
IASC Humanitarian Financing Group Meeting Notes

23 June 2010
Chair: Steve O’Malley / Daniel Lopez Acuna
1. Introduction by the Chair

· Daniel Lopez Acuna noted that Rashid Khalikov was on mission and unable to participate.  He also reported that he was unable to attend the entire meeting and that the co-chairs had asked Steve O’Malley to chair the meeting.
· Steve O’Malley opened the meeting.
2. 3rd CHF Evaluation
· Kimberly Leitz of OCHA’s Evaluation Section briefed the group on the progress of the 3rd CHF evaluation.
· The ToR for the evaluation was finalized as scheduled at the end of February and submitted to the UN Procurement Department.  The procurement process is protracted but is progressing.
· A Technical Evaluation Committee (TEC) was established to review and rate the proposals based on a set of criteria that emphasizes knowledge and experience not only with humanitarian evaluations but also with humanitarian operations, financing and the reform process.  Interested firms are also required to articulate their proposed methodology for contextualizing CHF within the greater humanitarian architecture.
· Procurement Department requirements mandate that only current UN employees may serve as members of the TEC.  In order to allow input from the wider Evaluation Advisory Board (AB) membership, the proposals and rating matrix will be circulated to the AB so may submit written comments that the TEC may consider when scoring.  The completed scoring matrix will also subsequently be disseminated to the AB for review.  The TEC will consist of Kimberly Leitz, Michael Jensen (Head of Programme Unit of the CERF) and Erik Hedblom (HAO Funding Coordination Section).
· UN agencies were invited to serve on the TEC, but preferred that OCHA take the lead.  Input from UN agencies will be solicited via the AB.
· Three companies submitted proposals, which were circulated to the TEC.  Scoring will be finalized by 16 July.
· A firm should be contracted by mid-August.  This will allow the firm to commence with the Desk Review immediate and to deploy teams to the field (Sudan, DRC and CAR) within four weeks.  
3. Pooled Funds Working Group (formerly CHF Working Group) July meeting
· Sanjana Quazi, OCHA Funding Coordination Section, updated the group on the next Pooled Funds Working Group meeting scheduled for July.
· The PFWG has not yet confirmed the date or agenda of the July meeting, which take place in the margins of the Humanitarian Segment of ECOSOC 13-16 July.  [Sanjana later confirmed that the meeting is scheduled for 13 July.]  The agenda will likely feature an update on the IASC HFG and on country-based pooled funds.

· Action:  Members are requested to send suggestions for dates and agenda items to Sanjana Quazi.

· One action point from the 17 March PFWG meeting was that UN and NGO consortia were requested to nominate three representatives each for the next meetings’ participation.  The selection criteria were left to the UN agencies and NGOs.  Representation will be on a rotational basis.  
· Action:  UN agencies and NGO consortia to inform Sanjana of representation for the July meeting.
4. CHF Guidelines
· Sanjana Quazi reported that the schedule for the semi-annual review of the CHF guidelines has been pushed back given that the guidelines have recently been finalized and it seems too early to review them.  

· Comments from group members were integrated into the latest version.  However, if there are urgent comments or edits required, group members may contact Sanjana.

· It is envisioned that the work of the Transaction Cost Study Task Team can feed into the next guidelines.
5. ‘Making Humanitarian Funds More Efficient’ Task Team (formerly Transaction Cost TT)
· Lisa Doughten of UNICEF briefed the group on the work of the TT.  
· The TT reviewed the matrix of recommendations and agreed to two priorities for the November IASC WG meeting: 1) strategic programme approach; and 2) human and financial resources required to administer, apply for and train staff in using pooled funds.  A matrix outlining the priority recommendations, actions, key activities and timeline was circulated to the group members prior to the meeting.

· The IASC Secretariat noted that any work for the November meeting must be completed by the 3rd week of October and recommended that the TT adjust their timeline accordingly.
· Action:  Group members are requested to send comments on the priority recommendations and matrix to Lisa.

6. AOB

· Daniel Lopez Acuna reported on a meeting among a small group of donors and cluster coordinators – associated with the IASC Task Force on Clusters – met to discuss a common framework for financing cluster coordination work.  Discussions underway in this group may impact the work of other IASC subsidiary bodies.  Daniel proposed inviting a representative of the group to present at an future HFG meeting.
· Action:  OCHA to extend an invitation to the task force chair(s).

· Steve O’Malley updated the group on the Secretary-General’s report on the CERF.  A draft of the report was circulated to the group on 22 June for comments.  As the report covers a 1 July to 30 June time period the figures are currently in draft form and cannot be finalized until mid-July.  The report draws on inputs received from partners as well as RC/HC and agency annual reports.
· Action:  Group members to send comments to Brian Grogan (grogan@un.org) and Dan Caspersz (caspersz@un.org) by 28 June.  OCHA to circulate second draft of the report on 1 July.  Final comments are due by 7 July.

· Jan Kellett from the Global Humanitarian Assistance Programme of Development Initiatives contacted Steve O’Malley about giving a presentation on humanitarian trends to the HFG.  Steve proposed an extraordinary session of the HFG on 14 July for the presentation.

· Action:  OCHA to organize 14 July meeting and will circulate presentation and meeting logistics in the email invitation.

· Rob Smith briefed on the Good Humanitarian Donorship group’s upcoming 16 July meeting in New York.  Agency representation for the meeting is expected to be Director-level.

· The proposed theme of the meeting is ‘Learning and Accountability: Monitoring and Evaluation of Humanitarian Action’.  Rob noted that the GHD co-chairs are open to comments and suggestions from the HFG on the theme and agenda topics.  The meeting is likely to include: an opening presentation by Development Initiatives or Humanitarian Outcomes; a panel to present an general orientation on M&E; a panel to discuss Haiti as a case study; wrap up comments/presentations by HAP International and ALNAP.

· An IASC representative will be invited to be on one or more panels.  Rob solicited recommendations on representation from the group.

· Action:  HFG members to provide suggestions on IASC representation on panel to Rob as soon as possible.

· HFG members noted that learning, accountability, monitoring and evaluation are large and broad topics to be covered in a one-day meeting.  Many proposed encouraging the GHD co-chairs to focus on monitoring and evaluation.
· Action (completed):  HFG co-chairs and Rob discussed the meeting agenda with GHD co-chairs on 24 June.  GHD co-chairs welcomed the inputs from the HFG and agreed to incorporate them in the revised agenda.
7. Next Meetings

· 14 July at 10h00 NYT / 16h00 GVA – Presentation by Jan Kellett, Development Initiatives

· 28 July at 10h00 NYT / 16h00 GVA – ‘Policy’ meeting of the Humanitarian Financing Group
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