Minutes of the CCCM Cluster meeting 
29 March 2007 – 15.00-17.00hrs 
UNHCR HQ, MBT 303

Participants

	Name
	Organisation/Agency/Cluster

	Karl Steinacker
	UNHCR, CCCM

	Jane Muigai
	UNHCR, CCCM 

	Lea Matheson
	IOM, CCCM (Chair) 

	Nina Birkeland
	NRC (by teleconference)

	Gail Neudorf  
	CARE International (by teleconference)

	Mark Werdmuller 
	IFRC (by teleconference)

	Ahmed Warsame
	UNHCR, Africa Bureau

	Tom Delrue
	OCHA – DPSS delruet@un.org

	Atle Solberg 
	UNHCR, Protection Cluster

	Serge Koller 
	WFP – serge.koller@wfp.org 

	Olivia Bessat 
	WFP – Olivia.bessat@wfp.org 

	Mathilde Tiberghien
	UNHCR, Africa Bureau


1. Adoption of agenda and minutes of the CCCM meeting of 8 March 2008
The agenda and the minutes were adopted without any amendments. 

2. General Update from IASC 
Capacity Building Report for 2006 

The Launch of the Report was held on the 23 March where donors and cluster partners were invited.  NRC stated that the IASC Report was not opening online.  The Secretariat would follow up with OCHA. 

· Donors were receptive of the 2006 report feeling it answered many questions they had over the last year

· Noted that late funding had a direct impact on the work that was done and questioned how carry over of funds from 2006 to 2007 would be handled. 

· Cluster lead being different from the agency operations is something that donors highlighted as very useful and encouraged all cluster lead agencies to do. 
· Trigger for clusters – how to activate it. 

· Mainstreaming of the budgets in the agencies budgets from 2008 onwards.  

· Nothing specific to CCCM was raised. 

IASC Working Group March 2007 Update
The first section of the IASC WG was dedicated to the Humanitarian Reform process.  The HRSU provided an update and a paper circulated earlier. The IASC requested review of the paper to include cluster implementation as it largely focused on the HRSU activities. OCHA was requested to provide periodic updates on which countries were using the cluster approach. The Cluster Evaluation in a two phased approach, that Principals requested about two years, was endorsed. The first phase will begin during the summer of 2007. The IASC members were also requested by the HRSU to continue to support the Task Team in developing inter-agency policy and tools.  
Benchmarks for when displacement ends were welcomed by the IASC. And IASC organizations agreed to work with the RSG for Human Rights on displacement to develop operational guidance for their implementation. Additionally, the taskforce on protection and human rights was changed into a reference group, and a task force on fuel and firewood was established. This could be interesting for CCCM’s work.  
A discussion was then on the CCCM roles and responsibilities and to have them endorsed by the IASC WG. The concepts have been agreed by the CCCM cluster at the global level, which has a role of standard-setting and policy setting. It was agreed that we should take our time before going to the IASC. There is some concern this could hold us back. It was agreed that the CCCM cluster will work with other cluster over the next few months for their endorsement. After this point we then open the discussion about IASC endorsement at the November meeting. 
Action: To get the other clusters to endorse the concepts – April, May and June 2007. 

Including a validation workshop for the three consortia and the non-attending agencies in Sept/Oct 2007 

3. Update on trainings 
OCHA cluster leads training was taking place in Montreux, Switzerland on the 26 to 30 March 2007. Each cluster was requested to set up a “market stall” where the clusters discussed with the participants the work of their cluster.  Documents were also shared.  The key issues emerging include – the usefulness of the CD Rom on key IDP resources, low knowledge of the clusters and the lack of clarity on CCCM cluster.  
4. Uganda cluster 
The CCCM cluster has now been activated in Uganda and is no longer under the Protection cluster. There was some discussion about UNHCR and a NGO co-chairing the working group but it had been agreed at the district level that UNHCR and the district authorities co-chair the cluster. The question was asked about how the global cluster could support the CCCM cluster in Uganda. It was suggested to organise a teleconference with representatives from the CCCM cluster in Uganda for the next CCCM cluster meeting to discuss how the global cluster can provide support. 

Overall there must be a general position to all clusters to offer this support as not to favour one response over another. 

5. AOB
AAA) IDP profiling workshop in Brussels: 
UNHCR and UNFPA convened a workshop which was facilitated by CRED (Catholic University in Louvain). The workshop focused on involvement of academic institutions, NGOs and other partners who have demographics surveys and also on the collaboration among partners working on IDP profiling on key steps to move forward.  Donors also attended. 
Of interest to CCCM:

· New groups wish to be part of an informal network for sharing information, best practices, etc. NRC / IDMC will set up a website to support the informal network. 

· IDP profiling guidelines – first version will be issued in the next 2-3 months. 

· How do agencies organize themselves to get response capacity in the field? Who will do what with which resources? Set-up of an inter-agency service that would provide support for all operations, natural disasters as well as conflict. The service would avoid duplication of staffing for IDP profiling among the clusters. 

· Need for a structure / formalized to provide a forum for discussion but also to oversee the functions of the working group.

· IDP profiling falls under both protection and CCCM clusters. Funding has been appealed for under both clusters – it is a joint venture of the two clusters.

BBB) IDP profiling at the field level – Chad and Somalia

A joint mission with several agencies including UNHCR, UNFPA, IFOD (Univ of Yaounde), is currently underway. The mission is now in the capital discussing how to move forward on the IDP profiling. 
The DRC is leading an IDP profiling in Somalia – part of the IDP guidelines testing. 
CCC)  Upcoming meetings – next week the secretariat will sit down and look at the upcoming dates of meetings, workshops and trainings and share with the cluster. It was requested by all cluster partners to provide dates of planned events so we can avoid conflicting schedules.  A face to face meeting was suggested to look at moving the work plan forward now the appeal is finalized. 

10 things to know about the cluster – send out final copy to all partners. 

DDD)  The UNHCR rep in Uganda will be on mission to Geneva perhaps next week. An invitation will be sent out but all cluster partners are welcome to attend the meeting.  
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