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INTRODUCTION

1.
The Humanitarian Reform Agenda and the Cluster Approach

The Humanitarian Reform Agenda aims to dramatically enhance humanitarian response capacity, predictability, accountability, and partnership. It represents an ambitious effort by the international humanitarian community to reach more beneficiaries, with more comprehensive, needs-based relief and protection, in a more effective and timely manner. 

The reform has four main objectives:

1) Sufficient humanitarian response capacity and enhanced leadership, accountability and predictability in ‘gap’ sectors/areas of response (ensuring trained staff, adequate commonly-accessible stockpiles, surge capacity, agreed tools, standards and guidelines);

2) Adequate, timely and flexible humanitarian financing (including through the Central Emergency Response Fund [CERF]);

3) Improved humanitarian coordination and leadership (More effective Humanitarian Coordinator [HC] system, more strategic leadership and coordination at the inter-sectoral and sectoral levels);

4) More effective partnerships between United Nations (UN) and non-UN humanitarian actors.

The Cluster Approach is one element of the reform package. It aims to strengthen overall response capacity as well as the effectiveness of the response in five key ways:

· First, the approach aims to ensure sufficient global capacity is built up and maintained in key gap sectors/areas of response;

· Second, the approach identifies predictable leadership in the gap sectors/areas of response; 

· Third, the approach is designed around strengthened ‘partnerships’ (i.e. ‘clusters’) between UN agencies, the International Red Cross and Red Crescent Movement
, international organisations and NGOs;

· Fourth, the approach strengthens accountability for response, as well as accountability to beneficiaries through commitments to participatory and community-based approaches, improved common needs assessments and prioritisation, and better monitoring and evaluation;

· Fifth, the approach helps to improve strategic field-level coordination and prioritisation in specific sectors/areas of response by placing responsibility for leadership and coordination of these issues with the competent operational agency.  

Since July 2005, nine cluster working groups have been meeting regularly at the headquarters level to map capacity gaps at the global level, and to elaborate and implement action plans to address these gaps. In 2007, the cluster approach is also being applied to the Education sector, and the Agriculture sector is likewise seeking to strengthen preparedness, capacity and partnerships.

2.
The Appeal for Building Global Humanitarian Response Capacity 2007

The present Appeal consolidates the budgets for each of the eleven clusters’/sectors’ global-level capacity building requirements for the period 1 April 2007 to 31 March 2008. Field-level costs associated with implementing the approach have been incorporated into revisions of consolidated appeals and into flash appeals for new emergencies.

The resources identified in the Appeal include the priority requirements needed to address capacity gaps which cannot be covered by existing or previously mobilised resources. Activities/projects included in the Appeal cover global-level capacity-building to address response capacity gaps of the following type:

· Trained, deployable staff/surge capacity;

· Adequate commonly-accessible stockpiles;

· Agreed standards, guidelines, frameworks, systems and tools.

The total requested for the present appeal cycle, 1 April 2007 to 31 March 2008, is : US$
63,764,951. 

The present Appeal is the second and final appeal for global capacity-building. The Report on Global Cluster Capacity-Building (1 April 2006 to 31 March 2007) presents an update on successes and challenges in the first twelve months of the capacity-building effort. The Report, is available at [insert URL]. 

From April 2008, global capacity-building costs will be incorporated into agencies’ regular programmes and budgets.
Consolidated Financial Tables
1.
Amount requested by Cluster/Sector

Important note:

· The various clusters have represented their carry-over from the previous appeal cycle in different ways in the present document.

· For Health and Nutrition, the budgets represented below and in the project sheets are two-year budgets (April 2006 - March 2008). Thus these two clusters have reflected the full contributions received in 2006 in the ‘available resources’ column. Carry-over from the 2006 appeal cycle has been subtracted from ‘funds requested’.

· For Logistics the carry-over reported by WFP in the Cluster Report has been subtracted from the amount requested for the Logistics project on logistics response teams (LRTs).
· Other discrepancies in the various clusters’ reported carry-over are due to programme support cost issues (administrative overheads) as well higher than anticipated expenditure of already-received funds in the first quarter of 2007.
· Further questions on this issue should be directed to the relevant cluster lead.
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2.
Amount requested by funding channel

Seven clusters/sectors have opted for pooled funding arrangements, whereby the cluster lead/co-lead receives the funds from donors on behalf of all cluster partners, and channels these onwards to partners in consultation with the cluster working groups. These clusters are:

· Agriculture (funds to go through FAO)

· Camp Coordination and Camp Management (funds to go through UNHCR)

· Early Recovery (funds to go through UNDP, with the exception of one project for UNICEF)

· Emergency Shelter (funds to go through UNHCR)

· Health (funds to go through WHO)

· Nutrition (funds to go through UNICEF)

· Water, Sanitation and Hygiene (funds to go through UNICEF)

Four clusters/sectors have opted for direct funding:

· Education (two appealing agencies)

· Emergency Telecommunications (three appealing agencies)

· Logistics (nine appealing agencies)
· Protection (thirteen appealing agencies)
The following table displays totals by directly appealing agency:
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Chapter 1: Building Capacity to Mainstream Environment, Gender Equality and HIV/AIDS 

The humanitarian reform, in particular the cluster approach, represents an opportunity to catalyse efforts to mainstream diversity issues (such as age and gender) and multi-sectoral issues (such as HIV/AIDS and environment) more effectively into humanitarian preparedness and field response. All clusters have committed to use participatory and community-based approaches in their planning and response frameworks, and to use age- and sex-disaggregated data where possible. In addition, through the efforts of the IASC subsidiary bodies and a Cross-Cutting Issues Network, established in 2006, a consolidated effort has been made to ensure that these issues are better addressed in the overall global capacity-building exercise, particularly in the endeavour to ensure appropriate common standards and tools exist and to identify and train expert capacity. 

While the IASC subsidiary bodies remain the appropriate forum for development and approval of major policy, normative frameworks and tools on diversity and multi-sectoral issues, it is accepted that the clusters/sectors have a critical responsibility to drive and monitor implementation of norms, standards and guidelines both in capacity-building and on the ground.

This chapter, comprising three separate sections, briefly highlights how these issues of environment, gender equality and HIV/AIDS are being addressed through the global capacity-building effort and highlights resources required.
SECTION A.
Integrating Environment within the Cluster Approach

1. 
Gaps in response capacity and objectives for 2007-08
Over time, it has been clearly established that all humanitarian emergencies have environmental impacts.  These may be immediate, acute and life-threatening in nature or may pose longer term risks to health, livelihoods and ecosystems. For example, disasters or conflicts can trigger immediate environmental threats from chemical pollution as well as longer-term risks from waste and debris. Impacts to important ecosystems such as coral reefs or forests can also undermine local economies and livelihoods thereby compounding poverty and causing displacement. Indeed, the international community and Governments recognize that one vital component of effective humanitarian action is to ensure that these environmental risks are promptly identified and steps taken to reduce them. At the same time, galvanized by the humanitarian reform and the cluster approach, relevant IASC partners are developing mechanisms to ensure that new sources of environmental risk are not created by humanitarian response and recovery. Informed by the principle of “Do no harm” the cluster system has requested key stakeholders including UNEP, the Joint UNEP/OCHA Environment Unit, and CARE to identify how policy, operational, technical and training gaps in the humanitarian response system cause environmental impacts as well as how these can be best addressed. A complete list of the key environmental issues within each cluster is included below. Key gaps in addressing these issues include lack of awareness about the importance of environment in humanitarian activities, lack of implementation of existing guidelines, gaps in the types of guidelines available, and lack of capacity to address these issues in a coherent and consistent manner. 

Based on the gaps identified, these stakeholders propose the following activities and outcomes:

1. Policy statement on Environment in Humanitarian Response. As requested by the IASC Working Group in 2006, UNEP and the Joint OCHA/UNEP Environment Unit will lay out a clear description of the interaction between environmental risks and humanitarian response.  This will serve as an advocacy tool and the basis for proposed advocacy efforts.  The document will emphasize: 

a. Acute environmental risks that can dramatically impact the life and health of the population and of the emergency responders.

b. Environmental impacts caused by humanitarian response operations that are not addressed by existing guidelines.

c. Environmental impacts caused by humanitarian response operations that are addressed by existing guidelines but are often not implemented.

d. Environmental impacts that should be considered in the transition from relief to recovery, including, opportunities to use ecosystem services and environmental management to build back better and reduce vulnerability.

2. Development of technical guidelines. Consistent with the above document, UNEP, the Joint UNEP/OCHA Environment Unit and CARE will continue to develop technical guidelines for those issues where gaps are identified. Such guidelines will be developed in a collaborative manner within each cluster. They are intended for use by practitioners in the field and will be integrated into sector-specific training programs and standard operating practices. The guidelines will cover subjects such as, how to conduct rapid environmental assessments in the hours immediately following a crisis, how to build permanent and semi-permanent shelter in an environmentally sound way, how to address large-scale debris and waste management issues, and how to address the environmental dimensions of the provision of water and energy. They will also specifically address the link between response and early recovery.

3. Implementation and follow-up. Integrating an environmental perspective into humanitarian action will require intensive follow-up activities, including:

a. Continuous advocacy with humanitarian partners (at program, management, coordination and policy level) on the nature and importance of the environmental dimensions of emergencies.

b. Provision of training on specific subjects and integration of environmental training modules into the existing training programs offered by the main humanitarian actors.

c. Deployment of environmental advisors to support Humanitarian Coordinators and/or country-level Cluster Leads as needed. These advisors would perform both an advocacy and a technical advisory function.

d. Developing and applying a monitoring and evaluation framework to assess compliance with guidance and identify areas for further improvement.

Guidance and tools that are developed and field tested based on standards, lessons learned and best practices, as well as widely endorsed and used by relevant cluster partners at the field level, will lead to the following outcomes:

· Environmental considerations are integrated within the policies, standard operating practices and training materials of the relevant clusters (WASH, Shelter, Camp Management and Coordination, Health, Logistics and Early Recovery) leading to reduced exposure to environmental risks and reduced environmental impact of relief and early recovery operations.

· Environmental risks to health, livelihoods and ecosystem services that are caused by the crisis or by the response operation are rapidly identified and mitigation measures are taken by the relevant clusters.

· Environmental needs and opportunities to use ecosystem services and environmental management to build back better and reduce disaster vulnerability are identified and integrated in the transition from relief to early recovery.

2. 
Mapping of Environmental Issues Across the IASC Clusters

HEALTH CLUSTER

· Chemical or radioactive spill

· Asbestos emissions from collapsed buildings

· Natural toxic emissions 

· Weapons, UXO, rocket fuel

· Municipal waste and debris management (disease vectors, uncontrolled burning, leachate impact on water supplies, etc)

· Healthcare waste management

· Disposal of expired medicines

· Carcass management

· Management of chemicals (e.g. chlorine, pesticides)

· Health and safety during materials recovery

· Indoor air pollution (wood/charcoal fires)

· Environmental monitoring, sampling and analysis

WATER, SANITATION and HYGIENE CLUSTER

· Water resources management (e.g. depletion of water table, location of boreholes, well rehabilitation, and well decommissioning)

· Upstream water pollution (quality of water at the source) 

· Downstream water pollution (sewage management, location of pit latrines)

· Municipal waste and debris management (disease vectors, uncontrolled burning, leachate impact on water supplies, etc)

· Selection of inappropriate or energy-intensive WASH systems (e.g septic tanks, desalination plants, etc)

· Water monitoring, sampling and analysis

SHELTER CLUSTER / CAMP COORDINATION and MANAGEMENT CLUSTER

· Site selection, building design and construction in relation to natural or man-made hazards

· Camp layout and life-cycle management

· Location of pit latrines and risk of ground or surface water contamination

· Impact on natural resources, particularly wood (firewood and wood) and aggregates (quarrying)

· Impact on biodiversity (uncontrolled hunting by camp dwellers)

· Energy supply (wood, fuel sourcing and storage) 

· Procurement (packaging)

· Waste management

· Decommissioning of camps or reuse of temporary shelters

LOGISTICS CLUSTER

· Fleet management (appropriate selection and management of fuel, waste oil/tyres, etc.)

· Procurement and emergency stockpiles (packaging)

· Logistics Base Operations

EARLY RECOVERY CLUSTER

· Waste and debris management

· Reconstruction site selection and sustainable building techniques

· Sustainable urban planning

· Impact on local ecosystems from materials use

· Sustainable livelihoods recovery

· Vulnerability mapping

· Land tenure

· Strategic environmental assessments and environmental impact assessments

· Development of disaster risk reduction progammes (include climate change adaptation)

SECTION B.

Gender Equality and Humanitarian Action

1.
Gaps in response capacity and objectives for 2007-08  
Women, men, girls, and boys experience emergencies differently. They have different vulnerabilities, exposures, needs, and access to assistance. Often, the imperative to move quickly to save lives, meet basic needs and provide protection is often cited as a reason for the inability to address existing gender differences and to promote gender equality in humanitarian response. This, however, can have serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

In recognition of this, and in line with the humanitarian reform agenda, the IASC Sub-Working Group ([SWG] formerly Task Force) on Gender and Humanitarian Action is committed to working on supporting the integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, deployment of gender experts into emergencies (GENCAP), supporting collection of sex and age disaggregated data, and building capacity of humanitarian actors on integrating gender analysis and actions into their work. The clusters and sectors, however, bear responsibility for the integration of gender and for monitoring implementation on the ground.

The humanitarian reform, in particular the cluster approach, represents a key opportunity to ensure the effective integration of gender equality in order to achieve results equally benefiting women and men. To date, however, the clusters have not consistently integrated gender concerns into their work.  In addition to the suggested framework for each cluster to make concrete proposals to integrate gender in their work, there is also a need for broader support to ensure integration and coordination of gender across the clusters 

The overall desired impact of gender equality programming at field level should mean that the needs of women, girls, boys and men are met more effectively and that aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.

The IASC SWG has agreed on the following objectives for 2007-08:

1. Ensure the HQ cluster/sectors have the necessary skills and capacity to mainstreaming gender equality programming into all aspects of its policy and normative work.  The main activities to achieve this end are:

· Identify, orient and provide appropriate references and materials to gender focal points for all clusters.  (Indicator: 9 cluster focal points identified and providing support to clusters)
· Organise two Gender Focal Point meetings (one to correspond with annual IASC Gender Sub- Working Group meeting) in 2007/8 to further build capacity and to ensure complementarity of actions and sharing lessons between and among cluster focal points. (Indicator:  Focal point meetings produce concrete recommendations for enhancing gender equality programming)
2. Build capacity of field actors in 6 countries to understand and use the IASC Gender Handbook and  IASC GBV Guidelines in all sector/cluster work. The main activities to achieve this end are:

· Full functioning and training of Gen Cap and country teams so as to have  deployments to 6 countries in 2007 (in coordination with NRC supported by Norway)

· Develop appropriate training materials to assist in capacity building at field level. (Indicator: number of training materials developed in conjunction with sectors/clusters) 

3. Ensure all clusters have the capacity to collect, analyse, report and disseminate data disaggregated by sex and age and to apply a gender analysis, and that this mainstreamed into cluster information management structures. The main activities to achieve this end are:

· Document gaps in existing sex and age disaggregated data collection, analysis and use for decision making and collate best practices.

· Hold expert group meeting with all clusters, including field inputs, to draw up agreed upon indicators and methodologies for routine collection of data disaggregated by sex and age. (Indicator: All clusters have integrated sex and age disaggregated data into their information management systems)

2.
Funding requirements

The total budget needs for gender to achieve the above is $750,000. This amount has been divided equally between the relevant clusters/sectors (all those in the present Appeal except Logistics and Emergency Telecommunications). The Sub-Working Group on Gender and Humanitarian Assistance will agree on responsibilities for different aspects of this work and UNFPA and WHO, as co-chairs of the SWG will advise cluster leads on disbursement of funds received by the respective clusters accordingly.
	Integration of gender equality into the humanitarian response system
	US$ 

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	Programme Support Costs
	50,000

	Total: 
	750,000


SECTION C.

Enhancing the integration of HIV/AIDS

1.
Gaps in response capacity and objectives for 2007-08
Recent assessments and evaluations indicate that HIV has been inadequately addressed within the context of humanitarian action even though twenty-two countries with Humanitarian Coordinators have generalized or emerging HIV epidemics.  This can be attributed to a lack of HIV awareness among humanitarian actors, but also a lack of systematic inclusion of HIV into humanitarian preparedness planning and programming, lack of implementation of existing guidelines, gaps in the guidelines available, and limited capacity to address HIV in humanitarian situations in a systematic manner.
Emergencies may increase vulnerability to new HIV infections due to unsafe sexual behaviours associated with a disruption of family lives, a proliferation of transactional sex, sexual violence, and changes in drug use behaviours.  The vulnerability of people living with HIV may worsen during crises. For example, life-extending AIDS services may be abruptly disrupted, leaving people receiving AIDS care and treatment at risk for immediate and long-term health setbacks.   

Consistent and coherent integration of HIV considerations in humanitarian planning, programming and monitoring and evaluation is critical for ensuring HIV related morbidity and mortality (in the short and long term) are not increased in humanitarian situations. 

The Humanitarian Reform Process offers an exciting opportunity to better integrate HIV into humanitarian action.  To achieve maximum benefits for populations of humanitarian concern, clusters and sectors are working together in a coordinated manner to integrate HIV concerns into their work.  The objectives, and activities included in the present Appeal were agreed at two inter-cluster meetings of HIV focal points and other stakeholders, including UNAIDS and OCHA, in February 2007.    In the present Appeal,  HIV has been integrated into the following clusters:  health, water and sanitation, protection, camp coordination and management, nutrition, shelter and early recovery.

Objectives:  

Cluster lead agencies, cluster members and other concerned stakeholders develop a common and coordinated approach to the integration of HIV into humanitarian action.

· The IASC Guidelines on HIV/AIDS in Emergency Settings is revised and updated to reflect advances in the field of HIV, and identified gaps are filled.

· Commonly agreed HIV specific tools and guidance are well disseminated-based on field realities, and reach as large a target audience as possible.

· Humanitarian and HIV staff is appropriately trained to integrate HIV into humanitarian action.

Activities:

· Revision/updating of the IASC Guidelines on HIV/AIDS in Emergency Settings
· Pilot testing of revised guidelines in at least two countries
· Development of guidance on specific protection issues related to IDPS 

· Integration of HIV concerns into WASH technical guidance and strategic plans for capacity building

· Provision of support to country emergency responses, including developing strategic plans for capacity building including HIV (WASH Cluster)

· Integration of HIV concerns into updated operational guidance for infant and young child feeding in emergencies 

· Integration of HIV into toolkit for nutrition emergency response 

· Integration of HIV into the development of tools for education capacity mapping  

· Updating of the education components of the IASC Guidelines on HIV/AIDS in Emergencies, and use them in their capacity building strategies 

· Roll out of the HIV/DDR Guidelines, including field testing in 4 pilot countries
· Integration of HIV in Early Recovery new policy documents, guidelines (including roll out) and training, including for Early Recovery advisors.   

· Integration of HIV in Shelter and Camp Management new policy documents, guidelines (including roll out) and training

Outcomes:

· Improved operational guidance for integration of HIV in emergency and humanitarian action
· Humanitarian staff are better prepared to integrate HIV systematically into humanitarian action  
Field Impact:

· Populations of humanitarian situations receive life-saving HIV prevention, care and treatment services, thereby reducing HIV related morbidity and mortality in humanitarian situations.

2.
Funding requirements:

The aforementioned activities have been included in specific projects in the present Appeal, either as stand-alone interventions or mainstreamed into broader activities, such as development of capacity building.  A majority of funding requested for HIV in the present Appeal will be used to support the revision and field-testing of the IASC Guidelines on HIV/AIDS in Emergency Settings.  Additional funding is being sought to enhance capacity and develop tools and guidance for cluster-specific work.
Chapter 2: Agriculture 

1.
Global Cluster Lead(s) and Global Cluster Partners
Global Agriculture Sector Lead: FAO

Global Agriculture Sector Partners: Action Contre La Faim (ACF), CARE, Consultative Group on International Agriculture Research (CGIAR), German Agro Action (GAA), GTZ, ,International Council of Voluntary Agencies (ICVA), International Federation of the Red Cross (IFRC), Inter Action, International Labour Organization (ILO), International Organization for Migration (IOM), International Rescue Committee (IRC), OCHA, OHCHR, OXFAM, Representative of the Secretary-General on Internally Displaced Persons (RSGIDP), Save the Children UK, Save the Children USA, UNDP, UNHCR, UNICEF, WFP, World Vision International (WVI)
2.
Gaps in response capacity and objectives for 2007-08  


Major humanitarian donors now increasingly recognize that immediate assistance to save lives and relieve suffering is just one (albeit central) part of a necessarily holistic humanitarian response which should also include protection and recovery of livelihoods and communities and reduction of risks and vulnerability to future crises. As agriculture provides the means of making a living for millions of people around the world, supporting this sector is an essential aspect of overall humanitarian assistance for rural people living in crisis and post crisis situations. It would not be an overstatement to say that agriculture is the core survival strategy for the majority of rural households threatened and affected by humanitarian crises
. In addition, for no other sector is the aphorism truer that a “stitch in time saves nine”. Controlling locusts, avian influenza and rift valley fever, reducing mortality and morbidity of livestock, pre-emptive de-stocking and saving the lives of breeding stock indirectly save human lives and reduce suffering and the need for more expensive relief and recourse to harmful coping strategies such as selling assets, migration and sex working or permanent relief dependency and destitution. 

For those who have lost their key food production assets, seeds and tools are “indirect food aid” while direct food aid tides people over until the next harvest. A small investment of $5/beneficiary will provide enough staple and vegetables for 6 months. In effect an extension of and exit from direct food aid. If the planting season is missed direct food aid may be required for six months longer or more and/or resort to possible non-quantifiable harmful strategies. So seeds and tools are not a substitute for immediate direct food aid but a complementary emergency intervention, which if not done requires much higher cost extension of direct food aid.

For livestock the benefit multipliers are far greater. Vaccinating poultry costs about 3 US cents per bird. Vaccinating  and de-worming a goat costs 10 US cents and for a cow about $1.35. Both prevent morbidity and mortality of a key livelihood asset compared with an asset value many times higher not taking into account the livestock product benefits – milk, meat and offspring for nutrition, income, fuel, farm power, and a way of life, and the unquantifiable negatives of not vaccinating/de-worming/treating - from human malnutrition and migration to the potential public health and life threatening and wider economic consequences of some animal diseases.
As the immediate post emergency period recedes, other more complex strategies to support food and agriculture come into play. While the first generation of agricultural interventions may focus on inputs and preserving livestock assets, equally as important is support designed to allow livelihood diversification and risk spreading to increase resilience. Once more detailed assessments have been completed and analyzed together with other stakeholders, the second and subsequent generations of support for agriculture based livelihood recovery interventions become more complex, and technical assistance oriented, and take a longer and broader perspective. It should also be said that such assistance is not wholly reliant on humanitarian budgets but helps leverage development budgets for both prevention activities and post disaster and conflict contexts.

That agriculture is important is reflected in the inclusion of the sector as one of the 13 sectors/clusters in Common Humanitarian Action Plans and Appeals. As stated in the IASC guidelines at country level: “a cluster is essentially a sectoral group and there should be no differentiation between the two in terms of their objectives and activities; the aim of filling gaps, and ensuring adequate preparedness and response should be the same.” Global clusters were established for sectors of activity, which in the past either lacked predictable leadership or where there was a need to strengthen leadership and partnership with other humanitarian actors. The four sectors, including agriculture, where leadership and accountability were already clear were not included among the nine clusters at global level. 

Nonetheless, as lead agency for the agriculture sector, FAO has an important responsibility to facilitate and encourage greater coordination and coherence between the multiplicity of international and national agencies operating in emergency contexts. Moreover, the humanitarian response review recognized that support for livelihoods was a gap, and support for protection of agriculture based livelihoods is consistently underfunded. 

At the same time, partly due to the significant increase in the number of people with agriculture based livelihoods affected by disasters and emergencies of various kinds in recent years, the need to improve coordination, advocacy and rapid response in order to fill gaps, reduce duplication and conflicting strategies and interventions is more pressing than ever. Likewise for the need to take advantage of potential synergies between different actors. Clearly FAO has a responsibility here, but increased donor support is needed to help meet this goal.

3. 
Financial Summary

Project Sheets are attached at Annex 1.

	AGRICULTURE

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	FAO
	FAO
	2,400,000
	0
	2,400,000

	2
	FAO
	FAO
	1,210,000
	0
	1,210,000

	3
	IASC SWG Gender
	FAO
	83,333
	0
	83,333

	TOTAL
	3,693,333
	0
	3,693,333


4. 
Strategic Framework  
	Benchmarks


	Target Objectives
	Corresponding Activities/Projects
	Indicators
	Field Impact 

	
	
	Agency 
	Activities
	
	

	1.
Sectoral standards consolidated and disseminated and, where necessary, developed.

2. “Best practice” for this sector collected and disseminated.

8. Access to appropriate technical expertise secured.

3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.


	To promote adoption of good practices and technical standards for agricultural, livestock, fishery and forestry inputs by  relevant stakeholders at global, regional and national levels


	FAO


	a. Undertake a global level consultative review of existing standards and good practices currently applied by actors in input supply and delivery chains.

b. Develop minimum technical standards and benchmarks for key inputs used for emergency response in agriculture and related sectors

c. Develop best practice guides for key inputs

d. Validate standards, benchmarks and best practices through a multi-stakeholder validation process.


	a. Global level review undertaken by end September 2007.

b. Minimum standards and benchmarks developed by end December 2007

c. Best-practice guides produced by end December 2007

d. Regional workshops undertaken in Africa, Asia and Latin America by end-March 2008


	Significant reduction in the distribution of low quality and environmentally damaging inputs to rural people in emergencies and post –emergency situations 



	10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.

4. Surge capacity and standby rosters established and maintained.

8. Access to appropriate technical expertise secured.

7. Emergency preparedness and long term planning undertaken.

6. Needs for human, financial and institutional capacity assessed.

9. Advocacy and resource mobilization efforts undertaken.


	To improve coordination between different actors in the agricultural sector through formalization of strategic and operational partnership agreements 
	FAO


	a.  Map global capacity in the agricultural sector in terms of emergency agricultural assistance. 

b.  Develop prototype partnership agreements

c.  Develop  global rosters of agricultural emergency experts 

d.  Develop operational mechanisms for rapid deployment of experts in  emergency contexts

e. Validate  and finalise agreements and mechanisms with potential partners at global level .

f. Validate  and finalise agreements and mechanisms with key partners in high priority hotspot countries.

g. Promote new partnerships with donors and advocate for increased resources to Agriculture


	a. Mapping exercise conducted by end September  2007

b. Prototype agreements developed by end November 2007

c. Existing FAO global rosters consolidated and updated as required by end September 2007

d. Mechanisms developed by end July 2007

e. Memoranda of Understanding validated and finalised with at least 4-5 implementing partners at global level by April - 2008

f. Memoranda of Understanding validated and finalised with key partners in at least 10 high priority countries by April 2008. 

g. Increased resources are allocated to the Agricultural sector at country level


	Greater response coherence among partners involved in agriculture

More effective agriculture emergency response

Coordination structures established in a more timely way at onset of new emergency




Chapter 3: Camp Coordination Management 

1.
Global Cluster Lead(s) and Global Cluster Partners
Global Cluster leads: 
UNHCR, IOM

Global Cluster partners: CARE International, OCHA, UNEP, NRC, IRC, LWF and the Shelter Centre 

2.
Gaps in response capacity and objectives for 2007-08 


At the onset of humanitarian reform in late 2005, there was no established network of agencies and organisations working on a coordinated approach to Camp Coordination and Camp Management (CCCM) except for the inter-agency Camp Management Project co-ordinated by NRC. Moreover there was limited understanding and agreement on common standards and policy in CCCM, which was a relatively new concept in the humanitarian community. 

During 2006, the global CCCM cluster attracted an increased level of participation, particularly by NGOs. In 2007-2008, the cluster will continue to engage more partners involved in camp management, in an effort to maximise the resources and thereby improve inter-agency complementarities within the cluster. Furthermore, extensive advocacy efforts have been made and are still required, to attain a common understanding on CCCM cluster’s aim. The cluster strives to achieve an effective and efficient coordinated humanitarian response in situations where displaced populations are forced to seek refuge in camps/camp-like situations. The cluster does not promote camps, and aims at ending camp life through promotion of durable solutions.

Based on the general CCCM concept developed in 2006, outlining the roles and responsibilities for ‘camp coordination’, ‘camp management’ and ‘camp administration’, the global cluster will continue to develop standards, policies and tools, in close consultation with various partners at field level. In addition, the CCCM cluster will continue to liaise with other clusters to seek inter-cluster and IASC endorsement of the CCCM concepts in order to ensure a more effective and predicable response to camp/camp-like situations in new and protracted emergencies.   

Despite the achievements of the CCCM cluster during 2006, there are still a number of identified gaps that needs to be addressed during 2007 in order to ensure efficient and coherent camp response. The cluster leads, NGO partners and governments/local authorities require strengthened capacity in order to take up the role as camp coordinators, camp managers and camp administrators at field level. There is a great demand for tools and guidelines in order to efficiently carry out a comprehensive camp response at camp and inter-camp level. 

In 2006, the CCCM cluster carried out a series of capacity building activities, resulting in an increased awareness among inter-agency staff on CCCM. These capacity building efforts will continue in 2007-08. The activities will include; development of new modules for CCCM trainings, translation of updated camp management toolkit into French, Spanish and Arabic, training workshops targeting various groups – local authorities, humanitarian personnel, IDP leaders/committees – and deployment of CCCM experts to support field personnel in complex emergencies. 

The CCCM cluster will:

· Broaden partnerships by encouraging more humanitarian partners to participate in the cluster. 

· Promote activation of the cluster in those emergencies where camp situations exist.  

· Outline the roles of camp coordination by the cluster leads (UNHCR and IOM) so as to ensure their effective and efficient support to responses in camps. 

· Clarify the responsibilities between the sectoral agencies and the camp management agencies. 

· Ensure that cross-cutting issues (age/gender/diversity, HIV/AIDS, environment, protection) are properly mainstreamed in CCCM. 

· Develop and apply indicators to measure impact of the cluster at field level. 

· Strengthen national capacity to respond to camp situations where they occur or there is a high risk of disaster. 

3. 
Financial Summary

Project Sheets are attached at Annex 2.

	CAMP COORDINATION & CAMP MANAGEMENT

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	CARE
	UNHCR
	600,000
	15,000
	585,000

	2
	LWF
	UNHCR
	282,500
	0
	282,500

	3
	NRC
	UNHCR
	992,528
	0
	992,528

	4
	UNEP
	UNHCR
	169,500
	0
	169,500

	5
	IOM
	UNHCR
	1,716,750
	542,090
	1,174,660

	6
	UNHCR
	UNHCR
	1,454,259
	546,080
	908,179

	7
	IASC SWG Gender 
	UNHCR
	83,333
	0
	83,333

	TOTAL
	5,298,870
	1,103,170
	4,195,700


4.
Strategic Framework 
	Develop of guidelines and tools for field implementation of the CCCM to improve consistency.                                                                               

Benchmarks
	Target Objectives

	Corresponding Activities/Projects 
	Indicators
	Field Impact 

	
	
	Agency 
	Activity/Project
	
	

	1. Sectoral standards consolidated and disseminated and, where necessary, developed.
	1.1. Validate policy concepts on CCCM.


	IOM/UNHCR
	1.1.1 Organise two inter-agency policy and guideline learning workshops.
	1.1.1 Two policy and guideline learning workshops held with at least 20 participants each from different IDP operations, at least half from NGO partners. 
	Effective tools and policies for CCCM response developed, agreed upon and applied at the field level.

	
	1.2 Develop and disseminate appropriate standards and indicators for CCCM. 


	LWF, UNHCR


	1.2.1 Develop CCCM standards and indicators to be implemented in field operations. 

1.2.2 Establish monitoring and evaluation standards.

1.2.3 Validate IDP profiling methodologies in IDP camp settings. 
	1.2.1 Standards and indicators for CCCM developed and implemented. 

1.2.2 

a. Community based participation in assessing appropriateness of response through frequent real time evaluations and other early review tools. Monitoring and evaluation mechanism established. 

b. Accountability of camp residents and national governments incorporated in monitoring standards.

1.2.3 

a. Agreed standards on IDP registration in camp situations. 

b. IDP profiling methodologies validated in camp settings. 
	CCCM response undertaken in accordance with common standards and procedures, with greater response coherence among all partners involved. 



	
	1.3 Develop assessment framework. 


	LWF
	1.3.1 Develop assessment framework for initial response (incorporating needs and gaps analysis). Be part of inter-cluster assessment processes. 
	1.3.1 Assessment framework for initial response developed. 
	Camp response in emergency situations based on sound assessments.

	
	1.4 Updated Camp Management Toolkit in line with the CCCM cluster concepts.

	NRC/Camp Management Project
	1.4.1 Support finalisation of the revised version of the Camp Management Toolkit.

1.4.2 Translate the revised Camp Management Toolkit into French, Spanish and Arabic (cluster funds is requested only for Spanish translation)

1.4.3 Disseminate the Toolkit.
	1.4.1 Updated Camp Management Toolkit finalised and disseminated to field operations.

1.4.2 Camp Management Toolkit translated into French, Spanish and Arabic

1.4.3 Updated CM Toolkits disseminated to field operations in English, French, Arabic and Spanish.
	Humanitarian agencies working in the field, authorities and camp committees are guided by the revised CM Toolkit.

	
	1.5 Mainstream age, gender, diversity, HIV/AIDS, human rights, environment in CCCM activities.
	CARE

UNEP

IOM/UNHCR


	1.5.1 Conduct training and awareness raising activities related to environmental aspects of camp response. 

1.5.2 Ensure all tools and guidelines, including the Camp Management Toolkit, are properly mainstreamed by relevant partners, through participatory mechanisms.


	1.5.1 

a. Improved environmental and overall living conditions in and around camps. 

b. Improved awareness of government agencies and camp management agencies+ partners on environment and displacement.

1.5.2 Mainstreaming of age, gender, diversity, HIV/AIDS, human rights into the works of the CCCM cluster. 

a. Technical support provided from HIV/AIDS focal points to ensure HIV/AIDS incorporated into the CCCM work, tools and guidance.

b. Include updated material on CCCM into the revised IASC guidelines for HIV/AIDS. 
	Site plans and camp activities include environmental components (including other sectors and exit planning).

Equal treatment and diversity approach to camp residents. Residents with special needs (i.e. HIV/AIDS) receive appropriate emergency response. Improved multi-sectoral response to HIV/AIDS.

	2. “Best practice” for this sector collected and disseminated.
                
	2.1 Develop and disseminate “best practice” for CCCM on a range of issues and from a variety of contexts to all current and potential CCCM actors. 
	a. IOM/UNHCR, NRC 

b. IOM/UNHCR

c. UNHCR

d. UNHCR

e. NRC, CARE

f. IOM

g. IOM, NRC
	2.1.1 Develop “best practice” guidelines for specific CCCM areas: Combine/integrate the ‘best practice’ with CM Toolkit and training modules, and disseminate these to field operations. Include mapping exercise of current practice.
	2.1.1 “Best practice” guidelines for 6 specific CCCM areas developed and disseminated to field operations. “Best practice” on:

a. Camp management

b. Camp coordination

c. Collective centres

d. Case studies on successfully conducted IDP profiling methodologies in camp settings. 

e. Camp closure and phase-out

f. Camp management mobile teams in IDP operations. 

g. Camp issues specific to natural disasters.
	“Best practice” on a range of CCCM issues assists and guides field operations to respond to different aspects and levels of camp management and coordination.  

	
	2.2 Strengthen information management of the CCCM cluster. 
	IOM/UNHCR 

IOM/UNHCR 

IOM/UNHCR 


	2.2.1 Provide online information on CCCM in addition to alternative tools where web is not accessible. 

2.2.2 Develop data management tools for effective camp management.

2.2.3 Support emergencies with GIS/mapping and camp management databases.
	2.2.1 

a. Online resource established with updated information related to the CCCM cluster and its practices. 

b. Alternative information tools provided to field operations. 

2.2.2 Camp management NGOs are supported to gather and disseminate information on humanitarian situation in the camp.

2.2.3 IDP camps are mapped and humanitarian gaps captured to enable better analysis and programming. 
	Field operations stay updated on relevant CCCM developments and keep other partners informed regarding CCCM guidelines & implementation.

Consistent information collected in and between camps allowing clear identification of gaps and needs.

	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
 
	3.1 Improve and further develop modules for CCCM training.


	1. IOM/UNHCR, NRC

2. IOM

3.NRC  

4. NRC
	3.1.1 Develop training modules for an awareness raising workshop on an integrated sectoral approach in CCCM, and on the CCCM cluster and overall framework at the global level. 

3.1.2 Develop modules for camp coordination. 

3.1.3 Update training modules for CM agencies and partners.

3.1.4 Develop training modules/materials for different learner profiles and ToT in French. 


	3.1.1 Training modules for an awareness raising workshop on an integrated sectoral approach in CCCM, and on the CCCM cluster and overall framework at global developed and piloted. 

3.1.2 Camp coordination training module. 

3.1.3 Updated training modules for CM agencies and partners.

3.1.4 

a. ToT modules in French developed.

b. Modules for governments and authorities developed and piloted.

c. Modules for IDP camp and host communities developed and piloted.
	Commonly agreed training tools are developed for application at the field level. 

Increased pool of trained staff corresponding to  relevant positions

	
	3.2 Strengthen CCCM training at national, regional and global level to build capacity response for CCCM stakeholders. 


	NRC (+host agency) 

CARE
	3.2.1 Conduct CCCM trainings (e.g. regional and national) with 20 participants each, from CCCM partners. ( national and regional trainings, the majority of trainings for national partners).One training with emphasis on cross-border operations (Iraq, Somalia) and cross-cutting themes. 

The trainings are designed for a range of stakeholders; camp committees, national authorities, national and international NGOs, international organisations and UNG agencies,

3.2.2 Identify a number of potential camp managers/coordinator to undertake a 1 month on-site exposure/shadow training with agencies already involved in CCCM.
	3.2.1 

a. CCCM trainings at national, regional and global level carried out and contextualised. 

b. Capacity building of field personnel: 150-170 field and HQ personnel from different agencies/organisations and national/local authorities have been trained. 20-25 representatives from IDP leaders/ committees trained.

3.2.2 On-site training exposure/shadow training of camp managers/coordinators with agencies already involved in CCCM. 
	Enhanced capacity of field personnel to effectively coordinate and manage camp response. 

Enhanced capacity of local authorities to offer improved partnership to CCCM actors engaged in CCCM. 

Enhanced capacity of IDP communities to engage in solutions-oriented programs, jointly with authorities and humanitarian actors. 

	
	3.3 Strengthening of the roster of CCCM trainers to meet the training needs within the cluster. 
	NRC 
	3.3.1 Conduct Training of Trainer (ToT) workshops with 20 participants each: 3 ToT workshops in English and French. 


	3.3.1

a. The roster of CCCM trainers has been further expanded with additional number of qualified trainers, capable to conduct training in English and/or French. 

b. Trainers trained on the content of the new modules. 
	Trainers (on inter-agency roster) develop and maintain their capacity to facilitate effective CCCM training to a variety of actors in English and/or French. 

