Global Cluster Appeal 2007-2008 – Camp Coordination and Camp Management Cluster 

DRAFT 16 March

             Global Camp Coordination and Camp Management (CCCM) Cluster
1.
THE 2007-08 global CCCM cluster work PLAN

1.1
Global Cluster Lead(s) and Global Cluster Partners

Global Cluster leads: 

UNHCR, IOM

Global Cluster partners:

CARE International, OCHA, UNEP, NRC, IRC, LWF and the Shelter Centre 
1.2
Gaps in response capacity and humanitarian consequences 

At the onset of the Cluster Approach in late 2005, there was no established network of agencies and organisations working on a coordinated approach to Camp Coordination and Camp Management (CCCM) except for the inter-agency Camp Management Project managed by NRC. Moreover, in view of the fact that CCCM was a new concept, there was limited understanding and agreement on common standards and policy. 
During 2006, the global CCCM cluster noticed an increased level of participation, particularly by NGOs. In 2007-2008, the cluster will continue to engage more partners involved in camp management, in an effort to maximise the resources and thereby improve inter-agency complementarities within the cluster. Furthermore, extensive advocacy efforts have been made and are still required, to attain a common understanding on CCCM cluster’s aim. The cluster strives to achieve an effective and efficient coordinated humanitarian response in situations where displaced populations are forced to seek refuge in camps/camp-like situations. The cluster does not promote camps, and aims at ending camp life through promotion of durable solutions.
Based on the general CCCM concept developed in 2006, outlining the roles and responsibilities for ‘camp coordination’, ‘camp management’ and ‘camp administration’, the global cluster will continue to develop standards, policies and tools, in close consultation with various partners at field level. In addition, the CCCM cluster will continue to liaise with other clusters to seek inter-cluster and IASC endorsement of the CCCM concepts in order to ensure a more effective and predicable response to camp/camp-like situations in new and protracted emergencies.   
In 2006, the CCCM cluster carried out a series of capacity building activities, resulting in an increased awareness among inter-agency staff on CCCM. These capacity building efforts will continue in 2007-08. The activities will include; development of new modules for CCCM trainings, translation of updated camp management toolkit into French, Spanish and Arabic, training workshops targeting various groups – local authorities, humanitarian personnel, IDP leaders/committees – and deployment of CCCM experts to support field personnel in complex emergencies. 
The CCCM cluster will:
· Broaden partnerships by encouraging more humanitarian partners to participate in the cluster. 

· Promote activation of the cluster in those emergencies where camp situations exist.  
· Outline the roles of camp coordination by the cluster leads (UNHCR and IOM) so as to ensure their effective and efficient support to responses in camps. 
· Clarify the responsibilities between the sectoral agencies and the camp management agencies. 

· Ensure that cross-cutting issues (age/gender/diversity, HIV/AIDS, environment, protection) are properly mainstreamed in CCCM. 

· Develop and apply indicators to measure impact of the cluster at field level. 

· Develop of guidelines and tools for field implementation of the CCCM to improve consistency. 
	Benchmarks


	Target Objectives

	Corresponding Activities/Projects 
	Indicators
	Field Impact 

	
	
	Agency 
	Activity/Project
	
	

	1. Sectoral standards consolidated and disseminated and, where necessary, developed.
	1.1. Validate policy concepts on CCCM.


	IOM/UNHCR
	1.1.1 Organise two inter-agency policy and guideline learning workshops.
	1.1.1 Two policy and guideline learning workshops held with at least 20 participants each from different IDP operations, at least half from NGO partners. 
	Effective tools and policies for CCCM response developed, agreed upon and applied at the field level.

	
	1.2 Develop and disseminate appropriate standards and indicators for CCCM. 


	LWF, UNHCR

	1.2.1 Develop CCCM standards and indicators to be implemented in field operations. 

1.2.2 Establish monitoring and evaluation standards.

1.2.3 Validate IDP profiling methodologies in IDP camp settings. 
	1.2.1 Standards and indicators for CCCM developed and implemented. 

1.2.2 

a. Community based participation in assessing appropriateness of response through frequent real time evaluations and other early review tools. Monitoring and evaluation mechanism established. 
b. Accountability of camp residents and national governments incorporated in monitoring standards.
1.2.3 

a. Agreed standards on IDP registration in camp situations. 

b. IDP profiling methodologies validated in camp settings. 
	CCCM response undertaken in accordance with common standards and procedures, with greater response coherence among all partners involved. 


	
	1.3 Develop assessment framework. 


	LWF
	1.3.1 Develop assessment framework for initial response (incorporating needs and gaps analysis). Be part of inter-cluster assessment processes. 
	1.3.1 Assessment framework for initial response developed. 
	Camp response in emergency situations based on sound assessments.

	
	1.4 Updated Camp Management Toolkit in line with the CCCM cluster concepts.

	NRC/Camp Management Project
	1.4.1 Support finalisation of the revised version of the Camp Management Toolkit.

