[image: image1.png]


Consultative Group on the Use of MCDA 

Annual Meeting - 29 Nov. 2007, Geneva, Switzerland
Civil-Military Coordination Section (CMCS)

Emergency Services Branch – OCHA Geneva


	United Nations Civil-Military Coordination Training Programme

UN-CMCoord Training Update




I) Summary

Thanks to the generous support of CMCS donors, the United Nations training programme on civil-military coordination achieved its qualitative and quantitative objectives in 2007. Conducting UN-CMCoord training courses and workshops, developing alternative learning tools, strengthening civil-military training efforts of UN-external institutions, and drafting a Gender Action Plan have been the main focus of the training team.

Seven top-level consultants, along with dedicated graduates of our training courses, have complemented the work of CMCS staff. The leverage of UN-CMCoord graduates in disseminating and promoting humanitarian policy instruments has been, once again, a major achievement in 2007. Several military and civilian organizations, including the Department of Peacekeeping Operations (DPKO), incorporated guiding documents on civil-military coordination from a humanitarian perspective into their course curricula.

In 2008, the training programme will continue to deliver its products in support of the wider humanitarian community and military organizations. The coming year will be dedicated to partnerships and civil-military coordination in natural disaster response as well as in complex emergencies.

II) United Nations Civil-Military Coordination (UN-CMCoord) training courses / workshops / seminars

Following the long-term CMCS training strategy, seventeen UN-CMCoord courses, workshops and seminars were conducted in Bosnia and Herzegovina, Canada, Finland, Ghana, Kenya (3), Malaysia, Norway, Panama, Slovenia, Sudan (3), and Switzerland (3). The remaining course will be conducted from 02 to 07 December in Abu Dhabi, United Arab Emirates.

The training courses, workshops and seminars have helped to position OCHA as the focal point within the UN system and beyond for the development of policy and practice in international civil-military relations. Ten years after the first training course was held, OCHA CMCS has access to almost all training institutions concerned with civil-military coordination.

Shortly after the Consultative Group Meeting in 2005, the Office of Internal Oversight Services (OIOS) released a report on military involvement in civil assistance in peacekeeping operations. The report notes that the Civil-Military Coordination Section and Policy Development and Studies Branch of the Office for the Coordination of Humanitarian Affairs play important roles by providing advice about civil-military coordination to mission staff, especially for those who completed training and build informal networks to share experiences and advice.

a) Graduates of the training programme as of November 2007

The number of graduates to date is 1941, of these, 486 have completed the advanced level. Since an individual may attend multiple levels, a total of 2427 certificates have been issued. Of these, 320 have been awarded in 2007. After a drastic increase of female graduates over the past four years, the average number stands at 24 %.

b) UN-CMCoord Gender Action Plan

In 2007, more than 250 graduates of the UN-CMCoord training programme have been involved in the development of a Gender Action Plan for training in humanitarian civil-military coordination. The objective of the action plan is better civil-military coordination in humanitarian crises response operations by drawing upon the comparative advantages of men and women.

The action plan should lead to a more consistent approach to gender-balanced training courses as well as encourage the promotion of women for civil-military functions. The action plan should inspire other training institutions, in particular military organization, to adapt a more cohesive approach to gender issues.

The UN-CMCoord Gender Action Plan will be introduced at the Consultative Group Meeting.

c) UN-CMCoord training courses planned for 2008

Thirteen courses are planned at the operational and advanced levels. At a minimum, CMCS plans to conduct two operational level courses in each geographical region (Annex 1). For most of the planned activities, oral funding agreements are in place. Information on dates and venues can be obtained from the CMCS Project Officer, Ms. Marie-Sophie Reck at reck@un.org, tel.: +41 22 917 1489, fax: +41 22 917 0240. The curriculum for 2008, including the planned training events, is available at: http://ochaonline.un.org/cmcs.

Workshops, pre-deployment training and in-mission training at the request of other organizations (e.g. national military contingents, NATO or DPKO) are difficult to predict. Plans for pre-deployment and in-mission training to support DPKO in 2008 are in place.

d) Partnerships and United Nations Civil-Military Coordination

OCHA cannot do its work in isolation. Partners are essential to accomplish our mandate, and the importance of close and effective partnerships at all levels will grow further. We must be open to new partnerships in order to maintain our flexibility and adaptability in the changing emergency management environment. For UN Civil-Military Coordination, this means a continued emphasis on partnerships in the peace mission context and with our partners in emergency response operations. 

The overarching motto is ‘How you teach is equally important to what you teach’. We can only achieve effective outcomes and an impact in the field if we conduct our training programme in close cooperation with partners.  

The training team is committed to strengthening partnerships with civilian and military institutions worldwide.

III) Complementing civil-military coordination training courses through self-studies

Based on the continued demand for UN-CMCoord training in integrated missions, CMCS has developed an electronic self-study tool. UN-CMCoord IMPACT (Integrated Missions Practical Approach to Coordination Tools) facilitates the dissemination of IASC guidelines in multidimensional missions and reinforces aspects of civil-military coordination from a humanitarian perspective.

