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Chair: Steve O’Malley
1. November IASC Working Group Meeting – HFG paper
· Steve O’Malley opened the meeting by noting that the draft agenda circulated on 29 September by the IASC Secretariat included a morning dedicated to Humanitarian Financing.  

· Participants discussed the group’s input to the meeting and agreed that:

a. The HFG will submit one consolidated paper to the IASC WG synthesizing the recommendations of the three task teams.

b. The HFG co-chairs will present the synthesis paper at the meeting.  The task team leaders are invited to respond during discussion and questions.

c. Each task teams may submit a brief (maximum 4 pages) annex to the HFG synthesis paper.
· The group discussed the timeline for preparations/inputs for the synthesis and task team papers.  Co-chairs emphasized the need for clear action items for the WG.

· ACTION: The timeline for preparations
· 15 October:  Deadline for task teams to submit inputs and recommendations for HFG synthesis paper.  Inputs must be circulated and endorsed by the wider HFG prior to 15 October.  Inputs are to be sent to Shelley Cheatham.

· 19 October (COB):  Synthesis paper to be circulated to HFG for comments.

· 20 October (COB):  Deadline for comments on the synthesis paper to be sent to Shelley.

· 21 October:  Comments incorporated into synthesis paper and circulated to co-chairs for approval.

· 22 October:  Deadline to submit final synthesis paper to IASC Secretariat.

· IMPORTANT NOTE:  If task team papers / recommendations are not fully finalized – clearly formulated, endorsed by the wider HFG – they will not be taken to the WG.
2. November IASC Working Group Meeting – proposed panel on financial crisis
· HFG members discussed the proposed panel discussion on the impact of the current financial recession on humanitarian aid flows.

· Some members reported little enthusiasm for the panel at the IASC Focal Points meeting to discuss the WG meeting agenda.  

· A draft concept note was circulated to HFG members prior to the meeting.

· Members agreed that – if the panel were to be organized – clear questions and outcomes need to be formulated.

· ACTION:  Shelley will re-circulate concept note soliciting comments.  HFG members to provide written comments by 6 October.

3. ‘Making Humanitarian Funds More Efficient’ Task Team 

· Lisa Doughten (UNICEF) briefed the group on the work of the TT.  
· The TT continued to work on the 2 prioritized issues in 2010 coming out of the TC Study.  

· Two recommendations are being formulated regarding standard agreements and reporting for pooled funds, including a programme- or cluster-based approach, and recognition of the human and financial resources to administer pooled fund management.
· The group recommended that the paper better define ‘programme-based’ and ‘cluster-based’.  TT agreed to include definitions of the terms for clarity.

4. Financing for Early Recovery Task Team

· Tullio Santini (UNDP) updated the group on the work of the TT.  The group received a written update from the task team prior to the meeting.
· Two consultants are conducting desk-based research and interviews.  

· Findings remain preliminary and recommendations are in development.

· The final recommendations will need to be taken forward in several fora (HFG, CAP Sub-Working Group, CWGER, among others).
· Potential recommendations include the development of criteria for the inclusion of ‘ER activities in appeals’, improvements for financial tracking of ER requirements/activities in appeals, and the establishment of a forum for a structured discussion on ER and transition financing.

· The co-chairs asked whether the recommendations will require WG endorsement/action of if the HFG could advance them in 2011 without WG input.  TT suggested waiting for the consultants’ final recommendations before making a decision.

5. Preparedness Task Team

·   Sandra Aviles (FAO) reported on the progress of the task team on preparedness. The group received a written update from the task team prior to the meeting. 
· The results of the TT’s pilot survey and follow-up consultations are being analyzed and will be available in early October.

· The TT will hold a ‘stock taking’ day on 8 October with participation from a wide array of humanitarian and some development actors, including implementing organizations and donor agencies.  The outcome of the meeting will be to formulate recommendations for the IASC WG.

· The TT aims to circulate recommendations to the wider HFG by 11-12 October.

6. Country-Based Pooled Funds

· Somalia CHF:  Mark Bowden, HC for Somalia, briefed the HFG on the status of the recently established Somalia CHF and its first standard round of allocations.
· In general, the roll out has been successful. [An update on the CHF allocations was circulated prior to the meeting.]
· The 2010 (July-December) CHF target was set at $15 million but will likely raise $20 million.  The 2011 target will be $40 million.  The CHF allows for more flexibility for programming which is highly beneficial for the Somalia context.  
· The OCHA Somalia Office undertook a ‘lessons learned’ exercise following the first round of allocations that highlighted the general success of the roll out.  However, some challenges were also identified, including the need for more clarity on guidelines, the critical timing of the CHF to meet the humanitarian and harvest calendar, the difficulties of allocations by cluster and/or region, etc.
· Pakistan ERF: Shoko Arakaki, OCHA Funding Coordination Section, provided a quick overview of the Pakistan ERF.  [An updated overview paper was circulated to the group prior to the meeting.]
· The creation of the ERF was agreed upon in March 2010 and funding was pledged but not yet received when the massive flooding began.  OCHA solicited proposals on 1 August prior to receiving funds in order to start the review process.  

· Nearly $10 million has been received to date with an additional $20 million in the pipeline.

· Some challenges were experienced in the early stages.

· In order to address the challenges, OCHA has identified priority actions for the way forward:  1) identify longer-term capacity to manage the ERF; 2) systematize project processing; 3) train local NGOs and clusters; and 4) address issues of accountability (how to monitor and evaluate).

· Arnhild Spence of Norwegian Refugee Council presented a short note on NRC’s experiences with the Pakistan ERF.  The note was circulated in advance of the meeting.  NRC noted challenges with the early management of the ERF but also recognized improvements.  NRC’s note puts forthe recommendations for OCHA, the HFG and donor governments.  [See NRC note for additional details.]

· NRC encouraged the HFG to include this in the 2011 work plan.

· Co-chairs agreed to discuss the streamlining of ERF procedures in upcoming meetings.

· ACTION:  HFG to define what related priorities to include on 2011 work plan.  The work plan will be discussed at the October meeting.
7. AOB

· HFG Annual Report to the IASC Secretariat.  The HFG annual report and 2011 work plan are due by the end of November.  The annual report and work plan will be discussed at the October meeting.
· UNDG ECHA Task Team on Transition.  Tullio noted that the UNDG ECHA Task Team on Transition has offered to brief the HFG at the next meeting. 
· Action:  Co-chairs to review October meeting agenda and revert.
8. Next Meeting
· Wednesday 27 October at 10h00 NYT / 16h00 GVA 
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