DRAFT:   Time Line: E-Learning on Gender Equality in Humanitarian Action  --  August 2007- October 2008

	Activities
	Aug.
	Sept.
	Oct.
	Nov.
	Dec. 
	Jan.
	Feb.
	March
	April
	May
	June
	July
	Aug.
	Sept.
	Oct.

	SWG Reviews / provides feedback on InterAction Concept paper, TOR , Budget
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final TOR for hiring project manager circulated to SWG members and key consortia for broader circulation.
	   XX
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Advisory committee on E-Learning formed
	   X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff person hired with SWG and Advisory Comte. input.
	            
	         X
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review e-learning company data, identify three companies and solicit proposals/ Budgets. 
	
	              
	XXXX
	X
	
	
	
	
	
	
	
	
	
	
	

	Outline key concepts for inclusion in E-Learning
	
	
	XXXX
	
	
	
	
	
	
	
	
	
	
	
	

	Review key concepts with Advisory Comte.
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	Categorize concepts into e-learning modules
	
	
	
	XXXX
	
	
	
	
	
	
	
	
	
	
	

	Review Chapter Content with Advisory Comte.
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	Develop E- lay out for each module*
	
	
	
	
	XXX
	XXX 
	XXX 
	
	
	
	
	
	
	
	

	Review Lay out with Advisory Comte.
	
	
	
	
	    
	X
	X
	X
	
	
	
	
	
	
	

	Supply Lay out to E-learning technicians
	
	
	
	
	
	XXX 
	XXX 
	XXXX
	X
	
	
	
	
	
	

	Review technical product and provide feedback
	
	
	
	
	
	
	XXX
	XXXX
	XXX
	XXX
	XXX
	XXX
	
	
	

	Review technical product with Advisory Comte.
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	

	Field test technical product with humanitarian staff not working on Gender
	
	
	
	
	
	
	XX
	XX
	XX
	XX
	XX
	XX
	
	
	

	Project Manager provides monthly progress reports to SWG
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	Interaction provides quarterly progress reviews/ updates to key stakeholders/ as needed.
	
	
	
	X
	
	
	X
	
	
	X
	
	
	
	
	

	Review each proposed final module with Advisory Comte. for final review and approval.
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	
	

	Final Layout  and Production of CD-rom
	
	
	
	
	
	
	
	
	
	
	
	
	    XX
	
	

	Dissemination Begins
	
	
	
	
	
	
	
	
	
	
	
	
	
	 XXX 
	XXX

	To promote use of the E-learning tool through broad outreach with NGO and UN networks.


	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	XXX
	XXX
	XXX


