IASC Task Force on Climate Change

Summary and action points of the meeting held in Geneva, 20 September 2010

Participants: FAO, ICRC, IFRC, IOM, OCHA, OHCHR, RC/RC Climate Centre, Refugees International, UNHCR, UNICEF, UNISDR, WFP, WHO and the IASC Secretariat. The meeting was chaired by IFRC/ RC/RC Climate Centre as facilitator of the Task Force.
1. UNFCCC negotiations – state of play and expectations 
The TF discussed the state of play in the UNFCCC negotiations. Currently, of the agencies present WHO, IFRC/ RC/RC Climate Centre, UNHCR and WFP are following the negotiations. 

Agencies noted that the levels of expectations for the Cancun summit are rather low, and Parties are seen to be scaling down their investments in the process. Especially on emission targets, Parties are now making only slow progress. Nevertheless, the new UNFCCC Executive Secretary is encouraging Parties to finalise a package on adaptation and capacity building. 

The discussions in the AWG-LCA focus very much on institutional arrangements, as well as on finance and Measurement, Reporting, Verification (MRV). The proposal of a new Adaptation Committee to provide technical support and advice as well as approve technical aspects of adaptation projects is generally supported by developing countries while developed countries favour using and improving existing institutions. Regional centres and capacity-building are single issues that are being promoted as “low-hanging fruits”.
The Geneva Dialogue on Climate Finance in September 2010, on invitation of Switzerland and Mexico, brought together a group of ministers and government representatives from 46 countries and the European Union, the Chair of the AWG-LCA and the UNFCCC Executive Secretary. This dialogue did not bring any major breakthrough, but contributed at least to stabilising the current situation. There is no clarity yet about the generation of funds and the role of the private sector. At the same time, the provision of fast-track funding is moving, with the adaptation fund becoming operational.

Agencies concluded that at this moment the process will not lead to a major agreement, but remains relevant for future agreements and smaller decisions, and remains one of the major fora to meet the climate change community. Therefore agencies should keep monitoring and providing targeted inputs where necessary.
· WHO to circulate the matrix circulated in the UN High-Level Committee of Programmes of Adaptation needs and action identified by Parties at national and regional levels
2. COP16 – side events, Humanitarian Day
Agencies discussed possibilities for having a Humanitarian Day at COP16. The assessment of the events in Copenhagen was mixed, as while the COP15 Humanitarian Day did generate interest, it did not receive the desired level of attention due to the extraordinary circumstances and earlier start of the high-level segment. Agencies noted that the humanitarian impacts had gone from a non-existing topic to being a recognised niche topic. 
Agencies discussed possibilities to keep up that recognition, with a strong focus on showcasing implementation, but in view of the limited advocacy resources available. IOM, WHO and IFRC were in favour of some coordinated activities, but potentially in a more “hybrid” form, e.g. in cooperation with other existing activities like the “Climate and Development Days”. The level of participation will have to be discussed. UNHCR supported the idea of side events instead of more public events. WFP stressed the need to keep profiling the humanitarian impacts and brought up the idea of organising a roundtable with UNISDR and government representatives with a regional focus, to profile the work being done by agencies. WFP is exploring possibilities for a venue close to the official compound that could be used for joint activities. OCHA recommended sharpening the humanitarian messages and teaming up with development actors.
UNHCR, IOM, IFRC, WFP and several NGOs not present at the meeting have reserved slots for side events. Currently, the list of observer side events is very long and will be reduced considerably. IFRC has received informal approval from the UNFCCC secretariat to go ahead with a side event on behalf of the IASC. IFRC and WFP have had an initial discussion and would propose a side event around the theme of vulnerability and capacity assessments, as this is a need identified by Parties and a focus of many IASC agencies (see TF meeting 30 April 2010). UNHCR has reserved a slot for climate change and displacement as one of the consolidated UN side events and is working with a range of UN agencies on a consolidated concept. IOM has applied with UNU for another side event outside of the UN framework. Both side events will address the issue from different, but complementary angles. 
· Agencies are encouraged to explore possibilities for options to join existing initiatives and come back to the TF.