	4. Advocacy and resource mobilisation efforts undertaken.
	4.1 Strengthen partners’ awareness of the function of the CCCM cluster at field level.
	IOM/UNHCR
	4.1.1 Develop TOR for CCCM at field level. 

4.1.2 Develop a note for staff at the field level regarding the function of the global CCCM cluster and how it can assist field operations. 


	4.1.1 

a. Agreed set of roles and responsibilities of cluster leads and partners at the national/field level finalised.

b. TOR for CCCM at field level developed in line with roles and responsibilities of CCCM.

4.1.2 A note on the function of the global CCCM cluster and means of support to field operations, developed. 

4.1.3 Guideline developed to assist IASC country teams and HCs to determine if and when to have a CCCM cluster.  
	Field personnel representing cluster leads, as well as government authorities have a better understanding of the function of CCCM. 

Clarity attained on roles and responsibilities of various actors at the field level. 

	
	4.2 Strengthen donor and national actors’ awareness of the concepts of CCCM. 


	IOM/UNHCR
	4.2.1 Involve donors and national authorities in the development and accountability of CCCM work. 


	4.2.1 

a. Meetings with donors which inform and engage on collaborative partnership to ensure better impact of CCCM in new and complex emergencies.

b. Donors are regularly informed about the impact of CCCM activities.

c. Continued donor contributions for CCCM. 
	Donors have a sound understanding to support CCCM implementation at field level. National authorities have a better understanding of CCCM to offer improved partnership to CCCM actors in the field. 

	5. Emergency preparedness and long term planning undertaken.
	5.1 Strengthen immediate camp management response.
	IOM/UNHCR 


	5.1.1 Deploy CCCM experts to new and complex emergencies to coordinate camp response. 

5.1.2 Conduct cluster-led support missions where existing CCCM cluster response is deemed insufficient, i.e. Darfur.

5.1.3 Participate in needs assessments in new crises and establish priority actions in the area of CCCM, if required.
	5.1.1-2 CCCM issues covered in humanitarian response. 

5.1.3 

a. CCCM experts involved in initial needs assessment.

b. CCCM needs assessment developed.
	CCCM better programmed to ensure rapid and effective response to new and complex emergencies. 

	6. Enhance coordination and management of the global CCCM cluster.
	6.1 Maintain the secretariat function for the cluster. 
	IOM/UNHCR
	6.1.1 Continue maintaining a virtual secretariat in Geneva to ensure work of the cluster, with co-lead coordination. 
	6.1.1 

a. Meetings held bi-weekly to discuss and review progress on cluster activities.

b. Cluster partners informed on all activities at global and field level. 

c. Information disseminated to cluster members on new developments of relevance to the CCCM cluster. 

d. Work plan priorities carried out.
	Overall humanitarian reform and new strategies for effective response are communicated to the field in a timely manner. Field personnel receive guidance from the global cluster.  Lessons learnt from field operations are fed into new policies on CCCM.

	
	6.2 Increase partnerships within the CCCM cluster. Interoperability within each of the network (UN, Red Cross/Red Crescent Movement, NGOs) and between these three systems.
	IOM/UNHCR, CARE
	6.2.1 Continue dialogue with relevant camp management partners. 


	6.2.1

a. Increased number of CCCM partners. 

b. Roles and responsibilities of CCCM at national/field level clarified amongst partners.  
	Overall humanitarian reform and new strategies for effective response are communicated to the field in a timely manner. Field personnel receive guidance from the global cluster.  Lessons learnt from field operations are fed into new policies on CCCM.

	7. Needs for human, financial and institutional capacity assessed.
	7.1 Assess human, financial needs and institutional capacity of the cluster. 


	UNHCR


	7.1.1 Identify and maintain resources and capacity within the cluster, to respond to ongoing and new emergencies. 
	7.1.1 Capacity mapping exercise undertaken; providing the cluster with an overview of available human resources.  
	More predictable and effective response to new and protracted camp/camp-like situations.

	8. Access to appropriate technical expertise secured.
	8.1 Establish a network of technical experts. 
	 UNHCR
	8.1.1 Establish a network of technical experts with IDP profiling skills in camp settings. 
	8.1.1 Number of operations provided with technical support on IDP profiling in camp situations. 
	IDP profiling is mainstreamed as a key tool not only for assessing beneficiary figures in camps but also to better understand social, economic, ethnic information of the populations.

	9. Surge capacity and standby rosters established and maintained.
	9.1 Strengthen emergency response capacity within the cluster. 


	IOM/UNHCR, NRC

UNHCR


	9.1.1 Advocate for inclusion of personnel with CCCM profile/competency in existing agency specific rosters. 

9.1.2 Identify individuals/ institutions which can provide IDP profiling support to operations in camp settings. 
	9.1.1 

a. TOR for CCCM staff developed. 

b. Personnel with CCCM profile/competency identified and included in existing rosters maintained by various agencies. 

9.1.2 Technical experts identified. 


	Clarity on roles and responsibilities for field staff working on CCCM. 

Consistent expertise and competencies of staff deployed to missions.

	10. Ensuring consistency amongst sectors and clusters.
	10.1 Ensure consistency between CCCM cluster policies/standards and those of all other clusters and clarify roles and responsibilities of CCCM vis-à-vis other clusters.
	IOM/UNHCR

IOM/UNHCR

IOM/UNHCR

IOM/UNHCR
	10.1.1 Share the work plan and clarify the objectives of CCCM with other clusters.

10.1.2 Encourage the other clusters to comment on tools, guidelines developed by CCCM.

10.1.3 Secure inter-cluster agreement on CCCM roles and responsibilities vis-à-vis other clusters.

10.1.4 Convene meeting/ workshop with other clusters (WASH, protection, emergency shelter) to identify over-lapping issues and responsibilities.
	10.1.1 Work plan and objectives of CCCM shared with other clusters.

10.1.2 Incorporate comments from the other clusters on CCCM tools and guidelines

10.1.3 

a. Each cluster endorses CCCM roles and responsibilities.

b. IASC endorses CCCM roles and responsibilities.

10.1.4 

a. Meeting with WASH, protection and emergency shelter clusters

b. Points of inter-action highlighted.
	Improved consistency of camp response implementation through co-ordinated and clear understanding of roles and responsibilities of various stakeholders involved in the cross cutting sector area of CCCM. 



	
	10.2 Ensure that CCCM issues are covered in inter-cluster discussions and policy documents, frameworks etc. 
	IOM/UNHCR  
	10.2.1 Attend inter-cluster meetings.

10.2.2 Ensure that CCCM issues are properly covered in inter-cluster documents, reports etc.

10.2.3 Review the section on camps/camp like situations in the Needs Analysis Framework (NAF), if necessary.
	10.2.1 Inter-cluster meetings attended.

10.2.2 Comments provided and reflected on inter-cluster documents etc. 

10.2.3 Revised NAF section on camps/camp like situations based on new updates. 
	Greater inter-cluster communication on the global level facilitates cluster implementation in emergencies with several clusters in place.


Chapter 4: Early Recovery 
1. Global Cluster Lead and Global Cluster Partners

Global Cluster Lead: United Nations Development Programme (UNDP)

Global Cluster Partners: FAO,  IFRC, IOM, OCHA, OHCHR, UNFPA, UNHCR, UNICEF, WFP, WHO, ILO, ISDR, UNDGO, UNEP, UN-HABITAT, UNOSAT, UNV
2.
Gaps in response capacity and objectives 2007-08
In 2005 the CWGER carried out an assessment of existing capacities for early recovery in natural disasters and conflict situations, and identified critical gaps in the global system-wide capacity. The CWGER began addressing some of these gaps during 2006. For 2007, the CWGER has identified the following remaining gaps from the initial assessment as well as new gaps emerging from actual implementation of early recovery interventions in the field. Critical needs to be addressed include: a) confusion regarding the concept of ER and its application and the need to effectively achieve conceptual and programmatic clarity for increased understanding of early recovery and improved effectiveness in approaches, b) the lack of (and/or lack of knowledge and use) appropriate common tools, methodologies and guidelines to effectively assess needs, strategically plan for and implement early recovery interventions following crisis events, c) lack of integrated and harmonized inter-agency area-based programming of humanitarian and recovery-related interventions at the local level, d) insufficient information management, e) lack of properly trained and knowledgeable actors (UN staff, national and local partners, experts on surge capacity roster), f) lack of fast, predictable mobilization of technical expertise through rapid deployment capacity, g) lack of fast, predictable and sufficient funding for ER, and h) insufficient knowledge management. The gaps identified above if quickly addressed would help to provide the IASC Country teams with the appropriate conceptual understanding of early recovery issues and the required programmatic tools for increased effectiveness of ER interventions.

As indicated in the 2007 Strategic Framework developed by the CWGER, the cluster will contribute to the achievement of the overall humanitarian reform goal to improve the predictability, timeliness, and effectiveness of a comprehensive response to humanitarian crisis and lay the foundation fro sustainable recovery, through its Strategic Objective which is: To support to the Humanitarian / Resident Coordinators and the IASC - Country Teams with a global-level capacity to strategically plan for early recovery including the integration of risk reduction, durable solutions for displaced people and other crosscutting issues.

The CWGER in its 2007 Strategic Framework has identified three key Outcome Level Results against which activities are developed and monitored. These outcomes are 1) Conceptual and Practical Guidance on ER is Provided, 2) ER is Implemented in roll-out countries and new crises and 3) Coordination and Partnerships are Improved. 

All the projects submitted in this appeal are in keeping with the agreed upon 2007 Strategic Framework and Work Plan of the CWGER.

Outcome 1: ER is implemented in roll-out countries and new crises:
During 2007 the most important priority of the CWGER is to significantly scale up its support for Early Recovery in Cluster roll-out countries and new crises.

Recognizing that this system-wide improvement will only be achieved through a solid demonstration of increased effectiveness on the ground, Outcome 1 will focus on stepping up the implementation and global level support for early recovery in roll out countries and new crises. The achievement of success under this outcome level result has been agreed upon by the CWGER as the most important cluster priority for the 2007. The majority of the work of the CWGER will therefore be focused on boosting the support for enhancing on the ground capacities plan and implement early recovery activities. Increased focus will be placed on providing technical assistance to countries in crisis drawn from across the Cluster members for the effective application of ER tools for both assessment and programming. This will be augmented by sustained technical assistance for ER networks and the implementation of a surge capacity support mechanism to facilitate the rapid deployment of Inter-Agency expert teams, and Early Recovery Coordinators. 
The fulfilment of these objectives will improve the country teams’ capacity to:

· augment on-going emergency assistance operations through quick-impact measures that both foster the self-reliance of affected populations and meet critical needs to rebuild livelihoods;

· support the resilience and coping mechanisms of households and communities, and ensure that the spontaneous recovery initiatives of affected populations are sustainable through increased participation and consultation with affected populations;

· restore services, livelihood opportunities and governance capacity as well as to reduce vulnerability to future crises;

· standardize and harmonize interagency early recovery interventions at the local level;

· ensure that relief efforts take into account longer-term developmental considerations and “do no harm”;

· establish the foundations for longer-term recovery and catalyze sustainable development opportunities through the integration crisis risk reduction principles in early recovery assessments and programmes;

· effectively integrate cross cutting issues such as gender, human rights, environment and HIV/AIDS into early recovery programmes.

Outcome 2: Conceptual and Practical Guidance on ER Provided: 

This outcome will be achieved through the provision of conceptual and practical guidance for Early Recovery and will support the development/completion and adaptation of early recovery tools and methodologies for use by crisis countries, awareness and advocacy activities and a better definition of roles and responsibilities within the global Cluster and the CWGER Network at the country level. This Outcome was developed in response to feedback from several self assessments and reviews which repeatedly pointed to the need for an improved understanding and conceptual clarity among IASC Country Teams, Governments and NGOs to initiate planning and foundational capacity building activities for recovery during the humanitarian phase. 

Outcome 3: Coordination and Partnerships Improved: 

Under this outcome level the CWGER will focus in general on mainstreaming the crosscutting issues into Early Recovery and the mainstreaming of ER into the work of other clusters, the development of ER partnerships especially with NGO and IFIs and the launch of an ER Community of Practice. An electronic discussion network will be launched for ER practitioners and Lessons Learned and Best Practices following major ER efforts will prepared and disseminated for discussion among Cluster members. In 2007 the Cluster will initiate the development of an NGO Reference Group to provide actionable recommendations for increased NGO participation into the ER work at both the global and national levels. Priority will also be given to the initiation of dialogue with the World Bank through its Global Facility for Disaster Reduction and other relevant channels for effective on the ground collaboration in ER. This collaboration is extremely important if the reform process is to achieve the much talked about seamless transition between relief and recovery recognizing the importance of a coordinated phasing of activities where early recovery activities supported by the UN System will provide the necessary foundational upon which longer term recovery activities spearheaded by the IFIs will be implemented.
Cross-Cutting issues:

The various tools, guidelines, approaches and training materials developed and supported within the cluster at both global CWGER and country levels will integrate cross-cutting issues. The collection, analysis, reporting and dissemination of data disaggregated by age and sex will ensure a focus on gender equality concerns. Gender advisors will be deployed to advise the Resident Coordinator/Humanitarian Coordinators – on their request – on mainstreaming Gender, support the use of guidance materials and document best practice at country level.
HIV mainstreaming relies on the development of a systematic coordination mechanism for HIV programming in post conflict/disaster situations.  This will support the reconvening of the IASC TF on HIV AIDS tasked with revising the IASC TF Guidelines on HIV/AIDS in Emergency Settings. It will also support the roll out of HIV/DDR Guidelines and the integration of AIDS related needs/concerns into existing and new policy documents and guidelines.
Key gaps in addressing environmental issues include lack of awareness about the importance of environment in humanitarian activities, lack of implementation of existing guidelines, gaps in the types of guidelines available, and lack of capacity to address these issues in a coherent and consistent manner. In addition to the development of a technical guideline, a clear description of the interaction between environmental risks and humanitarian response will serve as an advocacy tool and the basis for proposed advocacy efforts.

Funding priorities: 

A Joint Programme was set up in 2006 to receive funding for the whole cluster including a coordination mechanism to identify priorities and allocate funding accordingly. The cluster lead acts as the administrative agent. The programme now provides a single channel for donor funding and reporting, as well as improved coordination of cluster-donor relations.

The CWGER programme received funding contributions very late last year. Agencies started to implement the cluster work plan with their own funds without the additional resources requested in the Global Appeal. As a result, objectives were only partially met at the end of previous period. Funds carried over in 2007 will cover unfinished activities planned for 2006. New projects will therefore require additional funding in 2007.

3. 
Financial Summary

Project Sheets are attached at Annex 3
	EARLY RECOVERY

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	UNICEF
	UNICEF
	265,000
	0
	265,000

	2
	HABITAT/FAO
	UNDP
	547,340
	30,000
	517,340

	3
	IOM
	UNDP
	567,000
	0
	567,000

	4
	UNDP
	UNDP
	223,000
	58,000
	165,000

	5
	ILO
	UNDP
	557,000
	105,000
	452,000

	6
	RIMS
	UNDP
	290,000
	0
	290,000

	7
	ILO/FAO/UNHCR
	UNDP
	930,000
	0
	930,000

	8
	FAO/ILO
	UNDP
	770,000
	0
	770,000

	9
	UNFPA
	UNDP
	390,000
	0
	390,000

	10
	UNEP
	UNDP
	282,500
	0
	282,500

	11
	UNFPA/UNDP
	UNDP
	160,000
	0
	160,000

	12
	UNDP
	UNDP
	1,784,000
	879,000
	905,000

	13
	IASC SWG Gender 
	UNDP
	83,333
	0
	83,333

	TOTAL
	6,849,173
	1,072,000
	5,777,173


4.
Strategic Framework 

	Benchmarks

(same for all clusters)
	Target Objectives


	Corresponding Activities/Projects
	Indicators
	Field Impact

	
	
	Focal Point
	Activity/Project
	
	

	Early Recovery multi-sectoral standards consolidated and disseminated and, where necessary, developed.

Best practices for Early Recovery collected and disseminated.
	Tools and methodologies are adapted or developed and implemented at country level
	UNDP
	Promote integration of cross-cutting issues into ER tools & methodologies
	Number of multi-sectoral assessment and programming tools developed / adapted.

New cross-sectoral programmes developed using ER tools methodologies.

 
	Effective ER programmes that respond to gaps and establish foundations for recovery and development at country level.

 

	
	
	Develop or adapt tools for:
	
	

	
	
	UNDP

 
	Conflict Prevention and Risk Reduction
	
	

	
	
	UNEP
	Environment
	
	

	
	
	UNFPA
	Gender
	
	

	
	
	UNDP
	HIV/AIDS
	
	

	
	
	UNDP
	Strengthening Rule of Law and sustainable Protection
	
	

	
	
	IOM
	Movement of populations
	
	

	
	
	UNHCR
	Reintegration issues
	
	

	
	
	UNDP / UNDG
	Finalize Guidance Note on ER and provide further guidance modules on specific areas
	
	

	
	
	UNICEF
	Develop guidance on child protection, watsan, health, nutrition, education in an ER context
	
	

	
	
	UNHCR / IOM
	Develop guidance on return and reintegration interventions in an ER context
	
	

	
	
	UNDP
	Develop Post-Disaster Needs Assessment (PDNA) and disaster data tool
	
	

	
	
	UNDG
	Provide input to finalization of Post-Conflict Needs Assessment (PCNA) review
	
	

	
	
	UN-HABITAT
	Develop/adapt tool for rapid needs & damage assessment
	
	

	
	
	UN-HABITAT
	Develop post-crisis guidance land & property rights
	
	

	
	
	UNDP
	Review existing area-based experiences in ER contexts and develop multi-sectoral programming framework
	
	

	
	
	UNHCR / IOM
	Contribute measures for durable solution for IDPs in integrated area-based programming
	
	

	
	
	OCHA
	Facilitate compatibility of information management systems with other clusters
	
	

	
	
	OCHA
	Consolidate datasets disaggregated by age, sex and vulnerability
	
	

	
	
	UNOSAT
	Integrate satellite derived mapping
	
	

	
	
	TBD
	Conduct peer review, field visits, piloting of ER guidance and tools
	
	


	
	Conceptual and programmatic clarity is promoted
	All

 
	Promote ER network model at country level

 
	ER networks with clear roles and responsibilities formed to address key early recovery priorities.

UN system ER support integrated within a national recovery strategy/plan.

Handover from humanitarian to ER to recovery coordination mechanisms established.
	Improved inter-agency coordination, reduction of duplication and efficient use of resources.

	
	
	All
	Define agency roles and responsibilities in ER within CWGER, with other actors both humanitarian and development (PBC, UNDG, WB,…)
	
	

	
	
	UNDP / OCHA
	Establish clear hand-over mechanisms 
	
	

	
	
	UNDP / UNDG-ECHA
	facilitate greater harmonization with other recovery-related mechanism at the global level, e.g. UNDG/ECHA Working Group on Transition
	
	

	
	
	FAO
	Concept paper on sustainable livelihoods and ER
	
	

	Surge capacity and standby rosters established and maintained

Access to appropriate technical expertise secured

Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity
	Effective global support for a timely country-level response
	UNDP
	Deploy ER Coordinators to support the strategic planning  and coordination functions of HC/RCs
	Rapid deployment  of ER Coordinators and inter-agency experts in new crises

Global pool of trained ER experts established.

Increased global funding for ER activities.
	Predictable systems for operational effectiveness in place. 

	
	
	UNDP
	Facilitate timely deployment of inter-agency expert teams to respond to country requests
	
	

	
	
	UNDP/UN-HABITAT
	Train ER network leads, humanitarian country teams and national counterparts
	
	

	
	
	TBD
	Facilitate access to remote support by non-resident agencies
	
	

	Material stockpiles established and maintained
	N/A
	N/A
	N/A
	N/A
	N/A

	Resources pooled and complementary efforts through enhanced partnerships ensured

 
	ER and cross-cutting issues mainstreamed.

Effective and timely inter-agency coordination at global level provided.
	UNDP
	Provide leadership and coordination for CWGER
	Clusters/sectors (incl. NGOs) report on ER and integration of crosscutting issues.

South - south cooperation mechanisms developed to enhance early recovery responses. 
	Strategic use of available resources for increased ER effectiveness

	
	
	UNDP
	Support the integration of ER and other cross-cutting issues within clusters/sectors
	
	

	
	
	UNHCR / OCHA / UNDP
	Promote NGO participation in ER planning and response 
	
	

	
	
	UNDP
	Manage Joint Programme set up to receive funding for whole cluster according to identified priorities 
	
	

	
	
	ALL
	Develop ER community of practice to share knowledge and lessons learned
	
	

	
	
	UNDP
	Monitor and evaluate implementation of 2007 work plan
	
	


	Emergency preparedness and long term planning undertaken

Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity

 
	Capacity for Early Recovery is increased at country level 
	UNDP
	Support application of ER tools and methodologies
	ER coordination and response mechanisms and tools are systematically used in new crises

South - south cooperation mechanisms developed and strengthened to enhance early recovery responses. 

Improved dissemination and access to knowledge and training in the field of Early Recovery.

Recovery plans and systems developed for six countries.

 
	Improved effectiveness of IASC Country Teams to respond to ER needs.

Increased national ownership of ER processes.

	
	
	ILO
	Provide national counterparts with ER leadership and coordination training
	
	

	
	
	UNDP
	Provide humanitarian country teams with ER inter-agency leadership and coordination training
	
	

	
	
	Provide ER training and technical support:
	
	

	
	
	UNDP
	Support IASC country teams
	
	

	
	
	ILO
	Support government and local institutions in preparedness for ER in 6 countries
	
	

	
	
	ILO
	Set-up platform for sharing relevant training tools and capacity building
	
	

	Advocacy and resource mobilization efforts undertaken

 
	Support awareness and advocacy among key stakeholders.
	UNDP
	Produce reports, CWGER website and contribute to website with HRSU
	Increased funding for ER.

Improved understanding of ER among all stakeholders. 

 
	ER needs effectively addressed.

	
	
	UNDP
	Produce information packs for advocacy, donors, media
	
	

	
	
	OCHA
	Facilitate global-level resource mobilization efforts
	
	

	
	
	OCHA
	Facilitate country-level resource mobilization efforts
	
	

	
	
	ALL
	Regular donor visit from multiple partners both at global and field level
	
	


	 


Chapter 5: Education 

1.
Global Cluster Lead(s) and Global Cluster Partners

Global Cluster Leads:
UNICEF as lead agency, and Save the Children UK as co-lead

Global Cluster Partners: Members of the education Advisory Group are UNESCO, WFP, UNHCR, IRC, CCF, and INEE. Other cluster partners in this Appeal include CARE, NRC, Fundación dos Mundos, RET, AED, CRS, AVSI, Oxfam, World Education, World Vision. In April the Advisory Group will broaden its outreach and include additional organisations. 

2.
 Gaps in Response Capacity and objectives for 2007-08
Key inter-related gaps in the education sector are evident in human resource capacity, technical capacity, financial resources, and equity of provision, each with global and country level dimensions. These are due to the fact that the human resource capacity and mechanisms to coordinate preparedness and response in education have not kept pace with the increasing prioritization of education within humanitarian response, the variety of approaches still being applied in the provision of education by different actors, lack of standardization, and gaps in technical and programmatic expertise in a number of areas that are gaining in importance (e.g. psychosocial support, gender, physical reconstruction, responding at scale). While recognizing the greater financial allocations to emergency education over the last several years, it still is the case that education relative to other sectors remains under-financed. 

The proven human resource gap is the shortage of education professionals with sector leadership, coordination and technical expertise, including national education authorities, in leading emergency preparedness and response. Limited technical capacity is evidenced by existing fragmented assessments, limited standardization of emergency interventions, and inconsistent application of the INEE Minimum Standards. At present, there is an insufficient proportion of humanitarian funding for education and often a lack of immediate availability. Inequity in provision and poor coordination of coverage is another gap; both geographically and for the most disadvantaged, as well as lack of accurate measurement of the effectiveness of response. Emphasis on primary education results in other age-groups and forms/levels of education receiving less attention and resources. Critical cross-cutting themes relevant to these gaps are the incomplete understanding of capacities and gaps at different levels, a lack of appropriate information management systems, and appropriate planning for early recovery in education sector assessment, planning and response.

While global capacity gaps are recognized, there are strong foundations to build on in terms of technical and operational capacities held by partners at the field and national levels, as well as the strong existing global partnerships in education, especially through INEE and the normative INEE Minimum Standards for Education in Emergencies, Chronic Crises and Early Reconstruction. However, there is further work to be done in order to enhance overall effectiveness and predictability of education preparedness and response. This includes attention to equity issues (age, gender, vulnerable groups). Neglecting to focus on the provision of education of quality in safe learning environments will hinder the normalization and stabilization for children and their families.  It will diminish children’s opportunities to continue their education, and increase risks of exploitation, recruitment and gender-based violence. Education in these contexts is also a key child protection strategy. 

It is highly probable that there will be other emergencies before system-wide gaps are fully addressed. Consequences of ongoing capacity gaps would result in coverage and quality of education response being uneven and unpredictable. A key opportunity for education is participation in the cluster approach, and to use the momentum in the education community to make a concerted effort to improve capacities, work inter-sectorally with other clusters (e.g. on health/hygiene promotion, nutrition, HIV/AIDS awareness and prevention), and achieve greater positive impact on the lives of children affected by crisis.

3. 
Financial Summary

Project Sheets are attached at Annex 4
	EDUCATION

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	SAVE, WFP, etc
	UNICEF
	150,000
	40,000
	110,000

	2
	SAVE. etc
	UNICEF
	2,000,000
	300,000
	1,700,000

	3
	UNESCO
	UNESCO
	1,396,000
	250,000
	1,146,000

	4
	VArious
	UNICEF
	450,000
	0
	450,000

	6
	IASC SWG Gender 
	UNICEF
	83,333
	0
	83,333

	TOTAL
	4,079,333
	590,000
	3,489,333


4.
Strategic Framework

	Benchmarks
	Target Objectives


	Corresponding Activities/Projects


	Indicators
	Field Impact

	6. Needs for human, financial and institutional capacity assessed.

Related benchmarks: 

7. Emergency preparedness and long term planning undertaken.

9. Advocacy and resource mobilization efforts undertaken
	Better understanding of capacity and gaps
	Save the Children Alliance/UNICEF 


Save the Children Alliance/UNICEF

Save the Children Alliance/UNICEF
	Develop conceptual framework and review existing mapping tools and methodologies

Organizational review of major actors

Global mapping and country mapping
	Global and country level tools, methodologies and information/data management system developed and utilized

Comprehensive reports on organizational, global and country mapping widely disseminated, with practical recommendations
	Identified global sector and country level gaps and capacities lead to the refining and strengthening of preparedness and response in the field



	4. Surge capacity and standby rosters established and maintained.

Related benchmarks: 

3. Training and systems developed and/or provided at local, national, regional and international levels to build response capacity.

6. Needs for human, financial and institutional capacity assessed.

7. Emergency preparedness and long term planning undertaken.

9. Advocacy and resource mobilization efforts undertaken.
	Effective coordination capacity and mechanisms developed at the global level and understood by all education cluster actors 
	UNICEF


UNICEF/Save the Children Alliance


UNICEF/Save the Children Alliance

	Define and agree on co-ordination protocols

Develop and maintain stand-by, seconding and consultancy agreements for deployment of sector leads and technical staff

Develop and maintain emergency rosters for education


	Coordination protocols and mechanisms produced and operational in 1 new emergency and 4 on-going emergencies

Inter-cluster linkages and mechanisms established, one joint meeting held with the protection cluster

Rosters and stand-by agreements developed and utilized in 4 new emergencies
	Education and inter-sectoral preparedness and coordination is strengthened, leading to improved education sector response in humanitarian crises; greater response coherence among partners involved in education in emergencies



	1. Sectoral standards consolidated and disseminated and, where necessary, developed.

Related benchmarks

2. Best practice” for this sector collected and disseminated.

4. Surge capacity and standby rosters established and maintained.

7. Emergency preparedness and long term planning undertaken.

9. Advocacy and resource mobilization efforts undertaken.
	Accurate, timely and standardized data for appropriate rapid response
	INEE/UNICEF/Save the Children Alliance

WFP


INEE/IRC/Save the Children Alliance/UNICEF 

	Develop needs assessment toolkit, including guidance and training

Collect and review existing monitoring and evaluation tools for education in emergencies 

Conduct case studies to evaluate on-going education responses and use of INEE Minimum Standards in select emergency contexts
	Education needs assessment toolkit tested in at least 4 countries and final  user friendly toolkit with guidance disseminated in all cluster-countries

Training is rolled out in 4 cluster-countries  

Reports evaluating education responses in selected countries widely disseminated for broad programme learning


	Predictable systems and tools to ensure a timely and effective education response developed and used 

	3. Training and systems developed and/or provided at local, national, regional and international levels to build response capacity.

Related benchmarks: 

1. Sectoral standards consolidated and disseminated and, where necessary, developed.

2. Best practice” for this sector collected and disseminated.

6. Needs for human, financial and institutional capacity assessed.

7. Emergency preparedness and long term planning undertaken.

8. Access to appropriate technical expertise secured.

9. Advocacy and resource mobilization efforts undertaken.


	Capacity and preparedness of humanitarian personnel as well as government authorities to plan and manage quality education policy and response strengthened.
	INEE 
 

INEE


UNESCO IIEP


INEE/Cluster Secretariat


	Develop, disseminate and launch a tailored INEE Minimum Standards toolkit

Conduct four regional capacity-building workshops on the implementation of the INEE Minimum Standards

Develop training materials, conduct workshops based on UNESCO/IIEP training materials with staff from Ministries, education authorities and responding agencies

Targeted awareness campaign and dissemination strategy for these key tools is launched through INEE and the cluster secretariat. 
	INEE Minimum Standards Toolkit utilized to meet standards in all clusters
Over 100 UN, NGO and government education and humanitarian staff from more than 25 countries trained to implement the INEE Minimum Standards in emergencies

Key Ministry and partner officials in 15 affected countries trained in sound principles of planning and managing educational responses in emergencies


	Strengthened technical and policy competence on utilizing standards for quality, coordination and accountability among UN, NGO Ministry officials;  effective UN, NGO and Government participation in Cluster activities;

Improved linkages between emergency relief education activities and regular in-country ministerial educational planning processes. 




Chapter 6: Emergency Shelter 

1.
Global Cluster Lead(s) and Global Cluster Partners

Global Cluster leads:

UNHCR is the cluster Lead for the Emergency Shelter Cluster for conflict-generated IDPs while IFRC agreed to provide a leadership role in emergency shelter for disaster situations.  UNHCR and IFRC co-chair the meetings of the global cluster working group. 

Global Cluster Partners:
IOM, UN-HABITAT, OCHA, UNICEF, WFP, NRC, DRC, OXFAM, CARE International, Shelter Centre and RedR.  

The cluster also established an “Emergency Shelter Reference Group” which also includes non-cluster member NGOs and individuals who have expertise in emergency shelter intervention. 

While not yet cluster partners, the Benfield Hazard Research Center, the International Strategy for Disaster Reduction, World Wildlife Fund, the World Conservation Union and ProVention will provide technical advice and assist the Emergency Shelter Cluster in setting up guidelines as service providers.   
2.
Gaps in response capacity and objectives 2007-08
During 2006, the Emergency Cluster focused on establishment of inter-agency strategy, objectives and activities for the Cluster. Having an inter-agency consensus and agreeing upon modus-operandi took longer than anticipated.  Combined with the rather later arrival of funding, many of the 2006 planned activities still remain to be tackled during 2007.  One of the main gaps is the availability of qualified personnel in two different functions; (1) Emergency Shelter Cluster Leads that can coordinate the cluster intervention in complex emergencies and (2) technical experts with engineering backgrounds. To ensure that sufficient numbers of competent and well-trained personnel can be made available on timely manner, efforts on staff training and roster management need to be enhanced. In 2007, the Emergency Shelter will continue to implement the training strategy in order to increase the number of qualified trained staff available for rapid deployment. Linked to training, efforts will be maintained to increase global level surge capacity, including the establishment of an inventory of rosters and the development of a common roster strategy. Training and rosters will simultaneously target both emergency shelter cluster leads/coordinators and technical specialists.

Other gaps are lack of: (1) full development of the emergency shelter strategies, (2) Standard Operating Procedures (SOPs), guidelines for assessment and implementation, (3) unified standards and performance/impact indicators, (4) guidelines for climatic and cultural variations, (5) insufficient shelter related stockpiles, (6) mainstreaming environmental issues, (7) effective information management system and (8) early warning mechanism. Not being able to address these gaps would mean adverse impact on affected populations.

The Cluster will continue to further refine overall emergency shelter strategy. In order to mitigate above mentioned these gaps, the Cluster has assigned responsibilities / activities among the cluster members as per the matrix below.  

The cluster has, in coordination with OCHA, developed an information management strategy to be implemented throughout 2007. Information Management systems will be developed in order to gather data essential in operational planning and monitoring and to disseminate them to decision-makers and implementers.  

In the area of shelter provision (tents and plastic sheets) and NFIs, agreement still has to be reached on supply specifications, interoperability for procurement, stockpiling, logistics and distribution. Mechanisms to mobilise stocks according to needs, including agreed specifications, inter-operability and guidelines for climatic variations, need also to be put in place to make interventions consistent, harmonious and effective.  The OCHA Central Register on Emergency Stockpiles is to be updated and further refined.  In order to increase the shelter response capacity, UNHCR aims at enhancing its emergency stockpiles to cover the needs of some 500,000 potential beneficiaries globally.

The cluster approach, conceived to provide the appropriate humanitarian response in emergencies, is guided by the principles of predictability, timeliness, effectiveness, shared responsibility and accountability.  In 2005/2006, the emergency shelter cluster at the global level endeavored to put in place the conditions to uphold these principles by building its response capacity to support field operations.  While a number of achievements were made, some activities are still a work in progress.  The activities appearing on the 2007 Emergency Shelter Cluster Workplan have all been translated into meaningful projects and their implementation will entirely depend on the level of financial support extended to the Cluster.   
3. 
 Financial Summary

Project Sheets are attached at Annex 5
	EMERGENCY SHELTER

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	UNHCR
	UNHCR
	7,554,757
	518,214
	7,036,543

	2
	UN-HABITAT
	UNHCR
	958,800
	0
	958,800

	3
	IOM
	UNHCR
	460,000
	0
	460,000

	4
	CARE
	UNHCR
	425,000
	0
	425,000

	5
	SHELTER CENTRE
	UNHCR
	108,800
	0
	108,800

	6
	IASC SWG Gender 
	UNHCR
	83,333
	0
	83,333

	TOTAL
	9,590,690
	518,214
	9,072,476


4.

Strategic Framework 

	Benchmarks


	Target Objectives 


	Corresponding Activities/Projects 


	Indicators
	Field Impact 

	
	
	Agency 
	Activity/Project
	
	

	1. If relevant, material stockpiles established, maintained and procedures in place.


	1.1 Stockpile of Non-Food Items (NFIs) procured and maintained to reach the capacity of 500,000 beneficiaries.


	UNHCR
	1.1.1 Procurement and storage of 25,000 light weight emergency tents, 250,000 fleece blankets and 30 large communal tents.
	1.1.1 Number of beneficiaries (families) received tents and number of persons received fleece blanket against the actual need.  Number of communal tents procured and used for registration, communal gathering and similar community activities.
	Reduced mortality and morbidity in current and future emergencies through provision of shelter NFIs.   Improve the efficiency and effectiveness of capacity and resources, from strategic to local levels.  Improved living condition of the beneficiaries.

	
	1.2 Establishment of NFIs Management Support Tools (NFIs tracking system) 

	UNHCR
	1.2.1 Development of the NFIs tracking system to monitor the resource mobilisation, the pipeline and delivery including identification of time gaps to increase efficiency in provision of NFIs to beneficiaries.
	1.2.1 Internet based NFIs tracking system in place enabling monitoring of NFIs from multiple sources involving multiple agencies in complex emergency situations.  
	Identification of NFIs requirements, delivery of NFIs done in timely manner

	2.
Sectoral standards consolidated and disseminated and, where necessary, developed.
	2.1 Overall emergency shelter strategy, guidelines for initial shelter assessment including Early Recovery shelter needs and damage assessment, shelter options in the Early Recover Phase and impact indicators to monitor effectiveness of emergency shelter response developed and disseminated to all current and potential Emergency Shelter Cluster members and participants.


	UNHCR/  UN-HABITAT 


	2.1.1 Global Consultation for Case Specific Action in relation to the Emergency Shelter Cluster, development of assessment guidelines required for the onset of an emergency and based on the Sphere Project, develop a “security”/ impact assessment to monitor the effectiveness of the Emergency Shelter Cluster response.
	2.1.1 Field Consultation Process completed by Oct. ’07 and report available by Nov.’07 and endorsed by the Cluster Working Group, assessment guidelines for the onset of an emergency and “security”/ impact targets (indicators) finalised by Oct. ’07; endorsed by at IASC Emergency Shelter Cluster Working Group level; disseminated to all field offices by Dec.’07.

	Greater response coherence among partners involved in the emergency shelter; more effectiveness established in a timely manner at onset of new emergencies.  



	
	2.2 Common specifications and standards for the procurement and use of key shelter NFIs, endorsed and used by the greatest number possible of operational stakeholders in Emergency Shelter, including affected governments, coordinating bodies, donors, and implementers. 

	Shelter Center


	2.2.1 Activity A: support the revision of specifications and standards for key shelter NFIs.

Activity B: support the development of guidance for identifying and reflecting climatic and cultural variations in specifications and standards for key shelter NFIs.

For both activities: achieve the widest possible consensus; integrate gender and environmental good practice; and integrate into policy, guidelines, and catalogues.


	2.2.1 Both activities finalised by April 2008; the number of agencies involved in Emergency Shelter that participate in the process, endorse and integrate results; inclusion and success in evaluations of use and compliance during field operations. The evaluation could be undertaken together with the existing activities of cluster partners, such as the revision of guidelines for shelter after disaster to be published by OCHA in trial edition in 2008.


	Reduced mortality and morbidity in current and future emergencies through improving the quality, consistency and appropriateness of imported and locally-procured shelter NFIs. Improved the efficiency and effectiveness of capacity and resources, from strategic to local levels.


	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
	3.1 Increased number of qualified professionals available for rapid deployment.


	UNHCR
	3.1.1  Training modules developed for the relevant training workshops.  At least 5 training workshops will be provided for the Emergency Shelter Cluster Leads/Coordinators, Shelter Experts/Engineers, In-the-field Training, Training-of-Trainers and Stand-by Capacity.  A website created/maintained.
	3.1.1 No. of training modules developed, No. of training workshops delivered, the quality and accessibility of the Website measured.


	The number of qualified professionals to lead the Emergency Shelter Cluster and Shelter Specialists increased, and consequently response mechanisms at the global, regional, national/ local level enhanced.



	
	3.2 Enhacned capacity to deliver an effective, efficient and rapid response to NFIs needs in emergencies while strengthening the functions of warehousing and inventory management for NFIs.
	UNHCR
	3.2.1 Training modules developed 3 workshops for supply management and 2 training exercises for the warehouse staff conducted.
	3.2.1 No. of training workshops delivered and the No. and quality of the training modules delivered.
	Gaps in information management reduced and consequently the problems to monitor the fulfilment of assessed requirement for NFIs while field staff trained in running the supply management system and warehouses.

