TEMPLATE – Guidelines for Cluster Work Plans/Inputs to the Cluster Appeal 2007 (25 Jan 07)


CLUSTER NAME  (e.g. Global Protection Cluster)
Please note:

1. Activities/projects in the Cluster Appeal should cover global-level capacity-building to address response capacity gaps of the following type:

· Trained, deployable staff/surge capacity

· Adequate commonly-accessible stockpiles

· Agreed standards, guidelines, frameworks, systems and tools

2. The timeframe for this Appeal is 15 April 2007 to 15 April 2008
3. All activities/projects included in the Appeal should be agreed by the respective Cluster Working Groups and should be listed in order of priority. The appealing organisation should have the technical expertise, capacity, and mandate to implement the activity, or to mobilize this operational capacity as required. The activities/projects should be designed to make a measurable impact in the time-frame of the appeal .
1.
THE 2007-08 global [e.g. PROTECTION] cluster work PLAN

1.1
Global Cluster Lead(s) and Global Cluster Partners

Name of global cluster lead(s) and list of active global cluster working group participants (including those not appealing for funds)

1.2
Gaps in response capacity and humanitarian consequences (0.5 page)

Briefly state the “big picture” explaining WHY there continue to be capacity gaps in this sector/area of humanitarian response and WHAT these gaps are (e.g. lack of agreed standards, insufficiently trained, deployable staff, etc). This analysis should be evidence-based to the extent feasible. An explanation should follow detailing the major consequences of the ongoing capacity gaps, in particular how they affect the quality of response at the field level.  Risks and opportunities should also be noted here.

1.3
Cluster Benchmarks, Objectives and Activities 2007-08 

The attached table should be completed as follows:

Based on the Global Cluster Working Group’s assessment of ongoing priority gaps, risks and opportunities, and working within the framework of the ten IASC-agreed ‘benchmarks’ for each cluster (from the IASC Guidance Note, Roles and Responsibilities of Global Cluster Leads), elaborate one – three SMART objectives for each of the ten benchmarks for the period 15 April 2007 to 15 April 2008. Ensure the objectives are relevant and achievable within the appeal period. List the benchmarks and their corresponding objectives in agreed order of priority. You may add additional benchmarks, but you need to use all ten agreed benchmarks first. (If you believe all necessary objectives in support of one or more of the agreed benchmarks were achieved in the previous appeal period, please say so and move on to the next one).

Under each objective, elaborate the planned activities/projects in fulfillment of that objective, in agreed order of priority. Activities/projects that are to be included in the appeal must be reviewed and agreed upon by the entire Cluster Working Group and must support the overall capacity-building strategy. Also explain how cross-cutting issues will be integrated into relevant activities.

Also under each objective, list between one and three indicators you will use to measure the extent to which those results have been achieved. Under the column ‘field impact’ list how fulfilment of the objective will concretely improve response capacity in current/future emergencies

1.4
STRATEGIC FRAMEWORK (0.5 page) N.B. examples in blue below are hypothetical, intended to provide inspiration!

	Benchmarks

(Pleas rearrange in agreed order of priority)
FIRST TEN ARE MANDATORY! ADDITIONAL = OPTIONAL
	Target Objectives 

(in agreed order of priority)
	Corresponding Activities/Projects 

(in agreed order of priority)
	Indicators
	Field Impact 

	
	
	Agency (if known)
	Activity/Project
	
	

	1.
Sectoral standards consolidated and disseminated and, where necessary, developed.
	e.g. CCCM:

Single common policy framework and updated toolkit on Camp Coordination and Camp Management developed and disseminated to all  current and potential CCCM actors
	NRC

UNHCR/

IOM
	e.g. CCCM:

Update Camp Management Toolkit

Regional inter-agency  best practice learning workshops
	Toolkit finalised by Jun 07; endorsed at IASC WG level; disseminated to all field offices by Dec 07

4 best practice seminars with 20 participants each, at least half from NGO partners
	Greater response coherence among partners involved in camp set-up; more effective camp management and camp coordination structures established in a timely way at onset of new emergency

	2. “Best practice” for this sector collected and disseminated.
	