1.4.2 Translate the revised Camp Management Toolkit into French, Spanish and Arabic (cluster funds is requested only for Spanish translation)
1.4.3 Disseminate the Toolkit.
	1.4.1 Updated Camp Management Toolkit finalised and disseminated to field operations.

1.4.2 Camp Management Toolkit translated into French, Spanish and Arabic
1.4.3 Updated CM Toolkits disseminated to field operations in English, French, Arabic and Spanish.
	Humanitarian agencies working in the field, authorities and camp committees are guided by the revised CM Toolkit.

	
	1.5 Mainstream age, gender, diversity, HIV/AIDS, human rights, environment in CCCM activities.
	CARE

UNEP
IOM/UNHCR

	1.5.1 Conduct training and awareness raising activities related to environmental aspects of camp response. 
1.5.2 Ensure all tools and guidelines, including the Camp Management Toolkit, are properly mainstreamed by relevant partners, through participatory mechanisms.


	1.5.1 
a. Improved environmental and overall living conditions in and around camps. 

b. Improved awareness of government agencies and camp management agencies+ partners on environment and displacement.
1.5.2 Mainstreaming of age, gender, diversity, HIV/AIDS, human rights into the works of the CCCM cluster. 

a. Technical support provided from HIV/AIDS focal points to ensure HIV/AIDS incorporated into the CCCM work, tools and guidance.
b. Include updated material on CCCM into the revised IASC guidelines for HIV/AIDS. 
	Site plans and camp activities include environmental components (including other sectors and exit planning).
Equal treatment and diversity approach to camp residents. Residents with special needs (i.e. HIV/AIDS) receive appropriate emergency response. Improved multi-sectoral response to HIV/AIDS.

	2. “Best practice” for this sector collected and disseminated.
	2.1 Develop and disseminate “best practice” for CCCM on a range of issues and from a variety of contexts to all current and potential CCCM actors. 
	a. IOM/UNHCR, NRC 

b. IOM/UNHCR
c. UNHCR

d. UNHCR
e. NRC, CARE
f. IOM
g. IOM, NRC
	2.1.1 Develop “best practice” guidelines for specific CCCM areas: Combine/integrate the ‘best practice’ with CM Toolkit and training modules, and disseminate these to field operations. Include mapping exercise of current practice.
	2.1.1 “Best practice” guidelines for 6 specific CCCM areas developed and disseminated to field operations. “Best practice” on:

a. Camp management
b. Camp coordination

c. Collective centres

d. Case studies on successfully conducted IDP profiling methodologies in camp settings. 
e. Camp closure and phase-out

f. Camp management mobile teams in IDP operations. 

g. Camp issues specific to natural disasters.
	“Best practice” on a range of CCCM issues assists and guides field operations to respond to different aspects and levels of camp management and coordination.  

	                
	2.2 Strengthen information management of the CCCM cluster. 
	IOM/UNHCR 

IOM/UNHCR 

IOM/UNHCR 


	2.2.1 Provide online information on CCCM in addition to alternative tools where web is not accessible. 

2.2.2 Develop data management tools for effective camp management.

2.2.3 Support emergencies with GIS/mapping and camp management databases.
	2.2.1 
a. Online resource established with updated information related to the CCCM cluster and its practices. 
b. Alternative information tools provided to field operations. 

2.2.2 Camp management NGOs are supported to gather and disseminate information on humanitarian situation in the camp.

2.2.3 IDP camps are mapped and humanitarian gaps captured to enable better analysis and programming. 
	Field operations stay updated on relevant CCCM developments and keep other partners informed regarding CCCM guidelines & implementation.

Consistent information collected in and between camps allowing clear identification of gaps and needs.

	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
	3.1 Improve and further develop modules for CCCM training.


	1. IOM/UNHCR, NRC
2. IOM
3.NRC  

4. NRC
	3.1.1 Develop training modules for an awareness raising workshop on an integrated sectoral approach in CCCM, and on the CCCM cluster and overall framework at the global level. 

3.1.2 Develop modules for camp coordination. 

3.1.3 Update training modules for CM agencies and partners.

3.1.4 Develop training modules/materials for different learner profiles and ToT in French. 


	3.1.1 Training modules for an awareness raising workshop on an integrated sectoral approach in CCCM, and on the CCCM cluster and overall framework at global developed and piloted. 
3.1.2 Camp coordination training module. 

3.1.3 Updated training modules for CM agencies and partners.

3.1.4 
a. ToT modules in French developed.
b. Modules for governments and authorities developed and piloted.

c. Modules for IDP camp and host communities developed and piloted.
	Commonly agreed training tools are developed for application at the field level. 

	 
	3.2 Strengthen CCCM training at national, regional and global level to build capacity response for CCCM stakeholders. 


	NRC (+host agency) 
CARE
	3.2.1 Conduct CCCM trainings (e.g. regional and national) with 20 participants each, from CCCM partners. One training with emphasis on cross-border operations (Iraq, Somalia) and cross-cutting themes. 