· IFRC/WFP, UNHCR, IOM and possibly other agencies to share an outline of the side events with the TF
3. Climate-change related events – Advocacy Plan for the IASC Principals
The advocacy plan was drafted in response to the request of the IASC Principals to the TF “to develop an action plan for the year, focused around a common advocacy strategy, while also providing guidance on how to access funding for adaptation initiatives.” After several rounds of comments, an almost final draft was sent out to the TF on 20 July 2010. 

Agencies felt that the advocacy plan in its current form reflects the current state of the process and the options for advocacy. Agencies agreed to revise the key messages and cluster them to increase their focus, including more messages on DRR. Agencies would make any necessary changes directly in the text, including information on key events, and incorporate more information on financing, possibly in the cover letter, as requested by the Principals. 
· TF secretariat to send out a revised version on Tuesday

· All agencies to comment on the draft by Thursday 
4. Stocktaking/end of the TF mandate in January 2011 – what future for climate change in the IASC?
Agencies discussed the future of the TF, as the TF mandate would normally expire in January 2011. The IFRC presented the history of the TF and concluded that most of the groundwork for advocacy had been done, and that the work on climate change was entering into a new phase, with a need to look more into operational issues. The background paper presented for discussion laid out a potential way of continuing part of the work of the group in a different format. These possibilities include keeping up the network of agencies through half-yearly workshops, as well as information sharing through a list server and a “humanitarian section” on platforms like PreventionWeb. At the same time, other bodies like the SWG on Preparedness and the ISDR system could be involved more closely. 
Most agencies welcomed the proposal, recognising the collective successes in fulfilling the difficult task of defining common positions among a diverse group of agencies, and making the humanitarian voice heard, but also the need to “morph” the group to address the new tasks. Agencies pointed to the need to identify the functions that are necessary to determine the support needed. 

IFRC pointed to the possibility to include options from other agencies. IFRC will continue to play a leading role in promoting climate change issues and could commit to convening the workshops and contributing to the information-sharing, but pointed out that IFRC cannot commit to hosting the TF secretariat in its current labour intensive form beyond the two year mandate. WFP emphasized that this decision should not be taken too quickly, possibily only after COP16, as climate change work will need an institutional home to keep up the work and address the new tasks ahead. IOM pointed out that it will be necessary to have a responsible agency for the respective functions to make sure the process is kept on the agenda. 
Several agencies supported a closer link to the UNISDR in fulfilling the tasks, and would welcome UNISDR to integrate IASC issues to promote an integrated approach between development and humanitarian actors.  UNISDR commended the group on the level and frankness of discussions in the last two years and supported a functional approach, looking at the different needs for advocacy towards the UNFCCC process and the IASC leadership, information-sharing and networking. UNISDR extended an invitation to the ISDR System, among them the inter-agency group (IAG) that already includes most of the agencies represented in the TF, as well as regional and national platforms. The ISDR’s multi stakeholder system could be an option to continue the dialogue with the country level, while PreventionWeb provides options for this community of practice. The next inter-agency group meeting in early October would present a first opportunity. 
Agencies discussed the background paper to the 78th IASC Working Group, 10-12 Nov. 2010. The IASC secretariat recommended several clear options that ensure that the humanitarian angle is included and pointed to the possibility to extend the mandate to March 2011. The paper for the 78th IASC Working Group (WG) will have to be ready by the 14 October. The Chair proposed a second iteration of the discussion paper, including future functions and ways to fulfill them. After an e-mail process in the TF this could form the basis for the paper for the IASC WG; this paper could propose to the WG to extend the mandate of the TF until next IASC WG meeting in March 2011.
· UNISDR to send an invitation to the group for the next inter-agency group meeting to the TF 
· TF Secretariat to send out a revised version of the discussion paper as a first draft for the Working Group paper
5. AOB 

UNHCR and IOM reported on the meeting of the Informal Group on migration and displacement. The group was reconvened after a break of one year, and would meet in regular intervals. At the meeting, agencies had provided updates on developments in the last year, including several new projects, and had discussed preparations for COP16, as well as ideas around an updated matrix of categories of displacement in the context of climate change as requested by the Principals.
After the departure of the consultant to the IASC TF on CC, the TF secretariat responsibilities will be shared between the IFRC and RC/RC Climate Centre.
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