKTA. (TBC)
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