3.2.2 Identify a number of potential camp managers/coordinator to undertake a 1 month on-site exposure/shadow training with agencies already involved in CCCM.
	3.2.1 

a. CCCM trainings at national, regional and global level carried out and contextualised. 

b. Capacity building of field personnel: 150-170 field and HQ personnel from different agencies/organisations and national/local authorities have been trained. 20-25 representatives from IDP leaders/ committees trained.

3.2.2 On-site training exposure/shadow training of camp managers/coordinators with agencies already involved in CCCM. 
	Enhanced capacity of field personnel to effectively coordinate and manage camp response. 
Enhanced capacity of local authorities to offer improved partnership to CCCM actors engaged in CCCM. 

Enhanced capacity of IDP communities to engage in solutions-oriented programs, jointly with authorities and humanitarian actors. 

	
	3.3 Strengthening of the roster of CCCM trainers to meet the training needs within the cluster. 
	NRC 
	3.3.1 Conduct Training of Trainer (ToT) workshops with 20 participants each: 3 ToT workshops in English and French. 

	3.3.1

a. The roster of CCCM trainers has been further expanded with additional number of qualified trainers, capable to conduct training in English and/or French. 

b. Trainers trained on the content of the new modules. 
	Trainers (on inter-agency roster) develop and maintain their capacity to facilitate effective CCCM training to a variety of actors in English and/or French. 

	4. Advocacy and resource mobilisation efforts undertaken.
	4.1 Strengthen partners’ and governments’/ authorities’ awareness of the function of the CCCM cluster at field level.
	IOM/UNHCR
	4.1.1 Develop TOR for CCCM at field level. 

4.1.2 Develop a note for staff at the field level regarding the function of the global CCCM cluster and how it can assist field operations. 


	4.1.1 

a. Agreed set of roles and responsibilities of cluster leads and partners at the national/field level finalised.
b. TOR for CCCM at field level developed in line with roles and responsibilities of CCCM.

4.1.2 A note on the function of the global CCCM cluster and means of support to field operations, developed. 

4.1.3 Guideline developed to assist IASC country teams and HCs to determine if and when to have a CCCM cluster.  
	Field personnel representing cluster leads, as well as government authorities have a better understanding of the function of CCCM. 

Clarity attained on roles and responsibilities of various actors at the field level. 

	
	4.2 Strengthen donor and national actors’ awareness of the concepts of CCCM. 


	IOM/UNHCR
	4.2.1 Involve donors and national authorities in the development and accountability of CCCM work. 


	4.2.1 

a. Meetings with donors which inform and engage on collaborative partnership to ensure better impact of CCCM in new and complex emergencies.

b. Donors are regularly informed about the impact of CCCM activities.

c. Continued donor contributions for CCCM. 
	Donors have a sound understanding to support CCCM implementation at field level. National authorities have a better understanding of CCCM to offer improved partnership to CCCM actors in the field. 

	5. Emergency preparedness and long term planning undertaken.
	5.1 Strengthen immediate camp management response.
	IOM/UNHCR 

	5.1.1 Deploy CCCM experts to new and complex emergencies to coordinate camp response. 

5.1.2 Conduct cluster-led support missions where existing CCCM cluster response is deemed insufficient, i.e. Darfur.

5.1.3 Participate in needs assessments in new crises and establish priority actions in the area of CCCM, if required.
	5.1.1-2 CCCM issues covered in humanitarian response. 

5.1.3 

a. CCCM experts involved in initial needs assessment.

b. CCCM needs assessment developed.


	CCCM better programmed to ensure rapid and effective response to new and complex emergencies. 

	6. Enhance coordination and management of the global CCCM cluster.
	6.1 Maintain the secretariat function for the cluster. 
	IOM/UNHCR
	6.1.1 Continue maintaining a virtual secretariat in Geneva to ensure work of the cluster, with co-lead coordination. 
	6.1.1 

a. Meetings held bi-weekly to discuss and review progress on cluster activities.

b. Cluster partners informed on all activities at global and field level. 
c. Information disseminated to cluster members on new developments of relevance to the CCCM cluster. 

d. Work plan priorities carried out.
	Overall humanitarian reform and new strategies for effective response are communicated to the field in a timely manner. Field personnel receive guidance from the global cluster.  Lessons learnt from field operations are fed into new policies on CCCM.

	
	6.2 Increase partnerships within the CCCM cluster. Interoperability within each of the network (UN, Red Cross/Red Crescent Movement, NGOs) and between these three systems.
	IOM/UNHCR, CARE
	6.2.1 Continue dialogue with relevant camp management partners. 


	6.2.1

a. Increased number of CCCM partners. 

b. Roles and responsibilities of CCCM at national/field level clarified amongst partners.  
	Overall humanitarian reform and new strategies for effective response are communicated to the field in a timely manner. Field personnel receive guidance from the global cluster.  Lessons learnt from field operations are fed into new policies on CCCM.

	7. Needs for human, financial and institutional capacity assessed.
	7.1 Assess human, financial needs and institutional capacity of the cluster. 


	UNHCR


	7.1.1 Identify and maintain resources and capacity within the cluster, to respond to ongoing and new emergencies. 
	7.1.1 Capacity mapping exercise undertaken; providing the cluster with an overview of available human resources.  
	More predictable and effective response to new and protracted camp/camp-like situations.

