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I Narrative Summary
Sub-Working Group on Gender and Humanitarian Action ("Gender SWG")
The Gender SWG meets by teleconference every four weeks (first Wednesday of the month). Its work is structured around an annual workplan (enclosed).  The work of the SWG focuses on the implementation of a 5 point strategy which is reviewed yearly and revised as needed. The revised “5 ways” for 2008 is to:

1. Implement gender and gender-based violence (GBV) standards contained in guidance documents produced by the SWG. 
2. Build capacity of humanitarian actors on gender issues including gender-based violence (GBV) and deploy experts on gender and GBV in emergencies. 
3. Get the right data by encouraging the collection and use of sex and age disaggregated data for decision-making. 
4. Build partnerships with NGOs for increased and more consistent gender equality programming in crises. 
5. Strengthen accountability systems on gender and GBV in humanitarian action. 

List of active members: CARE, CCF, FAO, INEE, ICRC, IFRC, IMC, IOM, IRC, NRC, OCHA, OHCHR, Office RSG/IDPs, OXFAM, UNDP, UNFPA, UNHCR, UNICEF, UNIFEM, UNISDR, WFP, WHO, and the Women's Commission for Refugee Women and Children.  The broadening of partnerships and expanding of the membership to ensure greater participation by non-UN actors is an explicit part of the work-plan.   

Co-Chairs: UNFPA and WHO 

Key objectives for 2008:  Working in close coordination with other IASC subsidiary bodies, Clusters, Humanitarian Country Teams and other relevant entities, the IASC Gender and Humanitarian Action Sub-Working Group will:

Specific objectives:
1. Roll out key SWG Documents including the Gender Handbook and GBV Guidelines in a coordinated manner and in several languages.

2. Build capacity of humanitarian actors on gender issues including GBV. 

3. Support collection and use of sex and age disaggregated data (SADD) for decision-making.

4. Field test and finalize GBV data management tool.

5. Build partnerships with NGOs for increased and more consistent gender equality programming in crises.

6. Strengthen accountability systems on gender and GBV in humanitarian action
7. Strengthen mechanisms for integrating gender and GBV into the work of all other clusters
II Draft Work Plan for 2008
	Specific objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1. Roll out key SWG Documents including the  Gender Handbook and GBV Guidelines in a coordinated manner and  in several languages. 


	· Develop and implement dissemination plan for IASC Gender Handbook  using inter-agency
  routes, GenCap advisors, trainings events and other opportunities to reach target audience(s) with a focus on countries where cluster approach is implemented.

· Develop and implement  plan to assess use of  SWG guidelines (handbook and GBV) in selected  countries where rollout has taken place including countries where Gender Advisors are deployed and/or  GBV Coordinators are based.

· Maintain stocks of and disseminate IASC Gender-based violence guidelines, and Gender handbook  and roll out materials in several languages to partners including through  trained GBV Coordinators (see X)  and Gender Advisors
	OCHA
All
	Jan-Dec 2008
	

	2. Build capacity of humanitarian actors on gender issues including GBV and strengthening accountability systems. 

	1. Develop an interactive training course on Gender  including GBV in Humanitarian Action based on the Gender Handbook and GBV guidelines and ensure that it is agreed upon by all IASC so that it will be used by all.

2. Build capacity for GBV in emergencies
2.1 Continue to introduce actively GBV guidelines in the field.

2.2 Develop capacity for GBV coordination 

· Conduct a 2nd training for GBV Coordinators in English, following review of first pilot course
· Conduct a training for GBV Coordinators in French

· Monitor and evaluate the work of trained GBV Coordinators serving in that role.

· Agree mechanism for access to trained GBV Coordinators
2.3 Finalize and support implementation of “Caring for Survivors” training package

3. Ensuring gender expertise in emergencies.


· 
Recruit new members to GenCap roster with an emphasis on ensuring linguistic and technical area diversity and additional opportunities to evaluate before selection (including the training).

· 
Learning from the pilot and the experiences of the gender acronyms in the field, re-design the 7-day   training/orientation on gender issues in humanitarian emergencies.

· 
Continue to monitor and evaluate impact of GAs using M&E framework developed in 2007.
· Look into opportunities for synergy with existing roster pools (NRC managed and other)

4. Roll out GBV SOPs in countries 

	InterAction 

UNFPA, IRC and others   

UNICEF

OCHA 

UNHCR?
	On-going


	

	3. Support collection and use of sex and age disaggregated data (SADD) for decision-making
	a. Hire a consultant to:

· Conduct a review of recent emergency operations to determine the level to which SADD from different sectors was used to make decisions and to assess to what extent SADD analysis is being done on the impact of interventions.

· Conduct key informants interviews with senior decision makers (including cluster leads and those developing data collection and analysis tools for clusters) to determine barriers to collecting and reporting on SADD.

· Produce a document summarizing the findings from the review and from the key informants and propose recommendation for the expert conference 

b. Host a meeting to review the findings of the project and develop recommendations for the humanitarian community as a whole, and for UN Humanitarian Coordinators specifically. (to be discussed)

	UNFPA
	Jan – Dec 2008
	

	4. Hold consultations on, field test and finalize GBV data management tool
	· Consult with partners and potential users regarding the data management tool

· Field test tool 

· Finalize the tool  
	IRC,  UNHCR,  UNFPA
	Jan – Dec 2008
	

	5. Build partnerships with NGOs for increased and more consistent gender equality programming in crises.
	· Utilize existing opportunities to interact with and involve NGOs in SWG activities including NGO conferences

· Ensure that all SWG activities represent partnerships between UN and non-UN organizations.

· Identify and target specific humanitarian NGOs with gender units/offices and contact them about becoming active members of the SWG 
	All
	Ongoing
	

	6. Strengthen accountability systems on gender and GBV in humanitarian action 
	· Finalize Policy statement based on review of partner gender policies

· Build on IASC policy statement on gender equality and women's empowerment (2007 work plan product) to develop accountability framework on gender equality programming, including programming on  GBV, in emergencies. 

· Identify and utilize opportunities to get responsibility for gender and GBV institutionalized through humanitarian reform  processes including strengthening of HC , and cluster system rollout. 
	All
	Jan – Dec 2008
	

	7. Strengthen mechanisms for integrating gender and GBV into the work of all other clusters
	· Engage with, share information and support gender focal points in clusters.

· Engage with cluster leads to identify specific opportunities (e.g. review of tools, capacity building opportunities, etc.) 
	All
	Ongoing
	


� Inter-agency is used throughout the document to refer to UN, NGO, ICRC, IFRC and  intergovernmental organizations. 


� All capacity building activities will work to target men as well as women.
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