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I Report on Activities Undertaken in 2007
1.1 Achievements of the Task Forces (TF) / Sub-Working Groups (SWG) in line with the 2007 Work Plans endorsed by the IASC.

The Inter-Agency Standing Committee Task Force on Safe Access to Firewood and alternative Energy in Humanitarian Settings (IASC Task Force SAFE) was endorsed by the IASC Working Group at its meeting in Geneva in March 2007. The Women’s Commission for Refugee Women and Children, working under the authority of InterAction, was tasked at that time with acting as the Task Force’s Secretariat in order to organize the membership and first meeting. 

This first meeting was held in New York City from 23-34 May 2007. At this meeting, members accomplished the following:

· Determined the final name of the Task Force;
· Formally accepted UNHCR, WFP and the Women’s Commission (under the authority of InterAction) as the Task Force’s co-chairs;
· Discussed in detail and added minor changes to the proposed Terms of Reference; finalized and endorsed the Terms of Reference and Task Force’s workplan
;
· Discussed the relationship of the Task Force with the proposed distinct network on fuel (outlined in the Task Force’s Terms of Reference); agreed on parameters for the bodies’ respective activities and agreed that Task Force members will approach their implementing and other partners re: membership in the network;
· Agreed that non-IASC members would be able to become members of and participate in the Task Force;
· Heard presentations by several Task Force members (including FAO, UN-Habitat, UNHCR, UNIDO-Khartoum and WFP) on their fuel-related activities, as a means of reviewing and better understanding the wide scope of fuel-related activities to be addressed through the Task Force’s work; 

· Discussed specific fuel-related concerns per issue area (as outlined in a diagram circulated to all Task Force members) and altered diagram as necessary to reflect members’ opinions/interests; and
· Divided into eight issue area teams (protection/GBV/child protection; livelihoods/development/food security; environment and natural resource management; food/nutrition; shelter; camp management/coordination; health; and information/education/communication) and designed a draft version of an information-gathering template aimed at determining accomplishments, challenges and programming gaps per issue area.
Following the first meeting, in June 2007 Task Force members received the finalized information-gathering templates and completed them per issue area team, led by a single-agency team leader. The purpose of the templates was to obtain the additional information needed for accomplishing the Task Force’s first output: a diagram that clearly indicates the precise roles of all humanitarian actors vis à vis fuel in humanitarian response, and a matrix indicating clear lines of responsibility for ensuring that the stated needs are being addressed, linked to the clusters/sectors and to the phase of the crisis. Prior to completing the templates – which gathered information related to agencies’ relevant programming, partners, gaps, challenges and successes – many Task Force members did not believe they had the requisite information for designing an appropriate matrix, and the templates were therefore designed to collect just such information in a standardized manner. [The blank information-gathering template is attached to this report as Annex 1.]
The templates were completed by issue area teams in by the end of August 2007, and re-distributed to the Task Force as a whole for open comment during September and October 2007. It is envisioned that the open comment process will be completed by mid-October, and a first draft of the Task Force’s first output – the diagram of agency roles within an overall fuel strategy and a matrix of responsibilities for ensuring the implementation of such a strategy in humanitarian settings – will be available for review and analysis before the Task Force’s second meeting in December 2007.
1.2 Opportunities and constraints faced by the TFs / SWGs

Opportunities

Given the Task Force’s multi-sectoral focus and emphasis on involving “non-traditional” humanitarian actors in the design and implementation of a coordination strategy for fuel, the Task Force has taken advantage of and benefited from the expertise of its several non-IASC member agencies: the UN Department of Peacekeeping Operations, the UN Environmental Program, UN-Habitat and UNIDO-Khartoum.

Constraints

As noted above, the Task Force held its first meeting at the end of May 2007, when its 12-month workplan was agreed upon. Given the tight timeline of activities, it was necessary to plan for some Task Force work/deadlines during the summer months which immediately followed the first meeting. Unfortunately, given conflicting holiday schedules and various members’ field missions during this time period, the original deadline for completion of the first draft of the templates had to be extended from 16 July 2007 to 31 August 2007. This has necessarily limited the open comment period, originally envisioned for a period of two months, but reduced to approximately three weeks. Despite this necessary extension, however, the Task Force as a whole remains on-target to the original workplan.
II Status Update with Reference to Objectives Set in the 2007 Work Plan

	Plan of Action for the IASC Task Force SAFE
	
	DATE
	STATUS

	Preliminary Actions:

· Background research on needs, agency interest, initiatives already underway, etc.

· Identification of partners to establish distinct fuel network

· Establishment of IASC TF; identification of members/partners and reviewers
	
	Prior to March 2007

ongoing

March 2007
	COMPLETE
ONGOING

COMPLETE

	· First meeting for discussion/endorsement of ToR, issue mapping; nomination of issue area focal points from member agencies, following cluster guidance where possible 
· Preparation of final template for collecting information necessary for formulating guidance on agency roles and responsibilities ; 
· Completion of first draft of templates per issue area 

· Identification of and reach out to partners for fuel network
	
	May 2007

June 7, 2007

July 16, 2007

ongoing
	COMPLETE

COMPLETE

COMPLETE (deadline changed to 31 Aug)

ONGOING

	· Collective review/analysis of first draft of completed templates; discussion of design of matrix on agency roles and responsibilities and information collected via templates 

· Finalization of matrix on information collected via templates, including agency roles and responsibilities

· Preliminary discussion on drafting of decision tree in consultation with field offices and discussions with affected populations
	
	ongoing though Sept/Oct 2007

End of October 2007

Mid-November 2007
	COMPLETE

IN PROCESS

TO BE SCHEDULED


ANNEX 1
INTER-AGENCY STANDING COMMITTEE 

Task Force on Safe Access to Firewood and alternative Energy in Humanitarian Settings

Information Template

Agency roles and responsibilities per issue area

18 June 2007
	TEMPLATE COMPLETED BY (name(s), title(s)):
	

	AGENCY/IES:
	

	ISSUE AREA:
	[please refer to attached sectoral diagram]

	Overarching considerations:
	Coordination
Gender/Age/Diversity

Response timeline (emergency phase ( return/reintegration)

	Main links to other sectors:
	

	Problem Statement: 
	[for example, “Due to a lack of safe/easy/inexpensive access to sufficient cooking fuel, __________________”]

	Key actors/specific roles:
	[please include the specific department(s)/unit(s) within each agency as necessary]

	
	Strengths:

	
	Areas for improvement:

	Affected countries/related programming:
	[i.e.: where has the problem been documented, how is it manifested, what has been done?]

	
	AFRICA:

	
	AMERICAS:

	
	ASIA:

	
	EUROPE:

	
	MIDDLE EAST:

	Identified gaps (programming):
	

	Key implementing partners:
	

	
	AFRICA:

	
	AMERICAS:

	
	ASIA:

	
	EUROPE:

	
	MIDDLE EAST:

	Relevant technical interventions:
	

	
	Strengths:

	
	Areas for improvement:

	Identified gaps (technical):
	

	Current written resources/ publications/evaluations/ guides, etc.:
	

	Identified gaps (written resources, etc.):
	

	Current donors:
	

	Potential donors:
	

	Proposed accountability mechanisms:
	[for example, how will your agency ensure it fulfills the role(s) stated above?]


� Both the workplan and revised Terms of Reference were subsequently shared for review and approval with the IASC Secretariat and Working Group.
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