Global Camp Coordination and Camp Management (CCCM) Cluster
Workplan 2007- 2008
	Benchmarks
	Target Objectives

	Corresponding Activities/Projects 
	Indicators
	Timeline 

	
	
	Agency 
	Activity/Project
	
	

	1. Sectoral standards consolidated and disseminated and, where necessary, developed.
	1.1. Validate policy concepts on CCCM.


	IOM/UNHCR
	1.1.1 Organise two inter-agency policy and guideline learning workshops.
	1.1.1 Two policy and guideline learning workshops held with at least 20 participants each from different IDP operations, at least half from NGO partners. 
	1. May 2007
2. November 2007

	
	1.2 Develop and disseminate appropriate standards and indicators for CCCM. 


	LWF, UNHCR


	1.2.1 Develop CCCM standards and indicators to be implemented in field operations. 

1.2.2 Establish monitoring and evaluation standards.

1.2.3 Validate IDP profiling methodologies in IDP camp settings. 
	1.2.1 Standards and indicators for CCCM developed and implemented. 

1.2.2 

a. Community based participation in assessing appropriateness of response through frequent real time evaluations and other early review tools. Monitoring and evaluation mechanism established. 

b. Accountability of camp residents and national governments incorporated in monitoring standards.

1.2.3 

a. Agreed standards on IDP registration in camp situations. 

b. IDP profiling methodologies validated in camp settings. 
	1. December 2007

2. December 2007

3. December 2007

	
	1.3 Develop assessment framework. 


	LWF
	1.3.1 Develop assessment framework for initial response (incorporating needs and gaps analysis). Be part of inter-cluster assessment processes. 
	1.3.1 Assessment framework for initial response developed. 
	1. December 2007

	
	1.4 Updated Camp Management Toolkit in line with the CCCM cluster concepts.

	NRC/Camp Management Project
	1.4.1 Support finalisation of the revised version of the Camp Management Toolkit.

1.4.2 Translate the revised Camp Management Toolkit into French, Spanish and Arabic (cluster funds is requested only for Spanish translation)

1.4.3 Disseminate the Toolkit.
	1.4.1 Updated Camp Management Toolkit finalised and disseminated to field operations.

1.4.2 Camp Management Toolkit translated into French, Spanish and Arabic

1.4.3 Updated CM Toolkits disseminated to field operations in English, French, Arabic and Spanish.
	1. June 2007: printed and ready for distribution.
2. July 2007: English

    Sept 2007: French, Arabic

    March 2007: Spanish 

3. 

	
	1.5 Mainstream age, gender, diversity, HIV/AIDS, human rights, environment in CCCM activities.
	CARE

UNEP

IOM/UNHCR


	1.5.1 Conduct training and awareness raising activities related to environmental aspects of camp response. 

1.5.2 Ensure all tools and guidelines, including the Camp Management Toolkit, are properly mainstreamed by relevant partners, through participatory mechanisms.


	1.5.1 

a. Improved environmental and overall living conditions in and around camps. 

b. Improved awareness of government agencies and camp management agencies+ partners on environment and displacement.

1.5.2 Mainstreaming of age, gender, diversity, HIV/AIDS, human rights into the works of the CCCM cluster. 

a. Technical support provided from HIV/AIDS focal points to ensure HIV/AIDS incorporated into the CCCM work, tools and guidance.

b. Include updated material on CCCM into the revised IASC guidelines for HIV/AIDS. 
	1. May 2007 – April 2008
2. Ongoing – April 2008 

	2. “Best practice” for this sector collected and disseminated.
                
	2.1 Develop and disseminate “best practice” for CCCM on a range of issues and from a variety of contexts to all current and potential CCCM actors. 
	a. IOM/UNHCR, NRC 

b. IOM/UNHCR

c. UNHCR

d. UNHCR

e. NRC, CARE

f. IOM

g. IOM, NRC
	2.1.1 Develop “best practice” guidelines for specific CCCM areas: Combine/integrate the ‘best practice’ with CM Toolkit and training modules, and disseminate these to field operations. Include mapping exercise of current practice.
	2.1.1 “Best practice” guidelines for 6 specific CCCM areas developed and disseminated to field operations. “Best practice” on:

a. Camp management

b. Camp coordination

c. Collective centres

d. Case studies on successfully conducted IDP profiling methodologies in camp settings. 

e. Camp closure and phase-out

f. Camp management mobile teams in IDP operations. 

g. Camp issues specific to natural disasters.
	a. May 2007

b. December 2007

c. Mid-February – mid-May 2007

d. December 2007

e. December 2007

f. June 2007
g. March 2008

	
	2.2 Strengthen information management of the CCCM cluster. 
	IOM/UNHCR 

IOM/UNHCR 

IOM/UNHCR 


	2.2.1 Provide online information on CCCM in addition to alternative tools where web is not accessible. 

2.2.2 Develop data management tools for effective camp management.

2.2.3 Support emergencies with GIS/mapping and camp management databases.
	2.2.1 

a. Online resource established with updated information related to the CCCM cluster and its practices. 

b. Alternative information tools provided to field operations. 

