
IASC Humanitarian Financing Group Meeting Notes

26 May 2010
Chair: Daniel Lopez Acuna

1. Introduction by the Chair

· Daniel Lopez Acuna opened the meeting noting that Rashid Khalikov and Steve O’Malley were on mission and unable to participate.
2. CERF – Secretary General’s Report and 2009 Annual Report
· Brian Grogan, OIC of the CERF Reporting Unit, briefed the group on the progress of the Secretary General’s Report and the 2009 Annual Report.
· The CERF has received nearly all the inputs needed for the SG’s report and is elaborating an outline that will be circulated for comments next week.  The information contained in the report will mirror previous years’ reports.  The CERF plans to share the outline, an early draft and then a revised draft with the group.  The SG should issue the report by mid- to late August. 
· Action:  CERF to circulate outline of SG Report.

· The CERF Annual Report is also underway.  Information for the report will come from the CERF database and RC/HC reports.  The report will incorporate feedback from agencies as well as include more analytical information from the RC/HC reports.  Brian noted that the CERF has received all but one of the RC/HC reports so far and that they are much better than in previous years, which will help improve the Annual Report.  The CERF asked agencies to submit photos of CERF-funded activities for the report.
3. CERF – 2010 2nd Underfunded Round 
· Michael Jensen, OIC of the CERF Programme Unit, updated the group on the progress of the second round CERF underfunded allocation.  $40 million is available for the allocation, which will be split between 8 to 10 countries, including both CAP and non-CAP countries.  

· The process started on 11 May with a meeting of the Underfunded Working Group, which is made up of UN agencies and IOM.  A guidance note and timeline has been finalized and posted on the CERF website.

· FAO is coordinating the recommendation process for the non-CAP countries.  The Working Group is compiling information and will present a shortlist of 8 recommended non-CAP countries to the CERF.  Simultaneously, the CERF is working with the CAP Section to analyze the funding of 2010 appeals.

· The USG aims to announce the country selection and apportionment by 13 July.

· Michael noted that in the first round, $97 million was allocated to 13 countries and that an overview report of the first round allocation will be circulated next week.

· Group members and the CERF agreed that RC/HCs should be notified of the justification of the country selection so that project submissions target the primary reasons for selection.

· In response to a question from the group, Michael clarified that the country selection process is centralized at headquarters and among UN agencies and IOM.  However, the country’s project submission should be collaborative and include consultations with all humanitarian actors, UN agencies and NGOs.  
4. Preparedness Task Team discussion

· Sandra Aviles from FAO updated the group on the Preparedness TT’s progress.  A revised concept note and paper on first deliverables were drafted and circulated to the group.  The revised note takes into account feedback from HFG members as well as input from the consultant.  The consultant recommended to be less prescriptive with Phase 2 of the study in the note because the findings in Phase 1 should dictate the objectives of Phase 2.  
· Sandra reported that the TT plans to work closely with the Preparedness Sub-Working Group.  The work being done by the SWG, including formulating definitions of preparedness and identifying types of activities, will feed into the TT’s work.

· The IASC Secretariat had called a meeting for the afternoon of 1 June with the focal points for all the groups working on preparedness issues to discuss each group’s work and to avoid potential overlap.

· The TT will also meet 1 June to discuss pending questions with the concept note.

5. ‘Making Humanitarian Funds More Efficient’ Task Team (formerly Transaction Cost TT)
· Lisa Doughten of UNICEF briefed the group on the work of the TT.  The TT recommended changing the name of the TT and discussion paper to better communicated its aim.

· The TT received inputs from HFG members and incorporated them into the revised paper, which was circulated prior to the meeting.  The recommendations from the original paper have been regrouped as suggested previously.
· The TT will meet next week to discuss next steps and deadlines, and to prioritize its action plan.

· In response to a question on whether the TT will broaden its scope to include the CERF, Lisa noted that the CERF is already addressing several recommendations from the Two-Year Evaluation.  The hope is that recommendations from the TT on country-based pooled funds would impact other spheres of pooled funding.  Other HFG members agreed that the TT should focus on the country-based pooled funds and not pre-empt the processes already underway in the CERF.

6. Early Recovery Task Team
· Tullio Santini from UNDP updated the group on the progress of the Early Recovery TT.  The TT revised the concept note taking into account HFG members’ input, discussions with other groups focusing on early recovery, and the conclusions from the Montreux Retreat.  The revised paper was circulated to the group prior to the meeting.  However, Tullio noted that it is still a working draft and that additional improvements will be made in the coming days.

· HFG members discussed the scope of the TT’s work and agreed that it should focus on early recovery in the humanitarian arena.  Meeting participants also agreed that it is not the TT’s task to prove the cost-benefit or impact of early recovery activities despite this request from some donors.  

7. AOB

· Shelley Cheatham of OCHA attended the 16 May meeting of the Good Humanitarian Donorship group in the absence of Rob Smith.  Shelley briefed the GHD members on the progress of the HFG task teams in addition to other topics.  The current co-chairs, Ireland and Estonia, finish their term in July and to date no other donors have agreed to take on chairmanship of the group.

· Daniel Lopez Acuna reported having recently spoken with the GHD co-chairs who acknowledged the HFG co-chairs’ interest in meeting to discuss interaction between the groups.  The GHD co-chairs suggested waiting until the next co-chairs are identified before moving forward with a meeting.

· Carolyn Moysenko of the CERF Finance Unit reported that the umbrella LOU is close to being finalized.  The CERF has received final comments from a few agencies and will be sending a final version to the Controller shortly.  The CERF aims to have the umbrella LOU in place for the next round of underfunded allocations.
8. Next Meetings

· The next meetings are scheduled for 23 June (operational) and 28 July (policy).

· Action:  A special meeting between the co-chairs, IASC Secretariat and task team focal points will be scheduled for late June to discuss actions and deadlines in preparation for the November Working Group meeting.  OCHA will facilitate the scheduling of this meeting.
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