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IASC Needs Assessment Task Force
Revised Work Plan for 2012 (DRAFT)
The NATF Workplan submitted to the IASC Working Group on 16-18 November 2011 has been revised and prioritized by the NATF co-chairs (OCHA and WFP) in light of the IASC Transformative Agenda Action Plan (10 Feb 2012).  The priority is to ensure capacity for a multi-sector initial rapid assessment as the basis for a system-wide Level 3 (L3) emergency response.  
	Objectives
	Outputs and Activities
	Indicators
	Focal Point
	Timeframe
	Indicative 

Budget

	ONE: 
Field-test and finalize the MIRA process, tools and outputs for a system-wide Level 3 emergency


	A. Final MIRA activation SOP for L3 emergency

1. Develop MIRA activation SOP

2. Field test in simulations

3. Feedback exercise to finalize activation SOP


B. Final MIRA guidance, process and outputs

1. Tabletop simulation as first test and to confirm common inter-agency understanding

2. One functional field simulation to test tools, process and outputs (possible countries: Nepal, Kenya, Tajikistan)

3. Participate in TA field testing as part of full set of ‘strategic systems’  

4. Feedback exercise during (1) and (2) to finalize guidance, process and outputs


	A. Final MIRA activation SOP published on website 
B. Final MIRA guidance available on website, including revised PSD and Dashboard templates
1 and 2. Reports on tabletop and field simulations available on website

3. Reports of field testing made available to IASC members.
4. Written feedback reports provided to NATF.
	A. OCHA/ACE

B.   OCHA
1 and 2.OCHA and ACAPS to support delivery of simulations.  ECB to contribute to field simulations.  
3. NATF agencies

4. ACAPs to design and lead feedback exercise. 
	A. By end April 2012

B. By end June 2012

1. 25-27 April

2. end May

3. Apr-June


4. Apr-June
	A. no cost 
B (1) Table top simulation

$15,000  
B (2) Field simulation (inc. funds to cover NGO costs)

$85,000

Above figures also cover (3)

TOTAL = 

$100,000

	TWO:  
Develop and maintain surge capacity on MIRA/NATF Operational Guidance  implementation for both L3 and large emergencies

	A. Finalized package of capacity development materials 
(Prepare promotional video or flyer)


B. Experienced global cluster cell, agency and partner staff familiar with MIRA process, tools and outputs 
C. Clusters and agencies to maintain rosters of surge staff ready to deploy for L3 or large emergency assessments

	A. Materials updated based on simulations 
1. Awareness / orientation 

2. MIRA training


B. At least 50 trained staff, including at least 2 per cluster and NATF member agencies 

C. Functioning rosters with 20 L3 capable assessors (at least  two per cluster and per operational agency)


	A. 

1. OCHA

2. ACAPS

B/C.  OCHA to organize, ACAPS to provide technical support to CD activities, and capture lessons in initial roll-out countries

C.  NATF members Cluster lead agencies



	A.  June-Aug





B. July-Dec



C. Jun-Dec




	A. ACAPS/OCHA 



B. US$200,000
(assuming this will cover cost of all participants, and may be  held in regions)

No cost

TOTAL=

$250,000

	THREE: 
Roll-out final MIRA and Operational Guidance in prioritized emergency-prone countries 
	A. HCTs in 4-6 prioritized countries fully familiar with MIRA and Operational Guidance process and outputs

B. Agency, partner, cluster staff able to undertake MIRAs and produce outputs

a. Tabletop simulations with learning objectives 

C. Prioritized country teams have ‘coordinated assessment action plan’ 


D. On-going cluster trainings adapted to include components on final MIRA process and tools  (4-6 clusters)

E. Draw lessons-learned from field missions /exercises and use to inform final revisions of  NATF products at end 2012.


	A. HCT members in at least 4 emergency prone countries familiar with MIRA and Operational Guidance
B. At least 4 training/simulation workshops completed in emergency-prone countries

C. At least 4 country ‘coordinated assessment action plans’ finalized

D. At least 4 global cluster training packages  include updated MIRA modules 

E. Lessons-learned final report including recommendations on improving coordinated assessments in the field


	A-D NATF members 

E. OCHA-engaged consultant

	June-Dec

May-Dec
	A/B/C

4-6 countries x $50,000 per country
TOTAL= $200,000

	FOUR:  
Effectively communicate progress to key stakeholders (NATF partners and donors) on  final products from MIRA roll-out  


	C. Final NATF communication strategy 



D. Communication products available on functioning platform
· Regular written updates on progress against NATF workplan

· Timely posting of MIRA outputs (PSD and MIRA reports) 
	A. Final communication strategy available to NATF members
B. Quarterly NATF ‘progress reports’ available on functioning platform

· Country PSD and MIRA reports posted on platform
	A/B/C. OCHA
	A.  By 13 April 
B. April-Dec


	A. $20,000 for communications consultant to prepare and launch strategy
TOTAL= $20,000

	FIVE: 
Finalize Humanitarian Indicators in NATF Operational Guidance
	A. Final cluster/sector indicators included in NATF OG

1. Indicators tested through CAP process 

2. Final indicators reflected in MIRA/Operational Guidance guidance and outputs, and related cluster training modules  

3. Indicators reflected  in Humanitarian Dashboards in CAP countries.


	A. Final indicators published in NATF Operational Guidance 
	OCHA/NATF
	July-Dec
	No cost
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