	8. Access to appropriate technical expertise secured.
	8.1 Establish a network of technical experts. 
	 UNHCR
	8.1.1 Establish a network of technical experts with IDP profiling skills in camp settings. 
	8.1.1 Number of operations provided with technical support on IDP profiling in camp situations. 
	IDP profiling is mainstreamed as a key tool not only for assessing beneficiary figures in camps but also to better understand social, economic, ethnic information of the populations.

	9. Surge capacity and standby rosters established and maintained.
	9.1 Strengthen emergency response capacity within the cluster. 


	IOM/UNHCR, NRC

UNHCR

	9.1.1 Advocate for inclusion of personnel with CCCM profile/competency in existing agency specific rosters. 

9.1.2 Identify individuals/ institutions which can provide IDP profiling support to operations in camp settings. 
	9.1.1 

a. TOR for CCCM staff developed. 

b. Personnel with CCCM profile/competency identified and included in existing rosters maintained by various agencies. 

9.1.2 Technical experts identified. 

	Clarity on roles and responsibilities for field staff working on CCCM. 

Consistent expertise and competencies of staff deployed to missions.

	10. Ensuring consistency amongst sectors and clusters.
	10.1 Ensure consistency between CCCM cluster policies/standards and those of all other clusters and clarify roles and responsibilities of CCCM vis-à-vis other clusters.
	IOM/UNHCR
IOM/UNHCR
IOM/UNHCR
IOM/UNHCR
	10.1.1 Share the work plan and clarify the objectives of CCCM with other clusters.
10.1.2 Encourage the other clusters to comment on tools, guidelines developed by CCCM.

10.1.3 Secure inter-cluster agreement on CCCM roles and responsibilities vis-à-vis other clusters.

10.1.4 Convene meeting/ workshop with other clusters (WASH, protection, emergency shelter) to identify over-lapping issues and responsibilities.
	10.1.1 Work plan and objectives of CCCM shared with other clusters.

10.1.2 Incorporate comments from the other clusters on CCCM tools and guidelines

10.1.3 

a. Each cluster endorses CCCM roles and responsibilities.

b. IASC endorses CCCM roles and responsibilities.

10.1.4 

a. Meeting with WASH, protection and emergency shelter clusters

b. Points of inter-action highlighted.
	Improved consistency of camp response implementation through co-ordinated and clear understanding of roles and responsibilities of various stakeholders involved in the cross cutting sector area of CCCM. 


	
	10.2 Ensure that CCCM issues are covered in inter-cluster discussions and policy documents, frameworks etc. 
	IOM/UNHCR  
	10.2.1 Attend inter-cluster meetings.

10.2.2 Ensure that CCCM issues are properly covered in inter-cluster documents, reports etc.

10.2.3 Review the section on camps/camp like situations in the Needs Analysis Framework (NAF), if necessary.
	10.2.1 Inter-cluster meetings attended.

10.2.2 Comments provided and reflected on inter-cluster documents etc. 

10.2.3 Revised NAF section on camps/camp like situations based on new updates. 
	Greater inter-cluster communication on the global level facilitates cluster implementation in emergencies with several clusters in place.


ANNEX: 1
	Appealing Agency:
	CARE International

	Project Title:
	Building Camp Management Capacity for Partners 

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster 

	Proposed funding channel
	Funds to be channelled from UNHCR to CARE International

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated, and where necessary, developed. 

2. “Best practice” for this sector collected and disseminated. 

3. Training and systems developed and/or provided at the local, national, regional and international level to build the response capacity. 

	Cluster Objective under which this project falls:
	1.5 / 2.1 / 3.2

	Sub-contracting organisations:
	

	Project Duration:
	May 2007 – April 2008 

	Total Project Budget:
	$ 600,000

	Funds Requested:
	$ 585,000


	Project 1 (Benchmark 3)
Needs

NGOs participating in the CCCM cluster are also in need of training and understanding on camp coordination and management.  Although trainings occur for field based staff through NRC training opportunities, a focused and intense course is necessary to increase practical skills as well as create an important exchange and knowledge between clusters, particularly those NGO personnel that work closely together in a given operation. By participating in camp management training, these NGO personnel will have clear understanding of roles and expectations, and be better prepared for coordination activities during response.  

Activities 

1. Undertake and host a Camp Management training for (20) CARE International local and regional staff, 4 Regional Coordinators (Global Regions) and 3 specialist from other clusters/sectors (Logistics, WASH and Emergency Shelter). If possible, this training will be in an actual camp management situation where the CCCM training modules (including Camp Management Toolkit) can be practiced in a real-time situation.

2. Identify potential cross-fertilisation areas within the Logistics, WASH and Emergency Shelter clusters.

3. Identify, with other NGOs implementing CCCM, opportunities for trained but in-experienced camp managers to shadow and learn within an actual camp setting. 