	4. Surge capacity and standby rosters established and maintained.
	4.1 Establishment a roster of 20 deployable cluster leads, and 20 shelter experts/engineers or who can be deployed as surge capacity to support emergency response.
	UNHCR
	4.1.1 Develop/ manage Emergency Shelter Cluster lead roster. 


	4.1.1 No. of Emergency Shelter cluster leads deployed from the roster in response to new emergencies.
	Beneficiaries received required and appropriate material assistance on timely manner. Number of mortality decreased due to prompt, focused and appropriate type of the shelter needs provided.

	
	
	
	4.1.2 Develop/ manage Shelter Experts (structural/ civil engineers and/or related fields) roster.
	4.1.2 No. of Shelter Experts on roster and no. deployed as surge capacity against no. of requests received.
	

	5. “Best practice” for the sector collected and disseminated.
	5.1 Dissemination of the existing best practices and the lessons learnt in the new emergencies.
	All agencies under the leadership of UNHCR and IFRC


	5.1.1 To collect a series of best practices for the emergency shelter and share them directly with the field or through relevant training workshops.
	5.1.1 In at least 5 training workshops with 20 participants in each workshop comprising NGO and other cluster    partners, best practices reviewed and shared.
	Best practices applied and appropriate type of shelter assistance provided to beneficiaries reducing the number of mortality and injuries. 

	6. Needs for human, financial and institutional capacity assessed.
	6.1 Increased human and financial capacity of the organisations active in the Emergency Shelter Cluster. 
	The  appealing

agencies
	6.1.1 Recruiting required human resources to implement and mange the projects related to the Emergency Shelter Cluster.
	6.1.1 No. of organisations received funding and No. of professional staff recruited through the funding by each organization.
	Effective and prompt response to the emergency shelter needs of the beneficiaries.

	7. Emergency preparedness and long term planning undertaken.
	7.1 Enhanced response capacity to the needs of an emergency of 500,000 persons at global level and to assist the emergency Shelter Cluster at the country level.
	The Cluster members
	7.1.1 Through the agreed activities in the Emergency Shelter Cluster Workplan aim at the following :

- Increasing the number of qualified professionals available for rapid deployment;

-  Strengthening stockpiles of shelter and related NFIs; and

- developing the emergency shelter strategies, policies, guidelines and tools for assessment, intervention and monitoring.
	7.1.1 No. of activities carried out in accordance with the approved Emergency workplan by various implementing agencies.
	Emergency shelter needs of the victims properly addressed in a timely manner.

	8. Access to appropriate technical expertise secured.
	8.1 Increased number of qualified experts available for deployments.
	The Cluster

members
	8.1.1 Establishing training activities for the Cluster Technical Experts including logistics and prepare the required rosters in both fields.
	8.1.1 No. of technical expertise trained and No. of technical expertise deployed to the field operations
	Quality of emergency shelter assistance and its related activities enhanced and the end users’ living conditions improved.

	9. Advocacy and resource mobilisation efforts undertaken.
	9.1 Enhamced response capacity to new emergencies at global level and to assist the emergency Shelter Cluster at the country level.
	The Cluster

members
	9.1.1 Mobilisation of the required resources to positively respond to the emergency shelter needs in new emergencies.
	9.1.1 The quantity and quality of the resources mobilisted.
	The beneficiary received appropriate assistance and as the result their living condition improved.

	10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.
	10.1 Enhanced response capacity to new emergencies needs through partnerships.
	The Cluster members
	10.1.1 Through the Emergency Shelter Cluster Working Group and required multi-lateral contacts, partners encouraged to share their resources in order to complement each other’s effort in response phase.
	10.1.1 Quantity of resourced pooled to complement the effort of other partners.
	Emergency shelter needs of the victims properly addressed in a timely manner.

	11. Environment


	11.1 Environmental concern incorporated and mainstream into all the Emergency Shelter Cluster activities.
	UNHCR, Care International-al

	11.1.1 Identify the existing guidelines and tools at global and field levels and design a systematic training strategy aiming at supporting cluster leaders, experts and other humanitarian actors.
	11.1.1 No. of environmental guidelines identified, collected, disseminated to the partners and the field.  No. of projects that environmental concern were streamlined into.
	The quality of Human environment enhanced and consequently diseases reduced and life-span prolonged.

	12. Cross-cutting Issues
	12.1 Cross-Cutting issues in all the cluster activities incorporated.  The Age, Gender and Diversity Mainstreaming (AGDM), Environment, HIV/AIDS and Human Rights are among the most important cross-cutting issues considered.
	All agencies


	12.1.1 Proper guidelines and tools collected on cross-cutting issues.


	12.1.1 Cross-cutting issues mainstreamed in all the Emergency Shelter Cluster activities.


	Enhanced health, living condition and moral status of IDPs.  Reduction in violence among displaced communities.




Chapter 7: Emergency Telecommunications 

1.
Global Cluster Leads and Global Cluster Partners

Global Cluster Lead(s): The Emergency Telecommunications Cluster (ETC) is led by OCHA as the Process Owner and Services Providers: WFP for Security Communications and UNICEF for Data Communications. 

Global Cluster Partners: UNHCR (United Nations High Commission for Refugees), UNDP (United Nations Development Programme), DPKO (United Nations Department of Peace Keeping Operations), WHO (World Health Organization), UNDSS (United Nations Department of Safety and Security), SRSA (Swedish Rescue Services Agency), NRC (Norwegian Refugee Council), DRC (Danish Rescue Council), UNITAR/UNOSAT (United Nations Institute for Training and Research/Operational Satellite Applications Programme), RedR Australia, Télécoms Sans Frontières, Ericsson Response, NetHope (consortium of 18 international NGOs), the Global VSAT Forum

2.
Gaps in response capacity and objectives 2007-08 
The current capacity gaps in the ETC are in the same areas as those originally identified in 2005, namely: Human Resources; Global Strategic Stockpiles; Capacity Building and Training; Partnerships; and Response. The original objective of the ETC was to establish the capacity to address three large emergencies per year, two of which occur concurrently, and with a large emergency defined as one with 500,000 or more beneficiaries and involving five areas of emergency operations.  Progress was made in each of these areas in 2006, such that the ETC currently has the capacity to respond to one single large emergency. Thus the gaps have only been partially addressed because just 46% of the funds requested were made available to the Agencies and these funds arrived between September and December 2006.

The objective in 2007 -2008 is to fully achieve the capacity to respond to the three large emergencies, and with particular emphasis on the following:

· Capacity building - The identification of qualified, experienced and available people to fulfill the functions of cluster coordinators and technical responders.  A training strategy is critical to target the identified people from global and local level and aims at enhancing understanding and capacity to strengthen the response at country level.  Also essential is the establishment of an inter-agency roster.  To build capacity and improve response the ETC will seek to Increase the membership of NGOs, private sector and standby partners.

· Supply/Equipment capacity - There is a lack of available standard equipment for emergency response both at the global and local level.  A capacity mapping must be undertaken to identify the needs and options for resource mobilization. Strategic pre-stock locations have been identified for equipment storage and arrangements will be finalized for pre-stocking of equipment.

· Resource Mobilization through Partnerships - A capacity mapping of the ETC membership and other organizations must be undertaken to identify the resources available in order to pool these to enhance emergency preparedness and response capacity.

· Coordination - Both at the global and country level there is a strong need to coordinate the preparedness work which is being carried out simultaneously and to provide coordination during an emergency response.

· Information and knowledge management - Currently there is no central unit that implements common information and knowledge sharing tools for the telecommunications emergency preparedness and response, except for the ETC.  

· Assessment tools and frameworks for implementation, monitoring and evaluation - Common standard assessment tools for prior to and during emergency response do not exist.  This gap is being met by the identification of required tools and the development of these tools along with standard procedures.

· Emergency Response Triggers - At present it is still unclear at the local level how the cluster is activated and how the ETC emergency response is triggered.  For this, the ETC will be developing an improved communications strategy to fill this gap created by a lack of information and understanding of the cluster concept and ETC approach.

To address these gaps, the Emergency Telecommunications Cluster has established objectives under three broad areas for 2007 – 2008 and each objective is supported by one or more key activities. These objectives are also presented in the strategic framework table in section 1.4 which provides greater detail on which Agency is involved in each activity and with the associated indicators.  These objectives and indicators will be monitored on a quarterly basis through progress reporting to ensure that planned activities are on target and to identify any challenges which may delay the completion of the activities, in order to determine appropriate actions to circumvent these.

3. 
Financial Summary

Project Sheets are attached at Annex 6
	EMERGENCY TELECOMMUNICATIONS

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	OCHA
	OCHA
	545,478
	282,809
	262,669

	2
	WFP
	WFP
	2,394,613
	259,146
	2,135,467

	3
	UNICEF
	UNICEF
	2,538,960
	542,207
	1,996,753

	TOTAL
	5,479,051
	1,084,162
	4,394,889


4.
Strategic Framework 
	Benchmarks

(same for all clusters)
	Objective  
	Corresponding Activities/Projects 

(in agreed order of priority)
	Indicators
	Field Impact 

	1. Sectoral standards consolidated and disseminated and, where necessary, developed.

2. Best practice for this sector collected and disseminated.


	Standards and policy-setting

· Consolidation and dissemination of standards; development of standards and policies; identification of ‘best practice’
	OCHA

WFP

UNICEF
	Update/finalize response procedures, accountabilities, technical standards and corresponding documentation.

Develop assessment methodology, standardized surveys and evaluation methodologies, and undertake evaluations of ETC responses and document lessons learnt
	Standards and procedures documented and disseminated to staff and ETC partners.

Completion of ETC evaluation missions, surveys conducted and best practices established based on lessons learnt (minimum 2 evaluations in 2007).
	Predictable, systematic approach in place with clear guidelines and procedures to ensure effective and timely emergency response.

	
	
	OCHA
	Coordinate Inter-cluster liaison to identify and address cross-cutting requirements.
	Member of key HRSU Cluster working/task groups (Operationalizing Cluster Guidance Note, Information Management, Evaluation, Cluster/Sector Lead Training, Website)
	Improved inter-cluster coordination

	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

4. Surge capacity and standby roster established and maintained.

8. Access to appropriate technical expertise secured.

5. Material stockpiles established and maintained.
	Building response capacity

· Training and system development at the local, national, regional and international levels

· Establishing and maintaining surge capacity and standby rosters

· Establishing and maintaining material stockpiles
	OCHA

WFP

UNICEF 
	Training plans and curriculum developed for ETC response for internal staff and ETC partners and standby partner personnel.
	Four trainings completed and one emergency simulation exercise undertaken.
	Formally qualified staff/personnel available for emergency assessment and response.

	
	
	OCHA

WFP

UNICEF
	Identification and/or recruitment of internal staff, including ETC partners and standby personnel to be placed on the ETC roster.


	OCHA- Recruit two dedicated telecommunications coordinators and one project assistant.

WFP- Finalize recruitment of 5 dedicated Senior Telecommunica-tions Officers. Identify 65 telecommunications technicians and 30 ICT Emergency Managers. 

UNICEF- Finalize recruitment of 2 dedicated Data Communications Coordinators. Identify an additional ten Data Communications Coordinators and 60 Responders from ETC partners. Local ICT staff identified in all seven regions.
	Available staff capacity to respond in a predictable and timely manner to three large emergencies in one year.



	
	
	WFP

UNICEF
	Procurement of standardized equipment for security communications and data communications to maintain a minimum pre-stock for emergency response.
	Minimum equipment pre-stocked to respond to three large emergencies per year.   
	Capacity to respond with appropriate technical equipment immediately. 

	6. Needs for human, financial and institutional capacity assessed.

7. Emergency preparedness and long term planning undertaken.

8. Access to appropriate technical expertise secured.

9. Advocacy and resource mobilization efforts undertaken.

10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.
	Operational support

· Assessment of needs for human, financial and institutional capacity

· Emergency preparedness and long term planning

· Securing access to appropriate technical expertise

· Advocacy and resource mobilization

· Coordination and Information Management

· Pooling resources and ensuring complementarity of efforts through enhanced partnerships
	OCHA

WFP

UNICEF


	Develop ETC strategic preparedness plans including staffing, training, and funding based on needs assessment of global and local capacity and infrastructure. 
	Needs assessments and capacity mapping completed. 
	Predictable, timely and resourced emergency response operations.

	
	
	
	Coordination and implementation of ETC project plan both globally and locally.
	ETC preparedness project plan implemented. Strategic preparedness plan endorsed by ETC and respective Agencies.
	Preparedness strategy in place establishing clear expectations of support to be provided for emergency response.

	
	
	
	Identify required technical expertise


	Agreements established for availability/release of identified staff/personnel.
	Experienced technical staff available for immediate deployment to undertake needs assessments, response coordination and service provision. 

	
	
	
	Develop and implement an advocacy strategy targeting the private sector, NGOs and government entities.
	Advocacy undertaken through at least four major fora.
	Enhanced understanding of the roles and services of the ETC among clusters, private sector, humanitarian partners and governments. 

	
	
	
	OCHA- Develop, implement  and maintain information management (IM) and collaboration tools to support ETC operations
	Common information management and collaboration tools in use by ETC partners.
	Readily available information and enhanced collaboration capacity.

	
	
	OCHA

WFP

UNICEF
	Enhance existing and establish new partnership agreements with NGOs, the private sector and governmental agencies to strengthen response capacity including staffing, equipment and services.
	Capacity mapping completed of ETC partners and agreements established for coordination of resources.
	A reduction in the duplication of efforts in the same emergency operational area.


Chapter 8: Health 

1.
Global Cluster Lead and Global Cluster Partners

Global Cluster Lead(s): WHO 

Global Cluster Partners:  African Humanitarian Action (AHA), American Medical Doctors Association (AMDA), Center for Disease Control (CDC), Food and Agriculture Organization (FAO), Harvard Health Initiative (HHI), International Center for Migration and Health (ICMH), International Council of Nurses (ICN), International Council of Voluntary Agencies (ICVA), International Federation of the Red Cross (IFRC), International Medical Corps (IMC), International Organization for Migration (IOM), International Rescue Committee (IRC), Johns Hopkins University (JHU), Merlin, OCHA, Office of U.S. Foreign Disaster Assistance (OFDA), OHCHR, Representative of the Secretary-General on Internally Displaced Persons (RSGIDP), Save the Children UK, Save the Children, USA, Terre des Hommes (TDH), UNDP, UNFPA, UNHCR, UNICEF, WFP, World Vision International (WVI).

2.
Gaps in response capacity and objectives 2007-08


At the IASC Working Group meeting in September 2005 the initial eight cluster areas were identified to fill recognized gaps in humanitarian response. Health was not included as a cluster because WHO has a clear mandate for health.  However, recognizing the value of the humanitarian reform efforts and the need for improved leadership and effectiveness in the humanitarian health response, WHO stressed the importance of including health as a cluster.  Since then, Global Health Cluster partners have worked together to address what they have identified as the weaknesses in the humanitarian health response.  

Based on the expertise and experience of the Global Health Cluster partners, input from country level health cluster partners, and results from cluster reviews and assessments, the Global Health Cluster has defined its five strategic areas of work to address the gaps in humanitarian health and to build the capacity of all stakeholders to deliver a more effective and predictable humanitarian response in health:  

(1) the development of widely endorsed guidance and tools to improve health coordination and management, health in the recovery phase, and advocacy for healthcare in emergencies which integrate the health aspects of cross-cutting issues such as environment, gender and HIV/AIDS in emergencies;   

(2) the development of an integrated health information management system that consolidates information from health assessment, monitoring, surveillance and tracking systems to ensure commonly recognized and accessible data and analysis to support evidence based recommendations and actions;

(3) the establishment of rosters of qualified, experienced and trained health cluster field coordinators to ensure the effectiveness of the country clusters; and the establishment of regional stockpiles of emergency health supplies including those for environment health needs, women's health needs including gender based violence, and HIV/AIDS health needs; and a functioning system of rapid deployment; 

(4) the strengthening of the capacity of national stakeholders for effective emergency preparedness, response and recovery; and  

(5) a collaborative and functioning global health cluster working to build global capacity for emergency health response, providing operational support to country clusters as required, and advocating and mobilizing resources for health in emergencies.    

The Global Health Cluster has made significant progress on some of these fronts in 2006, and aims to expand its work in all five areas over the coming year as per its detailed work plan.  In addition, 2007 marks an important shift in the work of the Global Health Cluster towards increased involvement of the country clusters in the development and use of its products through joint field testing, piloting, dissemination and on-the-job training, and further strengthening of its collaboration with other global clusters to ensure complementary products and services at the global level and an integrated approach to humanitarian response at the country level.

The Global Health Cluster remains committed to ensuring that all its products and services integrate all phases of emergencies from preparedness to response to recovery, are appropriate to both acute and chronic emergencies, integrate health aspects of relevant crosscutting issues including environment, gender and HIV/AIDS and integrate capacity building of national stakeholders.  

3. 
Financial Summary

Project Sheets are attached at Annex 7
	HEALTH

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	TBC
	WHO
	1,147,000
	401,000
	746,000

	2
	TBC
	WHO
	2,042,000
	758,000
	1,284,000

	3
	TBC
	WHO
	1,582,000
	298,000
	1,284,000

	4
	TBC
	WHO
	247,000
	0
	247,000

	5
	TBC
	WHO
	1,450,800
	533,342
	917,458

	6
	IASC SWG Gender 
	WHO
	83,333
	0
	83,333

	TOTAL
	6,552,133
	1,990,342
	4,561,791


4.
Strategic Framework

	Benchmarks


	Target Objectives 


	Corresponding Activities/Projects
	Indicators
	Field Impact 

	
	
	Focal Point
	Activity/Project
	
	

	Sectoral standards consolidated and disseminated and, where necessary, developed.

Best practices for this sector collected and disseminated.
	Guidance and tools developed based on standards, lessons learned  and best practices, disseminated and used at country level
	TBD
	Guidance on health management and coordination
	Common guidelines for cluster strategy development, action plan development, gap identification and filling, stakeholder mapping and health aspects of recovery, all with integration of cross cutting issues, endorsed and disseminated

Number of partners adopting common guidance and technical tools

Number of country health clusters using common guidance and tools
	Standardize approach, avoid duplication, fill gaps, and enhance use of resources for improved health outcomes



	
	
	IMC
	Tool for stakeholder mapping
	
	

	
	
	
	Tool for health services mapping
	
	

	
	
	WHO
	Guidance and tool for developing Strategic Plan and Action Plan
	
	

	
	
	Merlin and UNICEF
	Guidance on Gap Identifying and Filling
	
	

	
	
	WHO
	Guidance on Health Aspects of Early Recovery
	
	

	
	
	WHO
	Guidance on Advocacy
	
	

	
	
	TBD
	Guidance on Building Local Capacity
	
	

	
	
	TBD
	Review and Revise guidance on cross-cutting issues for health
	
	

	
	
	WHO
	Guidance, tools and resources translated and printed in practical and user-friendly format; including continued support for Task Force on Mental Health and Psychosocial Support to translate, print and roll out guidance
	
	

	
	
	TBD
	Develop strategy paper and procedures to ensure wide use of products and information: including peer review, field visits, piloting/training, printing, disseminating and updating products; presentations to donors/permanent missions
	Number of field visits including piloting and training in global products

Number of products disseminated to number of recipients

Number of presentations to donors and permanent missions


	Effective support and resources for improved and predictable emergency health response;  More coordinated country level response



	
	
	TBD
	Conduct peer review, field visits, piloting/training of health cluster guidance and tools
	
	

	
	Common Health Information Management System established and used
	WHO

CDC
	Health component of multisectoral Assessment Tools
	Draft tools completed

Tools published

Number of partners using tools
	Improved data gathering, analysis, decision making and resource allocation based on evidence to better address health needs and gaps in emergencies

	
	
	
	Review of best practices
	
	

	
	
	
	Study of barriers to adoption of common assessment tool
	
	

	
	
	
	Comprehensive health assessment tool
	
	

	
	
	
	Contribute health component of all assessment tools including post disaster, post conflict and local level needs assessment
	
	

	
	
	TBD
	Health Assessment, Monitoring, Surveillance and Tracking Information Management System; including data on cross-cutting issues and including disaggregation by sex and age
	Number of countries using the new health information management system for decision making
	

	
	
	TBD
	Mainstream health information into global humanitarian information management system
	Integration of information and systems at country level


	

	Surge capacity and standby rosters established and maintained

Access to appropriate technical expertise secured

Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity
	Roster of trained, deployable coordinators established and functioning
	WHO
	Establish roster of trained and experienced HCFC
	Number of people trained for health deployment and graduate to roster 

Number of lists of experts in database

Number of names in database

Number of deployments from roster


	Increased numbers and improved quality of human resources rapidly available for emergency health response



	
	
	
	Establish database of other required technical experts including for cross cutting areas such as environment, gender and HIV/AIDS
	
	

	
	
	TBD
	Ensure training and field exposure of HCFC; including training in cross-cutting issues
	
	

	
	
	TBD
	Rapidly deploy HCFC to emergencies as required
	
	

	Material stockpiles established and maintained
	Global stockpiles established
	WHO
	Establish regional stockpiles including those for cross-cutting areas in health
	Number of regional storage facilities with health supplies

Number of deployments of supplies to emergencies  from regional stockpiles
	Increased and quicker access to emergency health supplies

	Resources pooled and complementary efforts through enhanced partnerships ensured


	Productive, collaborative links between global level partners to develop prioritized products and services, using pooled funding
	WHO
	Hold regular global meetings
	Number of common Health Cluster outputs completed  

Number of partners adopting health cluster products

Number of benchmarks set

Number of evaluations conducted


	Effective support and resources for improved and predictable emergency health response;  More coordinated country level response

	
	
	ALL
	Implement work plan using pooled funding
	
	

	
	
	TBD
	Develop processes for regular information  sharing, joint work, and integration of cross cutting issues
	
	

	
	
	ALL
	Integration of global products within each partner organization
	
	

	
	
	WHO
	Develop benchmarks and engage in joint evaluations of cluster approach process and impact; support Task Team Subgroup on Evaluations
	
	

	Needs for human, financial and institutional capacity assessed

Emergency preparedness and long term planning undertaken

Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity


	Effective links between global health cluster and country health clusters to build capacity and provide operational support
	WHO
	Engage in regular, organized communications with country level health clusters and provide operational support as required
	Number of countries supported in implementation of the cluster approach compared to those in crisis situations (%)

Number of organized sessions for information sharing and training between global and country level

Number of meetings between global clusters

Number of joint cluster products
	Effective support and resources for improved and predictable emergency health response;  More coordinated country level response

	
	Collaborative links between the global health cluster and other global clusters
	WHO
	Engage in regular, organized meetings with other global clusters and sectors to ensure complementary or joint products
	
	

	
	Capacity of National Stakeholders Strengthened


	TBD
	Definition, strategy and guidance on national level capacity building and related trainings and joint work, integrating relevant cross cutting issues


	Guidance produced and circulated and in use at country level

Number of partners with activities that include national capacity building component
	More effective mitigation, preparation, response; more resilience; quicker move to recovery and rebuilding

	Advocacy and resource mobilization efforts undertaken


	Global level strategy and action plan for advocacy and resource mobilization developed and implemented
	WHO
	Develop strategy paper for advocacy of the global health cluster and the value added of this approach
	Percent of pledges received against funds requested in various appeals

Input to quarterly newsletter

Website page updated

Number of times key health cluster advocacy messages disseminated or used by internal and external stakeholders
	Increased awareness, political and financial support for emergency health response

	
	
	WHO
	Produce quarterly newsletter and website with HRSU
	
	

	
	
	WHO
	Produce concise, articulate info/fact sheets for advocacy, donors, media
	
	

	
	
	ALL
	Regular donor visit from multiple partners both at global and field level
	
	


Chapter 9: Logistics 

1.
Global Cluster Lead(s) and Global Cluster Partners
Global Cluster Lead: 
WFP 

Global Logistics Cluster Partners: 
Partners appealing for funds are UNICEF, IOM, CARE International/UNEP, Islamic Relief, UNHCR, WHO and UNJLC/HUMLOG and OCHA. Other partners are World Vision International, Save the Children, Catholic Relief Services, Merlin, Handicap Atlas Logistique, Concern, ACF, OXFAM, IRC and GOAL. The IFRC is a standing invitee. 

2.
Gaps in response capacity and objectives 2007-08

In 2007, logistics officers from the various UN agencies, international organisations, NGO’s, Red Cross and Red Crescent societies need to work even closer together to be more operationally cohesive in the theatre of an emergency.  This is only possible when logistics officers work with comprehensive, current and accurate information, taking into account the response plans of other organisations and the transport capacity/infrastructure capabilities to meet the total need, equipped with the necessary monitoring and tracking tools to measure progress. There are two elements to this; contingency planning (including stockpiling) and emergency response.   

The inter-agency contingency planning guidelines are presently being updated and the review will take into account the cluster approach. The logistics component of the contingency plan should be based on a concurrent LCA detailing pertinent logistics information such as infrastructure, transport resources and rates, availability and cost of fuel and customs procedures. Logistics capacity assessments should be carried out by a team representing as wide a cross section of agencies/organisations as practically possible to ensure that the information gathered meets the needs of all. There is a need to strengthen the processes and procedures for logistics capacity assessments (LCA’s) and this process needs to be led by the logistics cluster.

The cluster approach has brought about cohesive thinking within clusters on the stockpiling of relief items although there is still a considerable amount of work to be done in 2007. It remains to be seen if it is possible to have concurrence between clusters on the location of relief item and support equipment stockpiles. The logistics cluster has a part to play in advising on stockpiling strategies.  

Where clusters are activated in a new or on-going emergency, the global logistics cluster provides surge capacity in the form of Logistics Response Teams (LRT’s) for rapid assessment of logistics needs. In 2007, it is a top priority to complete the formation and training of these teams to ensure sufficient expertise and surge capacity. 

In the absence of the above coordination and capacity building there will always be organisations which do not have the capacity for contingency planning activities or the capacity to properly assess the situation in the context of an emergency. This leads to an uncoordinated response with some clusters/sectors responding better than others. Also, without a good level of coordination there is often strong competition for scarce resources leading to a disproportionate increase in rates with some organisations simply left without the logistics capacity necessary to respond.

The 2007 Global Logistics Cluster workplan will address the following gaps: i) inter-agency/organisational LCA’s to compliment the contingency planning process ii) work in support of other clusters on stockpiling strategies for relief items iii) advocate for increased logistics staffing and stockpiled logistics support equipment
 for other clusters iv) support OCHA in maintaining the stockpile register v) promote improved and, where necessary, standardised terminology and monitoring/tracking systems vi) ensure that surge capacity in the form of full trained LRT’s is available when needed vii) provide technical support and normative guidance to members and field logistics clusters, including on cross cutting issues viii) facilitate joint training programmes.    

3. 
 Financial Summary

Project Sheets are attached at Annex 8
	LOGISTICS

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	WFP
	WFP
	4,326,519
	0
	4,326,519

	2
	UNJLC
	UNJLC
	150,260
	24,000
	126,260

	3
	CARE/UNEP
	CARE
	341,946
	0
	341,946

	4
	OCHA
	OCHA
	45,000
	0
	45,000

	5
	UNICEF
	UNICEF
	430,000
	0
	430,000

	6
	UNHCR
	UNHCR
	433,544
	0
	433,544

	7
	WHO
	WHO
	1,565,319
	0
	1,565,319

	8
	UNJLC
	UNJLC
	178,610
	25,600
	153,010

	9
	IOM
	IOM
	504,000
	0
	504,000

	10
	Islamic Relief 
	Islamic Relief
	100,000
	0
	100,000

	TOTAL
	8,075,198
	49,600
	8,025,598


4. 
Strategic Framework 

	Benchmarks


	Target Objectives 
	Corresponding Activities/Projects 


	Indicators
	Field Impact 

	
	
	Agency 
	Activity/Project
	
	

	1.
Sectoral standards consolidated and disseminated and, where necessary, developed.
	Standardised logistics data collection and processing protocols
	UNJLC
	Logistics Data Standardisation
	Global logistics terminology database implemented

Logistics data collection forms and SOPs published on UNJLC website
	More effective logistics data sharing

Quicker turn-around time of decision support products

Improved logistics data preparedness

	2. “Best practice” for this sector collected and disseminated.
	Practical guidance for best practice in logistics to ensure minimum environmental impact 
	UNEP

CARE


	Study: Integrating environmental issues into logistics cluster activities
	Generic policy document covering the environmental aspects of logistics activities. 
	Reduction in negative environmental impact of emergency logistics operations 

	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
	Trained inter agency/organisational LRT teams 
	Logistics Cluster Support Cell
	LRT Training
	Two LRT training sessions in 2007.

	Rapid assessment for comprehensive/current/ accurate infrastructure and logs capacity info. Operational cohesion.



	4. Surge capacity and standby rosters established and maintained.
	Complete formation of Logistics Response Teams (LRT’s).
	As above


	Finalise agreement UN /IO’s/NGO’s nomination of LRT members.
	Fully staffed LRT’s by mid 2007
 


	Rapid assessment for comprehensive/current/ accurate infrastructure and logs capacity info. Operational cohesion.

	5. If relevant, material stockpiles established and maintained.
	Update of the “Stockpile Register” in the Central Register
	OCHA
	Implementation of the redesign proposals of the Cluster Stockpile Mapping into a new interface of the "Stockpile Register" of the OCHA Central Register.
	Complete stockpile register


	A more dynamic, easy-to-use tool to reflect actual stocks and to support the Logistics Cluster and associated activities; easier reporting and enhanced mapping of emergency stocks.



	6. Emergency preparedness and long term planning undertaken.
	Databank of LCA’s with information relevant to the logistical needs of all the logs cluster members.
	WFP
	LCA’s carried out by inter-agency/organisation team.
	Fifteen Inter agency LCA’s to be carried out during 2007
	Comprehensive, accurate, current information on which to base a coherent concept of operations in an emergency 

	7. Access to appropriate technical expertise secured.
	A practical manual (logistics guide) common for all agencies, NGO’s and international organisations.
	Logistics Cluster Support Cell


	Consolidate normative guidance on logistics into a practical manual for use by all organisations.
	Practical guidance on logistics issues (such as handling and transport) to provide a clear understanding on the issues relevant to all clusters/sectors
	Better understanding of the different requirements, methods of transport, handling and storage for all clusters/sectors therefore greater efficiency

	8. Advocacy and resource mobilization efforts undertaken.
	Increased logistics staffing, logistics training and logistics support  equipment for UNICEF, Islamic Relief, UNHCR, IOM and WHO for more efficient logistics response in their respective global cluster lead roles. 
	UNHCR

Islamic Relief

IOM

WHO

UNICEF
	Staffing, training and pre-positioning of logistics support equipment
	Basic inventory of logistics support equipment for UNHCR and WHO in place during 2007, complimentary staffing and training for UNICEF, UNHCR, WHO and IOM in place during 2007
	Increased logistics preparedness for shelter, protection, camp coordination/camp management health, WASH, nutrition and education clusters

	9. Resources pooled and complementarity of efforts through enhanced partnerships ensured.
	Guidance for the logs cluster and its members on interaction with private sector companies
	UNJLC/

HUMLOG
	Study to increase understanding of relationships (and their constraints) between philanthropists and commercial entities
	Findings based on literature review, interviews with philanthropists/commercial partners/cluster members and data analysis by Nov 2007
	A sound basis on which to set rules of engagement/cooperation between humanitarian organisations and philanthropists on logistics operational issues. 


Chapter 10: Nutrition 

1.
Global Cluster Lead and Global Cluster Partners

Global Cluster Lead:  UNICEF

Global Cluster Partners:  Action Against Hunger or Action Contre la Faim (ACF)-France, ACF-US, Center for Disease Control, Concern Worldwide, Emergency Nutrition Network, FAO, Food and Nutrition Technical Assistance Project (FANTA)/USAID, the Global Alliance for Improved Nutrition (GAIN), Helen Keller International, International Medical Corps, Institute of Child Health/UK, International Federation of Red Cross and Red Crescent Societies (IFRC), Interaction, International Rescue Committee (IRC), Micronutrient Initiative, NutritionWorks, Oxfam UK, Save the Children Fund (SCF)-UK, SCF-US, Standing Committee on Nutrition (SCN), Tufts University Feinstein International Center, UNHCR, UNICEF, UNU, Office of Foreign Disaster Assistance (OFDA)/USAID, Valid International, WFP, WHO, and World Vision. (Médecins Sans Frontières (MSF) - France is an observer.)

The Cluster has two Sub-Working groups consisting of 13 organizations each: Assessments and Capacity Building.  The Cluster counts on one full-time coordinator based at the headquarters of UNICEF.

2.
Gaps in response capacity and objectives 2007-08 
The conceptual framework commonly used to understand and address malnutrition and guide the strategic choices for the nutrition cluster clearly identifies three direct determinants of malnutrition and survival: food, health and care.  The nutrition response in emergencies, therefore, covers priority actions in multiple sectors and directly addresses malnutrition including micronutrient malnutrition often hidden from many assessments.  In addition to clinical outcomes, nutritional stress adversely impacts on livelihood and coping strategies.  Access to food and the maintenance of adequate nutritional status are critical determinants of people’s survival in an emergency. For example, food insufficiency has been shown to be an important risk factor for increased sexual risk taking among women in Southern Africa.  A common manifestation of nutritional emergencies is under-nutrition and severely wasted adults and especially infants and young children.

Severe acute malnutrition is defined by a very low weight for height (below -3 z scores of the median WHO growth standards), by visible severe wasting, or by the presence of nutritional oedema. Globally, it is estimated that there are nearly 20 million children who are severely acutely malnourished.  Most of them live in south Asia and in sub-Saharan Africa.  Severe acute malnutrition contributes to 1 million child deaths every year.  Children suffering from severe acute malnutrition have a 5 to 20 times higher risk of dying than well nourished children. Severe acute malnutrition can be a direct cause of child death, or it can act as an indirect cause by dramatically increasing the case fatality in children suffering from common childhood illnesses such as diarrhoea and pneumonia. 
Yet as articulated in the Humanitarian Response Review (HRR), reducing severe malnutrition and related mortality in emergencies is a global crisis that has received neither the resources nor the attention it deserves.  As alarmingly documented repeatedly in Western Sudan, Niger and even in emerging economies such as India, most people do not die due to conflicts or natural disasters, but rather from resulting food shortages, lack of safe water, inadequate health care, and poor sanitation and hygiene.  The vast majority of children succumb to measles, diarrhoea, respiratory infections and conditions contributed to by severe under-nutrition.  The risk of mortality is highest in children who are severely undernourished but it is both severe and moderate under-nutrition that must be reduced, as most of the mortality (in absolute numbers) is linked to moderate under-nutrition.  At the core of the problem, and in its solution, are the availability, access and utilization of food that is safe, nutritious and desirable.  

Gender sensitive approaches to nutrition are especially important in emergencies given the differing risks relating to nutritional status of men, women, girls and boys. For example, in crisis situations where food is in short supply, women and girls are more likely to reduce their food intake as a coping strategy in favour of other family members. Women may face constraints in accessing humanitarian services as a result of insecurity, cultural discrimination and mobility. Women, especially those pregnant or lactating, may also be disproportionately affected by under-nutrition due to their increased physiological requirements. In view of these and other risks highlighted in the IASC Gender Handbook, 2006, gender nutrition responses must take due account of gender at all stages of the project cycle- from participatory assessment and analysis to surveillance, implementation, monitoring and evaluation

The IASC Cluster approach provides an opportunity to bring together major stakeholders to harmonize, strategize and support efforts that improve the analysis, treatment and prevention of  under-nutrition.  A coordinated approach enables the humanitarian community to minimize duplication and provide much needed leadership to assess and respond predictably and comprehensively to the underlying causes of under-nutrition in emergencies — providing a more sustainable solution to communities and governments.  

A number of gaps and opportunities or focus areas have been identified by the Cluster partners and the strategic opportunity lies in ensuring the right information gets to the right people in a timely and accessible manner.  Furthermore, there are a number of critical responses to the information that offer important and measurable impact on child survival and nutrition and these are prioritized in this appeal.  The four focus areas are strategic and are not meant to be exhaustive and include:

(1)
Emergency Preparedness, Assessment, Monitoring, Surveillance and Response Triggers: Clear and unambiguous internationally accepted criteria to classify the different types of a “nutrition emergencies” needs further development.  Furthermore, once an emergency has been declared, clear standards to guide the response including eligibility and exit criteria, with transparent processes and accountability, must be established and supported by all stakeholders.  This is an important and huge undertaking but progress has been made in some areas. The onset of a humanitarian disaster is often plagued by ambiguous and untimely information.  The confusion arising out of reports extends to sectors and determinants of poor nutrition that reflect the lack of systematic information gathering, analysis, and reporting.  There is a clear need for a commonly agreed upon methodology for what to collect, from whom, by whom and a process for analysis, interpretation and reporting especially among nutrition, health, agriculture, and water to ensure the best information is available for resource allocation and response. 

(2) 
Capacity Building: changing needs combined with mobile technical staff and often depleted national capacity strongly suggests that to have a predictable, standardised and sufficient response in emergencies requires a strategy that understands the needs, organizes the materials and is flexible enough to start to meet the needs.  Capacity building goes beyond training and requires a realistic foundation to be established under the guidance of the Clusters with attention to the major areas of preparedness, response, assessment, monitoring, evaluation, reporting and the all important areas of protocols and supplies. Building and supporting a surge capacity at the country and global level continues to be at the core of the emergency response.  The global cluster lead is also responsible to ensure that cross-cutting issues (including gender and HIV/AIDS) are properly mainstreamed in humanitarian response. This involves a responsibility to strengthen capacity of all cluster partners and host governments. 

 (3) 
Supply: Too many examples exist of humanitarian response delayed by a lack of appropriate supplies.  Stockpiling supplies, facilitating in-country procurement, and clarifying operational procedures for procurement would greatly remedy this gap.  The selection of products hampers response especially in the area of the recently developed special foods such as Ready to Use Therapeutic Foods and Ready to Use Supplementary foods.  These safe, nutritious and tasty foods represent a technical step forward that should be translated into policies and procedures for their production, procurement, distribution and use.

(4)
Coordination: organisations often focus on one or parts of the underlying causes of under-nutrition — disease, food, care, or water, sanitation and environment — often without coordination.  Part of this is due to a lack of leadership among the normative agencies and part is the lack of incentives to work together as agencies compete for diminishing funds and position.  Defined and measurable goals with negotiated strategies and benchmarks to achieve these goals will provide the basis to coordinate.