	
	
	
	

	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
	
	
	
	
	

	4. Surge capacity and standby rosters established and maintained.
	e.g WASH:

Establish a roster of 10 deployable cluster leads, and 30 watsan engineers who can be deployed as surge capacity to support emergency response.
	UNICEF

OXFAM
	e.g WASH:
Develop/manage WASH cluster lead roster 

Develop/manage Watsan engineer roster


	No. of watsan cluster leads deployed from the roster in response to new emergencies; 

No. of watsan engineers  on roster and no. deployed as surge capacity against no. of requests received
	

	5. If relevant, material stockpiles established and maintained.
	
	
	
	
	

	6. Needs for human, financial and institutional capacity assessed.
	
	
	
	
	

	7. Emergency preparedness and long term planning undertaken.
	
	
	
	
	

	8. Access to appropriate technical expertise secured.
	
	
	
	
	

	9. Advocacy and resource mobilization efforts undertaken.
	
	
	
	
	

	10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.
	
	
	
	
	

	11. Optional additional benchmarks
	
	
	
	
	

	12. Optional additional benchmarks
	
	
	
	
	


ANnexes:

One Project Sheet Per Appealing Ogranisation In Each Cluster
INSTRUCTIONS: Each organisation that is submitting a project to the appeal must complete a one-page project summary sheet per cluster. Each project sheet can cover one or more activities to be carried out by the appealing agency. Remember that the one-pager is a summary, and that interested donors usually request more information when they become interested in funding it.  Please also bear in mind that you will be able to change your project later on if needed, and that the process to do so is fast and easy.  

	Appealing Agency:
	Name(s) of appealing organisation(s) in bold and capital letters, followed by acronym in parenthesis (  )

e.g.  UNITED NATIONS CHILDRENS’ FUND (UNICEF)

** NOTE: it’s essential to follow this format, so that we can upload the project automatically into the FTS database. **

	Project Title:
	Be concise. Capture the essence of the project. 

E.g. Stand-by roster of Child Protection Officers (set-up & training)

	Project Code:
	[Leave blank – code number is assigned by OCHA’s FTS]

	Cluster:
	Choose ONE cluster (of the nine/ten in the Appeal)  e.g. Protection

	Proposed funding channel
	e.g. ‘Funds for this project should be channelled through UNHCR as Cluster Lead for Protection’ or ‘Funds should be channelled directly to the appealing agency (UNICEF)’

	Cluster Benchmark under which this project falls:
	To which benchmark does the project relate?

Choose from Column 1 of the strategic framework

	Cluster Objective under which this project falls:
	What does the project aim to achieve? This should relate directly to one of the Cluster objectives.

	Sub-contracting organisations:
	List any organisations, if already identified, whom the appealing agency will sub-contract to implement part or all of this project (N.B. NOT those agencies with whom you will collaborate).

e.g. ‘Save the Children’ or ‘To be identified’

	Project Duration:
	From when to when does the project run? Note that a project’s duration can exceed one year. In that case, total project budget covers the whole project, while funds requested should be the portion needed for 15 April 2007 to 15 April 2008 only. 

e.g. April – December 2007

	Total Project Budget:
	$  Optional if different from Funds Requested.

	Funds Requested:
	$  Bottom-line amount appealed for in the CA for 2007 only.


	Needs

(What is the evidence for the gaps that this project addresses?  How does the project support global cluster work plan objectives?)

Activities 

(What are the project’s main activities?)

Outcomes

(What are the expected outcomes?)




	FINANCIAL SUMMARY

	Budget Items
	$

	Cost A e.g. staff
	

	Cost B e.g. inputs
	

	Cost C e.g. administration
	

	Sub-total
	

	Minus available resources
	

	TOTAL
	


