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Work Plan for 2008
I Narrative Summary
The InterAgency Standing Committee Task Force on Safe Access to Firewood and alternative Energy in Humanitarian Settings (IASC Task Force SAFE) intends to complete its work by the end of May 2008. 

Finalization of information-gathering templates (precursor to Output 1)
As noted in the 2007 activities report, an information-gathering template
 was designed by Task Force members during the Task Force’s first meeting, as a means of obtaining the additional information needed for accomplishing the Task Force’s first output: a diagram that indicates the precise roles of all humanitarian actors vis à vis fuel in humanitarian response, and a matrix indicating clear lines of responsibility for ensuring that the stated needs are being addressed, linked to the clusters/sectors and to the phase of the crisis. 
The template provides a standardized format for collecting information related to agencies’ relevant programming, partners, gaps, challenges and successes per issue area
. As such, the first drafts of these templates were completed by issue area teams by the end of August 2007. In order to ensure that the outputs of the Task Force reflect the multi-sectoral nature of fuel-related issues in humanitarian settings, however, it is important that all Task Force members, regardless of specific issue area expertise, have a chance to comment on all issue area templates. By November 2007, Task Force members will therefore undertake a collective review and analysis of the first drafts of the completed information-gathering templates. 

First output: diagram on agency roles and matrix of agency responsibilities

Once all comments on the information-gathering templates are received, the information contained in the templates will form the basis for the first draft of the diagram of roles and matrix of responsibilities that comprise the Task Force’s first output. The first drafts of these documents are to be collectively reviewed during October and November 2007, and should be finalized before the second meeting of the Task Force in December 2007 (see below).
Second output: decision-tree diagram on factor affecting fuel choice
The second output will be a decision-tree diagram that provides field actors with a clear means of determining factors influencing their choice of fuel strategy in a given situation (which could include the phase of the emergency, climate, relations with host communities, transportation, security, prevalence of firewood, etc.). It is envisioned that the first version of this output will be drafted in mid-November 2007, in consultation with Task Force member agencies’ field offices as well as members of the nascent International Network on Household Energy (see below). This draft will then be collectively reviewed and analyzed during the second Task Force meeting in December 2007, and finalized by May 2008.

Third output: network and “go-to” website
The Task Force’s third output involves the establishment of a distinct, field-based and technically-oriented network on fuel to enhance and sustain the work of the Task Force and ensure the continued relevance of the outputs after the expiration of the Task Force’s mandate in May 2008. The network’s overarching goal will be to help identify and institutionalize solutions to the security, environmental, technological, heath and other concerns that arise around firewood collection and household energy use and supply in humanitarian settings. It is further envisioned that the network will serve as a key multi-sectoral mechanism for NGOs, researchers, technical experts and others to share, receive and discuss information regarding household energy-related initiatives and technological innovations for use in humanitarian settings worldwide.
A draft Terms of Reference for the network will be circulated for comment and input by and Task Force members and those agencies who have expressed interest in joining the network, before and during the Task Force’s second meeting in December 2007. The Terms of Reference will be finalized and the network formally established shortly thereafter. 

A key link between the Task Force and the network will be the establishment of a “go-to” website for technical information on fuel-related initiatives, providing linkages with local and regional partners and experts. A first version of this website will be designed during the Task Force’s second meeting in December 2007, and will be formally launched (with the support and input of network members) by May 2008.
Meetings
In order to accomplish the activities and outputs noted above, the Task Force will hold two full membership meetings – one in December 2007 and the final meeting in April 2008. The original workplan envisions that the second meeting will be video- and tele-conferenced, however, it is possible that – with co-chair and Task Force member agreement – this meeting may be held in person in Geneva instead. The final meeting will be held in Geneva.
Dissemination and Outreach
Task Force members will design a dissemination and outreach strategy for the Task Force’s work and outputs during the two remaining meetings, beginning with a general discussion of strategies and agency responsibilities during the second meeting in December, and culminating in the launch of an outreach campaign and targeted dissemination strategy for the Task Force’s three key outputs in May 2008. As noted above, the “go-to” website will also be formally launched in May 2008.
II Work Plan for 2008
	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1). to provide specific, practical guidance for the development of a coordinated fuel strategy in humanitarian settings, including outlining issues to be addressed and agency roles and responsibilities
2). to develop a practical, implementable coordination mechanism – working through and enhancing existing mechanisms such as the cluster approach and field-level working groups – for ensuring accountability and that all relevant areas are effectively and sustainably addressed during implementation of the strategy

	· Ongoing discussions with Global Clusters; Task Force members’ participation in Global Cluster meetings

· Collective review/analysis of first draft of completed templates; discussion of design of matrix indicating clear lines of responsibility for ensuring that the stated needs are being addressed, linked to the clusters/sectors and to the phase of the crisis (based on information collected via templates); collective review/analysis of diagram indicating clear roles of all humanitarian actors vis à vis fuel in humanitarian response

· Review and finalization of matrix and diagram

· Preliminary discussion on drafting of decision tree diagram that provides field actors with a clear means of determining factors influencing their choice of fuel strategy in a given situation (phase of the emergency, climate, relations with host communities, transportation, security, prevalence of firewood, etc.) in consultation with field offices and discussions with affected populations
· Review and finalization of decision-tree diagram 

· Second Task Force meeting

· Third (final Task Force meeting)

· Endorsement/dissemination of Task Force outputs
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	Ongoing
Ongoing through 10/07

10-11/07
11/07
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12/07

04/08
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	3). to identify partners to create a distinct, field-based, technically-oriented network on fuel to capitalize on fuel-related initiatives already underway, and to enhance and sustain the work of the Task Force to ensure continued relevance of the outputs of the Task Force after its completion
	· Establishment of a distinct, field-based and technically-oriented network on fuel to enhance and sustain the work of the Task Force and ensure the continued relevance of the outputs

· Establishment of a “go-to” website for technical information on fuel-related initiatives, providing linkages with local and regional partners and experts: 
· Design and layout of “go-to” fuel website; agencies take responsibility for developing specific segments of the website
· Review of website elements including with partners from fuel network and field offices

· Website launch

· Endorsement/dissemination of Task Force outputs
	See above
	Ongoing
12/07

02/08

05/08

05/08
	

	4). to advocate for financial and technical support at global level to resolve identified fuel-related problems in the field, including through the development and promotion of new technologies
	· Development of an outreach strategy for linking fuel-related initiatives with interested donors, private and public, and mobilizing support for those initiatives
· Discussion of outputs/impact including representatives of fuel network

· Translation of documents as necessary

· Endorsement/dissemination of Task Force outputs
	See above
	12/07 – 05/08
05/08

05/08

05/08
	


� A blank copy of this template is attached to the 2007 Activities report as Annex 1.


� The issue areas as determined by Task Force members are: protection/GBV/child protection; livelihoods/development/food security; environment and natural resource management; food/nutrition; shelter; camp management/coordination; health; and information/education/communication
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