3. 
Financial Summary

Project Sheets are attached at Annex 9
	NUTRITION

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	Various
	UNICEF
	2,250,000
	250,000
	2,000,000

	2
	Various
	UNICEF
	1,250,000
	250,000
	1,000,000

	3
	Various
	UNICEF
	800,000
	150,000
	650,000

	4
	UNICEF
	UNICEF
	550,000
	100,000
	450,000

	5
	IASC SWG Gender 
	UNICEF
	83,333
	0
	83,333

	TOTAL
	4,933,333
	750,000
	4,183,333


4.
Strategic Framework

	  Benchmarks
	Target  Objective
	Agency
	Activities
	Indicators
	Field Impact

	1. Sectoral standards consolidated and disseminated and, where necessary, developed
	Information Systems, Assessment, Tools and Approaches:

Guidance and tools/protocols developed and applied for key technical areas in assessment, emergency response and preparedness, including cross-cutting issues


	WFP with NGOs


	Initial emergency assessment tools for problem analysis including SMART food security assessments
	Development of Initial Rapid Assessment Tool and a Comprehensive Assessment Tool and field testing in different settings
	Generic tools to be applied by generalists in rapid assessment situations and a comprehensive tool for monitoring and problem refinement

	
	
	UNICEF CDC WHO


	Finalize  Emergency Nutrition Assessment Tool using SMART Mortality and Nutrition Modules 
	SMART software used in surveys including use of new WHO Child Growth Standards
	Tools updated and disseminated to NGOs for use in surveys including with host governments

 

	
	
	WHO: Health and Nutrition Tracking Service
	Establishment of Health and Nutrition Tracking Service (HNTS) with incorporation of key nutrition indicators
	Standardized reporting for key indicators of nutrition
	Clarification of information system for general reporting in cooperation with other sectors especially health 

	
	
	WHO SCN Tufts University 
	Benchmarks for classification of emergencies using nutrition and related classifications to guide resource allocation
	Dissemination of recommendations for revising classification of emergencies based on appropriate indicators 
	Standardized system of classification of emergencies that will impact on resource allocation and response effectiveness at country and global level   

	
	
	UNHCR
	Supplementary Feeding Guidelines
	Guidelines adopted by agencies
	Clarity in approaches including commodity choice, eligibility and exit criteria and monitoring


	Benchmarks
	Target  Objective
	Agency
	Activities
	Indicators
	Field Impact

	2. “Best practice” for this sector collected and disseminated
	Information Systems, Assessment, Tools and Approaches:

Guidance and tools/protocols developed and applied for key technical areas in assessment, emergency response and preparedness, including cross-cutting issues


	UNICEF

With NGOs

Emergency Nutrition Network
	Improved operational guidance for infant and young child feeding in emergencies and cross cutting issues (gender, HIV/AIDS)
	Guidance disseminated to countries and partners and training materials developed
	Improved guidance and training for appropriate use of  infant foods and breast feeding in emergencies

	
	
	WHO, SCN, UNICEF
	Recommendation for indicators and cutoffs for feeding programs determined and disseminated
	Guidance on choice of indicators and cut-offs with implications for therapeutic and supplementary feeding programs 
	Practical guidance on the best indicators and eligibility for selective feeding programs

	
	
	Save UK and UNICEF
	Comparison of indicators for identification of children for feeding programs
	Recommendation for use of MUAC and/or Weight for Height indicators in children in emergency programming
	Currently NGOs use indicators not endorsed by WHO and recommendations will reduce confusion as to the best choice

	
	
	UNICEF


	Collation of materials or Toolkit for nutrition emergency response, including cross cutting issues (gender, HIV/AIDS)
	Toolkit developed and deployed in at least three emergency settings
	Compilation of basic tools for emergency response including assessments, feeding programs and reporting will aid emergency response


	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity
	Capacity Building: Support global and country strategies for building surge capacity to respond to short and long term needs in emergencies  


	WHO and UNICEF with Concern Worldwide VALID

USAID


	Protocols developed and integrated including training materials with training in three locations
	Harmonization of existing guidelines is needed with new approaches on line such as Community Therapeutic Care with new and novel therapeutic foods
	Management of Severe Acute Malnutrition in children for in-patient and home or community care

	4. Surge capacity and standby rosters established and maintained
	Capacity Building: Support global and country strategies for building surge capacity to respond to short and long term needs in emergencies  
	UNICEF
	Expand roster of Country Coordinators and technical experts for country level surge response 
	Number of people provided from the roster of regional and global experts for surge response
	Enable country level response drawing on technical expertise as needed and identified by country cluster

	5. If relevant, material stockpiles established and maintained
	Supply: Appropriate Emergency Foods: Development of process for revised and new formulations for foods and supplements to be used in emergencies.  
	UNICEF with WFP


	Increase availability of effective and safe Ready to Use Therapeutic Foods (RUTF) including new formulations and more competitive pricing
	Production of RUTFs in developing countries meeting safety and quality benchmarks
	Access to safe and reasonable priced RUTFs will improve emergency response time and recovery rates of severely malnourished children



	
	
	UNICEF


	Standardize list of available commodities for emergency response
	List developed and incorporated into supply lists globally
	Easier access to relevant supplies


	6. Needs for human, financial and institutional capacity assessed
	Capacity Building: Support global and country strategies for building surge capacity to respond to short and long term needs in emergencies  
	UNICEF

NutritionWorks


	Identify training needs and materials in emergency nutrition
	Materials and gaps identified with dissemination strategy
	Rationalizing the array of materials with specific uses identified and shared to improve response and preparedness

	7. Emergency preparedness and long term planning undertaken
	Role of Cluster/Cordination: IASC Nutrition Cluster roles, accountabilities and processes are communicated to partners at Global and Country Levels.

problem assessment, monitoting and reporting


	UNICEF


	Global Cluster support to Country Emergency response
	At least one country supported in its emergency response
	Improved ability to respond to emergencies

	8. Access to appropriate technical expertise secured
	Capacity Building: Support global and country strategies for building surge capacity to respond to short and long term needs in emergencies  
	
	
	
	


	9. Advocacy and resource mobilization efforts undertaken
	Cluster  Cordination: IASC Nutrition Cluster roles, accountabilities and processes are communicated to partners at Global and Country Levels.

problem assessment, monitoting and reporting
	UNICEF


	Roles and Responsibilities of Nutrition Cluster developed and shared with partners and host governments
	Materials developed including website established and standard set of reference materials
	Clarification of role of Global and Country Clusters

	10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.
	Cluster Cordination: IASC Nutrition Cluster roles, accountabilities and processes are communicated to partners at Global and Country Levels.

problem assessment, monitoting and reporting


	Nutrition Cluster


	Expand cluster representation and implementation to new members including NGOs and research institutions
	Four new NGO and Academic members added and participating
	Greater engagement of emergency sector

	
	
	Nutrition Health and WASH Cluster
	Expand cooperating on joint activities including assessments and capacity building
	At least one joint meeting and sharing or working group activities
	Reduction of duplication of effort


Chapter 11: Protection 

1.
Global Cluster Lead(s) and Global Cluster Partners
Global Cluster Lead:
 United Nations High Commissioner for Refugees (UNHCR)

Global Cluster Partners: Office for the Coordination of Humanitarian Affairs, Office of the High Commissioner for Human Rights, United Nations Children’s Fund, United Nations Development Programme, United Nations Human Settlements Programme, United Nations Population Fund, United Nations Mine Action Service, United Nations Relief and Works Agency, World Food Programme, Office of the Representative of the Secretary-General on the Human Rights of Internally Displaced Persons, International Organisation for Migration, Caritas, Christian Children’s Fund, Concern, Danish Refugee Council, Interaction, International Catholic Migration Commission, International Centre for Transitional Justice, International Council of Voluntary Agencies, International Rescue Committee, Jesuit Refugee Service, Women’s Commission for Refugee Women and children, Norwegian Refugee Council/Internal Displacement Monitoring Centre, Oxfam, Save the Children Alliance, Steering Committee for Humanitarian Response, Terre des Hommes, World Vision International.  

2.
Gaps in response capacity and objectives 2007-08


System-wide reviews of humanitarian response have consistently identified the provision of protection in emergency response situations, particularly for the internally displaced, as a major gap.  As such, strengthening the overall protection response of the humanitarian system, in terms of human resources and protection expertise, remains a major priority for the Protection Cluster Working Group (PCWG). There is a need for more, trained and deployable protection staff, particularly at senior level. Although ProCap and other standby rosters have mitigated some capacity gaps, longer terms solutions for capacity gaps and training and capacity building of field staff are required in order to enhance internal response capacity of agencies and increase the overall number of deployable staff within the system with the requisite skills profiles and background. Agencies continue to experience difficulties in deploying sufficient numbers of their own senior and mid-level staff to support protections response in the field. Constraints include agencies’ staffing mechanisms and recruitment practice and the availability of resources and funding.

Connected to the need for increased capacity is the need to develop comprehensive, consistent and practical guidance for the implementation of protection responsibilities. To this end, the PCWG will complement existing tools and guidelines and with regard to gap areas, develop specific, practical and field-friendly tools and standards relating to protection. Current gap areas include operational guidelines (to be addressed through the inter-agency Handbook on IDP Protection) and tools related to needs assessment, gaps-analysis, standards and guidelines for IDP profiling methodologies and protection monitoring, reporting and information management mechanisms. 

There is also a clear need to conceptually clarify the operational organization of protection activities undertaken by humanitarian agencies at the field level, in order to achieve greater impact and better complementarity of action. Additional policy guidance is also needed with regard to engaging national and local authorities. There is a request that model field practice and lesson learned on protection intervention should be consolidated and systematized and made available for practitioners across field locations. 

In the area of child protection, the main gaps identified are related to the dissemination of existing standards to a variety of audiences through adapting existing materials and developing interagency training strategies, developing new guidance in a limited of number of policy areas and increasing awareness and commitment of child protection concepts beyond child protection actors. 

Based on identified gaps, the PCWG has divided the protection response into nine critical areas of responsibility, with focal points agencies for each
. The response capacity of focal points agencies needs strengthening to allow these agencies to implement their responsibilities as focal point agencies, including coordinating and managing activities in their area of responsibility and ensuring consistent and predictable protection response in the field. 

Awareness and mainstreaming of cross-cutting issues like gender, HIV/AIDS and environment into the tools and work of protection cluster in the field remains a challenge. This applies also to mainstreaming protection in to other sectors of the humanitarian response and to improved collaboration and coordination with other global clusters, including ensuring that there is a systematic attention to protection in early warning, contingency planning, needs assessment and strategy development.

There is a also gap in the management of protection information at the global level and need for additional human resource capacity to manage protection related information and ensure that protection information management initiatives are complementary and accessible to users in the field. 

Primary responsibility for meeting protection gaps rests with national authorities. At the national level, provision has been made in the present appeal for the development of national and local protection capacities, among displaced communities and local as well as national authorities, including promoting the routine identification of existing national and local protection capacities during needs assessments. There is a need to support and promote activities towards sustainable and institutional protection, in particular through training and capacity building of national stakeholders. 

10 additional partners of the PCWG have joined the present appeal, compared to last year. This is a reflection of increased partnership and in recognition of the importance of the global capacity-building effort, as well as an acknowledgment that the challenge of strengthening the protection response needs to be shared more widely in order to ensure predictability and accountability in protection response. All projects submitted in the appeal have been screened and prioritized in order to meet the agreed objectives of the PCWG Work Plan for 2007. ProCap is appealed for directly in the appeal this year, rather than separately as in 2006. 
Opportunities: The global PCWG meets on a regular basis, attended by a wide range of UN agencies, inter-governmental organisations and NGOs. It has proven to be a valuable coordination mechanisms providing a broad and comprehensive perspective on protection and offering advice on protection and information sharing to a variety of actors.  Given its diverse and broad membership, it is a unique global forum for discussion on protection in humanitarian action and for building partnerships and complementarity of efforts.

Constraints: Ensuring staffing for on-going and new emergencies remains a challenge as does the need for clearer understanding of the cross-cluster dimension of protection. More actors need to be engaged in the framework for responsibility-sharing. And there is a need for increased funding and resources to build capacity through learning and training programme at both global and field level.

3. 
Financial Summary
Project Sheets are attached at Annex 10
	PROTECTION

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	OHCHR
	UNHCR
	155,000
	0
	155,000

	2
	UNHCR
	UNHCR
	4,057,676
	1,518,267
	2,539,409

	3
	NRC/IDMC
	NRC/IDMC
	557,000
	76,000
	481,000

	4
	UNFPA
	UNFPA
	782,000
	140,000
	642,000

	5
	UNICEF
	UNICEF
	631,000
	0
	631,000

	6
	ProCAP
	OCHA
	4,438,050
	900,000
	3,538,050

	7
	IOM
	IOM
	378,000
	0
	378,000

	8
	WFP
	WFP
	545,700
	0
	545,700

	9
	ARC
	SAVE Sweden
	234,500
	0
	234,500

	10
	UN-HABITAT
	UN-HABITAT
	960,000
	90,000
	870,000

	11
	InterAction
	InterAction
	138,000
	0
	138,000

	12
	TdH
	TdH
	420,000
	120,000
	300,000

	13
	UNMAS
	UNMAS
	155,000
	0
	155,000

	14
	SAVE UK
	SAVE UK
	325,000
	0
	325,000

	15
	UNDP
	UNDP
	690,000
	0
	690,000

	16
	IASC SWG Gender
	UNHCR
	83,333
	0
	83,333

	TOTAL
	14,550,259
	2,844,267
	11,705,992


4.
Strategic Framework 

	Benchmarks
	Target Objectives
	Corresponding activities/ Projects


	Indicators
	Field impact



	
	
	Agency


	Activity/Project
	
	

	1.
Sectoral standards consolidated and disseminated and, where necessary, developed.
	1.1 Clarify the operational organization of protection activities at the field level  

1.2 Development of specific tools and standards relating to protection 

1.3 Develop and strengthen relations with governments and non-state actors.

1.4 Mainstream and increase awareness of age, gender, diversity concepts and principles in the work of the PCWG.

1.5 Mainstream and increase awareness of  cross-cutting issues like HIV/AIDS and MHPSS in the works and tools of the PCWG. 

1.6 Mainstream protection in other sectors of the humanitarian response and ensure stronger interaction and coordination with other clusters.

1.7 Build inter-agency consensus on standards and policies in child protection.

1.8 Increase knowledge of and access to existing standards and policy tools on child protection. 
	OHCHR

UNHCR 

NRC/IDMC

NRC/IDMC

UNFPA

UNHCR/

UNFPA

UNHCR

OHCHR

UNHCR

UNHCR

UNICEF

OHCHR

UNDP

UNICEF

UNICEF
	1.1.1. Develop paper on operationalizing protection.

1.2.1 Drafting, provisional release, field consultation, inter-agency review and approval and finalization of inter-agency Handbook on IDP Protection. 

1.2.2 Finalize and disseminate IDP Profiling Guidelines. 

1.2.3 Develop and test methodology to profile IDPs in urban settings. 

1.2.4 Support development and standard-setting for IDP profiling/registration. Reinforce methodology used to collect, share and analyse data 

1.2.5 Development and testing of protection monitoring, reporting and information management system. 

1.2.6 Develop, print and disseminate Strengthening Protection Capacity Framework (SPCP), adopted for IDP situations.  

1.3.1. Develop guidance material for the field on engaging the national and local authoritie.

1.4.1 Age, gender, diversity mainstreaming consultancy to assist the PCWG for 6 months. 

1.5.1 Draft policy guidance on HIV and protection (Consultancy).
1.5.2 Participate in the

translations, printing and roll out of guidance from the Task Force on

Mental Health and Psychosocial Support (to be matched by Health

Cluster).

1.6.1 Development of Human rights checklist for all sectors and clusters.

1.6.2 Put in place early foundation for the rule of law through capacity building of communities and institutions, strengthening linkages to Early Recovery

1.7.1 Draft common inter-agency overview and priorities document on key thematic child protection areas. 

1.7.2 Develop policies in identified gap areas in child protection in emergencies. 

1.8.1 Compile packages of key policies / guidance on CP for practitioners.

1.8.2. Adapt and Translate tools developed in 2005-06 for different audiences. 

1.8.3. Develop and expand implementation of the inter-agency database on CP.
	1.1.1 Paper finalized by June 2007, endorsed by the PCWG and disseminated to protection clusters in the field by July 2007.

1.2.1 Provisional release (working draft) of IDP Protection Handbook by September 2007. Inter-agency revision and approval by February 2008. Final release early 2008. 

1.2.2 IDP Profiling Guidelines finalized and endorsed by IASC WG by December 2007; disseminated to all country teams.

1.2.3 Three case studies implemented; recommendations on how to better address urban IDP situations developed. Methodology to profile IDPs in urban settings developed.

1.2.4. Technical support provided for data collection and  analysis as required by the field and for  testing the developed IDP Profiling Guidelines.

1.2.5 Establishment and testing of protection monitoring, reporting and information management mechanisms in at least four countries, including age, sex and diversity disaggregated data, by March 2008.

1.2.6 SPCP for IDP situations printed and disseminated. 

1.3.1 Guidance material finalized and disseminated to the field by June 2007.

1.4.1 Age, gender and diversity principles mainstreamed into the work of field-based protection clusters and in tools/materials being developed by the global PCWG.

1.5.1 Policy Guidance developed by June 2007.

1.5.2 IASC Guidelines on MHPSS printed and disseminated by June 2007 in at least two other languages than English. 

1.6.1 Checklist prepared and disseminated. HRBA applied and used in planning in all sectors of the humanitarian response.

1.6.2 Capacity building of field-based staff and national stakeholders in 3 roll-out countries. 

1.7.1 Interagency coherence on common standards on key CP concepts.

1.7.2 Policies on ‘other vulnerabilities’ and ‘physical harm’ developed.

1.8.1 Compilation produced and shared among agencies and between HQ and CO. 

1.8.2. Tools produced in a variety of languages. Inter-agency database and relevant forms disseminated and used in all regions. 

1.8.3  Four training workshops and training CD Rom produced.
	1.1.1 Increased coherence and coordination of protection intervention at the field level.

1.2.1 Improved quality of protection response through provision of comprehensive, consistent and practical guidance to field staff and partners. 

1.2.2 Improved availability and quality of IDP data, leading to more targeted humanitarian responses.

1.2.3 Availability of methodologies for profiling urban IDPs, leading to improved responses to neglected urban IDP situations.  

1.2.4 Field support and appropriate statistical expertise provided in coordination with and support of national and international institutions. 

1.2.5 Availability of accurate, verifiable and timely information about populations of concern and the protection risks, abuses and violations they face.  

1.2.6 Protection gaps identified; long-term protection strategies to strengthen protection capacity developed.  

1.3.1 Increased ability of humanitarian agencies to design viable protection initiatives; enhanced support to local protection mechanisms with a view to ensure sustainability.

1.4.1 Enhanced understanding of specific protection risks faced by women, men, girls and boys of different ages and background; gender equality and respect for human rights. 

1.5.1 Improved knowledge and identification of gaps in HIV coordination and programming. 

Improve knowledge of and identify gaps in coordination and programming in HIV and IDP situation

1.5.2. Emergency response officers familiar with MHPSS policy and programming guidance and they are applied in at least 5 countries.

1.6.1 Initiatives by other clusters/sectors at the field level designed incorporating protection concerns.

1.6.2 Enhanced access to justice and deepened understanding of how to operationalise Early Recovery in the Rule of Law/Protection Sector.

1.7.1 Coherent programming in CPIE across agencies.

1.7.2. Guidance in policy gap areas available for Child Protection Officers.

1.8.1. Field officers have convenient access to consensual tools. 

1.8.2. Field officers able to transfer knowledge and communicate global guidance.

1.8.3. Access to standardised case management system for tracing and reunifying separated children.



	2. “Best practice” for this sector collected and disseminated.
	2.1 Ensure that protection field practice and lessons learned can benefit field operations across locations.

2.2 Reinforce practice and activities towards sustainable protection.

2.3 Develop recommendations on addressing property disputes in countries with informal ownership settings.
	OHCHR 

UNHCR

OCHA

IOM

WFP

WFP

UNFPA

UNDP

NRC/IDMC
	2.1.1 Development of criteria for assessing field practice. 

2.1.2 Establish interactive ‘room’ for practitioners and field-based actors on the PCWG website. 

2.1.3 Maintain and develop ProCap Online, including linkage with the PCWG website.

2.1.3a  Technical Workshops for ProCap Senior Protection Officers.

2.1.4 Lesson learned/best practice study of the Darfur Operations.

2.1.5 Organisation of one land and property rights workshop on lessons learned and best practices in internal displacement situations.

2.1.6 Field case studies in complex emergencies and natural disasters examining the role of assistance agencies in protection, and identifying existing best practices in protection. 

2.1.7 An empirical study examining practices in protection advocacy and their impact on humanitarian access and staff security and compiling successful advocacy strategies. 

2.1.7 Mapping of SGBV activities by different agencies at global and field levels  

2.2.1 Conduct assessments and consultations, mapping out country-specific constraints, opportunities, entry points and activities for linking protection to rule of law and access to justice.

2.3.1 Organise consultative workshops involving civil society and authorities to discuss results of 3 country studies analysing the land and property ownership regime and proposing mechanisms to facilitate IDPs’ access to land, restitution and/or compensation. Author final overview recommendations and report.
	2.1.1 Criteria for assessing field practice developed.

2.1.2 Field practice shared across locations. Website used instrumentally for that purpose.

2.1.3 Protection material and practitioners experience shared.

2.1.3a Outputs, including best practice and lessons learned, compiled and shared with PWCG members and available through ProCap online.

2.1.4 Best practice study developed and shared widely.

2.1.5 Workshop developed and held, and lessons learned / best practices integrated into the training and other materials developed in respect of land and property rights within the frame of  the Protection Cluster

2.1.6 Assistance agencies’ best practice in protection identified, published, disseminated and applied in the development of field guidance and training. 

 2.1.7 Research on the relationship of advocacy with access and staff security, and a compilation of field-tested advocacy strategies completed, published, disseminated, and integrated in staff training.

2.1.7 Mapping exercise completed and information made available and shared with protection clusters at global and field level.

2.2.1 Comprehensive in-country assessment followed by full-fledged capacity-building in 3 roll-out countries. Best practices/lesson learned document on Rule of Law & Justice for replication in increasing number of roll-out countries. 

2.3.1 Workshops hosted, 1 final recommendations report.
	2.1.1 Increased coherence and coordination of protection intervention at the field level.

2.1.2 Field colleagues have access to model field practice from colleagues in other locations.

2.1.3 Resource material, protection tools and practitioner experience available to SPOs and other protection personnel in the field and informs strategic and operational protection planning

2.1.4 Protection mainstreamed in operational activities.

2.1.5 Better understanding and awareness amongst humanitarian community of land and property rights lessons learned / best practices and their integration into future and current responses. 

2.1.6 Better understanding and clarity of the complementary role of assistance agencies in promoting protection, and the limits of such a role. 

2.1.7 Field based understanding and awareness of the impact of advocacy on access and staff safety, and availability of successful advocacy strategies for use by assistance agencies.

2.1.7 Data base with information that can be accessed and shared, including for the purpose of gap identification in prevention, protection and response. 

2.1.2 Increased understanding of UN agencies and NGOs of country-specific conditions and opportunities to establish sustainable mechanisms to ensure physical and legal protection through an institutionalized framework (rule of law institutions). 

2.3.1 Availability of practical guidance will help field actors to facilitate land access, restitution or compensation for displaced persons in countries with informal ownership settings



	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
	3.1 Ensure that protection learning and training programmes are coordinated and complementary and that relevant stakeholders are targeted.

3.2. Strengthen learning and training on protection at all levels. 

3.3 Build a common understanding of what constitutes a child protection system and field test it in 3 countries.


	UNHCR

UNHCR

OCHA

NRC/IDMC

Save the Children -SWE

UN-HABITAT

UNFPA

Interaction

UNICEF

Terre des hommes

IOM

WFP 

UNHCR
	3.1.1 Establish Training Task Force (with ToR) within the PCWG to take a role in the coordination of training. 

3.2.1 Develop training and learning modules on protection specific skills and approaches in IDP operations (based on, but not part of IDP Protection Handbook).

3.2.2 ProCap inter-agency training workshops for Standby Protection Experts, training of trainers, practitioners exchange and technical Workshop with Senior Protection Officers. Dissemination of protection resource material and training tools through ProCap online. 

3.2.3 Workshops on IDP protection for national/local actors in cluster countries. Training-of-Trainers targeted at national/local actors with responsibilities related to protection/capacity building.

3.2.4  Action for the rights of Children (ARC). Update of training modules, development of a common interagency roll-out and training strategy, conduct training of trainers, piloting new material in regional interagency trainings and printing/dissemination of updated modules.

3.2.5 ‘Implementing the Pinheiro Principles’ Workshop (4).

3.2.6 Awareness workshops on land and property assessment tools and mechanisms (6).

3.2.7 Training for humanitarian workers, Civil society and national authorities on SGBV. Implement and ensure adherence of codes of conduct for all humanitarian actors.  

3.2.8 Outline training program and train senior managers of humanitarian NGOs on

integrating protection into organizational response and field based programming. 

3.2.9 Contribute to HC training.

3.2.10 Roll out “caring for Survivors”

3.2.11 Training of child protection officers for the Child Protection Standby Staff

3.2.12 Training and capacity building of staff: inclusion of specific protection and land and property rights modules in two IOM emergency response capacity building workshop.

3.2.13 Participation as trainer in two technical workshops on land and property rights for key humanitarian field staff (see 3.2.5.)

3.2.14 Training and capacity building of field staff (WFP and NGO partners) on protection analysis and tools, and integrating protection in assistance programming.

3.3.1 Desk review to identify the elements that constitute a child protection system and field test the system.
	3.1.1 Functioning TF which includes all relevant protection training actors.  Plan of training/learning activities available, updated and shared among members of the PCWG.

3.2.1 IDP Protection Handbook field-tested in four countries by December 2007 through a training and capacity-building programme. 

3.2.2 Number of roster members receiving ProCap inter-agency training and numbers of ProCap trainers trained by March 2008. 

3.2.3 Seven workshops in cluster countries, for 25-30 national/local participants each. 2 Training-of-Trainers workshops in cluster countries for 15 participants each.

3.2.4 Training Modules revised, updated and printed/disseminated. 2 regional trainings and one training of trainers by April 2008. 

3.2.5 Number of humanitarian actors aware of IDPs rights to land and property restitution.

3.2.6 Humanitarian actors have knowledge of assessment tools and restitution mechanisms.

3.2.7 Six Workshops held in six different countries with IDP situation and Four regional workshops on SGBV and codes of conduct.

3.2.8 Number of senior managers trained and incorporating protection into

organizational policies and practice.
3.2.9 Numbers of HCs trained on CPIE. 

3.2.10 Number of countries piloting the “caring for Survivors”.

3.2.11 Numbers of child protection officers trained and numbers of trained staff deployed to the field.

3.2.12 Protection and land and property rights training module developed and numbers of field staff trained in  protection and land and property rights. 
3.2.13 Numbers of humanitarian field staff trained. 

3.2.14 Training modules developed and tailored for assistance agencies; WFP in-house stand-by capacity established, and pilot roll-out amongst 260 WFP and NGO partner field staff trained. 

3.3.1 Child protection system field-tested in a minimum of three countries in which the protection cluster has been activated of which at least one is a natural disaster. 
	3.1.1 Complementary and targeted training for field colleagues. 

3.2.1 Capacity building of staff and increased level of knowledge skills on protection. 

3.2.2 Roster personnel deployed to the field have appropriate skills and competencies, facilitating their adaptation and ability to effectively work in different institutional and protection contexts.

3.2.3 Enhanced ability of national/local authorities and civil society actors to apply international protection standards and enhanced ability to continue capacity-building activities on IDP protection and to reach out to other actors involved in protection and assistance.

3.2.4 Improved tools and resources on the protection of children during emergencies, as well as the training and capacity building of field level

will result in enhanced and  expanded capacity for care and protection of children affected by armed conflict, disaster and forced displacement.

3.2.5 Humanitarian field staff promote IDP’s rights to land and property restitution.

3.2.6 IDPs have improved access to land and property restitution after displacement.

3.2.7 Lack information from agency.
3.2.8  Protection to be incorporated into the planning of participating organizations, strengthening of  protection approaches at the field level.
3.2.9 HCs aware of CPIE emergency response priorities.

3.2.10 Field Officers receive tools to guide GBV response.

3.2.11 Greater and more coherent child protection response in the field.

3.2.12 Increased awareness and knowledge about protection and land and property rights amongst staff engaged in emergency response work, further facilitating mainstreaming of both areas in the field. 

3.2.13 Increased awareness and knowledge about land and property rights amongst key humanitarian field staff, further facilitating mainstreaming of this area in the field.
3.2.14 Enhanced knowledge, capacity and effectiveness of assistance agencies; thus increasing complementarity in promoting a holistic, inter-agency approach to protection. 

3.3.1 Children affected by complex emergencies and disasters included in and have access to child protection systems.  



	4. Surge capacity and standby rosters established and maintained.
	4.1 Respond to gaps and needs of the protection response in humanitarian emergencies.
4.2 Maintain and expand standby roster size and diversity. 


	OCHA

UNHCR/IRC

UNMAS

Terres de homme 

OCHA

Save the Children UK
	4.1.1 Deployment of Senior Protection Officers (SPO) on field assignments to provide appropriate expertise to UN agencies and then country team protection response.

4.1.2 Deployment of professional protection staff for temporary assignment to UNHCR in IDP Operations (Surge Project and UNVs). 
4.1.3 Establishment of a dedicated post responsible for undertaking mine and ERW assessment in a protection cluster humanitarian response. Establish standard procedure for mine action coordination and liaison with the PC.

4.1.4 Permanent availability and deployment to the field of 5 child protection officers, familiar with inter-agency child protection tools, in new and ongoing complex emergencies and natural disasters. 

4.2.1 Work with ProCap standby partners to build, expand and map protection capacity in rosters. 

4.2.2 Develop core competencies for CP personnel, carry out workshop based trainings based on ARC and inter-agency CPIE CD, select 10 CP from national staff pool and other agencies of the PCWG, develop and implement a programme of supervised field placements. 
	4.1.1 Number  of SPOs deployed to UN agencies. 

4.1.2 Number of staff deployed in support of operations in the field.

4.1.3 Lead Mine and ERW Threat Assessor deployed in response to new emergencies. SOP for mine actions procedures developed with PC.

4.1.4 Numbers of professionals issued contracts and deployed to new or ongoing emergencies throughout the appealing period.  

4.2.1 Roster increased in size (number of deployable staff with protection expertise) and diversity (in terms of gender, regional representation and language).

4.2.2 Ten personnel selected, 2 workshops, 10 staff undertaking two 5 month placements in emergencies. Number trained staff completing the cycle available for recruitment/emergency roster. 


	4.1.1 Senior Protection Officers providing appropriate expertise to agencies and UN CT on strategic and operational policy, planning, coordination and implementation of the protection response. 

4.1.2 Increased protection staffing available and enhanced protection delivery. 

4.1.3 Enablement of rapid mine action intervention within the context of humanitarian emergencies. Early identification and prioritization of Protection Cluster requirements for mine action.
4.1.4 Reinforcement of field capacity and greater and more coherent child protection response in the field.

4.2.1 Increased number of roster personnel, and of diversity of skills and background, facilitates the sufficient and appropriate provision of additional capacity to field offices.

Better access to learning and improved quality in emergencies responses through establishment of a roster of trained, experienced child protection personnel who could be called upon in emergencies. Growth in the number of child protection specialists resulting in increased speed and scale in new/ongoing emergencies responses, reaching more children in need of protection.



	5. If relevant, material stockpiles established and maintained.
	5.1 Establish material stockpiles to enhance the protection response.
	UNICEF
	5.1 Field test selected emergency child protection kits.
	5.1 Purchase of materials and test carried out in two locations.
	5.1 Child protection teams have rapid access to standardised kits in family tracing, psychosocial and demobilisation. 

	6. Needs for human, financial and institutional capacity assessed.
	6.1 Ensure coordinated and comprehensive assessment of protection needs at the outset of emergencies and in ongoing emergencies. 
	UN-HABITAT  
	6.1 Undertake four land and property situations assessment in countries with significant internal displacements. 
	6.1 Comprehensive situation analysis and action plans drawn up in four countries with large IDP populations.
	6.1 Mechanisms for IDPs land and property restitution identified with stakeholders.

Plans for improving government land administration systems prepared and assistance needs identified.

	7. Emergency preparedness and long term planning undertaken.
	Ongoing activity by all agencies.
	
	
	
	

	8. Access to appropriate technical expertise secured.
	8.1 Increase access by the field to support from the global cluster.

8.2 Strengthen framework for responsibility sharing and enhance the protection response capacity of focal point agencies in the protection cluster. 


	UNHCR

UNHCR

NRC/IDMC

UNFPA

UNICEF

UN-HABITAT

UNFPA

OHCHR

UNICEF

UNHCR 

UNDP
	8.1.1 Support mission cost and annual global and field cluster meeting for members of the PCWG.

8.1.2 Support and assistance to country team in IDP profiling. Short-term consultancies and field mission based on request. The support to feed into standard setting.

8.1.3 Analysing profiling needs based on information in the global IDP database and advise country teams on methodologies and setting up IDP profiling. Continuous update of the IDP profiling guidelines.

8.1.4 Technical standard setting and support in analyzing profiling results and standard setting in methodologies.
8.1.5 Operational guidance on roll-out to clusters countries where UNICEF has substantial forcal point area of responsibility or Protection Cluster Leadership.

8.2.1 One housing, land and property expert hired for one year to provide operational, technical and rights-based support within the cluster system. 

8.2.2  On professional (P5) hired for one year to improve coordination, capacity and management of UNFPA as SGBV focal point and as protection partner organization. 

8.2.3 Based on a non-reimbursable loan arrangement, UNHCR will recruit, administer and assign one person to strengthen OHCHR’s role in the protection cluster. 

8.2.4 One Child Protection Officer hired for one year to strengthen UNICEF’s role in the protection cluster on child protection.  

8.2.5 Secondment from HelpAge International and Handicap International to UNHCR (to be based in Geneva and in the field) to strengthen operational and field capacity to respond to the protection needs of person or groups with specific protection needs. 

8.2.6 Put in place UNDP Country Office Rule of Law staff to establish mechanisms for access to justice during crisis (customary and statutory), establishing clear linkages between protection and rule of law


	Numbers of technical support missions. One face-to-face meting global PCWG and one meeting Global PCWG and field clusters.

8.1.2 Number of staff deployed to support field operations with carrying out IDP profiling; feedback into standard setting and guidelines.

8.1.3 IDP profiling adviser hired; global profiling needs analysed; assistance provided to field actors in setting up profiling exercises; IDP profiling guidelines updated    

8.1.4 Technical support in data collection and analysis provided; methodology standards revised and set;  secondment of staff to UNHCR; technical support to protection cluster in the field provided

8.1.5 Number of field support missions carried out in cluster roll-out countrie.

8.2.1 Specific field operations supported with technical advice, action plans and guidelines. Coordination of land and property activities improved. Support to land and property rights capacity building.

8.2.2 Professional staff hired. Terms of reference and Standard operating procedures established for SGBV among partners.

8.2.3 Number of field operations provided with best practices on protection initiatives.
8.2.4 Person recruited and in position. 

8.2.5 Number of field operations supported with technical advice and missions to strengthen protection of needs of person or groups with specific protection needs.

8.2.6 Capacity building of national stakeholders, development of specific guidance notes and best practices/lessons learned document of Rule of Law and Justice., 


	8.1.1 Increased access for field-based protection working groups/country teams for technical support to identify protection gaps and needs and   develop appropriate prevention and response strategies. 

8.1.2 Improved availability and quality of IDP data for field operations

8.1.3 Improved availability and quality of IDP data both at global level and operational field level.

8.1.4 Enhanced methodologies and analysis, leading to better quality IDP data. 

8.1.5 Child Protection officers able to deliver on cluster responsibilities 

8.2.1 Improved attention to land and property rights and issues on the ground.  Humanitarian actors and other stakeholders better prepared to address land and property issues on the ground. 

8.2.2 Improved coordination between the global cluster and UNFPA field offices and enhanced capacity for predictable SGBV protection response.

8.2.3 Field operations provided with best practices on protection initiatives. Respective humanitarian agencies’ roles clarified.

8.2.4 UNICEF better equipped to deliver on global cluster responsibilities; consistent guidance on cluster responsibilities provided to Country Offices. 

8.2.5 Enhanced and predictable protection response for persons or groups of persons with specific protection needs.   

8.2.6 Enhanced UNDP  capacity to effectively shoulder its responsibility as the Co-Focal Point for Rule of Law & Justice in the Protection Cluster and improved access to justice and address of impunity through provision of channels to immediate redress against violations and abuses. 


	9. Advocacy and resource mobilization efforts undertaken.
	9.1 Mainstream protection into the humanitarian response and maintain support and awareness on protection issues.
	UNICEF
	9.1 Design and create an advocacy package targeting stakeholder’s regional advocacy meetings.
	9.1 Advocacy package designed and created. 
	9.1 Protection concerned incorporated into other initiatives. 

	10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.
	10.1 Improve management and coordination of the Global cluster in order to be more accessible and efficient.

10.2 Strengthen Information management 

 
	UNHCR 

UNICEF

UNHCR 

UNHCR
	10.1.1 Professional staff at HQ (P3) and secretarial and administrative support to the PCWG (G5 TA for one year). 

10.1.2 Develop and manage child protection network (including limited face-to-face meeting). Develop child protection Webpage on the Protection cluster Website. 

10.2.1 Run and maintain PCWG website.

10.2.2 Map protection information capacities and gaps. 


	10.1.1. Human resource capacity to support the activities of the cluster in place and operational support rendered to field operations and protection cluster in the field. 

10.2.1 Website established and functioning. 

10.2.1  Website established and functioning

Information capacities and gaps mapped. IM strategy for the PCWG developed. 
	10.1.1 Operational and timely support to protecting clusters in the field; global PCWG more accessible for request for support from the field.. 

10.1.2 Range of field actors able to access updated information, and range of tools to enhance their work.

10.2.1 Field practitioners able to access information on protection, operational tools, training modules, upcoming events, updates and seek guidance. 


Chapter 12: Water, Sanitation Hygiene (WASH)

1.
Global Cluster Lead(s) and Global Cluster Partners

Global Cluster Lead:  UNICEF

Global Cluster Partners: Action Contre la Faim (ACF), CARE, Center for Disease Control (CDC), Concern, Catholic Relief Services (CRS), InterAction, Internation Centre for Health and Migration (ICHM), Internationa Federation of Red Cross and Red Crescent Societies (IFRC), Internation Rescue Committee (IRC), Norweigan Church Aid (NCA), Oxfam, RedR-IHE, UNEP, UNHCR, WHO, World Vision International (WVI)

1. Gaps in response capacity and objectives 2007-08


Many of the key WASH actors in emergencies have been meeting informally over many years to network and to share ideas and information on their own developments, particularly in technical material development.  This meant that there was a potential for greater collaboration in the field when an emergency struck.

Whilst informal networking certainly has made a contribution to the sector’s response, prior to the humanitarian reform, there had never been a formal analysis of the key issues which were bottlenecks in improving the sector’s response in an emergency.

The development of the WASH cluster provides an open formal platform for all emergency WASH actors and working together, the development of a workplan which addresses the key gaps as identified both by those key actors, but also verification from the field.  

Formal recognition of UNICEF’s role as global cluster lead has also allowed the organisation to ensure dedicated resources to take up the role and to examine internal and external systems to ensure standards, systems and capacity for rapid response.  Critical in ensuring participation in the WASH cluster in emergencies, is ensuring that all key WASH sector actors are fully involved at the global level.

