Minutes of the CCCM Cluster meeting 
8 March 2007 – 15.00-17.00hrs 
UNHCR HQ, MBT 303

Participants

	Name
	Organisation/Agency/Cluster

	Jane Muigai
	UNHCR, CCCM (chair)

	Lea Matheson
	IOM, CCCM

	Nina Birkeland
	NRC (by teleconference)

	Amanda Morgan 
	IRC (by teleconference)

	Mark Werdmuller 
	IFRC

	Karima Jambulatova
	IOM

	Laila Badawy
	UNHCR, CCCM

	Esther Kiran
	UNHCR

	Mathilde Tiberghien
	UNHCR, Africa Bureau


1. Adoption of agenda
The agenda was adopted without any amendments. 

2. Review and adoption of minutes of previous CCCM meetings

A: The minutes of the CCCM cluster meeting which was held on 22 February were reviewed and adopted without any changes.  With regard to point 4e, cluster partners were reminded about the request for inputs on ‘CCCM cluster: Key Things to Know’ document for the upcoming Cluster/Sector Lead Training. 

Action point: Inputs are requested by 16 March. 
B: The summary note of the CCCM cluster working meeting which took place in Geneva on 9 February was adopted without any changes. 

3. Prioritisation of activities for the CCCM Global Cluster Appeal 2007/2008

Prioritisation: In order prioritize the activities to be implemented if funds are not available for all activities, it was agreed that the strategic framework (matrix) should be reviewed and agreed upon item by item, starting with the benchmarks, thereafter the objectives and finally the activities. The meeting covered each item and clearly agreed on priority areas and recorded the result in the consolidated CCCM cluster draft input to the Global Cluster Appeal 2007/2008. 
Funding: OCHA has stated that the decision for either direct agency-specific funding or pooled cluster funding for the second cluster appeal lies with the respective clusters.  OCHA supports the option of pooled funding for all clusters.  Last year the CCCM cluster received money in a variety of ways.  Most was received directly by the donors while a small amount was given to UNHCR for passing forward. In principle the cluster decided to maintain the pooled funding decision which was made in January, unless the two cluster partners who wanted to have a final internal consultation on this issue, informed the Secretariat otherwise by 9 March. 
General issues related to the appeal:

· NRC informed that an updated proposal with a reduced budget had been submitted to the Secretariat. NRC will seek funds for the printing and translation (except into Spanish) of the Camp Management Toolkit, through the Norwegian Ministry of Foreign Affairs. 
· It was proposed to rephrase the first bullet point in the narrative part to avoid the terminology ‘UN and non-UN’, and rather use ‘humanitarian partners’. 

4. AOB
· Training update: 
IOM on behalf of CCCM organized a cluster training workshop during the last week of March in Cairo for IOM and UNHCR staff. The workshop participants from both agencies were drawn from various complex emergencies including Iraq, Somalia, Uganda and Sudan. The workshop provided the participants the opportunity to learn key issues on CCCM cluster, camp management and IDP protection which will assist to enhance their role as cluster lead / camp coordinators who have to lead the CCCM process at field level.   
· Next CCCM cluster meeting:

Due to conflict with other events, it was proposed to hold the next CCCM cluster meeting on 29 March, instead of the earlier scheduled two meetings on 22 March and 5 April. The next meeting will be held at IOM and further information will be communicated in due course.  
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