4. Participation in CCCM cluster activities. 

Outcomes

· Increased capacity in Camp Management

· Cross-cluster understanding

· Regional issues address potential cross-boundary preparedness

· Increased participation by NGOs in CCCM

Project 2 (Benchmark 2)
Needs

Although there are many case studies and “best practices” regarding opening and managing camps, fewer examples exist on closure and de-commissioning camps. CARE International, IOM and UNHCR will identify opportunities to gather camp closure feedback and best practices, including the practical implementation of the Camp Closure components of the NRC CM Toolkit.  In addition, risk management and preparedness issues will be reviewed, particularly in natural disaster prone areas, where camps may be re-activated during future events.  

Activities 

1. Undertake the closure of “camps” in several locations, (funding for actual closure will be dependent on funding outside of the cluster), returning them to pre-event or improved standards so that if needed in future, these camps can more easily support large numbers of IDPs. (i.e. improved sanitation system and drainage, basic cooking areas defined, etc.).  

2. Utilise best practices and guidelines for Environment in Emergencies in decommissioning.  

3. Document and evaluate closure practices including participatory evaluation and review of the processes in the Camp Management Toolkit to incorporate learning and “best practice”.

4. Feedback into CCCM Cluster mechanism on how this “best practice” will improve humanitarian response and recovery activities.

Outcomes

· Appropriate and participatory closure of camps.

· Best practices document for CCCM, which can be included in the CM Toolkit chapter on closure.

· Improved Environment in Emergencies practices

· Improved preparedness for future events, particularly in natural disaster prone areas.  

Project 3 (Benchmark 1)
Needs

The environment is a critical cross-cutting issue in humanitarian assistance. The Sphere Standards indicate that environmental issues should be addressed as an integral part of humanitarian assistance. If environmental issues are not incorporated into humanitarian response, these efforts are less effective and have the considerable risk of creating additional harm for disaster survivors. The CCCM Cluster has a wealth of information at its disposal on identifying, and addressing camp-environment linkages. However, recent emergencies indicate that one of the main challenges faced by the Cluster is ensuring that information and procedures on sound environmental management are used in a timely manner. The Cluster needs technical support to ensure this information and assessment tools are available to cluster members.  Additional training and training materials are also needed to support camp level staff in their efforts to manage camps in an environmentally sound manner. 

Activities 

1. Review and refine camp management policy as it relates to the environmental impact, particularly to ensure that camp policy reflects the principles of UNHCR’s Environmental Guidelines. 

2. Develop position descriptions and competencies for environmental advisors to support the CCCM Cluster. 

3. Establish an initial cadre of technical advisors able to support CCCM Cluster leads and members on environmental issues. 

4. Develop and pilot specific training modules for Camp Management environmental advisors in coordination with other CCCM Training. 

5. Conduct additional training on FRAME for individuals who are likely to be involved in camp management operations. 

6. Establish a monitoring and feedback system for Camp Management agencies to apply in specific situations. 

7. Undertake a broad lessons learned exercise with agencies responsible for environmental management in camps/camp-like situations.

Expected Outcomes


Improved environmental and overall living conditions in and around camps.




	FINANCIAL SUMMARY

	Budget Items
	$

	Cost A e.g. staff
	230,000

	Cost B e.g. inputs
	300,000

	Cost C e.g. administration
	70,000

	Sub-total
	600,000

	Minus available resources
	15,000

	TOTAL
	585,000


ANNEX: 2

	Appealing Agency:
	LUTHERAN WORLD FEDERATION/WORLD SERVICE (LWF/WS)

	Project Title:
	Development of CCCM initial assessment; standards and indicators; and monitoring and evaluation tools. CCCM ToT for LWF staff. 

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled from UNHCR to LWF/WS

	Cluster benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary developed.  

3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster Objective under which this project falls:
	1.2 / 1.3 / 3.2

	Sub-contracting organisations:
	

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	$  282,500

	Funds Requested:
	$  282,500


	Needs

Although, abundant literature exists on assessments, standards and indicators, monitoring and evaluation, there are not field-oriented practical tools specifically focussed on CCCM. Therefore, there is a need for the CCCM cluster to develop them in order to have a common framework to assess, implement and measure the impact of its work at the field level. A common assessment tool will facilitate assessments in camps in new emergencies. The standards and indicators will evaluate the gap between services and internationally accepted standards and will measure the impact of CCCM response in camps. Finally, the monitoring and evaluation framework will enable a continuous process of monitoring sector interventions in camps and evaluation of the interventions. 

LWF is proposing to develop these tools through a consultative and participatory process involving all CCCM stakeholders and particularly the IDP population. The process will be oriented to promote the ownership of the instruments among the CCCM cluster partners and other stakeholders (such as target population, local governments, etc).

LWF has a long experience in camp management. Currently, LWF is operating in 37 countries, implementing directly or working through local partners. In order to build the capacity of LWF staff, LWF is proposing to organise and host a separate CCCM training for up to 24 experienced LWF staff, drawn from different operations in Africa and Asia. 

