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I Narrative Summary 

The IASC Task Force on Needs Assessment (NATF) was established in June 2009, to 

“harmonise and promote cross-sector needs assessment initiatives for consistent, reliable and 

timely data on humanitarian needs in complex emergencies and natural disasters to strengthen 

informed decision-making and improve humanitarian response”.   These two years have seen a 

concentrated focus by the NATF on creating a vision of what constitutes a coordinated approach 

to assessments in humanitarian contexts, and translating this into a set of guidance and tools 

which are laid out in the IASC NATF Operational Guidance for Coordinated Assessments in 

Humanitarian Crises (Provisional Version, October 2011) and Multi-Cluster/Sector Initial 

Rapid Assessment (MIRA) Manual (Provisional Version, October 2011). 

The IASC NATF Operational Guidance for Coordinated Assessments in Humanitarian Crises 

(Operational Guidance ) is the overarching policy document which defines how humanitarian 

actors will come together to collect, analyse and share information on needs in a coordinated 

manner throughout the life of an emergency.  And, the MIRA enables IASC member 

organizations to collaborate on a single assessment and analytical process in the earliest stages 

of an emergency in order to collectively define the scale and identify priority needs and 

interventions. This is done using a methodology which relies heavily on the views of key 

beneficiary community members.   

The work plan outlined below for 2012 reflects a significant shift from conceptualization to 

implementation and is in alignment with and intended to support the IASC Transformative 

Actions.   The NATF, thus, will focus on moving beyond outputs towards outcomes, 

emphasizing five key components:  creating the predictable capacity in-country and through 

global surge mechanisms that is necessary to implement a coordinated assessment approach in 

both protracted and new emergency contexts (with specific attention paid to L3 emergencies).  

Inherent with the objectives of creating predictable capacity and strengthening existing country 

level mechanisms is a programme of targeted capacity building.  As with any new guidance 

and products, information dissemination and awareness-raising are imperative to facilitate their 

use and application.  While such work will remain a focus of 2012, through  NATF induction 

missions to field locations, a systematic and targeted approach to ensuring appropriate staff are 

sufficiently skilled and trained on the coordinated assessment will aim to increase the depth of 

knowledge.  This will include identifying OCHA field staff in protracted conflict situations to 

serve the assessment coordination function, and providing them with the necessary information 

and training.  And, links will be made with training for cluster coordinators to support their 
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development of cluster capacity to provide the requisite staff.  Similarly, in new emergencies, 

select partners within global surge mechanisms (including the CASPAR) will be targeted for 

intensive training.  This is in alignment with the IASC Transformative Actions Rapid Response 

Mechanism where it is envisaged teams will be pre-trained at headquarters level. 

Similarly, experience has shown that preparedness is essential for an initial assessment of needs 

to produce both timely and quality data and lay the foundation for a coordinated approach to 

assessments through the life of an emergency.  In the absence of established systems and 

mechanisms, delays result while humanitarian actors negotiate roles and responsibilities and 

develop data collection tools and analysis plans. In such instances, the temptation to engage in 

unilateral data collection is overwhelming, which too often results in an array of information 

which cannot be harmonized and affords an incomplete vision of the humanitarian situation. As 

such, the NATF will focus on ensuring data and assessment preparedness in a minimum of 

four countries during 2012, working with government partners and humanitarian country teams 

to support and strengthen existing in country capacities. 

Learning by doing is critical for further development of the coordinated assessment approach.  

In order to build a strong evidence base to underpin the Operational Guidance and associated 

tools, including the newly developed MIRA, a rigorous learning strategy will be developed and 

implemented in 2012.  A lessons learned framework and independent review will serve as the 

conduit for collecting and analyzing information emanating from the application of the MIRA 

and Operational Guidance in field locations, which will be used to modify and update these 

documents prior to the IASC Working Group at the end of 2012. 

Further, the NATF has identified as important the review and refinement of the Key 

Humanitarian Indicators and looking in greater depth at the later phases of emergency on 

harmonizing assessment data; and how the various cluster monitoring systems can be brought 

together to support the Humanitarian Dashboard to serve as a more effective inter-cluster 

monitoring platform. 

III Key Expected Outcomes in 2012 

As a result of the work plan described above, the following outcomes are among those 

envisaged: 

� Inter-agency assessment support missions will be undertaken in a minimum of 4 

emergency-prone countries.  Missions will include a mapping of existing assessment 

capacities and tools, coupled with technical assistance and capacity building to develop 

preparedness plans.  

� NATF will implement a targeted plan for training and capacity building to ensure 

predictable in country capacity to undertake coordinated to assessments, and to build 

global surge capacity to support OCHA and clusters in new emergencies, linking to the 

work of the IASC Rapid Response Mechanism.  

� NATF to implement a learning strategy to inform modifications to the MIRA and 

Operational Guidance and, more broadly, the coordinated assessment approach.. 

� Key Humanitarian Indicators will be refined in consultation with the global clusters, to 

improve quality, appropriateness and measurability.  
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T
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