2.2.2 Camp management NGOs are supported to gather and disseminate information on humanitarian situation in the camp.

2.2.3 IDP camps are mapped and humanitarian gaps captured to enable better analysis and programming. 
	1. Ongoing – March 2008

2. December 2007

3. January – December 2007



	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
 
	3.1 Improve and further develop modules for CCCM training.


	1. IOM/UNHCR, NRC

2. IOM

3.NRC  

4. NRC
	3.1.1 Develop training modules for an awareness raising workshop on an integrated sectoral approach in CCCM, and on the CCCM cluster and overall framework at the global level. 

3.1.2 Develop modules for camp coordination. 

3.1.3 Update training modules for CM agencies and partners.

3.1.4 Develop training modules/materials for different learner profiles and ToT in French. 


	3.1.1 Training modules for an awareness raising workshop on an integrated sectoral approach in CCCM, and on the CCCM cluster and overall framework at global developed and piloted. 

3.1.2 Camp coordination training module. 

3.1.3 Updated training modules for CM agencies and partners.

3.1.4 

a. ToT modules in French developed.

b. Modules for governments and authorities developed and piloted.

c. Modules for IDP camp and host communities developed and piloted.
	1. 

2. June 2007
3. June 2007

4. 

a. September 2007

b. April 2007

c. March 2007 

	
	3.2 Strengthen CCCM training at national, regional and global level to build capacity response for CCCM stakeholders. 


	NRC (+host agency) 

CARE
	3.2.1 Conduct CCCM trainings (e.g. regional and national) with 20 participants each, from CCCM partners. (National and regional trainings, the majority of trainings for national partners).One training with emphasis on cross-border operations (Iraq, Somalia) and cross-cutting themes. 

The trainings are designed for a range of stakeholders; camp committees, national authorities, national and international NGOs, international organisations and UN agencies.
3.2.2 Identify a number of potential camp managers/coordinator to undertake a 1 month on-site exposure/shadow training with agencies already involved in CCCM.
	3.2.1 

a. CCCM trainings at national, regional and global level carried out and contextualised. 

b. Capacity building of field personnel: 150-170 field and HQ personnel from different agencies/organisations and national/local authorities have been trained. 20-25 representatives from IDP leaders/ committees trained.

3.2.2 On-site training exposure/shadow training of camp managers/coordinators with agencies already involved in CCCM. 
	1. Ref to CCCM calendar for details.
2. TBD

	
	3.3 Strengthening of the roster of CCCM trainers to meet the training needs within the cluster. 
	NRC 
	3.3.1 Conduct Training of Trainer (ToT) workshops with 20 participants each: 3 ToT workshops in English and French. 


	3.3.1

a. The roster of CCCM trainers has been further expanded with additional number of qualified trainers, capable to conduct training in English and/or French. 

b. Trainers trained on the content of the new modules. 
	· 2nd half of June 2007

· September 2007

· Autumn 2007

	4. Advocacy and resource mobilisation efforts undertaken.
	4.1 Strengthen partners’ awareness of the function of the CCCM cluster at field level.
	IOM/UNHCR
	4.1.1 Develop TOR for CCCM at field level. 

4.1.2 Develop a note for staff at the field level regarding the function of the global CCCM cluster and how it can assist field operations. 


	4.1.1 

a. Agreed set of roles and responsibilities of cluster leads and partners at the national/field level finalised.

b. TOR for CCCM at field level developed in line with roles and responsibilities of CCCM.

4.1.2 A note on the function of the global CCCM cluster and means of support to field operations, developed. 

4.1.3 Guideline developed to assist IASC country teams and HCs to determine if and when to have a CCCM cluster.  
	1. June 2007
2. June 2007

3. August 2007

	
	4.2 Strengthen donor and national actors’ awareness of the concepts of CCCM. 


	IOM/UNHCR
	4.2.1 Involve donors and national authorities in the development and accountability of CCCM work. 


	4.2.1 

a. Meetings with donors which inform and engage on collaborative partnership to ensure better impact of CCCM in new and complex emergencies.

b. Donors are regularly informed about the impact of CCCM activities.

c. Continued donor contributions for CCCM. 
	