Activities 

a. Collect and study all relevant documentation existent, particularly from other cluster members;

b. Consult with cluster partners to identify case study countries and contents of the field consultations;

c. Formulation of a first draft of standards and indicators, assessments, monitoring and evaluation tools. ;

d. Workshop consultations with camp populations and CCCM partners in the countries identified (4);

e. Formulation of a second, revised draft to be tested in pilot countries;

f. Piloting of the tools in 2 countries (to be identified);

g. Validation of the proposal in two regional interagency workshops;

h. Final formulation;

i. Organise/host CCCM training for LWF staff in Nairobi, Kenya.
Outcomes 
Development of field-oriented practical tools on three key areas: 

· CCCM Standards and Indicators.
· CCCM framework on monitoring and evaluation.

· CCCM framework on assessment (including needs and gaps analysis).

There will be 20 NGO field personnel trained in CCCM. 

	

	FINANCIAL SUMMARY

	Budget Items
	$

	Staff
	98,500

	Consultations
	128,500

	ToT LWF staff
	37,000

	Administration
	18,500

	Sub-total
	282,500

	Minus available resources
	0

	TOTAL
	282,500


ANNEX: 3

	Appealing Agency:
	NORWEGIAN REFUGEE COUNCIL (NRC)

	Project Title:
	Camp Management Training and Capacity Building

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled from UNHCR to NRC

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary developed.  
2. “Best practice” for this sector collected and disseminated
3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster Objective under which this project falls:
	 1.4 / 2.1 / 3.1 / 3.2 / 3.3 

	Sub-contracting organisations:
	N/A

	Project Duration:
	May 2007 – April 2008

	Total Project Budget:
	

	Funds Requested:
	$  992,528


	Needs

This project addresses the need to strengthen the sector; increase awareness and the capacity to implement consistency in standards in camp settings.  It addresses the need for clarity and transparency in roles and responsibilities of camp management agencies and relations with camp coordinators and partners, and provides a Toolkit (field manual) and a learning- and training resource. Training in camp management and in cluster issues develops awareness and response capacity for CCCM partners, and increased preparedness across the sector. 

Activities 

1. Develop and disseminate “best practices” on camp management as part of CCCM guidance note for various specific CCCM areas.
2. The improvement and development of training modules for CCCM training; incorporating a revision and development of camp management modules and modules specific to the CCCM cluster on coordination and IDP protection. Pilot testing and finalisation of training materials for two new learner profiles (camp communities and governments/authorities).  The translation of the Training of Trainers (ToT) materials into French.

3. Conducting 2 Refresher/ToT trainings in English and 1 ToT in French for CCCM trainers.

4. Conducting 8 Camp Management trainings at national, regional and international level.

5. The completion of the revision and dissemination for the Camp Management Toolkit 2007 translated into Spanish; : English, French and Arabic version are financed through the Camp Management Project 
Outcomes

1. Camp Management Toolkit finalised and disseminated in field in Spanish.

2. “Best practices” on camp management developed and disseminated to field operations. 
3. Updated training materials incorporating cluster modules and camp management materials for governments/authorities and camp committees and host communities.

4. The CCCM training roster further developed and extended with more trainers able to deliver in French medium.

5. +/- 180 (8 trainings x 20-25) participants trained in camp management and cluster approach.



	FINANCIAL SUMMARY

	Budget Items
	$

	Personnel costs (trainers, support staff)
	239,575

	Project materials: e.g. Spanish Toolkit (printing/translation etc), TOTs
	217,069

	Travel and per diems for trainers and support staff
	353,276

	External consultants, offices, communication etc.
	135,345

	Administration 5%
	47,263

	Sub-total
	992,528

	Minus available resources
	0

	TOTAL
	992,528


ANNEX: 4
	Appealing Agency:
	UNITED NATIONS ENVIRONMENT PROGRAM (UNEP)

	Project Title:
	Integrating environment in the Camp Coordination and Camp Cluster

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled from UNHCR to UNEP

	Cluster Benchmark under which this project falls:
	1. Sectoral standards and consolidated and disseminated and, where necessary, developed. 

	Cluster Objective under which this project falls:
	1.5

	Sub-contracting organisations:
	

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	169,500

	Funds Requested:
	169,500


	Needs

The environment has been identified by the IASC cluster approach as a critical cross-cutting issue and major gap in humanitarian assistance. If environmental issues are not incorporated into humanitarian response, these efforts are less effective and can cause additional harm to disaster survivors in the short term or impact livelihoods in the medium term. Failing to take environment in to account can also increase vulnerability to future disasters thereby undermining recovery and development gains. The CCCM Cluster has a wealth of information at its disposal on identifying, and addressing camp-environment linkages. However, recent emergencies indicate that one of the main challenges faced by the Cluster Lead is ensuring that information and procedures on sound environmental management are operationailsed and used in a timely manner. The Cluster lead needs technical support to ensure this information and assessment tools are available to cluster members.  Additional training and training materials are also needed to support camp level staff in their efforts to manage camps in an environmentally sound manner. 

