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I Report on Activities Undertaken in 2007
As per the workplan, members of the SWG worked together in 2007 on five key areas related to early warning, preparedness and contingency planning: inter-agency collaboration, normative guidance, EW/EA systems and tools, regional preparedness/contingency planning, and agencies’ capacities.  To help achieve the proposed efforts two taskforces were created and were guided by the SWG throughout the year – an “early warning drafting group” who undertook the preparatory work for each EW/EA report, and a drafting group for developing the inter-agency contingency planning guidelines; the work of both was exemplary.  Participation remains strong, with an increase in the number of agencies participating or have indicated a commitment to do so in 2008, including UNDP, OHCHR, DSS.  The SWG worked hard and very well together throughout the year with achievements in all sectors of the proposed work plan.   
1.1 Achievements.

1. Inter-agency collaboration.  
· The SWG maintained and enhanced active inter-agency dialogue on matters related to early warning, preparedness and contingency planning.  Importantly the SWG remains a strong informal network between staff members from IASC agencies holding related responsibilities, working together to share information and solve problems. Throughout the year the SWG met at least quarterly, communicated much more frequently, and less regularly organized teleconferences.   The SWG members liaised with other IASC subsidiary bodies (such as the group focusing on risk reduction), and supported RC/HC and cluster lead trainings.
2. Normative guidance.  
· The SWG initiated in January and completed in October a revised draft of the “IASC Inter-agency Contingency Planning Guidelines,” with extensive inter-agency consultation and some field testing. The revised draft has been submitted to the IASC WG for consideration at this session.
· SWG members initiated discussions with clusters/leads, and participated in selected cluster meetings and trainings in an effort to determine how clusters might be supported/integrated in inter-agency early warning, preparedness and contingency planning, a process that is on-going.
3.  Early warning – Early Action
· Throughout the year the SWG collaborated in producing 3 IASC Early Warning – Early Action reports: March to June, July to September, November to February 2008.  
· With leadership from WFP, the SWG continues to support enhancement of the HEWSweb; a small grant has been received which will enable further development, an inter-agency management group has been constituted.
· SWG members collaborated throughout the year on issues related to the development of agency and inter-agency early warning systems, sharing information, technical support, and discussing emerging concepts.  All EW systems are in the process of enhancement.  
· Various ancillary activities were undertaken: a side event on early warning was organized by the SWG during the Global Risk Platform meeting organized by ISDR in June; a paper was drafted for the WG on options for the role of the WG in dealing with country specific situations; another paper was drafted on lessons learned in linking early warning to early action which was shared both with the WG and the Emergency Director’s meeting. 
4.    Preparedness and Contingency Planning
· The SWG continued throughout the year to monitor emergency specific situations regarding preparedness and contingency planning issues, and to provide support as required. Requests from country teams for support related to inter-agency preparedness/contingency planning are dealt with by helping find local technical inter-agency support, helping organize inter-agency technical support from regional/agency contingency planners, or exceptionally from the SWG.
· On two occasions suggestions for strategic issues which the WG may wish to consider have been submitted.  In addition the SWG has supported the identification of preparedness – contingency planning issues to be considered at the Emergency Directors meetings.
5. Agency capacities
· In July the SWG organized the 1st Inter-agency Contingency Planners Consultation bringing together some 67 contingency planners from 22 agencies for a discussion of concepts, experience and ideas for enhancing contingency planning systems and practice. The report of this consultation has been circulated.
1.2 Opportunities and constraints faced by the TFs / SWGs

· For all members, SWG activities are additional to agency accountabilities; time and funds remains a key constraint for all.

· A greater involvement of key NGO contingency planners would be helpful.
· Recommendations from the 1st Contingency Planners Consultation provide a rich set of constructive ideas for further development.
· HEWSWEB Phase II remains severely underfunded.

· UNCTs are increasingly asking for support for Interagency Contingency Planning, yet there is no funding mechanism to support Interagency Contingency Planning missions/regional support networks of contingency planners.
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