The objective of UN-CMCoord IMPACT is to raise awareness on humanitarian guiding documents on civil-military coordination among peacekeepers and civilians working in integrated missions or deploying to countries hosting peace operations. UN-CMCoord IMPACT aims at strengthening national training programmes and addressing the demand of troop contributing countries for training on civil-military coordination. It is a complementary tool to the UN-CMCoord training courses and workshops and a requirement to access the advanced level of the training programme.

To complement the English version launched with great success a year ago, a French version is now available to respond to specific needs expressed by military and civilian personnel responding to complex emergencies in French speaking countries.
UN-CMCoord IMPACT is available in English and French at http://ocha.unog.ch/uncmcoord and in electronic format upon request at cmcs@un.org. The CMCS Staff Officer for this project is Ms. Anne-Sophie Durand, who can be reached at durand@un.org, tel.: +41 22 917 2767, fax: +41 22 917 0240. The newly developed French version of this interactive training tool will be introduced at the Consultative Group Meeting.

IV)      Strengthening UN-external training institutions

Consistent with OCHA’s mandate and role to strengthen national and regional capacity, the CMCS training team supports civil-military coordination training worldwide. Specific attention has been given to the Peace Support Operations Training Centre in Bosnia & Herzegovina as one of the emerging national, multi-ethnic training institutions. 

We enjoy a dynamic relationship with UN-external organizations and regularly exchange new developments with course organizers. With our guidance and encouragement, training organizations have closely mimicked our methodology and are reliant on our training materials and course content.  In Canada, for instance, all CIMIC operators deploying to Afghanistan and UN missions are receiving CMCoord training that is consistent with the UN-CMCoord approach.

Military and civilian organizations have expressed their keen interest in a continued partnership and effort towards a better understanding of the humanitarian civil-military domain.


Scheduled UN-CMCoord Courses and further information

Scheduled Courses for 2008 (*provisional, dates not AGREED with host)
	13 to 18 January: 


	UN-CMCoord Course, Finland

	03 to 08 February:


	UN-CMCoord Course, Philippines

	17 to 22 February: 


	UN-CMCoord Course, Bosnia & Herzegovina

	09 to 14 March*: 


	UN-CMCoord Course, East Africa

	13 to 18 April*: 


	UN-CMCoord Course, Central/South America

	01 to 06 June: 


	UN-CMCoord Course, Switzerland

	15 to 20 June*: 


	UN-CMCoord Course, West Africa

	14 to 19 September: 


	UN-CMCoord Course, Romania

	12 to 17 October*: 


	UN-CMCoord Course, East Africa

	09 to 14 November*: 


	UN-CMCoord Course, Middle East

	30 November to 05 December*: 
	UN-CMCoord Reserve


Selected graduates from UN-CMCoord Courses will be invited to participate in one of the following UN-CMCoord Staff Course:

	30 March to 04 April*:

	UN-CMCoord Staff Course (personal invitation only), Geneva, Switzerland

	28 September to 03 October*:
	UN-CMCoord Staff Course (personal invitation only), Geneva, Switzerland


To apply for the course, please download the application form and

personal history form from the UN-CMCoord training website: 

(http://ochaonline.un.org/cmcs/cmcoord/ ) and send them to:

Ms. Marie-Sophie Reck, Project Coordinator, OCHA, Palais des Nations, CH-1211 Geneva 10.

Tel: +41 (0) 22 917 1489, Fax: +41 (0)22 917 0240, Mob: +41 (0)79 358 3702 

Email: reck@un.org 

United Nations Civil-Military Coordination Training Courses and Workshops conducted in 2007

	Type of Training
	From
	To
	Location
	Country
	Participants

	UN-CMCoord
	14-Jan-07
	19-Jan-07
	Kuopio
	Finland
	26

	UN-CMCoord
	11-Feb-07
	16-Feb-07
	Ig
	Slovenia
	29

	UN-CMCoord
	11-Mar-07
	16-Mar-07
	Port Dickson
	Malaysia
	27

	UN-CMCoord Staff Training
	25-Mar-07
	30-Mar-07
	Geneva
	Switzerland
	25

	UN-CMCoord
	06-May-07
	11-May-07
	Schwarzenburg
	Switzerland
	25

	UN-CMCoord
	20-May-07
	25-May-07
	Starum
	Norway
	26

	UN-CMCoord Workshop, Sudan
	31-May-07
	02-Jun-07
	Rumbek
	Sudan
	29

	UN-CMCoord
	03-Jun-07
	08-Jun-07
	Panama City
	Panama
	25

	UN-CMCoord
	10-Jun-07
	15-Jun-07
	Sarajevo
	Bosnia and Herzegovina
	26

	UN-CMCoord
	19-Aug-07
	24-Aug-07
	Kingston
	Canada
	24

	UN-CMCoord
	09-Sep-07
	14-Sep-07
	Accra
	Ghana 
	27

	UN-CMCoord Staff Training
	23-Sep-07
	28-Sep-07
	Geneva
	Switzerland
	28

	UN-CMCoord
	07-Oct-07
	12-Oct-07
	Nairobi
	Kenya
	32

	UN-CMCoord Workshop, Sudan
	12-Nov-07
	14-Nov-07
	El Fasher
	Sudan
	34

	UN-CMCoord Workshop, Sudan
	19-Nov-07
	21-Nov-07
	Nyala
	Sudan
	26
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