UNEP is taking the lead for managing the integration of the environment within the cluster system at the global level. At the cluster level, CARE International will work in close cooperation with UNEP in terms of delivering cluster-specific technical guidance, training and field-level expertise. Within the CCCM cluster, CARE International is proposing to take a lead role in addressing these environmental challenges. The set of activities proposed by CARE to meet the needs are included in an independent proposal in annex 1. UNEP will provide complimentary technical support to these activities as described below:

Project Main Activities 

1. Awareness document on environmental dimensions of camp management and coordination

2. Awareness and capacity building of government agencies on environment and displacement

3. Application of environmental vulnerability mapping for camp management (x2 deployments)

Expected Outcomes


Improved awareness of government agencies on environment and displacement.

Improved access to environmental vulnerability information leads improved camp planning.


	FINANCIAL SUMMARY

	Budget Items
	$

	Cost A, Staff and Consultants
	90,000

	Cost B, Training
	60,000

	Cost C, Overhead
	19,500

	Sub-total
	169,500

	Minus available resources
	0

	TOTAL
	169,500


ANNEX: 5
	Appealing Agency:
	 INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)

	Project Title:
	Building Capacity and Partnerships, Operational Support and Standard Setting in Camp Coordination and Camp Management. 

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled from UNHCR to IOM

	Cluster Benchmark under which this project falls:
	1,2,3,4,6,7,9

	Cluster Objective under which this project falls:
	1.1 / 1.5 / 2.1 / 2.2 / 3.1 / 3.2 / 4.1 / 4.2 / 5.1 / 6.1 / 6.2 / 9.1 / 10.1

	Sub-contracting organisations:
	To be identified

	Project Duration:
	April 2007 – April 2008 

	Total Project Budget:
	$  1,716,750

	Funds Requested:
	$  1,174,660

	Needs
Based on the work and lessons learned in 2006 and early 2007 IOM has developed a revised concept to fulfil its obligations and responsibilities to carry out the as co-cluster lead in CCCM within the cluster approach. The resources identified in the Appeal represent the priority requirements needed to address capacity gaps to enhance the effectiveness and efficiency of humanitarian responses requiring camp/camp-like solutions.  

There are two complimentary over-all objectives for IOM that directly support the cluster objectives. The first is to carry out its role in the CCCM Secretariat and the second is to develop operational preparedness. Overall this is to improve effective and predictable response in the CCCM Cluster.  The proposed activities build on and support the over-all objectives of the Cluster and the larger humanitarian approach.  
Activities 
1. Develop policy framework and tools 
· Develop guidance notes and best practices on relevant camp response functions i.e. mobile teams

· Develop tools and guidelines to support country teams in their preparation for an emergency involving camps

· Ensure that cross-cutting issues are properly mainstreamed by relevant partners, in all tools and guidelines, developed by the cluster

· Develop information management tools for effective camp management and coordination in co-ordination wit overall  inter-agency framework;

· Support IDP profiling/registration in IDP camp settings; 

· Ensure natural disaster responses are adequately addressed in emerging guidelines including undertaking a review of natural disaster responses; 
· increase visibility of the CCCM in inter-agency mechanisms such as Flash Appeals and CAPs, inter-agency guidance notes
2. Provide operational response support to new and protracted emergencies

· Conduct/participate in cluster support missions to operations 

· Deploy staff to new emergencies and other IDP operations where cluster is implemented;

· Participate in needs assessments by cluster 

· Develop draft TOR for camp coordination to be validated and endorsed by CCCM cluster 
· Involve donors and national authorities in the development and accountability of CCCM work.

· Establish a network of technical experts with IDP skills in camp setting.
· Increase awareness and understanding  of global cluster support and overall humanitarian response structure;
· Support and assist country offices in cluster- implementing countries and prepare other countries as the cluster approach is rolled-out in the field.
3. Build and strengthen capacity 

· Facilitate national, regional and international CCCM trainings/workshops; 

· IOM staff to participate in CCCM training and Cluster/Sector Lead Training workshops;

· NGO staff to participate in CCCM and inter-agency trainings and workshop

· Identify individuals/ institutions that can provide support to operations in camp settings.
· Develop Camp Co-ordination training modules to support cluster lead role; 
· Develop IOM network of emergency actors, with IDP and camp profiles
4. Contribute to the Joint UNHCR-IOM Cluster Secretariat functions: 
· Strengthen partnerships and complementarily amongst humanitarian actors;

· Organise and chair cluster meetings/ trainings/workshops;

· Participate  in inter-cluster discussions and activities 

· Supervise work plan activities to ensure follow-up

· Disseminate tools and guidelines to humanitarian partners 
Outcomes
· Common policy framework and tools endorsed and disseminated to relevant partners

· Increased efficiency to operational responses through rapid deployment and common frameworks; 

· Increased staffing capacity for IDP/ camp responses and for cluster leadership roles

· Strengthened partnerships amongst relevant UN and non-UN actors, member states 

· Clearer and more elaborated common approach to CCCM in inter-agency initiatives and mechanisms. 


