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1. Introduction by the Chair

· Daniel Lopez Acuna opened the meeting noting that this is the first ‘policy’ level meeting of the Humanitarian Financing Group.  The purpose of the meeting is to comment on papers drafted by the task teams (Early Recovery, Transaction Costs, and Preparedness) that were circulated by OCHA, and to determine how to move forward, keeping in mind the target of the November IASC Working Group meeting.
2. Early Recovery Task Team discussion
· Tullio Santini of UNDP provided a brief summary of the Early Recovery task team’s (TT) draft concept paper.  The paper is an attempt to capture elements that emerged from a discussion by TT members on 22 April.
· HFG members provided the following comments on the paper:
1. The research should focus on humanitarian financing for early recovery.
2. An operational definition for ‘early recovery’ is needed for the context of the research.  A refinement of definition(s) would be an outcome of the work.
3. A clear definition of the problem is required.  Is the problem that early recovery is not systematically included in humanitarian financing mechanisms or is it that it is not funded adequately?
4. Objective 3 should attempt to identify common ground (shared understanding of ‘early recovery’) for policy discussions between donors and organizations.
5. The outcomes of the recent Montreux session would be beneficial in framing the proposed study.
· HFG members agreed that the TT should move forward with the proposed timeline for the study in order to meet the deadlines for papers to be submitted for the November IASC Working Group meeting.
· Action:  OCHA to contact Montreux conveners to request outcomes/conclusions from the session.  These will be circulated to the HFG.

· Action:  HFG members to send any final comments to UNDP in the next days for inclusion in final concept paper.
· Action:  UNDP to work with TT members to incorporate HFG comments into final concept paper and then recirculate by 7 May.  UNDP will also begin drafting ToRs for the proposed consultant(s).
3. Transaction Cost Tast Team discussion

· Lisa Doughten of UNICEF presented the key priority recommendations that the Transaction Cost TT identified from the Transaction Cost Study (TC Study) and solicited feedback from HFG members.

· Meeting attendees discussed whether the HFG was obligated to select and endorse recommendations from the TC Study.  HFG members agreed that endorsement of the consultant’s recommendations was not necessary.  Rather what the TT needed to do was to extract the main objectives from the TC Study’s recommendations and identify actions to be taken by the HFG in response.

· Several participants noted difficulties with the wording of the recommendations in the report and suggested reworking the recommendations for HFG purposes.
· HFG members noted that the action points could potentially be grouped into three key streams:

1. Adequate financing for the management of pooled funds (staffing)
2. Proper human resources to manage of pooled fund issues (training)

3. Address what further steps could be taken to provide more “programme-based” funding, where relevant.
· Action:  Agencies/organizations who have not yet provided comments on the TC Study are encouraged to do so in the coming days for inclusion in the TT’s work.
· Action:  TT to repackage the recommendations, formulate an action plan and recirculate to HFG members.
4. Preparedness Task Team discussion

· Sandra Aviles from FAO presented the Preparedness TT’s preliminary concept paper.  The note incorporates input from TT members participating in a discussion on 22 April.  FAO requested HFG members’ feedback in order to move forward with a final concept note, work plan and ToRs for consultants.
· Comments from the meeting attendees included:

1. There is a need for operational definitions of different aspects of ‘preparedness’ for the purpose of the HFG discussion.

2. The study should focus on preparedness within humanitarian aid and humanitarian financing.  

3. Can we document the track record of organizations/agencies working in preparedness?

4. As currently drafted, the paper puts the onus on the study to prove that preparedness reduces the cost of emergency operations.  What if this is not possible? Developing national capacities is a requirement of preparedness whether this case is made or not.
5. Although the suggestion was raised to combine the early recovery and preparedness papers/studies into one, meeting attendees agreed that the two issues should remain separate.

· Action:  FAO to incorporate input and circulate final concept note, ToRs and CVs of potential consultants.

5. General group comments on Task Team papers
· HFG group members agreed that rather than having each TT engage directly with donors, the HFG co-chairs would engage with the GHD co-chairs on a regular basis to solicit input on HFG work.  A first meeting between the HFG co-chairs and the GHD co-chairs is proposed for 9 May, and the HFG co-chairs would report back at the next HFG meeting.
· Action:  HFG participants to inform the relevants TT leaders which teams they are joining and TT leaders to inform the co-Chairs and the IASC Secretariat of team membership by 7 May.
6. AOB

· Steve O’Malley of the CERF Secretariat announced that the CERF Advisory Group meeting, originally scheduled for 21-22 April, had been postponed due to restrictions on air travel at that time.  The CERF is working on rescheduling the meeting and will notify partners of the new dates as soon as they are confirmed.
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