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IOM  
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Karl Steinacker

UNHCR (Chair)
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UNHCR

Reem Al Salem

UNHCR
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UNHCR
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UNICEF
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IRC (NY via phone)
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NRC (Norway via phone)
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1. Welcome/Adoption of Agenda/Review of Minutes

Chair welcomed all participants to the meeting. The agenda was adopted by all present.  
2. Feedback from Uganda CCCM Workshop
Karl Steinacker and Lea Matheson presented the feedback from the 3 day global CCCM Workshop in Uganda. The workshop was participated by 8 NGOs, ICRC, IOM, IRC, OCHA, OHCHR and UNHCR from Geneva, Uganda and 11 other countries. The debate focussed on the process and definition of the CCCM Cluster. The workshop used Darfur, Pakistan and Uganda as case studies to validate the CCCM concepts developed so far. The main focus of this workshop was to validate the CCCM definitions with the side objective of encouraging greater NGO participation.  One of the positive outcomes was that InterAction would look into the possibility of creating an internal Working Group on CCCM within their network. The role of the Global Cluster was discussed as well as how to deal with crosscutting issues in various working groups. Some ideas would still need to be discussed further at the Global Cluster Meetings. While the issues in Uganda were not the main topic of the workshop, due to the large number of participants being based in Uganda, the workshop ended up in animated debates on the Uganda specific issues.
Helena Fraser pointed out couple of key points noted during the Uganda workshop:

· There was very good support from NGOs.

· It was apparent that concept difference between Camp Coordination and Camp Management was still not clear at the field level.

· The role of CCCM cluster at the local level versus the role of OCHA was not clear in Uganda, thus leading to some overlap of general coordination on the ground.

· There were questions raised regarding the relation between CCCM Cluster and Protection Cluster. 

The workshop participants also noted that more work needs to be done on the inter Cluster relationship; especially clarifying the role of CCCM Cluster vis-à-vis service provider Clusters. Possible ways of addressing the issue could be to conduct a workshop for CCCM and service provider Clusters. Jean McCluskey also noted that this would be a key area for future cooperation between Clusters.

3. Update of list of participants/ mailing list  
All agencies were requested to update their participants/ mailing list based on the Excel sheet distributed prior to the meeting. Each agency was requested to categorise their agency staff between “member” and “copied for information”. The list will be updated and circulated.
4. Update on the planned TOT workshops (Ethiopia/ Sri Lanka)
Nina Birkeland provided updated information on the TOT workshops planned in Ethiopia (15 -19 May) and Sri Lanka (26 – 30 June). NRC has received authorisation to conduct both workshops. So far there are 9 NGO staff and 1 IFRC staff confirmed for the Ethiopia workshop. IOM and UNHCR should nominate their staff as soon as possible. NRC is ensuring that there is a good balance of NGO and UN staff participating in the training.
Karl Steinacker added that Uganda operation is requesting for 3 participants (1 UNHCR and 2 NGOs) for the TOT workshop in Ethiopia. In addition, they would like to conduct 3 training programmes in Uganda to train staff working in different agencies. A slightly modified version of the Camp Management Training which will include 2 days of Protection training is currently being discussed between NRC and UNHCR for Uganda.

A question was raised whether to include the new definition proposed from the Uganda Workshop in the Ethiopia TOT workshop. However, it was decided that the new definition would still require more work and it should not be used for the moment.

5. Presentation from WASH Cluster

Jean McCluskey explained that UNICEF has set up a dedicated capacity for the Cluster issues. There are 2 staff (1 in NY and 1 in Geneva) dedicated to the WASH (Water, Sanitation and Hygiene) Cluster who would also liaise with other clusters in the area of activities of the WASH Cluster. They are currently working on how WASH can fit into cross-cutting/ multi sectoral clusters. They have been meeting with Health, Nutrition and Emergency Shelter Clusters and would also be interested in working with the CCCM Cluster.
General debate followed on what were the issues identified so far. Below are some points that came up to be discussed further in the Cluster Meetings:
· Process of engagement of service providing Clusters
· What would/ could CCCM do if service provider cluster could not provide in their area of responsibility in a camp setting? What mechanisms could be put in place to support the service provider clusters?

· More inter-Cluster cooperation is needed in the area of assessment to ensure internationally agreed standards are applied. One of the roles of CCCM is to identify gaps in the response. Unless a good assessment is conducted, gaps cannot be identified. 
5. AOB

Update was provided by Sarah Muscroft regarding the workshop in New York on the IASC guidelines on mainstreaming gender. OCHA will be redrafting the section on CCCM and will be circulating the draft to the CCCM Cluster.

It was decided that the next meeting will be scheduled on 4 May 2006. However, due to a possible conflict in schedule – Emergency Shelter Cluster is having a 2 days Shelter Meeting – the meeting may be postponed by a week. Confirmation will follow.
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