	

	FINANCIAL SUMMARY

	Budget Items
	$

	Cost A e.g. staff
	300,000

	Cost B e.g. inputs
	1,320,000

	Cost C e.g. administration
	81,750

	Sub-total
	1,716,750

	Minus available resources
	542,090

	TOTAL
	1,174,660


ANNEX: 6
	Appealing Agency:
	UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES (UNHCR)

	Project Title:
	Standard setting, capacity building and operational support in CCCM.

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Direct Funding

	Cluster Benchmark under which this project falls:
	Benchmarks: 1, 2, 3, 4, 6, 7, 9

	Cluster Objective under which this project falls:
	1.1 / 1.2 / 1.5 / 2.1 / 2.2 / 3.1 / 3.2 / 4.1 / 4.2 / 5.1 / 6.1 / 6.2 / 7.1 / 8.1 / 9.1 / 10.1 / 10.2

	Sub-contracting organisations:
	

	Project Duration:
	April 2007 to April 2008

	Total Project Budget:
	$  1,454,259

	Funds Requested:
	$  936,179


	Needs

Although the global CCCM cluster made good progress throughout the first year of its existence, in developing standards and policies, building response capacity and providing operational support, there are still gaps that need to be filled in order for UNHCR as co-lead of the cluster to be accountable to the Emergency Relief Coordinator (ERC) for ensuring greater predictability and effective inter-agency responses, system-wide preparedness and technical capacity within the camp coordination and camp management sector. 

Based on the overall gaps identified by the CCCM cluster and the key objectives of the cluster for 2007-2008, UNHCR will focus on the below mentioned activities which are mostly reflecting the main responsibilities of global cluster leads, as outlined in the Guidance Note on Using the Cluster Approach to Strengthen Humanitarian Response: 

Activities 

Develop standards and set policies:

· Develop standards and indicators for the cluster lead/camp coordinator; 

· Ensure that cross-cutting issues are properly mainstreamed by relevant partners, in all tools and guidelines, developed by the cluster, including the Camp Management Toolkit;

· Develop and disseminate “best practice” guidance note to field operations on:

1. Camp management

2. Collective centres in IDP situations

· Develop data management tools for effective camp management and coordination;

· Organise and facilitate one (1) inter-agency policy learning workshop for cluster partners;

· Validate IDP profiling methodologies in IDP camp settings.

· Case studies on successfully conducted IDP profiling methodologies in camp settings.

Build and strengthen response capacity:

· Host national, regional and international inter-agency CCCM training workshops; 

· UNHCR staff to participate in CCCM training and Cluster/Sector Lead Training workshops;

· Develop and incorporate a module on IDP protection into the CCCM training;

· Advocate for inclusion of personnel with CCCM profile/competency on UNHCR emergency roster.

· Identify individuals/ institutions that can provide support to operations in camp settings.

Provide operational support:

· Support operations with GIS/mapping and camp management databases;

· Identify and maintain resources and capacity within cluster, to respond to ongoing and new emergencies;

· Conduct cluster-lead support missions to operations where CCCM response is deemed insufficient;

· Deployment of CCCM support staff to roll-out countries and other priority IDP operations;

· Participate in needs assessments by cluster in complex emergencies;

· Develop a note for staff at field level regarding the function of the global CCCM cluster and how it can assist field operations;

· Develop TOR for camp coordination and camp management at field level;

· Involve donors and national authorities in the development and accountability of CCCM work.

· Establish a network of technical experts with IDP profiling skills in camp setting.

Undertake joint UNHCR-IOM cluster lead secretariat functions: 

· Provide online information on CCCM in addition to alternative mediums where web is not accessible;

· Strengthen partnerships and complementarily amongst humanitarian actors;

· Organise and chair regular cluster meetings;

· Engage in inter-cluster discussions and activities.  

Outcomes

· Improved partnership within the CCCM cluster, with an increased number of partners involved;

· Common policy framework and information management tools for the cluster further developed and disseminated to field operations;

· Increased number of staff sufficiently trained on CCCM and as cluster/sector leads, and deployed as CCCM support/staff to IDP operations with camp/camp-like situations.

· Better understanding at field level about the CCCM concepts and frameworks. 

In order to coordinate and harmonise UNHCR activities among various clusters, UNHCR established IDP Advisory Team in June 2006 at HQs.  In addition to UNHCR staff, the team is complimented by a secondee from OCHA and a representative from the office of the Representative of the UN Secretary-General on the Human Rights of Internally Displaced Persons.  Since March 2007, the team is led by Senior Coordinator for IDP Operations who will focus on coordination, representation and interaction with a number of stakeholders including member states.  The cost of the team is to be shared among the three clusters which UNHCR leads or co-leads (Protection, CCCM and Emergency Shelter).  


	FINANCIAL SUMMARY

	Budget Items
	$

	Staff and consultants
	534,000

	Info management; Missions; CCCM workshops; Travel cost - training; IDP profiling
	652,000

	1/3 Cost Sharing IDP Advisory Team at UNHCR HQs
	173,121

	UNHCR HQs 7% Overhead
	95,138

	Sub-total
	1,454,259

	Minus available resources
	518,080

	TOTAL
	936,179
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