The gaps identified within the WASH sector are continually reviewed as the understanding of needs changes.  The WASH cluster is committed to ensuring that this view is continually updated through both external strategic reviews of the global cluster’s work, as well as field reviews of the WASH cluster at country level and specific needs assessments being carried out as part of capacity building initiatives.  The first workplan developed in 2005, was updated in June 2006 when additional organisations became involved and then again in December 2006 during a review of additionally identified needs, as well as with input from various cross-cutting focal points.  An external strategic and programmatic review of the overall global WASH cluster workplan and global cluster operational processes is also taking place in March 2007.

There are specific challenges to ensuring that these globally developed tools and resources involve as many of the different organisations involved in the cluster as possible.  This buy-in is key to ensuring and promoting the sector-wide use of these tools.  This participation at a global level takes time, whilst those working in responding in emergencies are in need of these tools now.  We therefore need to ensure a balance of participation with a timely response to field-driven needs.  However, the cluster approach presents many opportunities to bring the sector as a whole closer together in ensuring a predictable, effective, timely and coherent WASH humanitarian response.  

The WASH cluster workplan has been formulated into 6 strategic areas, covering outstanding capacity gaps identified by the WASH cluster working group.  The six strategic areas where increased capacity is required are:

1 Effective WASH Sector Co-ordination

2 Effective and Efficient Information Management and Standards for WASH Humanitarian Response 

3 Increasing WASH Sector Capacity for Humanitarian Response

4 WASH Sector Preparedness and Response

5 WASH Sector Best Practice and Learning

6 Individual Organisational Preparedness and Response Capacity 

The WASH Cluster workplan 2007-8 has a particular emphasis on cross-cutting issues in the form of mainstreaming and the gathering and development of best practice guidance, but also in the involvement of cross-cutting review teams (gender, HIV/AIDs, environment etc), ensuring that WASH cluster products include the various cross-cutting issues as appropriate at regular intervals throughout the implementation period.  These include:- the updating of the WASH component of the HIV/AIDS guidance for emergencies, guidance and tools on accountability, early recovery, disaster risk reduction, child centred WASH programming.  Reviews carried out by the global WASH cluster of field implementation also include review points on how cross-cutting issues have been incorporated.  Other cross-cutting issues eg gender, mental health, where guidance already exists will be promoted through the publication and distribution of a WASH document bringing together all cross-cutting issues; it is also envisaged that this document will support future capacity building training support.

The building of national and regional capacity and participation in emergencies has also been highlighted throughout several of the objectives within the workplan.    The identification and training of cluster and hub co-ordinators will also be done at a regional and country level, which will also include government focal points.  Work identified by one cluster participating organisation will also focus on developing approaches to ensure the participation of national organisations in co-ordination and response.  There will also be training in the co-ordination and management of hygiene and sanitation in emergencies, which will also involve government counterparts and will cover how to integrate emergency response with pre-existing WASH programming.  Training for capacity building will also involve national organisations, as well as the roll-out of globally developed WASH cluster tools and the development of interagency WASH emergency preparedness planning and WASH cluster awareness workshops.

The WASH cluster sees the strengths and potential for transversal issues across clusters and is committed to working on an inter-sectoral/cluster basis where there is a need to collaborate and ensure compatibility where appropriate and sharing of information on other key topics which are being worked on together; for this reason the Cluster Support Team (CST) are regularly in touch with the other key sector/cluster leads.

The channelling of funds for the WASH cluster was discussed at the last face-to-face meeting and it was agreed to continue the channelling of funds through UNICEF on behalf of all of the cluster organisations.  The WASH cluster fully supports the distribution of funds for emergency response at the field level however, directly to agencies.  Priorities have been allocated according to current needs assessment although may be revised by the WASH cluster working group participants.
3.  
 Financial Summary

Project Sheets are attached at Annex 11
	WATER, SANITATION & HYGIENE

	Project No.
	Project lead
	Funding Channel
	TOTAL FUNDS NEEDED
	AVAILABLE FUNDS
	REQUESTED FUNDS

	1
	TBC
	UNICEF
	2,218,200
	1,176,000
	1,042,000

	2
	TBC
	UNICEF
	530,000
	300,000
	230,000

	3
	TBC
	UNICEF
	1,590,000
	705,000
	885,000

	4
	TBC
	UNICEF
	1,265,000
	715,000
	550,000

	5
	TBC
	UNICEF
	1,075,000
	250,000
	825,000

	6
	TBC
	UNICEF
	1,100,000
	0
	1,100,000

	7
	IASC SWG Gender 
	UNICEF
	83,333
	0
	83,333

	TOTAL
	7,861,533
	3,146,000
	4,715,333


3.
Strategic Framework 

	Benchmarks
	Target Objectives 
	Corresponding Activities/Projects 
	Indicators
	Field Impact

	 
	 
	Agency 
	Activity/Project
	 
	 

	1. Resources pooled and complementarity of efforts through enhanced partnerships ensured.
	A participative, collaborative and transparent Global WASH Cluster  (1)
	WASH Cluster and CSAT
	- Dedicated Global Cluster Support and Advocacy Team
	- Global WASH cluster SOPs
	More coherent and collaborative WASH sector response

	
	
	
	- Regular Global WASH Meetings, teleconferences
	- no of  joint WASH cluster projects
	

	2. Surge capacity and standby rosters established and maintained.
	Adequate Co-ordination Capacity (1)
	RedR & UNICEF
	- Cluster Co-ordinator Training Project   
	- 35 identified, assessed and trained cluster co-ordinators
	High quality better prepared cluster co-ordinators

Co-ordination team in place at beginning of emergency

Predictability in Needs Assessment for the Sector

	
	
	 
	 
	- 35 hub cluster co-ordinators
	

	
	
	 
	 
	- roster developed
	

	
	
	 
	 
	- WASH Cluster Co-ordinator Handbook of Guidance
	

	
	
	 
	 
	- Generic Cluster Co-ordinator training reflects needs as identified by WASH cluster
	

	 
	 
	UNICEF
	Resources to facilitate dedicated cluster co-ordination cell
	- Number of deployment days of additional co-ordination cell deployment in emergencies
	 

	 
	 
	UNICEF and WASH Cluster Agencies
	Dedicated small team to be deployed in the event of an emergency to organise and participate in needs assessment
	No of emergencies where a comprehensive and timely needs assessment for the sector is carried out
	 

	3. Sectoral standards consolidated and disseminated and, where necessary, developed.
	Adequate co-ordination mechanisms/tools to promote an effective WASH response in an emergency (2)
	IRC, Oxfam, UNICEF
	Information Management (IM)Project (needs assessment and assessment summary tools, gap analysis tools and monitoring tools)
	- tools developed are endorsed by the WASH cluster
	Needs, gaps and priorities are more effectively and efficiently identified and inform resource mobilisation strategies

	
	 
	
	Production and dissemination of IM toolkit
	- tools are used by responding WASH actors and Cluster Co-ordinators
	

	
	 
	
	IM training package and roll-out
	 - cluster co-ordinator handbook/training  includes the tools
	

	 
	Cluster Agreement on principle guidance on standards
	CSAT (Cluster Support & Advocacy Team)
	Policy statement written and disseminated
	- statement disseminated within WASH participating organisations and other WASH actors at global and field level
	Increased profile and use of Sphere Standards in the sector

	4.  Key emergency WASH Capacity Gaps Filled
	Increased integration and quality delivery of  effective hygiene promotion  activities as part of water and sanitation programmes (3)
	Oxfam with ACF, IFRC, IRC & UNICEF
	Hygiene Promotion Project

- tools, guidance and training for co-ordinators and practitioners 
	- incorporation of HP into Cluster Co-ordinator’s ToR
- inter-agency agreement on HP in emergencies
- use of tools and guidance by practitioners and cluster co-ordinators in emergencies
	Cluster co-ordinators act as an advocate for the integration of HP into water and sanitation programming

HP is more consistently and coherently included in water, sanitation programmes

	5.  Needs for human, financial and institutional capacity assessed.
	Increased understanding of global and country-level capacity for WASH emergency response
	WASH Cluster Agencies
	Capacity Mapping Project

- Development and compilation of global framework for capacity mapping of principle global emergency WASH actors
- development of an adaptable generic framework for hotspot country mapping
	- framework to assess and monitor global and country level capacity
- pilot of country capacity mapping in 3 countries
- dissemination of country capacity mapping framework for replication
	ERC, WASH cluster lead WASH actors are more aware of global sector response capacity and can plan accordingly

RC/HCs and WASH sector are more aware of national response capacity and gaps and can plan accordingly

	6. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.
	Increased WASH Capacity Building for improved response 
	RedR, UNHCR UNICEF (Phase 1)
	Training for Capacity Building Project
- capacity needs assessment
- development, piloting and roll-out of additional training modules
	- capacity gaps identified by June 07
- 3 pilot trainings by Aug 07
- Development and roll-out of innovative training to address capacity gaps
	WASH sector staff are better prepared to plan and execute effective WASH programmes

	7. Advocacy and resource mobilization efforts undertaken.
	Adequate resources for WASH cluster workplan 
	UNICEF CSAT
	- Dedicated Global Cluster Support and Advocacy Team 
	- % of global appeal funded
	Tools and capacity needed by the field are developed and rolled out by the Global WASH cluster

	
	Greater understanding of the cluster approach for WASH within cluster lead and cluster participating organisations
	
	
	- no or proposals/donor representation made
- no of presentations made to agencies and country programmes
	

	
	WASH Country-level Advocacy and Resource mobilisation Strategies
	WASH Cluster and CSAT
	- Cluster Co-ordinator Guidance and Tools  for Advocacy and Resource Mobilisation
	- Advocacy and resource strategies developed and included in cluster co-ordinator briefing
	Cluster co-ordinators are more prepared to take up advocacy issues

	
	
	 
	
	
	Resource mobilisation options are taken as appropriate

	
	
	CRS/ UNICEF
	- Evidence based high level advocacy paper on integrated WASH programming in emergencies
	- high level advocacy paper on health outcomes of integrated WASH programming disseminated to RC/HCs, cluster leads, donors and CERF in emergencies
	Key humanitarian personnel external to WASH actors are aware of the relevance and importance of integrated emergency WASH programming 

	8. Emergency preparedness and long term planning undertaken.
	Increased understanding of the cluster approach in WASH
	UNICEF (regional offices based)
	- WASH Cluster awareness workshops
	- workshops carried out in at least 15 countries (8 by April 08)
	Increased understanding of the principles of the cluster approach in WASH

	
	
	
	
	
	Less confusion in times of emergency

	
	Increased WASH inter-agency emergency preparedness
	UNICEF (regional offices based)
	Inter-agency WASH preparedness planning
	- emergency preparedness plans developed in at least 15 countries (8 by April 08)
	WASH response agencies work together on sector response

	9. If relevant, material stockpiles established and maintained.
	Strategic stockpile of WASH materials developed
	UNICEF and WASH Cluster Agencies
	- Emergency WASH Materials Project 
	Agreed list of materials to stock; response capacity; location of stocks;
	Rapid availability of key WASH materials in large emergencies

	
	
	
	
	- criteria/policy developed for use and replacement; 
	

	
	
	
	
	- initial stock in place
	

	10. '“Best practice” for this sector collected and disseminated.
	Mainstreaming of cross-cutting issues into the emergency WASH sector
	ACF
	Strategic and Programmatic Review of Global WASH Cluster (see Learning Project)
	- workplan reviewed externally and by CC teams and amended as appropriate
	Better WASH programming which responds to needs of affect populations

	
	
	WASH Cluster and CSAT
	Review by HIV/AIDS, Gender, Early Recovery and Environmental informal cross-cutting (CC) Review teams of WASH  products
	- workplan products reviewed by CC focal points
	

	
	 
	WASH Cluster and CSAT
	Production and dissemination of WASH publication of existing cross-cutting guidance (eg gender, sexual violence, mental health, HIV/AIDs etc)
	 -compilation and dissemination of at least 3000 copies at global and country levels
	Getting cross-cutting issues into the hands of WASH practitioners; greater inclusion of cross-cutting issues into WASH programming earlier and more consistently

	
	 
	WASH Cluster and CSAT
	Revise WASH component of existing HIV emergency guidance 
	- WASH Cluster endorsed revision of the IASC Guidelines for HIV/AIDS interventions in Emergency Settings
	WASH programming which responds to the needs of PLWHA 

	
	Increased understanding and incorporation of the environment into WASH programming 
	UNEP /CARE
	- Review of WASH workplan
- checklists, guidance and best practice for the sector developed
- Environmental advisor support to Emergency WASH operations
- training module on WASH and environmental considerations
	- workplan revised based on agreed recommendations
- checklists, guidance developed and disseminated at Global and field level
- Environmental advisor available for on-line or on-site support and deployed
- Cluster Co-ordinator training incorporates the environment in WASH
	Better and more environmentally friendly WASH programming

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	 
	UNEP/ Disaster Waste Recovery
	- development of Solid Waste Management guidance in emergencies
	- guidance developed and disseminated
- solid waste incorporated into WASH Cluster Co-ordinator ToR
	Costly and environmental mistakes are reduced

	
	Increased understanding and application  of concepts of early recovery in WASH programming
	WASH Cluster and CSAT
	- development of best practice guidance and tools
	- tools and best practice developed and disseminated
	Early recovery actions are consistently understood and incorporated into WASH humanitarian response

	
	
	
	
	
	

	
	Increased understanding and application of concepts of Disaster Risk Reduction in WASH programming
	CARE Concern
	- development of best practice guidance and tools
	- tools and best practice developed and disseminated
	The sector has a reference guide to promote risk reducing WASH response

	
	Increased Accountability in WASH Programming
	 
	Guidance in Accountability in Emergency WASH Programming
	- accountability guidelines developed and disseminated
	Better WASH programming which responds to needs of affect populations

	
	Increased child centred Emergency WASH Response
	UNICEF
	'Best Practice and Guidance in Child Centred Emergency WASH Programming
	- best practice guidance developed and disseminated for Child friendly designs and participation
	Children are better assisted in emergencies

	
	Learning and best practice on Cluster approach and WASH gathered and disseminated
	ACF
	Learning Project
- strategic and programmatic review of global cluster 
- independent and inter-agency reviews of country-level WASH clusters
- Evaluation of Global WASH Cluster
- Review of country level WASH Cluster in Emergencies
	- Global WASH Cluster processes and workplan changed according to Review
- Learning developed into best practice and disseminated through Cluster associated organisations
- recommendations for future WASH cluster 
	Global WASH cluster Workplan represents the sector’s capacity gaps 

WASH cluster at both global and country levels work in an effective, transparent and participative manner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	11. Access to appropriate technical expertise secured.
	Development of systems and standby arrangements for key gap technical expertise
	UNHCR
	Groundwater project
	- standby partnerships developed for groundwater technical gaps
- groundwater preparedness pilot model developed and implemented
	- more timely and appropriate WASH programming decisions concerning groundwater

	
	
	RedR-IHE
	Technical Support Service for emergency WASH response 
	- No of field technical support queries responded to
- WASH best practice collated and disseminated
	- better technical decisions in WASH programming

	12. Critical WASH Preparedness and Response Capacity Developed within Key Agencies+A19
	Increased WASH Response Capacity
	CARE
	Strengthening of CARE's WASH Response Capacity and Contribution to Sector Policy Development
	- no of staff trained in WASH response
- active participation and contribution to joint cluster initiatives
	- improved WASH response by CARE and increased influence in global emergency WASH forums

	
	
	IFRC
	Consolidation of Red Cross and Red Crescent WASH Disaster Preparedness and Response Capacities
	- software component development for DRR
- tailored training developed for global, region and country levels
	- improved WASH response by Red Cross and Red Crescent societies

	
	
	IRC
	Training and support for Environmental Health Officers in WASH Cluster and IRC tools
	- No of EH officers trained
- EH field resources guide developed
	- better response to WASH needs in emergencies

	
	
	Oxfam
	Increasing WASH response capacity and Disaster Risk Reduction in WASH programming
	 - no of staff trained in emergency WASH
- strategies developed to link WASH and livelihood programming in drought response
- evidence based guidance matrices for water treatment and sanitation in flooded areas
	- increased national response capacity
- framework to integrate WASH and livelihoods
- improved technical response to water and sanitation needs

	
	
	RedR
	Appropriate approaches for national participation in coordination and response systems for WASH
	- No and type of human and material resources developed to increase national participation and contribution to WASH response
	Increased contribution of national civil society to WASH co-ordination and response 

	
	
	UNICEF
	Training and dissemination on Co-ordinating and managing Hygiene and Sanitation in Emergencies for existing development programmes and government counterparts
	- no of persons trained in adapting existing hygiene and sanitation programming for emergency response
	Reduced impact of emergencies on long term hygiene and sanitation programming


ANNEXES:

Annex 1: Agriculture 

Agriculture Project Sheet 1 OF 3

	Appealing Agency
	Food and Agriculture Organization of United Nations (FAO)

	Project Title:
	Establishment of standards and good practices and adoption by all relevant stakeholders of appropriate technical standards in seeds, pesticides, veterinary supplies, fertilizer, fisheries supplies, etc.

	Project Code:
	

	Cluster/Sector:
	Agriculture 

	Proposed funding channel
	Funds for this project should be channelled through FAO as Sector Lead for Agriculture

	Cluster/Sector Benchmark under which this project falls:
	Sectoral standards consolidated and disseminated and, where necessary, developed; “Best practice” for this sector collected and disseminated; Access to appropriate technical expertise secured; Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster/Sector Objective under which this project falls:
	To promote adoption of good practices and technical standards for agricultural, livestock, fishery and forestry inputs by  relevant stakeholders at global, regional and national levels.

	Implementing Partner(s):
	Existing Agriculture and Food Security Groups or, in country where these groups do not exist, to be identified by mapping exercise; national authorities

	Project Duration:
	1 April 2007 to 31 March 2008. 

	Funds Requested:
	US$2 400 000 


	Needs

To ensure that emergency and rehabilitation response is country driven and to avoid burdening the countries with a plethora of ad hoc and individual agency interventions, improved coordination amongst the international community is a priority. Ensuring that standards and good practices for technical specifications are shared and applied evenly by all relevant stakeholders is one specific aspect contributing to a smoother and quicker coordination of different interventions, therefore making more effective and predictable the response to agriculture sector needs in countries affected by crisis.

Activities 

A two stage process is envisaged in order to ensure agreement and ownership of the norms and standards:

· Firstly, bearing in mind that the standards are more advanced in some sectors at this point than in others, in order to establish model good practices and minimum technical standards in seeds, pesticides, veterinary supplies, fertilizer, fisheries supplies, etc, at global level a consultative review of existing standards and normative tools, and the development of those missing, will be carried out, followed by a multi-stakeholders validation process;

· Secondly, to promote in selected countries the adaptation of the norms to the local conditions and their adoption by the host country government, NGO partners etc, promotion, familiarization and support for the adoption of the validated normative tools and technical standards will be carried out, through e.g. deployment of experts for ensuring provision of technical advice to the governments and relevant stakeholders, regional/country consultations, and so on.

 Outcomes

· Promotion and wider adoption of tools for determination of technical specification, code of conducts, norms and standards in priority areas, such as seeds, pesticides, veterinary supplies, fertilizer, fisheries supplies, etc;

· Enhance capacity of local and national institutions to optimise the coordination of different stakeholders and of their interventions.

	FINANCIAL SUMMARY (in $)

	Personnel:  Six technical experts (one for each major theme)  
	900 000

	Technical support: one support staff in each of 30 countries
	1 500 000

	TOTAL
	2 400 000
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	Appealing Agency:
	Food and Agriculture Organization of United Nations (FAO)

	Project Title:
	Improving Agricultural Sector Response to Emergencies Through Better Coordination and Closer Collaboration

	Project Code:
	

	Cluster/Sector:
	Agriculture

	Proposed funding channel
	Funds for this project should be channelled through FAO as Sector Lead for Agriculture

	Cluster/Sector Benchmark under which this project falls:
	Resources pooled and complementarity of efforts through enhanced partnerships ensured; Surge capacity and standby rosters established and maintained; Emergency preparedness and long term planning undertaken; Needs for human, financial and institutional capacity assessed; Advocacy and resource mobilization efforts undertaken.

	Cluster/Sector Objective under which this project falls:
	To improve coordination between different actors in the agricultural sector through formalization of strategic and operational partnership agreements.

	Implementing Partners:
	To be identified

	Project Duration:
	April 2007 to April 2008

	Funds Requested:
	US$1 210 000


Needs

Among the UN Agencies, FAO leads the agricultural sector, yet there are many other actors with a role to play in emergency assistance to the sector. Harnessing this wealth of capacity in the context of different types of emergency is a critical need, yet current understanding of what different agencies are doing, with whom and where is patchy. Furthermore, flexible instruments which allow effective partnerships between FAO and different agencies are currently lacking and this is a further impediment to effective response. Mapping of existing capacities will lay the foundations for the formation of operational standby agreements which will enhance surge capacity in relation to different types of agricultural emergencies, and lay the groundwork for longer term collaboration towards recovery and agricultural development.

Activities

1.  Undertake a mapping of the global capacity in terms of emergency agricultural assistance. This exercise will also lead to the more systematic inclusion of actors into the Agricultural Sector activities.

2.  Leading from the mapping exercise, will be the identification of expertise and capacities available to meet immediate needs in the agricultural sector in sudden onset emergencies.

3.  These capacities will then be formalized into operational arrangements, in a three stage process:

Stage 1: Development of prototype agreements: Three types of prototype partnership agreements will be elaborated: (i) standby agreements appropriate to partnerships with international NGOs having operations in several countries; (ii) agreements suitable for application in emergency hotspot countries (with locally-based international NGOs, not covered by the previous standby arrangements, national NGOs or community-based organizations); (iii) development of global rosters of agricultural emergency experts and agreements on mechanisms for deployment in emergency contexts.

Stage 2: Validation of agreements with potential partners and finalization of the prototypes. This would include meeting with individual organizations and one or two regional workshops.

Stage 3: Formal agreements entered into with key partners at global level and country hotspot level.

Outcomes

Response to agricultural emergencies improved through better coordination between different actors in the agricultural sector.  Established agreements will enable prompt intervention for agriculture sector relief and rehabilitation and facilitate coordination of activities in the sector as roles and duties will be clearly established.

	FINANCIAL SUMMARY (in $)

	International Personnel:  Two coordinators   
	300 000

	National Personnel: Five deputy coordinators
	400 000

	Travel Costs
	150 000

	Technical backstopping
	60 000

	Workshop facility at country level = $60 000 x 5
	300 000

	TOTAL
	1 210 000
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	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	Agriculture 

	Proposed funding channel
	Funds for this project should be provided to FAO as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.

Annex 2: Camp Coordination and Camp Management
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	Appealing Agency:
	CARE International

	Project Title:
	Building Camp Management Capacity for Partners 

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster 

	Proposed funding channel
	Funds to be channelled through UNHCR to CARE International

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated, and where necessary, developed. 

2. “Best practice” for this sector collected and disseminated. 

3. Training and systems developed and/or provided at the local, national, regional and international level to build the response capacity. 

	Cluster Objective under which this project falls:
	1.5 / 2.1 / 3.2

	Sub-contracting organisations:
	

	Project Duration:
	May 2007 – April 2008 

	Total Project Budget:
	$ 600,000

	Funds Requested:
	$ 585,000


	Project 1 (Benchmark 3)

Needs

NGOs participating in the CCCM cluster are also in need of training and understanding on camp coordination and management.  Although trainings occur for field based staff through NRC training opportunities, a focused and intense course is necessary to increase practical skills as well as create an important exchange and knowledge between clusters, particularly those NGO personnel that work closely together in a given operation. By participating in camp management training, these NGO personnel will have clear understanding of roles and expectations, and be better prepared for coordination activities during response.  

Activities 

1. Undertake and host a Camp Management training for (20) CARE International local and regional staff, 4 Regional Coordinators (Global Regions) and 3 specialist from other clusters/sectors (Logistics, WASH and Emergency Shelter). If possible, this training will be in an actual camp management situation where the CCCM training modules (including Camp Management Toolkit) can be practiced in a real-time situation.

2. Identify potential cross-fertilisation areas within the Logistics, WASH and Emergency Shelter clusters.

3. Identify, with other NGOs implementing CCCM, opportunities for trained but in-experienced camp managers to shadow and learn within an actual camp setting. 

4. Participation in CCCM cluster activities. 

Outcomes

· Increased capacity in Camp Management

· Cross-cluster understanding

· Regional issues address potential cross-boundary preparedness

· Increased participation by NGOs in CCCM

Project 2 (Benchmark 2)

Needs

Although there are many case studies and “best practices” regarding opening and managing camps, fewer examples exist on closure and de-commissioning camps. CARE International, IOM and UNHCR will identify opportunities to gather camp closure feedback and best practices, including the practical implementation of the Camp Closure components of the NRC CM Toolkit.  In addition, risk management and preparedness issues will be reviewed, particularly in natural disaster prone areas, where camps may be re-activated during future events.  

Activities 

1. Undertake the closure of “camps” in several locations, (funding for actual closure will be dependent on funding outside of the cluster), returning them to pre-event or improved standards so that if needed in future, these camps can more easily support large numbers of IDPs. (i.e. improved sanitation system and drainage, basic cooking areas defined, etc.).  

2. Utilise best practices and guidelines for Environment in Emergencies in decommissioning.  

3. Document and evaluate closure practices including participatory evaluation and review of the processes in the Camp Management Toolkit to incorporate learning and “best practice”.

4. Feedback into CCCM Cluster mechanism on how this “best practice” will improve humanitarian response and recovery activities.

Outcomes

· Appropriate and participatory closure of camps.

· Best practices document for CCCM, which can be included in the CM Toolkit chapter on closure.

· Improved Environment in Emergencies practices

· Improved preparedness for future events, particularly in natural disaster prone areas.  

Project 3 (Benchmark 1)

Needs

The environment is a critical cross-cutting issue in humanitarian assistance. The Sphere Standards indicate that environmental issues should be addressed as an integral part of humanitarian assistance. If environmental issues are not incorporated into humanitarian response, these efforts are less effective and have the considerable risk of creating additional harm for disaster survivors. The CCCM Cluster has a wealth of information at its disposal on identifying, and addressing camp-environment linkages. However, recent emergencies indicate that one of the main challenges faced by the Cluster is ensuring that information and procedures on sound environmental management are used in a timely manner. The Cluster needs technical support to ensure this information and assessment tools are available to cluster members.  Additional training and training materials are also needed to support camp level staff in their efforts to manage camps in an environmentally sound manner. 

Activities 

1. Review and refine camp management policy as it relates to the environmental impact, particularly to ensure that camp policy reflects the principles of UNHCR’s Environmental Guidelines. 

2. Develop position descriptions and competencies for environmental advisors to support the CCCM Cluster. 

3. Establish an initial cadre of technical advisors able to support CCCM Cluster leads and members on environmental issues. 

4. Develop and pilot specific training modules for Camp Management environmental advisors in coordination with other CCCM Training. 

5. Conduct additional training on FRAME for individuals who are likely to be involved in camp management operations. 

6. Establish a monitoring and feedback system for Camp Management agencies to apply in specific situations. 

7. Undertake a broad lessons learned exercise with agencies responsible for environmental management in camps/camp-like situations.

Expected Outcomes


Improved environmental and overall living conditions in and around camps.

	FINANCIAL SUMMARY 

	Budget Items
	$

	Personnel:  In-country, consultants and Environment Project Management
	265,000

	Training Hosting Costs for Environ and CM
	100,000

	Environment  Trainers and material development
	75,000

	Travel (training events, Best Practice Reviews, Cluster Participation)
	100,000

	Communications
	5,000

	Administration
	40,000

	Sub-total
	600,000

	Minus available resources
	15, 000

	TOTAL
	585,000


CCCM Project 2 OF 7 
	Appealing Agency:
	LUTHERAN WORLD FEDERATION/WORLD SERVICE (LWF/WS)

	Project Title:
	Development of CCCM initial assessment; standards and indicators; and monitoring and evaluation tools. CCCM ToT for LWF staff. 

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled through UNHCR to LWF/WS

	Cluster benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary developed.  

3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster Objective under which this project falls:
	1.2 / 1.3 / 3.2

	Sub-contracting organisations:
	

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	$  282,500

	Funds Requested:
	$  282,500

	Needs

Although abundant literature exists on assessments, standards and indicators, monitoring and evaluation, there are not field-oriented practical tools specifically focussed on CCCM. Therefore, there is a need for the CCCM cluster to develop them in order to have a common framework to assess, implement and measure the impact of its work at the field level. A common assessment tool will facilitate assessments in camps in new emergencies. The standards and indicators will evaluate the gap between services and internationally accepted standards and will measure the impact of CCCM response in camps. Finally, the monitoring and evaluation framework will enable a continuous process of monitoring sector interventions in camps and evaluation of the interventions. 

LWF is proposing to develop these tools through a consultative and participatory process involving all CCCM stakeholders and particularly the IDP population. The process will be oriented to promote the ownership of the instruments among the CCCM cluster partners and other stakeholders (such as target population, local governments, etc). LWF has a long experience in camp management. Currently, LWF is operating in 37 countries, implementing directly or working through local partners. In order to build the capacity of LWF staff, LWF is proposing to organise and host a separate CCCM training for up to 24 experienced LWF staff, drawn from different operations in Africa and Asia. 

Activities 

a. Collect and study all relevant documentation existent, particularly from other cluster members;

b. Consult with cluster partners to identify case study countries and contents of the field consultations;

c. Formulation of a first draft of standards and indicators, assessments, monitoring and evaluation tools. ;

d. Workshop consultations with camp populations and CCCM partners in the countries identified (4);

e. Formulation of a second, revised draft to be tested in pilot countries;

f. Piloting of the tools in 2 countries (to be identified);

g. Validation of the proposal in two regional interagency workshops;

h. Final formulation;

i. Organise/host CCCM training for LWF staff in Nairobi, Kenya.
Outcomes 

Development of field-oriented practical tools on three key areas: 

· CCCM Standards and Indicators.

· CCCM framework on monitoring and evaluation.

· CCCM framework on assessment (including needs and gaps analysis).

There will be 20 NGO field personnel trained in CCCM. 



	FINANCIAL SUMMARY

	Budget Items
	$

	Staff
	98,500

	Consultations
	128,500

	ToT LWF staff
	37,000

	Administration
	18,500

	Sub-total
	282,500

	Minus available resources
	0

	TOTAL
	282,500


CCCM Project 3 OF 7 
	Appealing Agency:
	NORWEGIAN REFUGEE COUNCIL (NRC)

	Project Title:
	Camp Management Training and Capacity Building

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled through UNHCR to NRC

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary developed.  

2. “Best practice” for this sector collected and disseminated

3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster Objective under which this project falls:
	 1.4 / 2.1 / 3.1 / 3.2 / 3.3 

	Sub-contracting organisations:
	N/A

	Project Duration:
	May 2007 – April 2008

	Total Project Budget:
	

	Funds Requested:
	$  992,528


	Needs

This project addresses the need to strengthen the sector; increase awareness and the capacity to implement consistency in standards in camp settings.  It addresses the need for clarity and transparency in roles and responsibilities of camp management agencies and relations with camp coordinators and partners, and provides a Toolkit (field manual) and a learning- and training resource. Training in camp management and in cluster issues develops awareness and response capacity for CCCM partners, and increased preparedness across the sector. 

Activities 

1. Develop and disseminate “best practices” on camp management as part of CCCM guidance note for various specific CCCM areas.

2. The improvement and development of training modules for CCCM training; incorporating a revision and development of camp management modules and modules specific to the CCCM cluster on coordination and IDP protection. Pilot testing and finalisation of training materials for two new learner profiles (camp communities and governments/authorities).  The translation of the Training of Trainers (ToT) materials into French.

3. Conducting 2 Refresher/ToT trainings in English and 1 ToT in French for CCCM trainers.

4. Conducting 8 Camp Management trainings at national, regional and international level.

5. The completion of the revision and dissemination for the Camp Management Toolkit 2007 translated into Spanish; : English, French and Arabic version are financed through the Camp Management Project 

Outcomes

1. Camp Management Toolkit finalised and disseminated in field in Spanish.

2. “Best practices” on camp management developed and disseminated to field operations. 

3. Updated training materials incorporating cluster modules and camp management materials for governments/authorities and camp committees and host communities.

4. The CCCM training roster further developed and extended with more trainers able to deliver in French medium.

5. +/- 180 (8 trainings x 20-25) participants trained in camp management and cluster approach.



	FINANCIAL SUMMARY

	Budget Items
	$

	Personnel costs (trainers, support staff)
	239,575

	Project materials: e.g. Spanish Toolkit (printing/translation etc), TOTs
	217,069

	Travel and per diems for trainers and support staff
	353,276

	External consultants, offices, communication etc.
	135,345

	Administration 5%
	47,263

	Sub-total
	992,528

	Minus available resources
	0

	TOTAL
	992,528
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	Appealing Agency:
	UNITED NATIONS ENVIRONMENT PROGRAM (UNEP)

	Project Title:
	Integrating environment in the Camp Coordination and Camp Cluster

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled through UNHCR to UNEP

	Cluster Benchmark under which this project falls:
	1. Sectoral standards and consolidated and disseminated and, where necessary, developed. 

	Cluster Objective under which this project falls:
	1.5

	Sub-contracting organisations:
	

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	169,500

	Funds Requested:
	169,500


	Needs

The environment has been identified by the IASC cluster approach as a critical cross-cutting issue and major gap in humanitarian assistance. If environmental issues are not incorporated into humanitarian response, these efforts are less effective and can cause additional harm to disaster survivors in the short term or impact livelihoods in the medium term. Failing to take environment in to account can also increase vulnerability to future disasters thereby undermining recovery and development gains. The CCCM Cluster has a wealth of information at its disposal on identifying, and addressing camp-environment linkages. However, recent emergencies indicate that one of the main challenges faced by the Cluster Lead is ensuring that information and procedures on sound environmental management are operationailsed and used in a timely manner. The Cluster lead needs technical support to ensure this information and assessment tools are available to cluster members.  Additional training and training materials are also needed to support camp level staff in their efforts to manage camps in an environmentally sound manner. 

UNEP is taking the lead for managing the integration of the environment within the cluster system at the global level. At the cluster level, CARE International will work in close cooperation with UNEP in terms of delivering cluster-specific technical guidance, training and field-level expertise. Within the CCCM cluster, CARE International is proposing to take a lead role in addressing these environmental challenges. The set of activities proposed by CARE to meet the needs are included in an independent proposal in annex 1. UNEP will provide complimentary technical support to these activities as described below:

Project Main Activities 

1. Awareness document on environmental dimensions of camp management and coordination

2. Awareness and capacity building of government agencies on environment and displacement

3. Application of environmental vulnerability mapping for camp management (x2 deployments)

Expected Outcomes


Improved awareness of government agencies on environment and displacement.

Improved access to environmental vulnerability information leads improved camp planning.


	FINANCIAL SUMMARY 

	Budget Items
	$

	Cost A, Staff and Consultants
	90,000

	Cost B, Training
	60,000

	Cost C, Overhead
	19,500

	Sub-total
	169,500

	Minus available resources
	0

	TOTAL
	169,500
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	Appealing Agency:
	 INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)

	Project Title:
	Building Capacity and Partnerships, Operational Support and Standard Setting in Camp Coordination and Camp Management. 

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Funds to be channelled through UNHCR to IOM

	Cluster Benchmark under which this project falls:
	1,2,3,4,6,7,9

	Cluster Objective under which this project falls:
	1.1 / 1.5 / 2.1 / 2.2 / 3.1 / 3.2 / 4.1 / 4.2 / 5.1 / 6.1 / 6.2 / 9.1 / 10.1

	Sub-contracting organisations:
	To be identified

	Project Duration:
	April 2007 – April 2008 

	Total Project Budget:
	$  1,716,750

	Funds Requested:
	$  1,174,660

	Needs

Based on the work and lessons learned in 2006 and early 2007 IOM has developed a revised concept to fulfil its obligations and responsibilities to carry out the as co-cluster lead in CCCM within the cluster approach. The resources identified in the Appeal represent the priority requirements needed to address capacity gaps to enhance the effectiveness and efficiency of humanitarian responses requiring camp/camp-like solutions.  

There are two complimentary over-all objectives for IOM that directly support the cluster objectives. The first is to carry out its role in the CCCM Secretariat and the second is to develop operational preparedness. Overall this is to improve effective and predictable response in the CCCM Cluster.  The proposed activities build on and support the over-all objectives of the Cluster and the larger humanitarian approach.  

Activities 

1. Develop policy framework and tools 

· Develop guidance notes and best practices on relevant camp response functions i.e. mobile teams

· Develop tools and guidelines to support country teams in their preparation for an emergency involving camps

· Ensure that cross-cutting issues are properly mainstreamed by relevant partners, in all tools and guidelines, developed by the cluster

· Develop information management tools for effective camp management and coordination in co-ordination wit overall  inter-agency framework;

· Support IDP profiling/registration in IDP camp settings; 

· Ensure natural disaster responses are adequately addressed in emerging guidelines including undertaking a review of natural disaster responses; 

· increase visibility of the CCCM in inter-agency mechanisms such as Flash Appeals and CAPs, inter-agency guidance notes

2. Provide operational response support to new and protracted emergencies

· Conduct/participate in cluster support missions to operations 

· Deploy staff to new emergencies and other IDP operations where cluster is implemented;

· Participate in needs assessments by cluster 

· Develop draft TOR for camp coordination to be validated and endorsed by CCCM cluster 

· Involve donors and national authorities in the development and accountability of CCCM work.

· Establish a network of technical experts with IDP skills in camp setting.
· Increase awareness and understanding  of global cluster support and overall humanitarian response structure;
· Support and assist country offices in cluster- implementing countries and prepare other countries as the cluster approach is rolled-out in the field.

3. Build and strengthen capacity 

· Facilitate national, regional and international CCCM trainings/workshops; 

· IOM staff to participate in CCCM training and Cluster/Sector Lead Training workshops;

· NGO staff to participate in CCCM and inter-agency trainings and workshop

· Identify individuals/ institutions that can provide support to operations in camp settings.

· Develop Camp Co-ordination training modules to support cluster lead role; 
· Develop IOM network of emergency actors, with IDP and camp profiles
4. Contribute to the Joint UNHCR-IOM Cluster Secretariat functions: 

· Strengthen partnerships and complementarily amongst humanitarian actors;

· Organise and chair cluster meetings/ trainings/workshops;

· Participate  in inter-cluster discussions and activities 

· Supervise work plan activities to ensure follow-up

· Disseminate tools and guidelines to humanitarian partners 

Outcomes

· Common policy framework and tools endorsed and disseminated to relevant partners

· Increased efficiency to operational responses through rapid deployment and common frameworks; 

· Increased staffing capacity for IDP/ camp responses and for cluster leadership roles

· Strengthened partnerships amongst relevant UN and non-UN actors, member states 

· Clearer and more elaborated common approach to CCCM in inter-agency initiatives and mechanisms. 

	

	FINANCIAL SUMMARY 

	Budget Items
	US $

	Staff 
	400,000

	Information Management, ,guidance note and tool development, trainings, workshops, travel, missions, field response
	1,235,000

	Overhead
	81,750

	Sub-total
	1,716,750

	Minus available resources
	542,090

	TOTAL
	1,174,660
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	Appealing Agency:
	UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES (UNHCR)

	Project Title:
	Standard setting, capacity building and operational support in CCCM.

