IASC WG Humanitarian Financing Group Meeting Notes (DRAFT)
24 March 2010

Chair: Rashid Khalikov
Items Discussed: 
· CERF Five-Year Evaluation

· CERF Performance and Accountability Framework (PAF)

· Meeting of CHF working group 
1. Five Year Evaluation 
· Mr. Khalikov noted that in 2008, the GA welcomed the two year evaluation of the CERF and asked for another evaluation to be presented at the 66th meeting of the GA in the fall of 2011.  
· Kimberly Lietz of OCHA’s Evaluation Section, assigned as the Evaluation Manager, explained that the evaluation was still in the conceptual and development stages.  A concept note which will serve as the foundation of the evaluation should be ready for circulation by the end of the month.  
· A Steering Group will be formed to advise on the evaluation.  In response to questions, she explained that the composition of the Steering Committee is still being determined, but will include representatives from UN agencies, NGOs and member states.  In order to select NGOs, OCHA will be working with NGO consortia.  Stephen O’Malley, Chief of CERF emphasized that OCHA was aiming to identify evaluation experts from these entities, rather than simply representatives.  
· Action: OCHA will circulate a Concept Note at the end of the month
2.  Performance and Accountability Framework (PAF) 
· Mr. O’Malley briefed the group on the amendments made to the PAF, which the CERF Secretariat has been working on for the past year.  The new draft incorporates the many useful comments have been made and the feedback from the Advisory Group, chief among these being: 
· Focusing on the value added of the CERF
· Reducing the indicator list almost by half.  Although there are still approximately 30 indicators, many are already being tracked.    
· Three review mechanisms now collapsed into two, a country-level review (3-5 per year) and an after action review as a quick and relatively easy way for agencies and country teams to reflect on the impact of having prepared a CERF request, examining the process as well as the impact of funds themselves.  
· At the request of the CERF Advisory Group, CERF has just carried out a “pilot” review in Kenya 

· Tasneem Mowjee of Development Initiatives, the consultant for the Kenya pilot study, presented the study’s initial findings to the group: 
· A review of the 2009 grants to Kenya suggest definite added value of CERF in three main ways: 

· Timing of funding: Agencies appreciated the timing of CERF funds which in many cases had been an early funding source, allowed agencies leverage funding to obtain other sources of funding they may not have otherwise had access to, or filled gaps in funding.   Agencies also appreciate that CERF has been flexible and they can begin activities and receive retroactive funding, as well as request amendments if the situation on the ground changes.  Once a grant is approved, and the LoU is signed, money reaches the field quickly and implementation is often able to start straight away.  An issue which varied from agency to agency was the speed of moving funds from agencies to NGO partners.  UNHCR and WFP have standing arrangements with NGO partners, so when CERF funds arrive, they can easily fit into an existing arrangement.  Other agencies need to negotiate new arrangements before funds could be transferred. Generally, however, funds were transferred quickly 
· Allocation inclusiveness and transparency: Allocation inclusiveness and transparency was found to vary in accordance with the strength of sector coordination.  In Kenya the government is co-chair which also plays a role.  
· The nutrition technical forum was a best practice example which will be examined in the report; decisions are made quickly and stakeholders are pleased with the level of inclusiveness and transparency.  There is more confusion, however, after the allocation of funds.  Study findings suggest that a better effort to share information on what has been disbursed should be made with government and NGO partners.  

· CERF support of humanitarian reform process, cluster system and humanitarian coordinator: findings suggest that the CERF has strengthened the role of the humanitarian coordinator.  The role of the Kenya humanitarian partnership team could be strengthened, and they could provide guidance on strategic priorities.  
· On reporting, agencies generally found CERF reporting to be straight-forward, and appreciated the supportive role of the OCHA Kenya office.  As well, there is a lot of monitoring reports from NGOs to UN agencies which could also be used in CERF reporting.

· The IASC Secretariat noted that the agencies had identified pre-financing and the flexibility of the CERF Secretariat in allowing projects to be modified as important benefits of the CERF, and that this should be captured.  Mr. O’Malley affirmed that the CERF uses the incident date, rather than the proposal submission date as the salient date to allow for retroactivity and in order to accommodate the exigencies of operating in emergency settings.   
· Several agencies expressed concern over utility and measurability of some indicators, such as the use of CERF funds in leveraging other funds.  Ms. Mowjee explained that not all indicators needed to be quantified, but could rely on agency reporting. 
· In response to questions, Mr. O’Malley assured agencies that their comments would still be incorporated into the draft PAF text.  He added that the CERF Secretariat is currently evaluating how to transform the CERF annual report to make better use of country level reports.  The PAF would serve as a reporting mechanism for the CERF to stay on top its performance and report to the Advisory Group and other stakeholders.
· Next steps:
· Report reviewed by the Kenya Humanitarian Partnership Team
· After their comments have been integrated, the report will be shared  
· At the CERF Advisory Group meeting in April it will be determined what further actions will be taken
· The PAF remains a work-in-progress until then

· Action: Once reviewed by Kenya Humanitarian Partnership Team, report will be shared
· Action: Agencies to send any final comments on the PAF to the CERF Secretariat
3.  CHF Working Group Meeting in Geneva last week: 

· Sanjana Quazi briefed the group on issue of membership of the group, now to be called the Country-Based Pooled Fund Working Group (including ERFs as well as CHFs) 
· The decision was taken to have agencies consult each other regarding rotational membership for three UN agencies and three NGOs. 
· It has been suggested that these be the largest recipients of pooled funds in DRC and Sudan (UN - UNICEF, WFP, FAO; NGOS - ACF, World Vision, Soldaritè and Care,) but that size would not be the only criterion.  
· OCHA requests the input of this group on what group member should be
· Action:  Agencies provide feedback to Ms. Quazi before the next Country-Based Pooled Fund Working Group meeting in July regarding membership 
The next meeting will be held on 30 March and will cover thematic issues in preparation of April 28 policy discussions.
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