Minutes of the CCCM Cluster meeting 
22 February 2007
IOM HQ, OSD Annex 3rd floor 15.00hrs to 16.30hrs
Participants
Lea Matheson, IOM CCCM (Chairing) 
Jane Muigai, UNHCR CCCM

Tom Corsellis, Shelter Centre

Antonella Vitale, Shelter Centre

Nina Birkeland, NRC 
Elsa Moreno, Lutheran World Federation

Amanda Morgan, IRC (by teleconference)

Gail Neudorf, CARE (by teleconference)

Evaristo P. Oliveira, ICRC (by teleconference) 

Mathilde Tiberghier, UNHCR Africa Bureau
Stephen Gonah, UNHCR DER 

Atle Solberg, UNHCR/Protection Cluster
Laila Badawy, UNHCR CCCM
1. Review of minutes and action points of CCCM cluster meeting 25 January 
Review of minutes of CCCM meeting, 25 January:
· Shelley Gornall, who attended the last CCCM cluster meeting and gave an update on the information management stocktaking exercise, was not mentioned in the minutes. She has sent a message adding the section on information management.
Action points:

· The work plan has been revised and sent around again prior to this meeting;  
· All Cluster Partners who are appealing for funds have sent in their proposed activites;
· IOM, UNHCR and the Shelter Centre have discussed the various options for a CCCM website and recommend that the CCCM cluster should follow the common website being prepared by the HRSU/OCHA. The Secretariat, working on behalf of the cluster, should manage the uploading and updating of the CCCM webpages on the ‘Humanitarian Reform’ website. 

· Darfur mission:  UNHCR reported on the joint UNHCR/OCHA mission to Darfur which took place from 31 Jan to 11 February 2007 to review UNHCR’s role and the feasibility of UNHCR taking up its lead role in protection and CCCM in West, South and North Darfur. During the mission CCCM issues were covered by Jane Muigai of UNHCR who participated in the mission. Her participation enabled the necessary consultations with those CCCM global partners who have field operations in Darfur – IRC, NRC and IOM. Among other outcomes of the mission is a checklist developed by the senior policy officer on 'What CCCM means in the current context of Darfur' which has been adopted in the mission report.

2. CCCM Work Plan 2007
It was agreed that with a few changes the work plan would be finalized in order to use it as a basis for the 2007 Cluster Appeal. The clarification includes removing CARE from mobile teams; adding UNHCR and confirming NRC for the IT application of the Toolkit.  As there is a concern there are too many training and workshops it was suggested that the number of events be reduced.  If partners are interested in hosting a training it should considered ASAP in order incorporating it into the appeal.
Following a workshop on cross-cutting issues hosted by UNDP, it was decided that a HIV/AIDS technical working group would review the clusters’ work plans and provide suggestions on how to mainstream their respective areas. The HIV/AIDS technical group has already reviewed the CCCM work plan.  Although the group did not recommend any specific activities and funding proposals on HIV/AIDS, it was proposed that:

1) The CCCM cluster ensure inclusion of HIV/AIDS into the work, tools and guidance developed by the CCCM cluster;

2) The CCCM cluster provides practical support (i.e. inclusion of CCCM chapter to the updated IASC guidelines for HIV/AIDS) to the task force on HIV/AIDS.

They also suggest that a HIV/AIDS focal point should be appointed. 

ACTION:  

· NRC will send a message around requesting location suggestions and indication if any one is interested in hosting a training

· Cluster should review the idea of focal points for each technical area including examining if this is feasible with the number of participants and if so, who would be interested in participating. 
3. Cluster Appeal 2007
The projects are currently being reviewed and comments are being shared with partners. We are ensuring that there is consistency and clarity between all partners. The appeal document will be developed and collated and shared early next week. 

The issue of priorities is of great concern and it was agreed by all that this needs to be done prior to funding coming in to avoid any confusion or competition. It was acknowledged that this will be hard and tricky. HRSU was requested to attend to address some issues that are arising as the appeal is being developed.  
The issue of pooled funding versus direct funding was raised. The NGOs stated they preferred direct funding as this promotes partnership and equality. LWF stated, and was shared by most, that the problem isn’t really about administrative issues of funding mechanisms but that decisions on priorities should be taken together. WFP has requested a meeting with cluster leads regarding this issue; the cluster leads will continue to update and share any relevant information with cluster partners. 
ACTION:  
The first draft of the appeal will be shared early next week for comment. Turn around will be quick with the 28 February deadline. The priority at this point is the first draft but partners are requested to consider their own priorities both for the cluster and for their own activities.  The next CCCM meeting on 8 March will focus solely on the issue of priorities.  

4. Training Update
a. The next CCCM training will take place in Cairo next week, 26 February – 1 March, for IOM and UNHCR staff focusing on potential co-ordinators.
b. IOM will host a CCCM training in Amman, 26-29 March for NGOs and Ministry of Migration and Displacement, staff working in Iraq
c. The next CCCM training in French will be hosted by UNHCR in Cameroon and has been confirmed for 23-26 April.  The cluster partners are requested to share with UNHCR the number of people they would like to have trained so they can get an indication of who and where to give out slots. 
d. The training which took place in Panama should be looked at as a lessons learned in order to strengthen the cluster training. Language as a barrier and there was a strong request to have Spanish trainings. An expectation was created with this workshop that this kind of initiative will and should be replicated in other areas of the continent (South America or Andean countries, Caribbean, Central America). 
e. OCHA’s cluster/sector lead training (CSLT) is being developed. OCHA requested “best practices” on Camp Co-ordination. It was felt that this information should come from the field. Therefore the request was sent to Ethiopia, Philippines, Timor Leste, Pakistan and Uganda. Once they are returned they will be shared with the cluster. 
A template was also shared with the clusters requesting “key points” that should be known by other clusters.  

ACTION:  
All cluster members were requested to share their key points for the OCHA cluster training and provide by 4 March. 
5. AOB
· Next CCC cluster meeting 8 March will focus on cluster priorities for 2007/08.
· Damian Lilly who is the consultant on collective centres in IDP situations will be visiting Geneva 26 February – 2 March, and would like to meet with as many partners as possible (reference to e-mail with introduction letter that has been sent out).

· CARE highlighted the issue of the term “camp” and its connotations for future discussion. 
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