	Project Code:
	

	Cluster:
	Camp Coordination and Camp Management (CCCM) Cluster

	Proposed funding channel
	Direct Funding

	Cluster Benchmark under which this project falls:
	Benchmarks: 1, 2, 3, 4, 6, 7, 9

	Cluster Objective under which this project falls:
	1.1 / 1.2 / 1.5 / 2.1 / 2.2 / 3.1 / 3.2 / 4.1 / 4.2 / 5.1 / 6.1 / 6.2 / 7.1 / 8.1 / 9.1 / 10.1 / 10.2

	Sub-contracting organisations:
	

	Project Duration:
	April 2007 to April 2008

	Total Project Budget:
	$  1,454,259

	Funds Requested:
	$  908,179


	Needs

Although the global CCCM cluster made good progress throughout the first year of its existence, in developing standards and policies, building response capacity and providing operational support, there are still gaps that need to be filled in order for UNHCR as co-lead of the cluster to be accountable to the Emergency Relief Coordinator (ERC) for ensuring greater predictability and effective inter-agency responses, system-wide preparedness and technical capacity within the camp coordination and camp management sector. 

Based on the overall gaps identified by the CCCM cluster and the key objectives of the cluster for 2007-2008, UNHCR will focus on the below mentioned activities which are mostly reflecting the main responsibilities of global cluster leads, as outlined in the Guidance Note on Using the Cluster Approach to Strengthen Humanitarian Response: 

Activities 

Develop standards and set policies:

· Develop standards and indicators for the cluster lead/camp coordinator; 

· Ensure that cross-cutting issues are properly mainstreamed by relevant partners, in all tools and guidelines, developed by the cluster, including the Camp Management Toolkit;

· Develop and disseminate “best practice” guidance note to field operations on:

1. Camp management

2. Collective centres in IDP situations

· Develop data management tools for effective camp management and coordination;

· Organise and facilitate one (1) inter-agency policy learning workshop for cluster partners;

· Validate IDP profiling methodologies in IDP camp settings.

· Case studies on successfully conducted IDP profiling methodologies in camp settings.

Build and strengthen response capacity:

· Host national, regional and international inter-agency CCCM training workshops; 

· UNHCR staff to participate in CCCM training and Cluster/Sector Lead Training workshops;

· Develop and incorporate a module on IDP protection into the CCCM training;

· Advocate for inclusion of personnel with CCCM profile/competency on UNHCR emergency roster.

· Identify individuals/ institutions that can provide support to operations in camp settings.

Provide operational support:

· Support operations with GIS/mapping and camp management databases;

· Identify and maintain resources and capacity within cluster, to respond to ongoing and new emergencies;

· Conduct cluster-lead support missions to operations where CCCM response is deemed insufficient;

· Deployment of CCCM support staff to roll-out countries and other priority IDP operations;

· Participate in needs assessments by cluster in complex emergencies;

· Develop a note for staff at field level regarding the function of the global CCCM cluster and how it can assist field operations;

· Develop TOR for camp coordination and camp management at field level;

· Involve donors and national authorities in the development and accountability of CCCM work.

· Establish a network of technical experts with IDP profiling skills in camp setting.

Undertake joint UNHCR-IOM cluster lead secretariat functions: 

· Provide online information on CCCM in addition to alternative mediums where web is not accessible;

· Strengthen partnerships and complementarily amongst humanitarian actors;

· Organise and chair regular cluster meetings;

· Engage in inter-cluster discussions and activities.  

Outcomes

· Improved partnership within the CCCM cluster, with an increased number of partners involved;

· Common policy framework and information management tools for the cluster further developed and disseminated to field operations;

· Increased number of staff sufficiently trained on CCCM and as cluster/sector leads, and deployed as CCCM support/staff to IDP operations with camp/camp-like situations.

· Better understanding at field level about the CCCM concepts and frameworks. 

In order to coordinate and harmonise UNHCR activities among various clusters, UNHCR established IDP Advisory Team in June 2006 at HQs.  In addition to UNHCR staff, the team is complimented by a secondee from OCHA and a representative from the office of the Representative of the UN Secretary-General on the Human Rights of Internally Displaced Persons.  Since March 2007, the team is led by Senior Coordinator for IDP Operations who will focus on coordination, representation and interaction with a number of stakeholders including member states.  The cost of the team is to be shared among the three clusters which UNHCR leads or co-leads (Protection, CCCM and Emergency Shelter).  


	FINANCIAL SUMMARY

	Budget Items
	 US $

	Staff and consultants
	534,000

	Info management; Missions; CCCM workshops; Travel cost - training; IDP profiling
	652,000

	1/3 Cost Sharing IDP Advisory Team at UNHCR HQs
	173,121

	UNHCR HQs 7% Overhead
	95,138

	Sub-total
	1,454,259

	Minus available resources
	546,080

	TOTAL
	908,179
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	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	CCCM 

	Proposed funding channel
	Funds for this project should be provided toUNHCR as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.
Annex 3: Early Recovery
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	Appealing Agency:
	UNITED NATIONS CHILDREN’S  FUND (UNICEF)

	Project Title:
	Programme Guidance Development & Technical Assistance through Early Recovery advisors for social services, child protection and youth 

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	Output 1.1 Tools and methodologies are adapted/developed

Output 2.1 Capacity for ER at country level increased

Output 2.2 Effective global support for a timely country-level response

	Implementing Agency:
	

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	

	Funds Requested:
	$  265,000


	Needs1
At present, no specific guidance exists for early recovery activities pertaining to social services, protection and youth participation. Similarly, support capacity for early recovery interventions in these areas requires further strengthening to ensure timely, consistent and predictable deployment where required. 

Activities 

Youth participation:

· Finalization and validation of youth survey and accompanying operational guidance note for recovery situations

· Training of regional UNICEF youth advisors on aforementioned tools, for surge support capacity to country-based early recovery networks

· Application of youth survey in two early recovery situations

Child Protection:

· Development of operational guidance note on specific early recovery measures (Protection Cluster to decide upon follow-up actions later in 2007) 

Field Level technical assistance:

· Deployment of Early Recovery advisors in early and complementary early recovery teams to assist country-based early recovery network on overall planning and implementation process for basic social services, protection and youth.

Outcomes

· Operational guidance developed and applied at country level for protection and youth related early recovery interventions2. 

· Country level early recovery networks fully capacitated to timely and appropriately address early recovery interventions for basic social services, protection and youth. 

1 Required capacity for full-time engagement in the global early recovery cluster for the coming global appeal period will be funded through funds received against the 2006 global appeal. Funds received against the 2006 appeal for surge capacity will be carried over to this appeal period and have already been factored into below figure for additional staff costs.

2 Specific early recovery support interventions related to water & sanitation and health are integrated in respectively the WASH and Health clusters appeals. Specific early recovery support interventions related to nutrition and education still under consideration by respective clusters at the time of the launch of this appeal, to be confirmed at a later date.


	FINANCIAL SUMMARY

	Budget Items
	US $

	staff
	120,000

	Inputs (training, travel)
	145,000

	Sub-total
	265,000

	Minus available resources
	-

	TOTAL
	265,000
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	Appealing Agency:
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Light Needs Assessment (LNA) 

Guidelines & Toolkit for Post-disaster Land, Tenure and Property and capacity building to respond effectively to property and land tenure issues in early recovery contexts

	Project Code:
	

	Cluster:
	Cluster Working Group for Early Recovery (CWGER)

	Cluster Objective:
	1. Rapid needs assessment tool providing an overview of the degree of the damage and needs caused by a disaster. Linking immediate emergency responses promoting cost-effective and durable solutions for recovery.
2. Strengthen the capacity to address post-disaster land issues through the development of common guidelines for an effective response. In particular, the project will: (i) build technical understanding of property and tenure issues in early recovery situations; (ii) design tools methodologies to assess property and tenure needs in early recovery situations; and (iii) develop institutional capacities at global and national levels to respond in a timely, efficient and effective manner.  

	Implementing Agencies:
	UNITED NATIONS HUMAN SETTLEMENT PROGRAMME (UN-HABITAT) and FOOD AND AGRICULTURAL ORGANISATION (FAO)

	Implementing Partner(s):
	Government counterpart institutions, UN-HABITAT, FAO, UNHCR, WFP, National and international NGO and  international experts

	Project Duration:
	01 April 2007 – 31 March 2008

	Total Project Budget:
	

	Funds Requested:
	$  517,340


	Needs

1. An initial needs, capacity and damage assessment to provide all the actors with an overview of the degree of the damage and needs caused by a disaster is, at the moment, inexistent. The response in most sectors, including shelter, land property and livelihoods, during emergencies is based on “ad hoc” and uncoordinated assessments from many different actors. A single, easy to use and uniform methodology accepted and endorsed by all stakeholders during emergencies would significantly improve the response and will extract basic/primary information also needed for subsequent activities.  

2. a) The second project responds to the need for clear, simple guidelines endorsed by the main organisations involved with land, tenure and property issues after natural disasters.  While general guidelines exist for addressing land issues in post-conflict situations (see UN-HABITAT 2004; FAO 2005), no equivalent guidelines exist for post-disaster contexts. The need for post-disaster guidelines was most recently demonstrated after the 2004 tsunami and 2005 South Asian earthquake. In many affected-countries, access to land and security of tenure emerged as significant issues affecting the whole reconstruction process since they underpin shelter/infrastructure delivery and the stabilization of communities.  It is complementing a similar project established under the Protection Cluster focussing on post-conflict land and property rights restitution.
b) Land tenure and related property issues can have a direct influence on both the pace and extent of the early recovery process and in certain cases, can lead to a return to conflict and/or engender new disputes between groups and between households.  In the past, there has been a strong tendency to defer engagement in land tenure issues in the immediate post-conflict / post-disaster context and deal with them as part of the longer-term rehabilitation process.  Experience has shown however, that in the context of both natural disasters and post-conflict situations there are considerable benefits in terms of overall impact and sustainability of early recovery initiatives if selected land tenure issues are incorporated into early recovery processes at an early stage.  At the same time, it is recognised that there is limited technical, intitutional and methodological capacity to ensure systematic, timely, effective and efficient responses by early recovery cluster members.  This proejct will fill these critical gaps. In particular, there is a need to : (i) build on existing work undertaken by FAO, UN-HABITAT, WFP and other partners to develop the necessary technical guidelines for identifying and dealing with land tenure and property issues in early recovery situations; (ii) develop appropriate tools and methodologies for undertaking rapid assessments on land tenure and property issues in early recovery situations; (iii) raise awareness amongst key decision-makers at the country-level of the possible need to examine land tenure and property issues during the early recovery processt; and (iv) develop the operational capacity amongst cluster members to respond in a timely, efficient and effective manner in emergency situations.  
These gaps have been recognised by the members of the cluster and therefore included in the Cluster Work Plan 2007-2008 Output 1.1, Output 1.2 and Output 2.2.
Activities 

Project 1

· Collection of rapid needs and damage assessment methodologies, procedures and guidelines;
· Analysis of collected materials;

· A website with materials collected and analysed linked to the cluster website; 
· Production of a “light” needs and damage assessment tool based on previous steps;
· Training for cluster members on the use of the tool.
Project 2 a)

· Desk study and informant interviews to review existing literature, experiences and lessons-learned, and prepare an inventory of existing tools and approaches;

· Development of a preliminary analytical framework, build on the Pinheiro Principles, and finalizing the research methodology and list of countries to be reviewed;

· Preparation of 5 case studies applying the framework to recent natural disasters.  This will assess the experience and lessons from: two tsunami-affected countries (Indonesia and Sri Lanka), post-earthquake Pakistan; Nicaragua after Hurricane Mitch; and Mozambique after the latest floods.  The Pakistan study will be conducted as a “real-time” evaluation as the GoP has recently committed itself to addressing land issues, with UN-HABITAT acting as the lead agency.

· In addition, 2 case studies will be conducted to assess the longer-term impact of land/resettlement policies following earthquakes in Iran (Manjil) and India (Buj).  

· An Expert Group Meeting will be held in Q4 2007 to review the findings, to modify the analytical framework and to develop some preliminary recommendations as inputs to the draft guidelines.

· The draft guidelines & toolkit will be peer-reviewed by 5 experts, incorporating their inputs and a final draft to be available by Q1 2008.  Final guidelines available on CD-ROM and on a website.

Project 2 b)

· Preparing and distributing “land tenure briefing notes” in consultation with ER cluster partners for high-level decision makers at the national level in selected “hotspot” countries;

· Developing a roster of trained international experts and national and international NGO’s equipped to deal with a range of land tenure issues in post-conflict and post-natural disaster situations;

· Fielding 2-3 land tenure missions to identify short and long-term needs and develop appropriate programmes and strategies in post-conflict situations.

Outcomes

This project is in line with Strategic Outcome 1 – Conceptual and practical guidance on ER provided and Outcome 2 – ER implemented in roll-out countries and new crises.
1. A simple, easy to use tool that will provide humanitarian actors with an initial point for assessing damages, capacities and therefore needs. This will be available in a website together with other tools for different type of assessments.

2 a) Increased awareness and a common understanding of post-disaster land issues with a Strengthened capacity to respond to land issues in future disasters.
2 b) Technical capacity to respond to land tenure and property issues in early recovery situations developed; tools and methodologies developed; and National capacities and system-wide capacity to respond effectively established.


	PROJECT 1 FINANCIAL SUMMARY

	Budget Items
	$

	Preparation of desk study, draft framework and case-study methodology
	24,000

	Guidelines Preparation  
	8,000

	Training meeting and preparation
	10,000

	Printing, Communications, Dissemination
	20,000

	Sub-total
	62,000

	Contingency
	4,340

	Sub-total
	66,340

	Minus available resources 
	

	TOTAL
	66,340

	PROJECT 2 Phase 1 FINANCIAL SUMMARY

	Budget Items
	$

	Consultancy to prepare desk study, draft framework and case-study methodology
	35,000

	Consultancies to prepare case-studies (7 @ 20,000)
	140,000

	Expert Group Meeting (15 participants @ $3,500 each)
	52,500

	Logistics for Expert Group Meeting
	10,000

	Consultancy for Guidelines Preparation 
	30,000

	Honoraria for peer review (5 @ $2,500 each)
	12,500

	Printing, Communications, Dissemination
	20,000

	Sub-total
	300,000

	Contingency
	21,000

	Sub-total
	321,000

	Minus available resources (contribution from UN-HABITAT)
	30,000

	TOTAL
	291,000

	PROJECT 2 Phase 2 FINANCIAL SUMMARY

	International experts 4 months
	$ 40,000

	Training courses
	$ 20,000

	Travel and subsistence 
	$ 35,000

	Training publications 
	$ 50,000

	Misc.
	$ 15,000

	TOTAL
	$160,000
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	Appealing Agency(ies):
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Enhancing IOM Early Recovery capacities

	Project Code:
	

	Cluster:
	Cluster Working Group for Early Recovery (CWGER)

	Objective:
	Enhance technical migration operational capacity support to Early Recovery at Global and country level to be a more effective and predictable partner and ensure the immediate needs of affected populations are addressed through standard and integrated ER Cluster approach.

	Implementing Agency:
	INTERNATIONAL ORGANIZATION FOR MIGRATION (IOM)

	Project Duration:
	April 2007-March 2008

	Total Project Budget:
	

	Funds Requested:
	$ 567,000


	Needs

Successful transition from crisis to development requires comprehensive programmatic responses to support the restoration of capacity of the communities and national structure to generate self-sustaining mechanism and stabilise human security. The population movements, whether in times of emergencies, disasters, crisis or peace, whether to escape persecution or poverty, affect socio-economic growth, employment and security in both positive and negative ways. The complexity of these events highlights the need for enhanced IOM contribution to the Early Recovery Cluster actively as a partner with large experience and on-the-ground successful operations. This project contributes directly to the achievement of the objectives established by the CWGER – strategic framework and its 2007-2008 work plan. There are three objectives for IOM; the first is to carry out its role in supporting the development of ER tools and methodologies at global collaborative cluster work; support the increase of ER operational preparedness and capacities and enhance local NGO and civil protection network partnerships. Overall this will improve effective and predictable integrated response to population movements (migrants, returnees, IDP and other vulnerable mobile populations) in early recovery responses to the crisis environments.

Activities

This project aims to enhance IOM’s ER capacities and response interventions through implementation of several activities.

Practical guidance, tools and methodologies (Output 1.1)
· Assist in the development of inter-agency Early Recovery tools and methodologies for integrating population movements and their vulnerabilities for more effective reintegration responses 

· Develop strategy and guidelines for return and reintegration in Early Recovery context

· Develop and adapt IOM Post-crisis strategies and Standard Operating Procedures and M&E framework to ensure consistency with ER cluster.

· Contribution to measures for durable solutions for IDP, returnees and other vulnerable mobile populations in order to be a more predictable and consistent partner responses.

IOM ER network as cluster surge capacity (Output 2.1 and 2.2)
· One Early recovery officer – with the technical experience to assist the cluster in developing population movement, return and reintegration guidelines and tools

· Development of IOM component of Global ER surge system

· Assist in the development ER Cluster Training Modules and train IOM staff in ER related programme strategies, standards, procedures.

Coordination and partnership (NGOs and other partners) (Output 3.1)
· Deployment of technical assistance to support IASC CTs in developing more effective reintegration responses. 

· Provide IOM ER training adapting the cluster modules to the specific needs faced by IOM and shelter cluster developments;

· Promote NGO participation in ER responses at country level as well enhance partnership with civil protection and military authorities through info campaigns and workshops.

Outcomes

This project is in line with Strategic Outcome 1 – Conceptual and practical guidance on ER provided, Outcome 2 – ER implemented in roll-out countries and new crises and Outcome 3 – Coordination and Partnerships improved.

· Integrated operational tools methodologies and monitoring and evaluation (M&E) mechanisms developed and disseminated;

· Strategy for return and reintegration on ER context developed and disseminated

· Consistent standards and guidelines are in place in IOM responses to Early Recovery

· Increased contribution of IOM to the ER Cluster through input enriched by field experience and participation.

· Advancement of ER guidelines, tools and policies through the field workshops and lessons learned.

· Enhanced knowledge and capacity of at least six regional (6) IOM staff on ER response

· More consistent and reliable understanding of IOM’s emergency ER response

· Increased capacity of IOM to respond to humanitarian missions in ER situations

· Country level early recovery NGO engaged and participate in country in ER interventions

· Civil protection and military authorities well informed on ER approach and activities through workshops participation.



	FINANCIAL SUMMARY

	Budget Items
	US $

	staff
	220,000

	inputs
	320.000

	administration
	27,000

	Sub-total
	567,000

	Minus available resources
	

	TOTAL
	567,000
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	Appealing Agency:
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Satellite mapping and GIS applications in support of Early Recovery

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	Ensure that all actors involved in early recovery (IASC CT, ER Coordinator, IA Expert Teams, Government and Local authorities) have direct access to, and are able to take full advantage of relevant and up to date geographic information to increase their capacities to define, plan and coordinate their actions during early recovery

	Implementing Agency:
	UNOSAT (UNITAR Operational Satellite Applications programme)

	Contributing Partners
	OCHA, UNDP and Country Team and the following national authorities in coordination with UNDP: Ministries of Land and Planning in affected countries; Municipalities (as required)

	Project Duration:
	April 2007 – March 2008



	Total Project Budget:
	$  223’000

	Funds Requested:
	$  165.000


	Needs

At country level, timely access to accurate and up to date geographic information is a key element for early recovery and all phases following a crisis or a disaster. The Country Team and other actors involved need to have, as quickly as possible, a clear picture of the specific aspects (social, economic, topographic, vulnerabilities and strengths) of the areas in which they are working to define their interventions and to support recovery activities from the very beginning of the crisis situation. Satellite imagery and analysis is a requisite to meet some central needs in early recovery. Observation from space allows gathering strategic information in a cost-effective way and supports damage and need assessment with objective data.

The use of satellite applications in early recovery has already proven useful and effective. In 2006 UNOSAT has begun to work on methodologies to meet the specific requirements of early recovery. The project proposed for 2007/2008 is its continuation with special emphasis on strengthening support at country level.

Activities 

The main activities of this project will be:

· Timely provision of critical information and technical support needed for early recovery operations in selected countries identified by the CWGER (Output 2.1)

· Training and capacity building in the use of satellite imagery for both international and national staff (Output 2.1 and 2.2)

· Setting up of a roster of satellite imagery and GIS experts to facilitate the deployment of specialised experts in support of early recovery (Output 2.2)
Outcomes
Completing the work started in 2006,  effective integration of satellite derived geo-information in a selected number of ER operations will be provided, and the number of experts in the use of GIS increased (including the development of a surge capacity in GIS expertise), and thereby ultimately  the coordination of Early Recovery enhanced.


	FINANCIAL REQUIREMENTS)
	US

	Project management, GIS expertise, consultants
	100’000

	Data (acquisition, hosting, delivery) 
	50’000

	Training modules
	25,000

	Delivery of training in ER countries
	25’000

	Sub-total
	200’000

	Administration (13%)
	23’000

	TOTAL
	223,000

	Minus available resources
	- 58’000

	TOTAL requested
	165’000
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	Appealing Agency(ies):
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Capacity building and technical assistance for relevant actors and practitioners operating at the national and local level in roll-out countries

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	The objective of the project is twofold:

(i) To empower and support national governments and local institutions to be prepared and equipped to implement ER programmes in roll-out and high-risk countries; 

(ii) To set-up a user-friendly platform for sharing information on relevant training resources and facilitating access to materials and courses

	Implementing Agency:
	INTERNATIONAL LABOUR ORGANIZATION (ILO)

	Implementing Partners:
	UNDP

	Project Duration:
	From 1 April 2007 to 31 July 2008

	Total Project Budget:
	557,000

	Funds Requested
	452,000 (April 2007 to March 2008)


	Needs

In accordance with the work plan for 2007 endorsed by the CWGER and with ILO’s role as focal point agency for such activities, the project contributes to the strategic OUTPUT 2.1: Capacity for ER at country level increased. In particular, activities proposed fit into the component 2.1.3: Provide ER training and technical support

Five categories of needs have been identified:

1. The need for training support on how to manage Disaster Risk Reduction (DRR) at the local level in high risk countries in Central and Southern America with a view to promote sustainable local development. 

2. The need for training support on how to manage DRR at the local level in high risk countries In South and East Asia with a view to promote sustainable local development.  

3. The need for a user-friendly inventory of training resources worldwide, allowing for:  the identification of available training providers and services and the optimization of existing resources; the detection of gaps in the offer of training services and packages with a view to formulate relevant training strategies addressing those gaps; a basis for designing national strategies and policies for the enhancement of in-country capacities in the domain of disaster and conflict management.

4. The need for in-country practitioners (national and local) that are experienced and knowledgeable about local-level recovery of affected livelihoods and economies

5. The lack of recovery specific preparedness measures at the country level.

Activities

1. Delivery in high-risk countries in Southern America of the second edition of the training Disaster Risk Reduction in the Framework of Local Development  by drawing on the Delnet Programme of the ILO International Training Centre with a network of local authorities and socio-economic actors (at present more than 2,000 in 70 countries).

2. Translation and region-wide adaptation of the training Disaster Risk Reduction in the Framework of Local Development for high-risk countries in South and East Asia.

3. Enhancement of the online database of worldwide training resources by: (i) developing further the section on tools and packages offered by each institution; and (ii) integrating institutions providing training services focused on conflict management.

4. Development and delivery of a pilot training package on Local Economic Recovery in peace-building contexts.

5. Implement and rollout the Pre-Disaster Recovery Planning, according to the framework developed through 2 regional consultative workshops, at the national level in 6 high risk countries
Outcomes

1. National and local actors in South America (decision makers, planners, programme and project managers in the domain of disaster risk management) are able to adopt and implement at the local level adequate policies and actions that are sensitive to disaster risk reduction, by integrating them into coherent local development agendas as well as into post-disaster recovery interventions
2. Training materials are ready to be used for a training course targeting high-risk countries in South and East Asia.

3. Users can count on a user-friendly database which classifies and certify training providers worldwide; access to existing training services and tools will be expanded and the use of resources optimized.
4. Field practitioners working for international agencies as well as for local NGOs and other relevant institutions engaged in economic recovery, have the necessary skills and knowledge to operationalize LER in a successful manner.

5. Local governments in high-risk countries are planning for recovery in partnership with the private sector and civil society prior to the occurrence of a disaster.

	FINANCIAL SUMMARY

	Budget Items
	$

	Delivery of the second edition of the training Disaster Risk Reduction in the Framework of Local Development 
	120,000

	Adaptation of the training Disaster Risk Reduction in the Framework of Local Development South and East Asia
	80,000

	Enhancement of the online database of worldwide training resources
	30,000

	Development and delivery of a pilot training package on Local Economic Recovery in peace-building contexts
	127,000

	Pre-disaster recovery planning: training for local governments
	300,000

	Sub total
	557,000

	Minus available resources (ILO)
	105,000 

	Total
	452,000
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	 Appealing Agency (ies):
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Establishment of Return and Reintegration Information Management System (RIMS)

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	Develop a common Return and Reintegration Information Management System (RIMS) to be used across IDP and refugee return operations

	Implementing Agency:
	United Nations High Commissioner for Refugees (UNHCR)

	Implementing Partner(s):
	FAO, ILO, UNICEF, UNDP, OCHA

	Project Duration:
	APRIL 2007 – MARCH 2008

	Total Project Budget:
	290.000 $US  

	Funds Requested:
	290.000 $US 

	Needs

A key gap area identified by the CWGER is information management in the context of early recovery in areas of return of displaced persons. Throughout the years, different information tools and systems for planning interventions in areas of return have been produced, yet these tools are not easily interchangeable, there are not common standardized monitoring forms or databases to manage information and they reflect the lack of effectiveness and duplication in the use of UN managed resources. Due to the lack of consistency in the systems, the quality of information, the management, the analysis and the subsequent programming use varies greatly between operations.

Given the UN’s presence and access to information in these areas, the UN is expected to provide key information on the conditions and situation of the displaced and other population in the affected areas. This information is shared with stakeholders and is essential to ensure their operational involvement in support of reintegration. Adequate information and monitoring of returnee areas is crucial to ensure that conditions in these areas are conducive to legal, social and economic reintegration. The existence of a UN-wide information platform for reintegration and areas of return would assist reinforcing operational programming and standards and would ensure that agencies can better complement and design operational and programmatic responses to support recovery in affected areas.

Activities

· Development of a common UN Return and Reintegration Information Management System (RIMS) to be used across IDP and refugee return operations where the early recovery networks are established at field level. More specifically, the project deliverables will include: a ‘fillgaps’ analysis on requirements for database; a standardized return and reintegration database; standardized templates that can be used to gather data for input into the system; a draft standard procedures document; a protocol of recommendations for other data collection processes; a training plan; a draft power user manual (to be used for the training); and a deployment plan. (Output 1.1 and Output 2.1)

Outcomes

· Rapid and effective planning in reintegration operations

· Standardised approaches to return and reintegration monitoring

· Increased capacity to manage reintegration projects

· Transparent source of statistics and reporting that helps operations 

· Advocate for reintegration gaps to be filled by other stakeholders

· Use as a shared tool for inter-agency collaboration especially for IDPs.



	 FINANCIAL SUMMARY
	$US

	1. Consultancy Fee
	 

	1.1 Business Analyst (12 months)
	144,000

	1.2 Developer (7 months)
	63,000

	2. Travel Costs
	 

	2.1 Repatriation Round Trip (for two persons)
	8,000

	2.2 Field Missions for in-depth analysis (4 missions in total)
	20,000

	2.3 Missions for User Acceptance Testing (3 from field to Geneva)
	15,000

	2.4 Field Missions (to three roll out countries twice)
	40,000

	Grand Total
	290,000
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	Appealing Agency(ies):
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Technical Assistance to the ER cluster roll-out countries for socio-economic reintegration of crisis-affected groups 

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	To provide technical assistance to the UNCT in the roll-out countries and support the socio-economic reintegration of crisis-affected groups through the restoration of livelihoods and generation of employment opportunities in the immediate aftermath of a disaster or in a peace-building setting

	Implementing Agencies:
	INTERNATIONAL LABOUR ORGANISATION (ILO), FOOD AND AGRICULTURE ORGANISATION (FAO), UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES (UNHCR)

	Implementing Partners:
	UNDP/BCPR

	Project Duration:
	From 1 April 2007 to 31 March 2008

	Total Project Budget:
	

	Funds Requested for 2007-08:
	$ 930,000

	
	


Needs

The successful implementation of early recovery requires support and technical assistance to the UNCTs in roll out countries (to date: Colombia, Somalia, DRC, Liberia, Uganda, Philippines) especially in those areas of work where a gap in terms of operational capacities and tools has been identified. One of these technical areas concerns the restoration of livelihoods and employment in the immediate aftermath of a disaster and in peace-building settings. A sub-cluster co-led by FAO and ILO has been formed with the task of ensuring that this gap is adequately addressed.

Livelihood and employment recovery is a mean for ensuring the sustainable reintegration of crisis-affected groups in both the economic and social life of the communities in which they live and perform their economic functions. In turn, socio-economic reintegration of vulnerable and affected groups is essential to peace building and re-establishment of normalcy in early recovery settings. 

When addressing livelihood and employment recovery, these goals can be achieved only by strengthening local capacities and supporting early recovery networks in roll-out countries for: a successful assessment of impact and needs, the programming of ER interventions, the kick-start of project activities.

This effort requires dedicated expertise in the following areas: labour market in post-crisis settings, rural livelihood restoration, governance, capacity building and training for livelihood and employment promotion in ER settings.
Activities

All the mentioned objectives entailed the provision the provision of technical assistance including the deployment of expertise in relevant disciplines to the Cluster roll-out countries. In particular, FAO, ILO, UNDP and UNHCR will focus on technical assistance activities able to reflect the delivery-as-one principle of the UN and are critical for the planning and implementation of socio-economic reintegration programmes:

· technical assistance to the UNCT in the roll-out countries for the design, start up and backstopping of contingency planning for the reintegration activities and local integration of war-affected groups (i.e. refugees, returnees, IDP’s, ex-combatants) based on the promotion of self resilience activities and sustainable livelihood recovery and development  activities (multi-agency implementation and backstopping under the guidance and coordination of UNHCR);

· technical assistance to agricultural and rural livelihood early recovery to be implemented in the early stages of the recovery process, (multi-agency implementation and backstopping under the guidance and coordination of FAO);

· technical assistance to the preparation and implementation of activities oriented to the operationalisation of early recovery sustainable livelihood and employment promotion in both rural and urban crisis-affected contexts (multi-agency implementation and backstopping under the guidance and coordination of ILO);

· Technical assistance and support to local level implementation of governance development activities in order to create the institutional enabling conditions (policy making, institutional capability, planning, information management, supervisory capacity, etc.) for the early livelihoods and economic recovery and further development in post-crisis scenarios (multi-agency implementation and  backstopping under the guidance and coordination of UNDP/BCPR).

Outcomes

In accordance with the CWGER work plan for 2007, the project contributes to the strategic Outcome 2 – ER implemented in rollout countries and new crisses – speciafically through addressing Output 2.1: Capacity for ER at country level increased. In particular, activities proposed fit into the component 2.1.3: Provide ER training and technical support.

· Leadership and accountability of the socio-economic reintegration teams in the roll-out countries  are ensured

· Training needs for the successful implementation of socio-economic reintegration programmes are addressed through appropriate learning initiatives and products

· Labour market constraints and potentials in crisis settings are analyzed, and advisory support is provided to formulate policies and programmes aiming at the socio-economic reintegration of crisis-affected groups

· Employment and income generation priorities for early recovery are adequately addressed on the basis of thorough analysis of needs in both rural and urban contexts.

	FINANCIAL SUMMARY

	Budget Items
	$

	Technical Assistance
	800,000

	Mission costs
	80,000

	Administration costs
	50,000

	TOTAL
	930,000
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	Appealing Agency(ies):
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Roll-out of Integrated Livelihood Assessment System (ILAS) for early recovery to four natural disaster hot-spot countries (Indonesia, Bangladesh and two other hotspot countries).

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER) 

	Objective:
	Improve national capacity to prepare for and undertake livelihood assessments in the aftermath of natural disasters and to feed the results of these assessments into relevant livelihood recovery strategies, programmes and projects.

	Implementing Agencies:
	FOOD AND AGRICULTURE ORGANIZATION (FAO) and INTERNATIONAL LABOUR ORGANIZATION (ILO)

	Implementing Partner(s):
	National governments, UNDP and UNRC Office, WFP, UNHCR, national and international NGOs, national research institutions 

	Project Duration:
	April 1 2007 – December 31 2008 

	Total Project Budget
	$ 770,000

	Funds Requested:
	$ 520,000 (April 2007 – March 2008)

	Needs

In the year June 2005 to June 2006, 404 disasters associated with natural hazards were recorded in 115 countries, killing more than 93,000 people, affecting almost 157 million people and causing economic damage amounting to $172 billion. This is part of a trend of rising disaster frequency, and in this context, protecting and rebuilding the livelihoods of those vulnerable to disasters becomes an urgent priority. Assessing the impact of disasters on the livelihoods of people and the capacity and opportunities for recovery and increased resilience to future events is an important part of the response to disasters, yet current assessment systems are often weak, uncoordinated and are not strongly linked to livelihood recovery interventions. In order to address this, FAO and ILO have jointly developed an Integrated Livelihood Assessment System (ILAS) which consists of four linked elements: Livelihood Baseline Assessment (pre-disaster); Quick Livelihood Impact Assessment; Rapid Livelihood Assessment, and Livelihood Response Planning. This project will roll-out this system in four natural disaster “hotspot” countries (Indonesia, Bangladesh and two other hotspot countries) and in so doing will improve national capacity to (a) prepare for and undertake livelihood assessments in the aftermath of natural disasters and (b) feed the results of these assessments into relevant livelihood recovery strategies, programmes and projects.  The project is in direct support of outcome 2 in the CWGER 2007 workplan. 
Activities 

· Development of training materials (Output 1.1)

· Development of assessment preparedness procedures at country level (sensitisation, partnerships, funding mechanisms, operational arrangements) (Output 2.1)

· Training for national government, NGO and UN staff in the different technical elements of the ILAS (Livelihood Baseline, Quick Livelihood Impact Assessment, Rapid Livelihood Assessment, Response Planning) (Output 2.1)

Outcomes
This project is in line with Strategic Outcome 2 – ER implemented in roll-out countries and new crises.

Specifically, the impact of natural disasters on livelihoods of vulnerable populations will be better understood and quality of responses to natural disasters improved in four pilot countries.



	

	FINANCIAL SUMMARY

	International Experts
	$ 200,000

	Regional and national staff
	$ 100,000

	Workshops / Training courses
	$ 150,000

	Travel and subsistence 
	$ 150,000

	Training publications 
	$ 100,000

	Misc.
	$ 70,000

	TOTAL
	$770,000
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	 Appealing Agency:
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Integration of gender issues within the work of the Early Recovery Cluster 

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	OUTCOME 3: Coordination and partnerships improved


OUTPUT 3.1: ER and cross-cutting issues mainstreamed

	Implementing Agency:
	UNITED NATIONS POPULATION FUND (UNFPA)

	Project Duration:
	April 2007 to March 2008 

	Total Project Budget:
	

	Funds Requested:
	US$ 390,000


	Needs

As reported in recent major humanitarian assistance evaluations and assessments, existing gender differences in all areas and sectors of society were neither acknowledged nor addressed within the humanitarian assistance provided, which therefore failed to address and benefit men and women equally. Two main reasons for this gap were the lack of awareness of gender issues and the limited capacity among the humanitarian actors to address gender concerns adequately. This limited capacity for mainstreaming gender needs to be urgently strengthened as the Early Recovery Cluster aims to improve its work consistent with IASC guidance on integration of gender in humanitarian response.
Activities 

· Participate in the development and implementation of all training approaches, materials and programmes within the cluster to ensure integration of gender equality issues, concerns and approaches (Output 1.1 and Output 3.1); 

· Participate in the development of  the tools, policy documents and guidelines within the cluster to integrate gender equality concepts and concerns (Output 1.1 and Output 3.1); 

· Promote and support the collection, analysis, reporting and dissemination of data disaggregated by age and sex in a wide range of areas covered by the cluster and apply a gender analysis to these data (Output 1.1; Output 2.1; and Output 3.1); 

· To provide technical assistance and training for the effective integration of gender equality concerns to the IASC country teams. (Output 2.2)

Outcomes

Gender equality concerns mainstreamed (in the various tools, guidelines, approaches and training materials developed and supported) within the cluster approach at both global and country level. Capacity strengthened of inter-agency cluster staff for integration and addressing gender equality concerns in their work. This directly results in a more comprehensive, higher quality, effective and equitable humanitarian assistance as the different vulnerabilities, needs and capacities of both sexes are taken into account and both women and men are equally addressed and benefit from humanitarian assistance in times of need.  



	FINANCIAL SUMMARY

	Budget Items
	US $

	Consultants
	  100,000

	Meetings to review and revise new and existing ER training materials, tools and guidelines and other documents (includes participants from selected countries)
	  100,000

	Capacity-building meeting on the collection and analysis of data disaggregated by sex and age (includes participants from selected countries) 
	    80,000

	Material development/Misc. 
	    80,000

	Travel for technical support for  Gender Mainstreaming to selected countries
	    30,000

	Sub-total
	  390,000

	Minus available resources
	

	TOTAL
	390,000
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	Appealing Agency:
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Integration of environment within the work of the Early Recovery Cluster

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	OUTCOME 3: Coordination and partnerships improved


OUTPUT 3.1: ER and cross-cutting issues mainstreamed

	Implementing Agency:
	UNITED NATIONS ENVIRONMENT PROGRAMME (UNEP)

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	USD 282,500

	Funds Requested:
	USD 282,500


	Needs

One of the priorities of the early recovery cluster is to mainstream cross-cutting issues, including the environment within its standard operating practices, assessment methods, guidance materials, training modules and evaluation frameworks. In addition, providing technical assistance in the area of the environment to the early recovery network at the field level is a key need.

Activities

1. Participate in the development of tools, policy documents and guidelines within the cluster to ensure the integration of environmental concerns

2. Participate in the development and implementation of all training approaches, materials and programmes within the cluster to ensure the integration of environmental issues

3. Develop a monitoring and evaluation framework to track environmental performance during early recovery operations

4. Contribute to the establishment of a roster of specialised consultants including in natural resources management and environmental assessments as part of the surge capacity for the early recovery cluster

5. Deployment of technical advisors to support early recovery network at field level

6. Develop and apply environmental vulnerability mapping to support early recovery planning

Outcomes

Environmental issues integrated into early recovery activities

Environmental performance during early recovery operations monitored and evaluated

Increased technical assistance in the area of environment to support the early recovery cluster activities at the field level.


