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I Narrative

The Inter-Agency Standing Committee (IASC) Group on Humanitarian Financing was established to address issues regarding humanitarian pooled funds and humanitarian financing issues/trends. 

By the end of its first year, 2010, the Group aims to:

· Effectively establish the IASC Group on Humanitarian Financing, any necessary associated Task Teams, and linkages to humanitarian and transition financing fora and initiatives

· Provide an effective and efficient consultation platform for the operation of the Central Emergency Response Fund and humanitarian country-based pooled funds

· Develop a joint action plan for identifying and addressing priority items arising from the Transaction Costs Study and other relevant evaluations and studies

· Determine options for strengthening of funding for preparedness and early recovery activities

· Effectively engage with the GHD Donor Group
II Work Plan for 2010

	Objectives
	Outcomes
	Activities
	Indicators
	  Focal Points
	Time Frame

	1. Effectively establish the IASC Group on Humanitarian Financing, any necessary associated Task Teams, and linkages to humanitarian and transition financing fora and initiatives


	· A well-functioning, effective Group able to address humanitarian financing issues
	· Finalize 2010 Work Plan

· Develop a detailed contact list for all participating organizations

· Organize regular meetings

· Prepare items for half-day IASC WG session on humanitarian financing

· Create Task Teams, as required

· Determine and develop collaboration with other working groups and inter-agency fora
· Review implementation of 2010 work plan

· Prepare 2010 work plan


	· Work Plan finalized before the end of 2009

· Detailed contact list available on IASC webpage

· 10 meetings organized in 2010 based on clear and well-prepared agendas

· Half day session of the IASC WG on humanitarian financing takes place before end of 2010
· Formal linkages in place with other relevant fora
· Annual report submitted to IASC Working Group on time

· 2011 work plan finalized before the end of 2010
	
	-By December 2010



	2. Provide an effective and efficient consultation platform for the operation of the Central Emergency Response Fund and humanitarian country-based pooled funds


	· Agencies fully engaged in improving the effective use of pooled funds, including CERF and humanitarian country-based pooled funds.

· Pooled funds used more effectively to support humanitarian action

	· Discuss and further develop Performance and Accountability Framework(s)

· Provide inputs into the underfunded window allocation processes

· Provide inputs into CERF policies and practices

· Discuss issues relevant to the establishment of new humanitarian country-based pooled funds

· Provide inputs into the development of policies and practices for country-based pooled funds
	· CERF Performance and Accountability Framework reflects Group’s inputs

· Two CERF underfunded rounds organized on schedule

· CERF policy documents reflect Group’s inputs

· Policies and practices for country-based pooled funds reflect the Group’s inputs

	
	-By December 2010



	3. Develop a joint action plan for  identifying and addressing priority items arising from the Transaction Costs Study and other relevant evaluations and studies


	· Priority recommendations to reduce transaction costs are implemented

	· Develop a prioritized list of recommendations from the Transaction Cost Study and other relevant evaluations and studies. 

· Develop policies and procedures to address the priority recommendations

· Present policies and recommendations to relevant bodies for approval and implementation
	· Existence of prioritized list of recommendations
· Existence of action plan to implement recommendations

· Percent of priority recommendations implemented by year end
	
	-By December 2010



	4. Determine options for strengthening of funding for preparedness and early recovery activities


	· Recommendations made to support more consistent and equitable funding across the entire humanitarian programmatic cycle
	· Review current issues related to the adequate funding of humanitarian preparedness activities

· Review existing fora and current issues related to the adequate funding of early recovery activities

· Map current sources of financing of humanitarian preparedness activities

· Map current sources of financing of early recovery activities
	· Existence of mapping of sources for financing for preparedness and early recovery
· Existence of options paper for strengthening funding of humanitarian preparedness and early recovery
· Items discussed by the IASC WG
	
	-By December 2010



	5. Effectively engage with the GHD Donor Group 

6. 
	· IASC WG members more able to influence the agenda and debates of the GHD Donor Group
	· Create effective linkage with GHD Donor Group

· Meet regularly with GHD Donor Group Co-Chairs in order to advocate for common IASC positions

· Invite GHD Donor Group Co-Chairs to attend relevant Group meetings/sessions

· Relay information from GHD Donor Group Co-Chairs to the Group and, through it, to the IASC Working Group

· 
	· Frequency of meetings between the GHD Donor Group Co-Chairs and Group representatives
· Evidence that the Groups inputs have been incorporated into the GHD agenda
	
	-By December 2010




� It is anticipated that Focal Points and Time Frames will be identified in detail during the initial meetings of the Group.
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