	5. Emergency preparedness and long term planning undertaken.
	5.1 Strengthen immediate camp management response.
	IOM/UNHCR 


	5.1.1 Deploy CCCM experts to new and complex emergencies to coordinate camp response. 

5.1.2 Conduct cluster-led support missions where existing CCCM cluster response is deemed insufficient, i.e. Darfur.

5.1.3 Participate in needs assessments in new crises and establish priority actions in the area of CCCM, if required.
	5.1.1-2 CCCM issues covered in humanitarian response. 

5.1.3 

a. CCCM experts involved in initial needs assessment.

b. CCCM needs assessment developed.
	Rolling – as and when required

	6. Enhance coordination and management of the global CCCM cluster.
	6.1 Maintain the secretariat function for the cluster. 
	IOM/UNHCR
	6.1.1 Continue maintaining a virtual secretariat in Geneva to ensure work of the cluster, with co-lead coordination. 
	6.1.1 

a. Meetings held bi-weekly to discuss and review progress on cluster activities.

b. Cluster partners informed on all activities at global and field level. 

c. Information disseminated to cluster members on new developments of relevance to the CCCM cluster. 

d. Work plan priorities carried out.
	April 2007 – April 2008

	
	6.2 Increase partnerships within the CCCM cluster. Interoperability within each of the network (UN, Red Cross/Red Crescent Movement, NGOs) and between these three systems.
	IOM/UNHCR, CARE
	6.2.1 Continue dialogue with relevant camp management partners. 


	6.2.1

a. Increased number of CCCM partners. 

b. Roles and responsibilities of CCCM at national/field level clarified amongst partners.  
	Rolling 

	7. Needs for human, financial and institutional capacity assessed.
	7.1 Assess human, financial needs and institutional capacity of the cluster. 


	UNHCR


	7.1.1 Identify and maintain resources and capacity within the cluster, to respond to ongoing and new emergencies. 
	7.1.1 Capacity mapping exercise undertaken; providing the cluster with an overview of available human resources.  
	May 2007

	8. Access to appropriate technical expertise secured.
	8.1 Establish a network of technical experts. 
	 UNHCR
	8.1.1 Establish a network of technical experts with IDP profiling skills in camp settings. 
	8.1.1 Number of operations provided with technical support on IDP profiling in camp situations. 
	December 2007

	9. Surge capacity and standby rosters established and maintained.
	9.1 Strengthen emergency response capacity within the cluster. 


	IOM/UNHCR, NRC

UNHCR


	9.1.1 Advocate for inclusion of personnel with CCCM profile/competency in existing agency specific rosters. 

9.1.2 Identify individuals/ institutions which can provide IDP profiling support to operations in camp settings. 
	9.1.1 

a. TOR for CCCM staff developed. 

b. Personnel with CCCM profile/competency identified and included in existing rosters maintained by various agencies. 

9.1.2 Technical experts identified. 


	1. June 2007
2. December 2007

	10. Ensuring consistency amongst sectors and clusters.
	10.1 Ensure consistency between CCCM cluster policies/standards and those of all other clusters and clarify roles and responsibilities of CCCM vis-à-vis other clusters.
	IOM/UNHCR

IOM/UNHCR

IOM/UNHCR

IOM/UNHCR
	10.1.1 Share the work plan and clarify the objectives of CCCM with other clusters.

10.1.2 Encourage the other clusters to comment on tools, guidelines developed by CCCM.

10.1.3 Secure inter-cluster agreement on CCCM roles and responsibilities vis-à-vis other clusters.

10.1.4 Convene meeting/ workshop with other clusters (WASH, protection, emergency shelter) to identify over-lapping issues and responsibilities.
	10.1.1 Work plan and objectives of CCCM shared with other clusters.

10.1.2 Incorporate comments from the other clusters on CCCM tools and guidelines

10.1.3 

a. Each cluster endorses CCCM roles and responsibilities.

b. IASC endorses CCCM roles and responsibilities.

10.1.4 

a. Meeting with WASH, protection and emergency shelter clusters

b. Points of inter-action highlighted.
	1. March/April 2007

2. November 2007

3. December 2007

4. TBD



	
	10.2 Ensure that CCCM issues are covered in inter-cluster discussions and policy documents, frameworks etc. 
	IOM/UNHCR  
	10.2.1 Attend inter-cluster meetings.

10.2.2 Ensure that CCCM issues are properly covered in inter-cluster documents, reports etc.

10.2.3 Review the section on camps/camp like situations in the Needs Analysis Framework (NAF), if necessary.
	10.2.1 Inter-cluster meetings attended.

10.2.2 Comments provided and reflected on inter-cluster documents etc. 

10.2.3 Revised NAF section on camps/camp like situations based on new updates. 
	1. Ongoing – April 2008

2. Ongoing – April 2008

3. December 2008
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