	FINANCIAL SUMMARY

	Budget Items
	$

	Staff and Consultants
	190,000

	Training
	60,000

	Overhead
	32,500

	Sub-total
	282,500

	Minus available resources
	

	TOTAL
	282,500
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	Appealing Agency:
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Integration of HIV/AIDS within the work of the Early Recovery cluster 

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	OUTCOME 3: Coordination and partnerships improved


OUTPUT 3.1: ER and cross-cutting issues mainstreamed

	Implementing Agencies:
	UNITED NATIONS POPULATION FUND (UNFPA)

UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Duration:
	April 2007 to March 2008 



	Total Project Budget:
	

	Funds Requested:
	$160,000


	Needs

Recent assessments and evaluations of humanitarian assistance indicate that the whole continuum of AIDS related interventions from prevention to care, treatment and support to people living with HIV and AIDS are inadequate. This can be attributed (to a large extent) to the lack of awareness and sensitization among humanitarian actors to the fact that HIV needs to be addressed early on in humanitarian crises to avoid wider and more serious repercussions among those affected by it. 

Activities 

In order to ensure the integration of HIV, as a cross-cutting issue, into the early recovery cluster, a systematic coordination mechanism for HIV programming in post conflict/disaster situations will be developed. Concerned stakeholders including UNDP, UNFPA, WHO, UNICEF, UNHCR, WFP, OCHA in collaboration with UNAIDS and DPKO, will work with cluster lead agencies and their partners (including NGOs) to develop an approach that would be based on a common working model for HIV programming based on agreed upon standards, tools and guidelines. 

Specific activities proposed are as follows:

1. Support to the reconvening of the IASC Task Force (TF) on HIV/AIDS and to the revision of the IASC TF Guidelines on HIV/AIDS in Emergency Settings - this will entail activities for the inclusion of issues and specific needs relating for example to demobilized populations or returnees), including pilot testing of the revised guidelines in 1-2 countries. (Output 3.1)
2. Support to the roll out of HIV/DDR Guidelines (which are part of the overall UN integrated disarmament, demobilization and reintegration standards- IDDRS) – this will include field testing and implementation in four countries of the HIV/DDR guidelines, adapting information from HIV, Gender, Reintegration and Livelihood modules in cluster roll-out countries). The 4 selected countries will include countries with low and high HIV and AIDS prevalence.
3. Support to the integration of AIDS related needs/concerns into existing and new policy documents, guidelines (including roll out) and training, including training for capacity strengthening of the ER advisors (Output 1.1 and 3.2) 

Outcomes

AIDS related concerns mainstreamed (in various tools, guidelines, approaches and training materials developed and supported) within the cluster approach at both global and country levels. Capacity strengthened of inter-agency cluster staff for integration and addressing of AIDS issues in their work.  

The above proposed strategy will directly result in a more comprehensive, higher quality and effective humanitarian and early recovery assistance ensuring continuity of services (prevention and care) to populations in times of crisis. This will contribute to global efforts and initiatives towards Universal Access in 2010 to AIDS prevention, treatment, care and support (Resolution adopted by the General Assembly, 60/262. Political Declaration on HIV/AIDS - 87th plenary meeting - 2 June 2006). 



	FINANCIAL SUMMARY

	Budget Items
	$

	consultancy for technical guidance and training development
	50,000

	workshops, training, capacity building
	100,000

	administration
	10,000

	Sub-total
	160,000

	Minus available resources
	-

	TOTAL
	160,000
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	Appealing Agency(ies):
	UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

	Project Title:
	Capacity building through training (global and country level), surge capacity system development and deployment, tools finalization, knowledge systematisation and dissemination (KM) 

	Project Code:
	

	Cluster:
	Cluster Working Group on Early Recovery (CWGER)

	Objective:
	To support the HC/RC and the country team with a global-level capacity to strategically plan for early recovery, more specifically to

a) provide conceptual and practical guidance on Early Recovery

b) implement Early Recovery in roll-out countries and new crises

c) improve partnerships and coordination of the cluster

	Implementing Agency(ies)
	UNDP

	Implementing Partner(s):
	All Cluster Members 

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	 

	Funds Requested:
	$ 905,000


	Needs

1. The Cluster Self-Assessments completed in 2006, highlighted an urgent need for clear, practical guidance at field level and a practical toolkit which identifies and supports the application of system-wide tools. Development/adaptation of relevant guidance and tools started in 2006. This resulted in a number of tools reaching near completion for testing and dissemination in 2007.

2. In the same assessment, a strong need for training on meeting management, facilitation, consensus building and other cross-cutting skills for cluster leads at field level was voiced.

3. There is a high demand immediately after a crisis as well as for roll-out countries for needs assessment, strategic planning and technical assistance surge capacity for the RC’s office UN agencies in the field.

4. At the moment there is no common framework for determining multi-sectoral post-disaster early recovery needs and priorities with a risk reduction perspective that integrates and harmonize existing methodologies and provide the basis for a collective approach. The development of a Post Disaster Recovery Needs Assessment (PDNA) methodology and toolkit was initiated in 2006. Phase II of this framework development urgently needs to be completed. 

5. Various approaches exist for recovery at local level however there is an outstanding need to harmonise these approaches through an overview of existing practices to develop integrated assessment and programming approaches for ER at the Local Level.

6. There is need for the development of an “early recovery community of practice” and the creation of a forum for sharing practical knowledge and experience on a regular basis.

7. There is a major gap regarding the provision of multi hazard guidelines for the risk resilient reconstruction of basic/minor community infrastructure negatively affects delivery of relief and delays. Additionally there is a need for the development of policy guidelines for the rehabilitation of housing sector in a risk resilient manner following major disaster events.

All of the above mentioned needs and gaps as well as the activities below correspond to the overall 2007 strategic framework and work plan for the CWGER. The numbers below refer directly to this framework.

Activities 

1. Support application of ER tools and methodologies through dedicated ER trainings at country-level. (Output 2.1)

2. Provide inter-agency leadership and coordination training for potential ER coordinators and field implementation staff  (Output 2.1)

3. Set-up surge capacity system for inter-agency rapid deployment:  Build roster of external experts in areas relevant to ER linking to existing rosters and support timely country level response by deployment of inter-agency ER teams to new emergencies (output 2.2);-  Support IASC country teams through specialized support, in inter-agency programme development, in advocacy and information management (output 2.1)

4. The second phase of the PDNA development starting July 2007 consists of field testing, finalisation of the, guidelines and toolkit developed during the first phase of the project. This includes continued inter-agency consultations through inter alia PDNA workshops/training events at the global and regional level. (Output 1.1 and 2.1)

5. Review existing local level experiences in ER contexts, draw lessons learned and develop multi-sectoral programming framework (Output 1.1)

6. Develop ER “community of practice”/People network (output 3.2)

7. a) Development of guidelines for rehabilitation of minor infra-structure in early recovery phase including collection of lessons learned and good practices, analysis, development of manual on risk reduction in reconstruction of infrastructure. (Output 1.1)
b) Development of guidelines to support strategies for designing, planning and implementing projects on housing recovery during the  Early Recovery period  including collection of lessons learned and good practices, analysis, development of guidance on policy for national and local institutions and manual on risk reduction. (Output 1.1)

Outcomes

1. Greater conceptual clarity and practical knowledge at field level and thereby greater capacity to operationalize ER approach

2. Staff from field trained in ER coordination; pool of global staff trained for deployment in ER coordination

3. System for inter-agency surge capacity in place, pool of trained ER Coordinators developed and support to the field level response provided through rapid deployment of additional staff/trained consultants and through remote support

4. Finalized PDNA ready to be applied in new emergencies and inter-agency capacities built at the global and regional level

5. Lessons learnt on local level approaches collected, analyzed to develop harmonized multi-sectoral, inter-agency programming framework thereby achieving more coordinated response and higher impact on the ground.

6. Community of Practice established and timely, high-quality knowledge based advisory services tapping into this wealth of knowledge provided.

7. Guidance for fast recovery of minor infrastructure and housing including risk reduction measures as additional module of the Early Recovery Guidance Note. Build back better promoted. 



	FINANCIAL SUMMARY

	Budget Items
	$

	CWGER Coordinator
	245,000

	ER training to CTs in roll-out countries (material development and 4 trainings)
	235,000

	ER inter-agency leadership and coordination training for ER Coordinator pool (materials development plus 1 global training)
	50,000

	Inter-Agency surge capacity manager post (12 months, ALD)
	180,000

	Deployment of inter-agency teams to new emergencies
	275,000

	Specialized support, inter-agency programme development support, information management and advocacy support to roll-out countries
	146,000

	PDNA implementation phase  (4 workshops, review of methodology and guidelines, printing and dissemination)
	373,000

	Knowledge Manager (12 months, ALD)
	180,000

	Development of guidance on recovery of minor community infrastructure (consultancy and publication)
	50,000

	Development of guidance on recovery of housing (consultancy and publication)
	50,000

	Sub-total
	1,784,000

	Minus available resources 

(including carry-over from 2006 and UNDP internal resources)
	879,000

	TOTAL
	905,000
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	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	Early Recovery 

	Proposed funding channel
	Funds for this project should be provided to UNDP as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.
Annex 4: Education 
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	Appealing Agency:
	UNITED NATIONS CHILDREN’S FUND (UNICEF)

	Project Title:
	Capacity mapping 

	Project Code:
	

	Cluster:
	Education

	Proposed funding channel
	Funds for this project should be channelled directly to the appealing agency (UNICEF)

	Cluster Benchmark
	6. Needs for human, financial and institutional capacity assessed.

Related benchmarks: 7 and 9 (see Strategic Framework)

	Cluster Objective:
	Map gaps and capacities at global and country levels as a basis for targeted improvement of education preparedness and response capacity

	Sub-contracting organisations:
	Save the Children Alliance members, WFP, and others to be identified

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	$150,000

	Funds Requested:
	$110,000


	Needs

The Advisory Group for the education cluster process has undertaken an initial mapping of capacity gaps to respond to emergencies for education, based on IASC documentation, INEE members experience and the practice of other sector clusters. This has resulted in a workplan for education to roll-out the cluster approach. However, a more systematic definition of priority components of education emergency preparedness and response is required, and against this, mapping of gaps and capacities. This will serve as a basis to prioritize and address gaps systematically through the cluster approach.  This project will define these components, develop and consolidate existing capacity mapping tools, and undertake a mapping exercise at the global level and in pilot countries. At the global level, there will be a 2 phased approach: (1) an organizational review of major actors (2) a more comprehensive mapping. The first phase is a rapid exercise to identify the main available resources and capacities, and a basis for addressing the gaps and needs more systematically. Mapping tools developed for the project, once tested, will also aid regional and country level teams/staff to map capacities in the education sector at country level and to improve regional preparedness mechanisms. The project will also link with preparedness activities at country level, and work done by UNICEF to improve preparedness with regard to education emergency supplies. Capacity mapping tools and analysis will comprehensively address cross-cutting issues, in terms of equity (age, gender, vulnerability, disadvantaged groups), formal and non-formal education at different levels, content (e.g. life skills related to health/hygiene promotion, HIV/AIDS), and other dimensions. 

Activities 

· Develop conceptual framework of key aspects of the sector as they relate to human resource capacity, government and organisation’s capacities, private sector, markets for education supplies, construction, level of emergency preparedness, levels of risk, geographic coverage, etc

· Review existing mapping tools and methodologies, including those developed by other sector clusters

· Develop global and country level tools, methodologies and a simple information/data management system

· Undertake the 1st phase organizational mapping at global level

· Undertake the 2nd phase global mapping and mapping of several ‘hot spot’ emergency countries

· Analyze findings and prepare comprehensive reports with practical recommendations

· Develop simple toolkit for capacity and gap mapping for country level, to be shared widely, including through INEE

· Establish follow-up mechanisms

· Recruit consultant(s) to develop conceptual framework and tools, mapping, and toolkit development

Outcomes 
· Global sector gaps and capacities identified and analysed as a basis to further develop and refine preparedness and response measures at global level for enhanced support to field-level operations;

· Country level gaps and capacities identified and analysed as a basis to improve preparedness and response in specific priority countries

· Generic tools available for capacity mapping at country level, to facilitate a more comprehensive understanding of capacities and gaps



	FINANCIAL SUMMARY

	Budget Items
	US $

	Consultancy fees
	60,000

	Capacity mapping workshops at country level
	30,000

	Toolkit development, production, dissemination
	30,000

	Administrative costs
	30,000

	Sub-total
	150,000

	Minus available resources
	40,000

	TOTAL
	110,000
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	Appealing Agency:
	UNITED NATIONS CHILDREN’S FUND (UNICEF)

	Project Title:
	Education Cluster Coordination Capacity

	Project Code:
	

	Cluster:
	Education

	Proposed funding channel
	Funds for this project should be channelled directly to the appealing agency (UNICEF)

	Cluster Benchmark
	4. Surge capacity and standby rosters established and maintained.

Other related benchmarks: 3, 6, 7 and 9 (see Strategic Framework)

	Cluster Objective:
	Establish core capacity at global level to roll-out cluster approach.

Develop co-ordination capacity and mechanisms for improved education sector response in humanitarian crises.

	Sub-contracting organisations:
	Save the Children UK and other Alliance members, and others to be identified

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	$ 2,000,000

	Funds Requested:
	$ 1,700,000


	Needs

The IASC has endorsed the application of the cluster approach to the education sector. In order to roll-out the cluster approach and realize its potential to address system-wide gaps in preparedness and response capacity in education systematically, there is a need to determine human resource capacity requirements at global level, related to cluster coordination, policy and strategy, advocacy, capacity development, and partner liaison. Starting cluster roll-out with existing and temporary additional capacities, it is envisaged that a global cluster education support unit at UNICEF will be established, integrated into the organisational structure and functionally linked into different divisions. This will ensure that the unit is anchored in the existing capacity and makes full use of links with Education partners and the IASC cluster mechanism.

As regards capacity in the field, one of the major gaps identified for the education sector as well as other sectors is human resource capacity and mechanisms for rapid deployment. The staffing of the operational response in any given country is variable and fragmented, and there is limited sharing of education in emergency staff among NGOs or with the UN. There is a shortage of education professionals available with the required skill sets to lead/coordinate the education component of emergency response, including surge capacity for rapid deployment. In addition, there are human resource gaps in terms of technical capacity and expertise that can be deployed in a timely manner in emergencies, to support for example needs assessments, planning for a response at scale, addressing inter-sectoral issues and others. There is therefore a need to strengthen surge capacity. Mechanisms for identification, training and rapid deployment of sector lead and technical/programme capacity need to be strengthened and further developed to address gaps at national and sub-national/field levels. UNICEF and Save the Children UK will work together with cluster partners to strengthen these capacities for the cluster and develop appropriate mechanisms. Note: human resource gaps will be mapped through the related Capacity Mapping project and addressed through capacity building initiatives. The project will also link closely with the project on Training for Capacity Building (INEE and IIEP). 
Activities 

· Starting with existing capacities in lead organisations and cluster partners, recruit additional consultants and temporary staff to roll-out the cluster approach

· Determine the optimum additional staffing needs for an education cluster support unit. This would include linkages with related Divisions in UNICEF and other partner agencies. On this basis, develop posts and recruit for the necessary long term positions.  

· Establish an education cluster surge support system which will ensure that sufficient capacity can always be drawn upon for field-level cluster activities (operational response)

· Develop a programme of training complementary to OCHA training and existing education in emergencies training to establish and maintain technical standards and professional competencies

· Identify and train senior education coordinators/sector leads, education/field coordinators, and technical experts for rapid deployment in emergencies (up to a total of 50 in the first year)

· Develop/adapt and maintain stand-by, seconding, and consultancy agreements for deployment of sector leads and technical staff, and generic agreements with implementing organisations for field-coordination

Outcomes 
· Education preparedness and response capacity in emergencies strengthened globally and at field level

· Adequate co-ordination capacity and mechanisms developed and operational

· Increased operational surge capacity (at a consistently high standard), available for NGOs and UN agencies, to improve the predictability, quality and speed of education in emergency response 


	FINANCIAL SUMMARY

	Budget Items
	$

	Consultancies, staff costs
	1,100,000

	Development and management surge capacity mechanisms
	300,000

	Development and implementation training programme
	500,000

	Administrative costs
	100,000

	Sub-total
	2,000,000

	Minus available resources
	300,000

	TOTAL
	1,700,000
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	Appealing Agency:
	United Nations Educational, Scientific and Cultural Organization (UNESCO)

	Project Title: 
	Training for Capacity Building of Humanitarian and Government Personnel

	Project Code:
	

	Cluster: 
	Education

	Proposed funding channel: 
	Funds for this project should be channeled through UNESCO

	Cluster Benchmark:
	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

Related benchmarks: 1, 2, 6, 7, 8, 9

	Cluster Objective:  
	Strengthen the capacity and preparedness of humanitarian personnel as well as government authorities to plan and manage quality educational programmes in emergencies. 

	Subcontracting organizations: 
	IRC, CARE, NRC, CCF, Fundación dos Mundos, Save the Children, RET, AED, CRS, AVSI, Oxfam, World Education, World Vision, UNHCR, UNICEF, WFP and other members of INEE and the Cluster group, to be determined

	Project Duration: 
	15 April 2007 – 15 April 2008

	Total Project Budget:
	$ 1,386,000

	Funds Requested:
	$ 1,136,000

	Needs 

Global capacity to respond to conflict and disaster is determined by the collective capacity of responding agencies and government authorities.  The current capacity deficit that challenges both of these groups stems from a lack of training opportunities and the limited awareness and inconsistent application of pre-existing tools—such as the INEE Minimum Standards and the UNESCO Guidebook for Planning Education in Emergencies and Reconstruction. These two tools explicitly include content and instruments related to equity/diversity issues (including age, gender, disability, vulnerability) as well as multi-sectoral issues (such as HIV/AIDS, environment, health/hygiene promotion, mine risk awareness, etc.) Cluster partners have therefore prioritised to strengthen the capacity of humanitarian and education personnel and government authorities to enhance and improve communication, coordination, quality and sustainability of interventions, and accountability.  These activities and the partnerships that result from standardized training of both responding agencies and government authorities will further contribute to increasing the predictability and effectiveness of emergency education response, planning and management. The INEE Minimum Standards toolkit will include new tools such as the IASC-psychosocial and mental health guidelines and the IASC gender guidelines, and together with the trainings will guide a more holistic understanding and response that includes attention to critical cross-cutting issues. 
Activities

· Produce and disseminate a tailored INEE Minimum Standards toolkit to help field-based education and emergency response practitioners implement the INEE Minimum Standards at local, national and global levels. 

· Conduct four regional capacity-building workshops for UN, NGO and government personnel on the implementation of the INEE Minimum Standards. 

· Develop customized training materials based on the UNESCO IIEP’s Guidebook for Planning Education in Emergencies and Reconstruction

· Conduct two pilot workshops and five regional workshops based on the UNESCO IIEP training materials with staff from Ministries, education authorities and responding agencies, in conjunction with Minimum Standards training

· Support IASC Task Force for HIV/AIDS in emergencies in the update of the education chapter of the IASC guidelines for HIV/AIDS interventions in emergency settings, and include in training packages and toolkits

· Translate UNESCO IIEP Guidebook and training materials e.g. Arabic, French and Spanish or local languages

· Develop and implement a targeted awareness campaign and dissemination strategy for these key tools through INEE and the cluster secretariat.

Outcomes

· INEE Minimum Standards Toolkit is developed and disseminated to strengthen technical expertise on utilizing standards for quality, coordination and accountability at global and country levels.

· Over 100 education, emergency and government staff from more than 25 countries trained to implement the INEE Minimum Standards.
· Key Ministry and partner officials in 15 affected countries trained in sound principles of planning and managing educational responses in emergencies
· Greater technical and policy competence among UN, NGO Ministry officials.
· Effective UN, NGO and Government participation in Cluster activities.
· Improved linkages between emergency relief education activities and regular in-country ministerial educational planning processes. 


	FINANCIAL SUMMARY


	

	Budget Items
	$

	Development, production, translation and dissemination of training materials based on the Guidebook for Planning Education in Emergencies and Reconstruction
	220,000

	Pilot (2) and regional workshops (5) on the Guidebook for Planning Education in Emergencies and Reconstruction
	470,000

	Development, production and dissemination of INEE Minimum Standards Toolkit, including key translations 
	50,000

	Regional Capacity-Building workshops on the INEE Minimum Standards (4)
	320,000

	Staff (Technical Oversight, Consultants) 
	200,000

	Administration
	126,000

	Subtotal
	1,396,000

	Minus available resources 
	$ 250,000

	TOTAL APPEAL REQUEST
	$1,146,000
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	Appealing Agency:
	UNITED NATIONS CHILDREN’S FUND (UNICEF)

	Project Title:
	Emergency Education Needs Assessment, Monitoring and Evaluation

	Project Code:
	

	Cluster:
	Education

	Proposed funding channel
	Funds for this project should be channelled through the appealing agency (UNICEF)

	Cluster Benchmark:
	1. Sectoral standards consolidated and disseminated and, where necessary, developed.

Related benchmarks: 2, 4, 7 and 9 (see Strategic Framework)

	Cluster Objective:
	Develop and test education needs assessment toolkit

Document and evaluate education responses in selected countries

	Sub-contracting organisations:
	Save the Children Alliance members, UNHCR, UNESCO, WFP, IRC, CCF and others to be identified

	Project Duration:
	 April – April 2007

	Total Project Budget:
	$  450,000

	Funds Requested:
	$  450,000


	Needs

There are gaps in education needs assessment for planning, and monitoring and evaluation tools and approaches to assess education interventions in emergencies and their impact, which this project aims to address. 

There are assessment tools available for rapid and more comprehensive needs assessments, but processes are often still fragmented and lack shared ownership. This project will develop a field tested education needs assessment toolkit to increase global and field based response capacity, linked to ongoing work by other clusters. It will include modules for multi-sectoral assessments, and stand alone comprehensive education assessments, for different phases in emergencies. Needs assessment tools will incorporate cross-cutting issues, in particular related to gender, different age-groups, and specific risks and related life skills needs arising from emergencies that would need to be addressed in the education response. Testing of the toolkit in emergencies and follow up documentation will provide learning opportunities to further increase education response capacity. 

Developing a comprehensive monitoring and evaluation system for education in emergencies is planned following the needs assessment phase (initial 12 months) but existing monitoring systems will be reviewed during the first year. The needs assessment toolkit will also inform the development of this system. Inputs to multi-sectoral monitoring initiatives (e.g. HIC) will be made as required.  The project will also include documentation and evaluation of education in selected emergencies, including case studies around specific themes such as the INEE Minimum Standards application, for shared strategic learning.  

Activities 

· Develop needs assessment toolkit, including guidance and training, based on existing standards and indicators, especially INEE Minimum Standards, linking with other IASC cluster tools and initiatives.

· Test the needs assessment toolkit in select countries

· Finalise and disseminate the package (further roll-out in year 2) 

· Collect and review existing M & E tools for education in emergencies to provide groundwork for the development of an M&E system (in year 2)

· Document and evaluate on-going education responses in select emergency contexts for strategic learning, and disseminate widely, including through the INEE website and membership

· Conduct case studies to evaluate the use of the INEE Minimum Standards

Outcomes  

· Finalized assessment framework designed and elaborated in a user friendly toolkit that easily links to emergency guidance on protection, MHPSS guidance, GBV guidance, etc.

· Toolkit tested, and training and guidance packages on use of the kit developed and disseminated, and used in new and ongoing field operations

· Strategic studies undertaken and shared widely with field operations for broad programme learning and enhanced response

	FINANCIAL SUMMARY

	Budget Items
	US 

	Consultants (for needs assessment toolkit, and M&E tools review)
	150,000

	Needs assessment toolkit development and field testing
	100,000

	Evaluation and case studies
	150,000

	Administration
	50,000

	Sub-total
	450,000

	Minus available resources
	0

	TOTAL
	450,000


Gender Project for Education 5 OF 5

	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	Education

	Proposed funding channel
	Funds for this project should be provided to UNICEF as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.
Annex 5: Emergency Shelter 
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	Appealing Agency:
	THE UNITED NATIONS HIGH COMISSIONER FOR REFUGEES (UNHCR)

	Project Title:
	Enhancement of the Emergency Shelter Cluster

	Project Code:
	

	Cluster:
	Emergency Shelter Cluster

	Proposed Funding Channel
	Direct Funding

	Cluster Benchmark under which this project falls:
	1, 2, 3, 4, 5, 6, 7, 8, 9, 10,11, 12

	Cluster Objective under which this project falls:
	1.1  1.2 2.1, 3.1, 3.2, 4.1, 11.1



	Sub-contracting organizations:
	 To be determined

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	USD  7,554,757

	Funds Requested:
	USD  7,036,543


	Project 1:  Stockpiling of shelter and related Non-Food Items (USD 5,665,000)
Objective

To strengthen the stockpile of shelter and related Non-Food Items (NFIs) in order to effectively respond to an emergency of 500,000 persons at global level.  

Needs


As the Cluster Lead, UNHCR needs to increase its response capacity through stockpiling of shelter and related NFIs.  Through stockpiling of 25,000 light weight emergency tents, 250,000 fleece blankets and of 30 large communal tents, UNHCR global logistical capacity to quickly respond to global emergencies will be enhanced.
Activities 

Procurement and storage of some 25,000 light weight emergency tents, 250,000 fleece blankets and 30 large communal tents  

Outcomes

Global emergency response capacity in provision of shelter and NFIs is enhanced, being able to reach greater number of beneficiaries up to 500,000.


	Project 2: Training (USD 922,000)
Objective

To effectively respond to the needs of the emergencies at global level through increasing the number of qualified professionals available for rapid deployment.  

Needs

The need for qualified professional staff ready for deployment to emergencies is now felt more than ever. In the 3 recent conflict-generated IDP situations (emergencies in East Timor, Somalia and Lebanon) and two natural disaster situations (Indonesia/Yogyakarta and Pakistan) this need was evident.  

Activities 1 (USD 567,000)

· Development of training modules ;

· Providing 5 training workshops for the cluster leads, technical experts, field training, training of the trainers and standby capacity; and 

· Creation and development of a website;

Activities 2 (USD 355,000)

· Development of a logistics management system support tool (internet base NFIs tracking system); 

· Providing 3 training workshops in supply management; and

· Training of warehouse staff, 2 training exercises.

Outcomes

Trained qualified professional staffs are ready to be deployed in case of emergencies worldwide. Efficient management of NFIs from multiple sources involving multiple agencies leading to reduction in delivery time.  


	Project 3:  Information Management Strategy (USD 20,000)
Objective

1. Identify data sources;

2. Eliminate data collection redundancies between cluster members;

3. Build capacity among cluster member staff; and

4. Establish common standards that facilitate data sharing and analysis.

Needs

Identifying data sources, elimination of data collection redundancies between cluster members, building capacity among cluster member staff and establishing common standards that facilitate data sharing and analysis are among the most important issues yet needed to be addressed by the Emergency Shelter Cluster.

Activities 

1. Identify common information management requirements, such as which data elements need requiring, with what frequency and how they should be organized.

2. Identify data sources, including Emergency Shelter Cluster members, other clusters, other NGOs, other UN Agencies, governments and research institutions.  

3. Based on the analysis in the above two steps, prevent duplication of data collection and analysis among Emergency Shelter Cluster members.

4. Build capacity among the staff involved in data management through on-the-ground training activities.

5. Develop data management tools such as paper forms, Excel spreadsheets and databases.  These would include primary data collection templates as well as systems in which to analyze them.

6. Design a data flow process that explicitly defines how data will be transmitted to the deep field into a larger system.

7. Establish and disseminate information management standards and guidelines that comply with those of the IASC Information Management Sub-Committee.

Outcomes

The above linkages will ensure that the participants of the Emergency Shelter Cluster will have compatible datasets, both with each other and with the other Clusters, thus allowing them to effectively share data.


	Project 4:  Inventory of Roster and common roster strategy, global surge capacity 

(USD 160,400)
Objective

Establish a roster of 20 deployable cluster leads, and 20 shelter experts (structural/ civil engineers or related fields) to be mobilized in emergency situations requiring shelter interventions.  

Needs

Evidence for the gap in the availability of sufficient and appropriate personnel to support emergency shelter operations includes: firstly, in recent operations, such as following the South Asian tsunami and response in Pakistan to the Central Asian earthquake; and secondly, in earlier responses, such as in the Balkans and Afghanistan, as well as the earthquakes in Gujarat and Bam. These activities support the global ES Cluster work plan by supporting the overall strategy, especially in building and making available capacity, coordinated with other work plan activities such as training.  

Activities 

The following activities to achieve an online backstop register of emergency shelter personnel are a first step is in having a common way in which to describe experts, and a common strategy and deployment mechanisms.

1. Agree at Working Group level: common criteria for selection, a code of conduct for the cluster members along with a procedure for de-registration, and how the register will be indemnified against claims against it.

2. To assess the stakeholders in Emergency Shelter Cluster on how support may be offered 'upstream' into the community of members, such as through on-line newsletters, mutual technical support fora, and information on training.  

3. Assess, through the consultants, Cluster leads and partners, RedR, NRC, Channel Research, and other stakeholders in Emergency Shelter Cluster, how training materials should be referenced.

4. In consultation at Working Group level, develop a first draft working core register web service, based upon the assessments. 

5. Based on the assessment, consider the need for a set of simple working first draft offline tools, such as a CD and a memory key, reflecting existing tools for the Cluster and the OCHA structure proposed.  

6. Agree on the format and management of the register; the levels of support 'upstream' to members; and whether options are required for offline support.  

7. Complete the secondary development of the online register web service and any offline tools, adding additional material identified through: Cluster leads and partners; during the assessment phase,  online and library research, the ongoing work of the Cluster, and feedback to the Cluster from the operational work of Cluster leads and partners.

8. Following the approval, launch the register service at an appropriate venue.

9. Undertake a validation exercise.

10. Initiate a consistent and methodical programme of screening and maintenance of the online register web service and required offline tools 

Outcomes

Reductions in mortality and morbidity in current and future emergencies are the outcomes desired, through supporting with sufficient and appropriate capacity improvements in the quality, consistency and appropriateness of emergency shelter.   Building the operational capacity of the Cluster is achieved by increasing access to existing human resources, as well as by supporting the community of practice with services and information.  
By the completion of the development of the register by April 2008, there will also be the greatest number possible of members registered on the service, and a positive trend in applications.  In operations, the register will be accessed regularly be the largest possible number of Cluster leads and partners.  In order to maintain and improve the service, feedback opportunities will be in place and monitored, will be logged and analysed, and action will be undertaken as a result in the format and content of the service.  




	Project 5:  Impact Indicators and related Standards for the Response (USD 120,000)

Objective

Develop impact indicators and related standards to monitor effectiveness of the response.

Needs

Although many guidelines exist on shelter response during the emergencies on the related evaluation after implementation, both for conflict-generated crises and natural disasters, there is still room for a consolidated and combined document.  This document can be compiled on the basis of the Sphere Project to develop a “security”/ impact assessment to monitor the effectiveness of the Emergency Shelter Cluster response at the field and global levels against the objectives of the Emergency Shelter Cluster.

Activities 

In consultation with the other cluster members, a consultant may be engaged to carry out the following tasks:

1. Identify the existing standards, tools and guidelines at the global and field levels;

2. Compare, analyze and recommend best practices and/or guidelines containing standards and indicators;

3. Recommend methods on how to apply the standards and impact indicators; and

4. Training strategy on using the indicators.

Outcomes

Tools, standards and impact indicators are in place to measure the effectiveness of the Emergency Shelter Cluster Response at the field and global levels.

In order to coordinate and harmonise UNHCR activities among various clusters, UNHCR established an IDP Advisory Team in April 2006 at HQs.  In addition to UNHCR staff, the team is complemented by a secondee from OCHA and from the office of the Representative of the UN Secretary-General on the Human Rights of Internally Displaced Persons. Since March 2007, the team is led by Senior Coordinator for IDP Operations. Its focus is on operational coordination, representation and interaction with relevant stakeholders including member states.  The cost of the team is to be shared among the three clusters which UNHCR leads or co-leads (Protection, CCCM and Emergency Shelter).  



	FINANCIAL SUMMARY, Annex 1

	PROJECT 1 Budget Items
	USD

	Stockpiling of Shelter and related Non-Food Items to increase the global response capacity, i.e. 25,000 light weight emergency tents, 250,000 fleece blankets and 30 large communal tents.
	5,665,000

	PROJECT 2 Budget Items
	USD

	Organization of training for cluster leads, technicians, field training, training of trainers and standby capacity and development of required training modules.  Development of a logistic management tracking system module and providing 3 training workshops in supply management. 
	922,000

	PROJECT 3 Budget Items
	USD

	Missions cost and preparation of flash discs containing information management system.
	20,000

	PROJECT 4 Budget Items
	USD

	Staff for a total of 8 months person time, various skills required, regional travel to undertake consultation/DSA, regional meetings, hardcopy publication of reports and instruction flyers, computer software and services and consultants.
	160,400

	PROJECT 5 Budget Items
	USD

	Fees for the consultant (s), hardcopy publication of working reports and computer software and services.
	120,000

	
	

	1/3 IDP advisory Team Cost-Sharing
	USD   173,121

	7% Headquarters Overhead Cost
	USD 494,236   

	Sub-total
	USD 7,554,757  

	Minus available resources
	 USD 518,214

	Grand Total,  Annex 1, Funds Requested
	 USD 7,036,543
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	Appealing Agency:
	THE UNITED NATIONS HUMAN SETTLEMENT PROGRAMME (UN-HABITAT)

	Project Title:
	Support to the cluster

	Project Code:
	

	Cluster:
	Emergency Shelter Cluster

	Proposed Funding Channel
	Funds to be channelled from UNHCR to UN-HABITAT

	Cluster Benchmark under which this project falls:
	1, 2, 6, 7, 8, 9, 10, 11

	Cluster Objective under which this project falls:
	2.1  

	Sub-contracting organizations:
	To be determined

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	USD  958,800

	Funds Requested:
	USD  958,800


	Project 1: Senior Technical Officer for Cluster Support (USD 180,000)
Objective

To build the capacities of the cluster at the global level to better respond to crisis situations in the shelter sector.  

Needs

This need was recognised during the humanitarian cluster reform, was reflected in the last 2006 Global Cluster Appeal and funded for the period 2006-2007. It is expected to maintain this P4 position for one more year in order to ensure continuity of the work done until the moment and to reinforce the capacity of the Global Shelter Cluster in support of the local level.

Activities 

1. Provision of expertise in physical planning;

2. Provision of expertise in emergency-transitional shelter response;

3. Advise and support on shelter issues during complex emergencies as well as natural disasters;

4. Enhance cluster capacity through cluster members;

5. Network support and sustainability after emergency operations;

6. Deployable capacity for new emergencies.

Outcomes

Senior Technical Support to the Global Cluster.


	Project 2: Establishment of Shelter Needs Assessment Methodology (USD 194,700)
Objective

Establish an inter-agency shelter needs assessment methodology. Train stakeholders in the use of the established methodology.  

Needs

An initial damage and capacity assessment that will lead to an immediate needs assessment for shelter after crisis situations providing all the shelter actors with a uniform analysis and recommendations on the response for the sector is, at the moment, inexistent. The shelter response during emergencies is based on many different analyses from the different actors. However, a uniform methodology accepted and endorsed by all the shelter responders during emergencies would definitively improve the response in this area and would extract basic/primary information also needed for subsequent processes. This gap is recognised among the members of the Emergency Shelter Cluster and therefore included in the Cluster’s Workplan 2007-2008. This tool will form the shelter part of the Light Need Assessment methodology creating an inter-cluster approach and maximising funds for the production of the different components in especial in the training part. Part of this approach is the training for the use of the tool from the shelter responders.  
Activities 

· Collection of practices, case studies, lessons learned, experiences and prototypes of emergency shelter assessments during the latest humanitarian interventions;

· Analysis of collected materials;

· An improved website with materials collected and analysed linked to the cluster website; 

· Production of a shelter needs assessment tool based on previous steps and the two fundamental pillars; damage and capacity assessment of shelter.
· Training for the use of the tool (initially for the Emergency Shelter Cluster, shelter responders to crisis situations and it is envisaged that this training will also expand to local capacities).
Outcomes

1. A simple, easy to use tool that will provide emergency shelter humanitarian actors with an initial point for assessing damages, capacities and therefore needs on the shelter arena.

2. A website where this tool will be available together with other reference material.



	Project 3: Global Consultation for Case Specific Action – Shelter Cluster Strategy (USD 61,600)
Objective

To consult, agree on and find endorsement from the different shelter players on what is needed for an effective and efficient response (including what should be provided by the coordinating agency during the emergency) and; to consult, agree and find endorsement from the different actors on a list of generic tools, methodologies and guidelines to facilitate the work during an emergency situation.
Needs

The members of the Cluster agreed to a Global Consultation for Case Specific Action for a better, more predictable, effective, efficient, and accountable response by coordinating the response among all emergency shelter actors.

Activities 

Phase One: Development and collection of Draft Tools

1. Global Emergency Shelter Cluster initial list of suggested tools and guidance notes; 

2. Global Cluster members collect relevant tools from respective missions ( Indonesia, Kenya/ Somalia, Sri Lanka, Philippines and Mozambique);

3. Global Cluster collates information and develops draft generic tools. 

Phase Two: Consultation 

4. Correspondence to identified participants for expectations from the coordinationand proposing a draft list of basic material to facilitate the response in the field;

5. Using existent networks, future meetings, workshops and seminars when possible;

6. Using active cluster member’s country offices and current programmes;

7. Field missions to locations where lessons learned can be extracted, including through holding regional workshops and taking advantage of situations where relevant people are already gathered;

8. Desk Study: reviewing and extracting pertinent information from assessments and evaluations to integrate lessons already articulated from major analyses of emergency response programming.

Phase Three: Consolidation

9. All relevant feedback will be consolidated, reviewed and distributed again to committed participants for final endorsement. 

Outcomes

1. Strong partnership, collaboration and good coordination among local community, international and national NGOs, public and private sectors, local and national governments and UN agencies, the Red Cross/Crescent Movement and IOM on the emergency shelter response. 
2. A clear and comprehensive list of aids (tools, methodologies and guidelines) to facilitate the work of emergency shelter actors in the field, as well as a collection of drafts of such tools that could be used as a starting point for developing generic ones.


	Project 4: Risk mapping for Strategic Planning of Shelter Response (USD 319,000)
Objective

Application of a simplified risk mapping tool to 1) produce Shelter Response Plans for high-earthquake risk areas based on risk scenarios and 2) facilitate and optimise emergency response to major earthquakes
Needs

The extension of damage after a disaster of certain magnitude requires the urgent provision of shelter to protect the lives and well being of the survivors and avoid the increase of the already large number of casualties. Shelter provision is also the first step towards the recovery of the affected communities. 

The usually chaotic situation at all levels that results from the physical, human, and economic impacts of the disaster, makes it difficult to provide quick shelter response. It makes sense, therefore, to develop in advance strategies for shelter procurement, preparation and deployment. These strategies need to be based on realistic and accurate risk estimates (that is, the potential damage) that provide information not only on the magnitude of damage but also on its geographic distribution, characteristics, and causes.
Activities 

First Phase: Tool development and calibration 

1. The existing RADIUS tool, which has already been applied for, among other applications, the incorporation of risk management in urban development plans and the development of risk reduction action plans in more than 30 cities worldwide, will be adapted for its specific application in the development of Shelter Response Strategic Plans.

2. The adapted tool will be applied to two actual recent earthquake disasters (in Pakistan and El Salvador) for calibration and verification of its usefulness, scope, and limitations.

Second Phase: Actual application in high-earthquake risk areas 

3. The adapted tool will be applied in cities of 3 high-earthquake risk countries (Nepal, Turkey, and Chile) to develop Shelter Response Strategic Plans in collaboration with local authorities and institutions
Outcomes

1. A calibrated and widely accepted tool for the development of Shelter Response Strategic Plans

2. Shelter Response Strategic Plans for cities in 5 high-earthquake risk countries worldwide

3. Trained officers, both at the local and international level, in the application of this tool and the development of Shelter Response Strategic Plans

4. A methodology that can be replicated anywhere else in the world to prepare Shelter Response Strategic Plans

	Project 5: Shelter Options for Emergency – Recovery Response (USD 203,500)
Objective

Guidelines for emergency shelter construction and design with a range of shelter options for the response and in view of maximising emergency funds and creating the foundation for a more sustainable solution.  
Needs

This need is recognised among the members of the Emergency Shelter Cluster and therefore included in the Cluster’s Work Plan 2007-2008. This tool will form part of an operational response manual where successful lessons and experiences from previous emergencies will be applied and methods as well as material constructions will be recommended considering local materials and resources.  

A full range of shelter options according to the context and approval of the local community would definitely improve the response and create the foundations for a more sustainable solution.
Activities 

1. Collection of practices, case studies, lessons learned, experiences and prototypes of emergency shelter constructions during the latest humanitarian interventions (the initial collection will start with the members of the Emergency Shelter cluster and their networks);

2. Analysis of collected materials and classification by commonalities;

3. Endorsements based on the impact from the different experiences and building and material techniques; 

4. Production of a shelter manual based on previous steps and selecting specific successful cases;
5. Training for the use of the manual and dissemination (initially for the Emergency Shelter Cluster, shelter responders to crisis situations and it is envisaged that this training will also expand to local capacities).
Outcomes

1. Guidelines for emergency shelter construction and design with a range of shelter options and materials;

2. A website and manuals where these guidelines are available together with other reference material.


	FINANCIAL SUMMARY

	PROJECT 1 Budget Items
	USD

	Staff
	180,000

	Sub-total
	180,000 

	PROJECT 2 Budget Items
	USD

	Staff Preparation of desk study, draft framework and case-study methodology
	24,000

	Operation Guidelines Preparation, Training meeting (3 regions Africa, Asia and Latin America), Printing, Communications, Dissemination
	153,000

	Administration Monitoring, reporting and support cost
	17,700

	Sub-total
	194,700 

	PROJECT 3 Budget Items
	USD

	Staff Preparation of desk study, draft framework and case-study methodology
	8,000

	Operation Collection of material  - Missions (3 regions Africa, Asia and Latin America
	48,000

	Administration Monitoring, reporting and support cost
	5,600

	Sub-total
	61,600 

	PROJECT 4 Budget Items
	USD

	Staff Consultancy
	40,000

	Operation Technical Workshop, Application of methodology in 3 countries, Two workshops to evaluate progress and results, Missions
	250,000

	Administration Monitoring, reporting and support cost
	29,000

	Sub-total
	319,000

	PROJECT 5 Budget Items
	USD

	Staff Preparation of desk study, draft framework and case-study methodology
	48,000

	Operation Guidelines Preparation, Collection of material  - (3 regions Africa, Asia and Latin America), Printing, Communications, Dissemination
	137,000

	Administration Monitoring, reporting and support cost
	18,500

	Sub-total 
	203,500

	Minus available resources
	0

	Grand Total,  Annex 2
	USD   958,800 
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	Appealing Agency:
	THE INTERNATIONAL ORGANIZATION FOR MIGRATIOM (IOM)

	Project Title:
	Enhanced shelter capacity  (organizational strengthening)

	Project Code:
	

	Cluster:
	Emergency Shelter Cluster

	Proposed funding channel
	Funds to be channelled from UNHCR to IOM

	Cluster Benchmark under which this project falls:
	1, 2, 3, 4, 6, 7, 8, 9, 10, 11



	Cluster Objective under which this project falls:
	6.1, Increasing emergency shelter capacity to be an effective and predictable partner to ensure the immediate needs of those displaced are addressed. 

	Sub-contracting organisations:
	To be determined

	Project Duration:
	April 2007- April 2008

	Total Project Budget:
	USD  460,000

	Total Funds Requested:
	USD  460,000


	Objective

Increasing emergency shelter capacity to be an effective and predictable partner to ensure the immediate needs of those displaced are addressed.

Needs

IOM is contributing to the cluster approach actively as a partner with significant experience in successful on-the-ground shelter operations.    This project contributes directly to the achievement of the objectives established by the Emergency Shelter Global Cluster 2007 workplan.  There are two overall objectives for IOM. The first is to carry out its role in supporting the collaborative nature of the Cluster and the second is to increase its operational preparedness.  This will improve effective and predictable response in emergency shelter responses.  

Activities 

This project aims to enhance IOM’s shelter response interventions through implementation of several activities.

1. Internal Capacity Building (USD 360,000)

· Emergency shelter staff – with the technical experience to coordinate the cluster activities at global level;

2. Field Operational Response  (USD 100,000) 

· Rapid deployment of shelter officers to assist in humanitarian responses to assess shelter requirements and assist inter-agency country teams and IOM missions.

Outcomes

· Consistent standards and guidelines are in place in IOM responses

· increased capacity of IOM to respond to humanitarian missions in shelter situations 

Through its participation on the Global Shelter cluster, IOM contributes to:

· Increased contribution of IOM to the Shelter Cluster through input enriched by field experience and participation.

· Standardized assessment and monitoring mechanisms developed and disseminated;

· Advancement of guidelines, tools and policies through the field workshops and lessons learned.

Through its participation on the Global Shelter cluster, IOM expects:

· Enhanced knowledge and capacity of IOM staff on emergency shelter response by receiving training provided by focal point agencies.



	FINANCIAL SUMMARY

	Budget Items
	USD

	Employment of emergency shelter staff with technical experience to coordinate the cluster activities at global levels.
	360,000

	Deployment of shelter officers to assist in humanitarian responses to assess shelter requirement and assist inter-agency country teams (Operational response).
	100,000

	Sub-total
	USD 460,000

	Minus available resources
	0

	Grand Total, Annex 3
	USD  460,000
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	Appealing Agency:
	CARE INTERNATIONAL 

	Project Title:
	Implementation of Environmental Principles on Emergency Shelter and stockpiling for the emergencies

	Project Code:
	

	Cluster:
	Emergency Shelter Cluster

	Proposed funding channel
	Funds to be channelled from UNHCR to CARE International

	Cluster Benchmark under which this project falls:
	1, 2, 6, 7, 8, 9,10,11



	Cluster Objective under which this project falls:
	11.1

	Sub-contracting organisations:
	To be determined 

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	USD  425,000

	Funds Requested:
	USD  425,000


	Needs

For more than a decade, the international community has recognised that an effective humanitarian response must address and take into consideration environmental concerns. If environmental issues are not incorporated into humanitarian response, these efforts are less effective and can cause additional harm to emergency survivors in the short term or impact livelihood in the medium term. Failing to take environment into account can also increase vulnerability to future emergencies thereby undermining recovery and development gains.

In the effort to mainstream environment, there have been a number of initiatives, including development of guidelines and tools, ad hoc training programmes, and development of various tools to strengthen the humanitarian community’s ability to recognise environment as part and parcel of the operation. However, recent emergencies (Tsunami, Pakistan earthquake and Darfur) indicate that one of the main challenges faced by the humanitarian actors is ensuring that information and procedures on sound environmental management are in use in a timely manner. In addition, mainstreaming of environmental issues has been less successful for various reasons ranging from lack of awareness, will and/or the weak role or position of emergency environmental actors.

Among clusters facing considerable challenges in mainstreaming environmental issues is the Emergency Shelter Cluster. In some operations, planners have not considered or put into practices environmental considerations during site selection, planning, development, shelter construction and decommissioning of sites. Often environmental damage becomes apparent only after the planner had left, and environmental specialists are consulted only after programmes have been implemented and adverse impacts have already taken place, i.e. when it is often too late.  Identifying critical environmental considerations in emergency shelter, site selection, material sourcing, construction, management and decommissioning will minimize adverse impacts on the environment. Therefore the provision of simple, specific, implementable practical guidance to both decision-makers and practitioners on how to address specific issues and take quick and appropriate action is deemed necessary in emergency shelter response.  Being faced with environmental issues, the Emergency Shelter Cluster is seeking guidance and support to ensure that these issues are identified and addressed in emergency shelter activities in order to avoid unnecessary negative impacts. 

Note: At the cluster level, Care International will work in close cooperation with UNHCR and UNEP in terms of delivering cluster-specific technical guidance, training and field-level expertise.  

Activities  (USD 425,000)

1. Develop a generic policy document covering the environmental aspects of shelter activities;

2. Develop and pilot a standardized guidance and shelter impact assessment checklists for use by non-specialists in the field to quickly identify salient environmental issues during pre-emergency, immediate, site specific assessment, development and decommissioning of shelter;

3. Develop and pilot guidance and checklists for the rapid assessment of post-emergencies environmental issues related to shelter activities for use by non-specialists;

4. Develop and pilot a training module including the checklists and guidance on environmental issues related to shelter for shelter practitioners and environmental advisors (a training module will be designed to fit into the broad shelter training programme); 

5. Develop and disseminate emergency intervention guidance pamphlets on energy, procurement, waste management and watsan;

6. Monitor the use of checklists and guidance with partners implementing projects/programme during emergencies; and

7. Produce a consolidated guidance and checklists final document. 

Outcomes

1. Improved integration of environmental issues into shelter operations leading to a reduction in negative environmental impacts;

2. Best practices for mainstreaming environment in emergency shelter projects and programmes adopted; and

3. Registration and gathering of IDPs made possible.



	FINANCIAL SUMMARY

	Budget Items
	US $ 

	Staff and consultants to develop generic policy document on environmental aspects of shelter activities.
	300,000

	Training component of the project on development and pilot a training module including checklist and guidance on environmental issues, etc.
	100,000

	Administration part of the project, document production, copies, stationery, etc.
	25,000

	Sub-total
	USD  425,000

	Minus available resources
	0

	Grand Total, Annex 4
	USD  425,000
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	Appealing Agency:
	THE SHELTER CENTER

	Project Title:
	A. Consistent standards and specifications for key shelter NFIs.  

 B. Guidelines on climatic, topographic and cultural variations.

	Project Code:
	

	Cluster:
	Emergency Shelter Cluster

	Proposed funding channel
	Funds to be channelled from UNHCR to the Shelter Center

	Cluster Benchmark under which this project falls:
	1, 2, 6, 7, 8, 9, 10, 11

	Cluster Objective under which this project falls:
	2.2

	Sub-contracting organisations:
	

	Project Duration:
	April 2005 - April 2008

	Total Project Budget:
	USD 108,800

	Funds Requested:
	USD 108,800 


	Needs

Evidence for the gaps that these two activities address can be found in recent responses: in Pakistan, packages of NFIs were not all appropriate for sheltering families until homes are reconstructed, a process which usually takes a number of winter and summer seasons; while in Sri Lanka following the South Asian tsunami, when resources were less constrained, equipment such as tents developed to support post-conflict shelter was not always appropriate to natural disaster response, which required less mobility and greater durability.  

Further evidence may be found in the use of cotton canvas family tents still used by all major implementers, each to slightly different specifications, and yet most made in the same factories and intended for the same beneficiaries.

These activities support the global cluster work plan by supporting the overall emergency shelter strategy, guidelines for initial shelter assessment, and stocktaking of shelter and related NFI stockpiles and information database with clear and consistent specifications for shelter NFIs, combined with clear guidance on their use.

Activities 

Activity A: support the revision of specifications and standards for key shelter NFIs; and 

Activity B: support the development of guidance for identifying and reflecting climatic and cultural variations in specifications and standards for key shelter NFIs 

1. Identify both the existing and the planned mechanisms for specifications and standards for key shelter NFIs, involving the widest possible group of stakeholder agencies.

2. Identify sources of good practice in appropriate cross cutting issues, including gender and the environment, and seek to involve the responsible agencies in the Activity.

3. Based upon this work, identify methods of increasing communications between the existing and the planned mechanisms for specifications and standards for key shelter NFIs, including workshops and events such as the Shelter Meeting.

4. To inform the revision of specifications and standards, draft guidance for identifying and reflecting climatic and cultural variations in the key shelter NFIs (Activity B), and circulate for review to stakeholder agencies (1).

5. Collate the specifications revised through existing mechanisms, so that they are available via Cluster web services, and so that they may inform the development of Cluster projects.   

6. Collate the standards revised through existing mechanisms, so that they are available via Cluster web services, and so that they may inform the development of Cluster projects

7. Through the review stakeholders (1.), support and promote the integration of specifications and standards into wider policy, guidelines, and catalogues.
Outcomes

Reductions in mortality and morbidity in current and future emergencies are the outcomes desired, through improving the quality, consistency and appropriateness of imported and locally-procured shelter NFIs.   

Improvements should be made in the efficiency and effectiveness of capacity and resources, from strategic to local implementation levels. Opportunities should be enhanced for coordination with other cluster NFI programmes. The Activities should offer a solid foundation to the further development of good practice in agreeing within operations consistent and comprehensive NFI packages, appropriate to different cultures, climates, seasons, settlement options, and phases of response.
By the completion of both activities in April 2008, the greatest number possible of agencies involved in Emergency Shelter will have participated in the process, endorsing and integrating results.  Integration will also be maximised into existing activities, as well as other relevant projects and activities of the Emergency Shelter Cluster. 

 

	FINANCIAL SUMMARY

	Budget Items
	US$ 

	Staff, a total of 8 months person time with required various skills, staff equivalent to officer grade of IFRC.
	62,000

	Inputs, cost of regional travel to undertake consultation/DSA, regional meetings, hard copy publication of interim reports, hard copy publication of final specifications and guidelines, etc.
	19,100

	Administration, contract management for consultant , meetings/ venues, administration of computer system, reporting to cluster including accountability to donors, legal services, overhead costs, etc.
	27,700

	Sub-total
	USD  108,800

	Minus available resources
	0

	Grand Total, Annex 5
	USD  108,800
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	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	Emergency Shelter

	Proposed funding channel
	Funds for this project should be provided to UNHCR as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.
Annex 6: Emergency Telecommunications 
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	Appealing Agency:
	UNITED NATIONS OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA)

	Project Title:
	Coordination of the Emergency Telecommunications Cluster

	Project Code:
	

	Cluster:
	Emergency Telecommunications

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (OCHA)

	Cluster Benchmark under which this project falls:
	Development of standards and policies, Resources pooled and complementary efforts through enhanced partnerships ensured, Material stockpiles established and maintained, Surge capacity and standby rosters established and maintained,  Access to appropriate technical expertise secured, Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity

	Objective:
	To support the ETC by providing: overall coordination, preparedness, standards, standard operating procedures (SOPs), evaluation mechanisms, activation of response, information management and outreach, and inter-cluster liaison.

	Sub-contracting organisations:
	

	Project Duration:
	15 April 2007 to 15 April 2008 and ongoing mainstream operation thereafter.

	Total Project Budget:
	US$ 545,478

	Funds Requested:
	US$ 262,669


	Needs

Improved coordination to ensure that Inter-Agency service provision in emergencies is more timely, predictable and effective is support of UN agencies and humanitarian partners. 

Activities 

The principle activities will be in the areas of: standards and policy-setting, building response capacity and providing operational support including the information management system.

Outcomes

Effective coordination of three large emergencies through the adoption of standard ICT solutions, appropriate standard operating procedures, and supported by appropriate information management tools and establishment of best practices.


	FINANCIAL SUMMARY

	Budget Items
	$US

	Cost of Staff & related ancillary costs
	434,724

	Cost of equipment & travel
	110,148

	OCHA Programme Support Cost (PSC)
	70,833

	Sub-total
	545,478

	Minus available resources
	282,809

	TOTAL
	262,669
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	Appealing Agency:
	UNITED NATIONS WORLD FOOD PROGRAMME (WFP)

	Project Title:
	Coordination and provision of Security Telecommunication services within the Emergency Telecommunications Cluster

	Project Code:
	

	Cluster:
	Emergency Telecommunications

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (WFP)

	Cluster Benchmark under which this project falls:
	Development of standards and policies, Resources pooled and complementary efforts through enhanced partnerships ensured, Material stockpiles established and maintained, Surge capacity and standby rosters established and maintained, Access to appropriate technical expertise secured, Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity

	Objective:
	To support the ETC through the definition and implementation of field Inter-Agency security telecommunication projects, ensuring availability and distribution of Inter-Agency standards and their application.

	Sub-contracting organisations:
	

	Project Duration:
	15 April 2007 to 15 April 2008 and ongoing mainstream operation thereafter.

	Total Project Budget:
	US$2,394,613

	Funds Requested:
	US$2,135,467

	Needs

To address the identified gaps in human resources, global strategic stockpiles of equipment, capacity building and training, partnerships and response capacity that are required in order to provide security telecommunication services to ensure timely, predictable and effective inter-agency telecommunications for humanitarian agencies involved in three large emergencies per year, two of which would be concurrent.

Activities 

The main activities for 2007 are designed to address the identified gaps and include:

(a) Building dedicated human resources, (b) Maintaining global strategic stockpiles, (c) Capacity building and training, (d) Building and improving partnerships, (e) Improving response capacity.

Outcomes

· Effective provision of security telecommunication services and predictable response to three large emergencies;

· Enhanced emergency response and local capacity through: (a) easy access to documentation, guidelines and best practices, (b) alignment of security tools with new business requirements;

· Enhanced local capacity through the delivery of emergency management and cluster-related training;

· Faster and better resourced operations through: (a) better understanding from commercial providers, donors and humanitarian actors of ETC’s needs and role, (b) reduced planning time due to pre-assessment and capacity mapping.


	FINANCIAL SUMMARY

	Budget Items
	$US

	Cost of Staff & related ancillary costs 
	612,325

	Cost of equipment & freight (one additional emergency stock)
	529,223

	Policy and standard setting
	150,000

	Developing partners’ capacity
	800,000

	Administrative costs / contingency
	146,408

	WFP Program cost (ISC)
	156,657

	Sub-total
	2,394,613

	Minus available resources
	259,146

	TOTAL
	2,135,467
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	Appealing Agency:
	UNITED NATIONS FUND FOR CHILDREN (UNICEF)

	Project Title:
	Coordination and provision of Data Communications within the Emergency Telecommunications Cluster

	Project Code:
	

	Cluster:
	Emergency Telecommunications

	Proposed funding channel
	Funds should be channelled directly to the appealing agencies

	Cluster Benchmark under which this project falls:
	Development of standards and policies, Resources pooled and complementary efforts through enhanced partnerships ensured, Material stockpiles established and maintained, Surge capacity and standby rosters established and maintained,  Access to appropriate technical expertise secured, Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity

	Objective:
	To support the ETC by ensuring the standardization of a Data Communications emergency response approach and subsequent coordination and provision of data-communications to the UN and NGO community to allow field emergency response staff to perform their crucial duties in an efficient and cost- effective manner. 


	Sub-contracting organisations:
	Swedish Rescue Services Agency (SRSA)

	Project Duration:
	15 April 2007 to 15 April 2008 and ongoing mainstream operation thereafter.

	Total Project Budget:
	US$2,538,960

	Funds Requested:
	US$1,996,753


	Needs

There is still a need to improve the coordination of data communications provision for the humanitarian community during an emergency.  Improved coordination consists of Data Communications response management tools, technical equipment standards and available, qualified personnel to ensure that data communications service provision in emergencies is timely, predictable and effective.  

Activities 

· Standards and policy-setting: a Data Communications response procedure will be finalized, tested and implemented in emergency responses.

· Building response capacity: Response capacity will be strengthened by utilizing a strategy based on leveraging existing resources from our standby partners. Data Communications emergency responders will be identified, trained and placed on standby. The remaining requirement for Data Communications equipment of a minimum pre-stock for two emergencies will be procured and strategic equipment storage locations identified.

· Operational support: Needs assessments on staffing, equipment, funding and capacity mapping at the country level will be undertaken, including capacity mapping of ETC partners.  In addition, existing standby partner agreements will be revised and new agreements established for the provision of data communications support.

Outcomes

Improved coordination and provision of Data Communications during emergency response through the use of standard procedures, tools, qualified emergency responders and immediately deployable equipment.  



	FINANCIAL SUMMARY

	Budget Items
	$US

	Staff capacity 
	532,000

	Coordination and training 
	752,000

	Equipment prestock
	1,100,000

	Administration
	154,960

	Sub-total
	2,538,960

	Minus available resources *
	542,207

	TOTAL
	1,996,753


· First Quarter 2007 expenditures were more than estimated, thus the carryover is lower.

Annex 7: Health 

Health Project 1 OF 6

	Appealing Agency:


	 WORLD HEALTH ORGANIZATION (WHO)

	Project Title:
	Global Health Cluster Guidance and Tools

	Project Code:
	

	Cluster:
	HEALTH CLUSTER 

	Proposed funding channel
	Funds for this project will be used by WHO or other Health Cluster partners to implement included activities as decided through consensus 

	Cluster Benchmark under which this project falls:
	Sectoral standards consolidated and disseminated and, where necessary, developed; Best practice for this sector collected and disseminated.

	Cluster Objective under which this project falls:
	Guidance and tools developed and disseminated and used at country level 

	Sub-contracting organisations:
	To be identified

	Project Duration:
	April 2007 to April 2008

	Total Project Budget:
	$1,147,000 (of which 401,000 were received through 2006 appeal)

	Funds Requested:
	$746,000


	Needs

The development and wide endorsement and use of guidance and tools in key areas of humanitarian health is one of the five strategic priorities of the work of the global health cluster.  There are clearly identified gaps in coordination and management skills in humanitarian health as well as weaknesses in response resulting from a lack of commonly agreed upon approaches, standards and tools.  The use of common guidance and tools at the country level promotes common approaches to emergencies that will save time, avoid duplication of efforts, and improve understanding and communication between partners.  The self-assessment that was carried out in 2006, as well as feedback from global partners and country clusters, has made this project (and these products) one of the priority outputs of the health cluster to increase its capacity for health in emergencies.  In addition, the Health Cluster aims to continue to support the IASC Task Force on Mental Health and Psychosocial Support by appealing for another US$75,000 for translating, printing and supporting the roll out of its guidance (US$25,000 has already been provided to the Task Force by the Health Cluster with 2006 funding).  The Protection Cluster is appealing for the other half of the required $200,000 funding for this Task Force.

Activities 

This project aims to develop, field test, translate, print and disseminate the following guidance and tools which have been agreed upon by global partners and supported by various country clusters: (1) guidance on health management and coordination including how to build partnerships, reach consensus and work with other clusters, (2) tools for stakeholder mapping and health services mapping, (3) guidance and tool for developing a strategic plan and an action plan, (4) guidance based on lessons learned on gap identifying and filling, (5) guidance on health aspects of the recovery phase, (6) guidance on advocacy and resource mobilization, (7) guidance on building local capacity, (8) guidance on cross-cutting issues in health, (9) guidance on information management and (10) guidance on logistics.  All Health Cluster guidance will integrate cross-cutting issues such as gender, environment and HIV/AIDS.  In addition, the Health Cluster is appealing for funds to develop specific guidance on environmental health in emergencies and HIV/AIDS health interventions in emergencies.  Once finalized and endorsed by global partners, these products will be published in a simple and easy to carry pocketbook and/or flash drive for use at the country level. 

Outcomes

Guidance and tools developed based on standards, lessons learned and best practices, field tested, widely endorsed by health cluster partners, and widely disseminated and used at the country level. By providing guidance that is endorsed by all partners, widely disseminated, and regularly used by country cluster partners during emergencies, the humanitarian health response will be more predicable and effective, with less duplication of efforts, and more complementary work within a common approach.  

	FINANCIAL SUMMARY

	Budget Items
	US $

	Consultants
	585,000

	Related travel and field visits
	120,000

	Field testing and piloting
	108,000

	Translation, printing, dissemination
	110,000

	Support to IASC Task Force on Mental Health for printing, translation and roll out
	100,000

	Databases and health library
	124,000

	Sub-total
	1,147,000

	Minus available resources
	401,000

	TOTAL
	746,000
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	Appealing Agency:


	 WORLD HEALTH ORGANIZATION (WHO)

	Project Title:
	Global Health Cluster Information Management System

	Project Code:
	

	Cluster:
	HEALTH CLUSTER 

	Proposed funding channel
	Funds for this project will be used by WHO or other Health Cluster partners to implement included activities as decided through consensus

	Cluster Benchmark under which this project falls:
	Sectoral standards consolidated and disseminated and, where necessary, developed; Best practice for this sector collected and disseminated.

	Cluster Objective under which this project falls:
	Common Information Management System established and widely used

	Sub-contracting organisations:
	To be identified

	Project Duration:
	April 2007 to April 2008

	Total Project Budget:
	2,042,000 (of which 758,000 were received through 2006 appeal)

	Funds Requested:
	1,284,000

	Needs

Currently there is no common system for gathering and consolidating emergency health data from assessments, tracking, surveillance and monitoring efforts.  Therefore, the development and wide endorsement of a single information management system is seen as essential to an improved health response and is one of the five strategic priorities of the work of the global health cluster.  Such a system would quicken the gathering, consolidation, sharing and analysis of information which would in turn expedite the ability of health partners to make recommendations, and develop an evidence-based strategic plan and action plan.  This will also facilitate gap identification and also decision making on resource allocation from joint funding sources at the country level. 

Activities 

The project aims to (1) develop the health component of both a rapid and a comprehensive inter-cluster assessment tool, (2) establish a common health assessment, monitoring, surveillance and tracking information management system, (3) mainstream health information into the global humanitarian information management system, (4) increase availability of sex and age disaggregated data for better programming, and (5) produce guidance for the global and country level stakeholders, as part of the health cluster pocketbook of guidance and tools.

Outcomes

A common Health Information Management System established and widely used; Rapid and comprehensive inter-cluster assessment tools developed, disseminated and used at country level; related guidance developed, endorsed and included in health cluster pocketbook of guidance and tools.  This system will improve data gathering and analysis, and lead to better decision making and resource allocation based on evidence which will lead to better identification and filling of health needs and gaps in emergencies. 




	FINANCIAL SUMMARY

	Budget Items
	Us $

	Consultants
	709,000

	Staff
	130,000

	Expert consultations
	203,000

	Regional work shops 
	120,000

	HNTS start up and central level management 
	615,000

	Country health profiling 
	265,000

	Sub-total
	2,042,000

	Minus available resources
	758,000

	TOTAL
	1,284,000


Health Project 3 OF 6 
	Appealing Agency:

	 WORLD HEALTH ORGANIZATION (WHO

	Project Title:
	Global Health Cluster Rosters, Health Stockpiles and System for Rapid Deployment

	Project Code:
	

	Cluster:
	HEALTH CLUSTER 

	Proposed funding channel
	Funds for this project will be used by WHO or other Health Cluster partners to implement included activities as decided through consensus

	Cluster Benchmark under which this project falls:
	Surge capacity and standby rosters established and maintained; Access to appropriate technical expertise secured; Material stockpiles established and maintained; Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity

	Cluster Objective under which this project falls:
	Rosters and emergency stockpiles established and rapid deployment functioning

	Sub-contracting organisations:
	To be identified

	Project Duration:
	April 2007 to April 2008

	Total Project Budget:
	1,582,000 (of which 298,000 were received through 2006 appeal)

	Funds Requested:
	1,284,000


	Needs

An efficient and well run emergency operation requires access to, and the rapid deployment of, the necessary human and material resources.  The Global Health Cluster has identified this as a current gap in the humanitarian health response and therefore includes this objective as one of its five strategic priority areas.  The Humanitarian Response Review in 2005, the self assessment and feedback from partners and WHO country offices highlight the need to build surge capacity in this way.    
Activities 

This project includes (1) the establishment of a roster of experienced, qualified and trained Health Cluster Field Coordinators, including establishing selection and hiring processes, ensuring that anyone on the roster has undergone the necessary training (with integration of cross-cutting issues), procuring individual equipment for those being deployed; (2) the creation of a database of other technical health experts for future rosters; (3) the establishment of regional stockpiles of emergency health supplies which will include hiring logistics support staff, procuring and placing supplies, and establishing systems to ensure rotating and continuously available stocks including those for cross-cutting areas such as environment, gender and HIV/AIDS, (4) the development of administrative procedures, a logistics platform and deployment mechanisms to ensure rapid deployment during emergencies, and (5) the development of guidance on logistics and guidance on environmentally friendly procurement practices.  Note that activities 3 and 4 are taken from a proposal for joint work between WHO and WFP. The Logistics Cluster is appealing for other required funds for this joint work.  

Outcomes

A roster of trained HCFC with the necessary selection and deployment systems functioning; a database of other health experts for additional future rosters which will include technical, support and cross-cutting areas of expertise; regional stockpiles of emergency health supplies and the necessary logistics platform and delivery systems functioning; and guidance on environmentally friendly procurement and delivery practices. These products will increased the surge capacity of the health response by increasing numbers of qualified human resources rapidly available for emergency health response and by increasing quick access to emergency health supplies. This increased surge capacity will lead to a more effective and predictable emergency health response.



	  FINANCIAL SUMMARY

	Budget Items
	US 

	Consultants
	109,000

	Database and roster IT
	36,000

	Training and field exposure for HCFC
	81,000

	Rapid deployment system
	36,000

	Personal equipment for deployment
	20,000

	Stockpiles
	960,000

	Logistics platform
	340,000

	Sub-total
	1,582,000

	Minus available resources
	298,000

	TOTAL
	1,284,000


Health Project 4 OF 6 
	Appealing Agency:


	 WORLD HEALTH ORGANIZATION (WHO)

	Project Title:
	Global Health Cluster Capacity Building of National Stakeholders

	Project Code:
	

	Cluster:
	HEALTH CLUSTER 

	Proposed funding channel
	Funds for this project will be used by WHO or other Health Cluster partners to implement included activities as decided through consensus

	Cluster Benchmark under which this project falls:
	Emergency preparedness and long term planning undertaken; Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity

	Cluster Objective under which this project falls:
	Capacity of National Stakeholders Strengthened



	Sub-contracting organisations:
	To be identified

	Project Duration:
	April 2007 to April 2008

	Total Project Budget:
	247,000

	Funds Requested:
	247,000


	Needs

The strengthening of the capacity of national stakeholders from government, civil society and local organizations and institutions is at the heart of all the work of the Global Health Cluster.  Recognizing the need for increased national capacities in emergency preparedness, response and recovery, the Global Health Cluster has identified this as one of its five strategic priority areas.    

Activities 

For this project, the Global Health Cluster will (1) define capacity building for health cluster purposes, (2) develop lists of areas in which it will work in national capacity building, (3) develop a strategy and action plan for capacity building demonstrating national capacity building as a major focus of all health cluster work, (4) produce guidance on how to build local capacity for emergency health, and (5) develop training materials for capacity building of national actors in health which integrate cross-cutting areas such as environment, gender and HIV/AIDS in health.

Outcomes

A definition, strategic paper, action plan and guidance on national level capacity building in emergency preparedness, response and recovery developed, disseminated and put into action at the global and country levels; training opportunities supported or developed in specific areas of emergency health for national stakeholders. These efforts will ensure more effective mitigation, preparation and  response capacity at the country level by national stakeholders, affording at risk countries more resilience and quicker movement to recovery and rebuilding.



	FINANCIAL SUMMARY

	Budget Items
	US $

	Consultant for strategy and guidance
	72,000

	Consultants for developing training materials/database
	125,000

	Production of training materials
	50,000

	Sub-total
	247,000

	Minus available resources
	0

	TOTAL
	247,000
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	Appealing Agency:


	 WORLD HEALTH ORGANIZATION (WHO)

	Project Title:
	Strengthening Global Health Cluster Collaboration to Build Capacity and Provide Operational Support to Country Clusters

	Project Code:
	

	Cluster:
	HEALTH CLUSTER 

	Proposed funding channel
	Funds for this project will be used by WHO or other Health Cluster partners to implement included activities as decided through consensus

	Cluster Benchmark under which this project falls:
	Resources pooled and complementary efforts through enhanced partnerships ensured; Needs for human, financial and institutional capacity assessed; Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity

	Cluster Objective under which this project falls:
	Global Health Cluster Working Collaboratively to Build Capacity and Provide Operational Support to Country Clusters

	Sub-contracting organisations:
	To be identified

	Project Duration:
	April 2007 to April 2008

	Total Project Budget:
	1,450,800 (of which 533,342 were received through 2006 appeal)

	Funds Requested:
	917,458


	Needs

The projects in this appeal are all dependent on the dedication and commitment of the Global Health Cluster partners and the support of the donor community.  Global partners are now meeting and communicating regularly in person, by phone, email and through video and teleconferencing to share information, explore ideas, discuss issues of common concern and advance their work on joint products.  The Global Health Cluster has recognized the value and importance of this collaboration.  However, it has also recognized the gaps in inter-cluster collaboration at the global and country levels and will seek to strengthen those links in areas of common concern so that the country level response is more streamlined and integrated across clusters and sectors.  In addition, the Global Health Cluster recognizes the need to increase its contact with the country health clusters for joint work, feedback and collaboration.  Finally, it has identified the need for joint advocacy, resource mobilization and evaluation efforts, all of which are confirmed as priorities by the country health clusters.  

Activities 

(1) Establish productive, collaborative links between global level partners developed through meetings and joint work, (2) strengthen working relations with other global level clusters in areas of common interest, (3) establish supportive and effective links between the global cluster and country level health cluster/sector through field visits, regular communications, and the provision of products and services to facilitate the implementation of the cluster approach and to improve humanitarian health response, (4) strengthen the Health Cluster Support Hub to facilitate and manage the work of the Health Cluster, (5) develop a global level strategy and action plan for advocacy and resource mobilization, and the related guidance for both the global and country clusters, (6) produce regular communications fact sheets for stakeholders, and (6) work with the country clusters and the IASC Task Team to develop benchmarks and conduct evaluations of the effectiveness of the cluster approach including the integration of cross-cutting issues such as environment, gender and HIV/AIDS.  

Outcomes

Productive, collaborative links between global level partners; between global level clusters, and between the global health cluster and country health clusters/sectors; a global level strategy and action plan for advocacy and resource mobilization produced, endorsed and put into action; benchmarks determined and an evaluation of the implementation and/or impact of the cluster approach at the country level. These outcomes will provide more consistent and predictable support to country clusters, enabling them to respond more effectively with better human, technical, material and financial resources.



	  FINANCIAL SUMMARY

	Budget Items
	US $

	Global level meetings
	52,800

	Travel to meetings
	630,000

	Communications
	20,000

	Support Hub staff and supplies
	492,000

	Consultant-advocacy 
	59,000

	Meetings with potential partners and donors
	36,000

	Consultant-evaluation
	36,000

	Support to Task Team Subgroup on Evaluations
	50,000

	Travel and follow up-evaluations
	75,000

	Sub-total
	1,450,800

	Minus available resources
	533,342

	TOTAL
	917,458
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	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	HEALTH 

	Proposed funding channel
	Funds for this project should be provided to WHO as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.
Annex 8: Logistics 
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	Appealing Agency:
	WORLD FOOD PROGRAMME (WFP) [Logistics Cluster Support Cell]

	Project Title:
	LRT formation & training/Cluster cell support costs/Inter-agency training

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (WFP) and will be disbursed to participants as and when required.

	Objective and link to overall cluster objective/s:
	The LRT activities will provide the necessary surge capacity. The ongoing cluster support cell activities will strengthen inter-agency collaboration on logistics and support logistics cluster activations in the field. The inter agency training will increase awareness on different storage, handling and transport methods and aloe for/lead to alignment of these methods.

This all relates directly to the cluster objective of trained, deployable staff/surge capacity and agreed standards, guidelines, frameworks systems and tools.



	Benchmarks
	· Surge capacity and standby rosters established and maintained.

· Emergency preparedness and long term planning undertaken.


	Sub-contracting organisations
:
	OCHA, IOM, CARE, UNHCR, WHO, UNJLC, World Vision International, Save the Children, Catholic Relief Services, UNICEF, Merlin, Handicap Atlas Logistique, Islamic Relief, Concern, ACF, OXFAM, IRC and GOAL.



	Project Duration:
	15 April 2007 to 15 April 2008 

	Total Project Budget:
	$ 4,326,519

	Funds Requested:
	$ 4,326,519


	Needs

· The complete formation of the LRT’s, is required to provide the necessary surge capacity and expertise for assessment and set up of logistics clusters on going work of the logistics cluster support cell and inter agency LCA’s to be conducted in 2007 are all key to the progress of the logistics cluster and key to even closer collaboration between the logistics cluster participants.

Activities

· Complete formation of the Logistics Response Teams

· On going support activities of the global cluster support cell, missions etc

· Inter agency LCA’s (15 TBA countries to be prioritized by the logs cluster participants). 

· Review and consolidation of logistics cluster participants’ logistics manual, publication of consolidated manual.

· Briefing sessions and small scale training to disseminate information on LRT principals and guidelines.

· Joint training sessions   

Outcomes

· Formation of the LRT’s will provide the necessary inter agency surge capacity to respond to emergencies. 

· The on going work of the cluster support cell will increase collaboration between cluster participants. 

· The inter agency LCA’s will do much the same for increased collaboration but will equally provide solid information on which to base more effective emergency response.

· Consolidation of logistics manuals will also result in a solid information base for emergency response.

· The LRT dissemination and inter-agency training sessions will increase efficiency and staff expertise  




	FINANCIAL SUMMARY

	Budget Items
	US $

	Complete formation - logistics response teams (US$2,901,600 less 2006 c/o $309,774)
	2,591,826

	Costs – Inter-agency LCA’s (excl. salary) 
	270,000

	Costs  - Global cell staff missions (excl. salary)
	510,000

	Review & consolidation, logs cluster participants manuals
	200,000

	LRT principals and guidelines dissemination at field level
	250,000

	Cluster cell component of joint WFP/WHO/IA training
	221,650

	Sub Total
	4,043,476

	Less available resources
	---

	Sub Total
	4,043,476

	Support costs @ 7%
	283,043

	TOTAL
	4,326,519
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	Appealing Agency:
	UNITED NATIONS JOINT LOGISTICS CENTRE (UNJLC)

	Project Title:
	Logistics Data Standardisation

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel:
	Funds for this project should be channelled directly to UNJL.C

	Objective and link to overall cluster objective/s:
	Work within the UN-wide UN Spatial Data Infrastructure initiative to establish standards in the collection, processing, mapping and storage of logistics data during emergency operations. It is linked to the overall cluster objective of agreed standards, guidelines, frameworks, systems and tools.

	Cluster benchmark:
	Sectoral standards consolidated/developed/disseminated.

	Sub-contracting organisations:
	TBA

	Project Duration:
	April-December 2007

	Total Project Budget:
	$  126,260

	Funds Requested:
	$  126,260


	Needs

There are currently no accepted standards in the collection and processing of logistics data within the humanitarian community. Data is collected using a number of different formats and inconsistent terminology. This prohibits the effective sharing and integration of different dataset among operational agencies, which in turns leads to duplicated data collection efforts and slow turn-around times of logistics information products such as reports and maps.

Activities 
· Define humanitarian logistics information requirements (nearing completion as of March 07)

· Develop and implement logistics database model (due end September 2007)

· Develop data collection tools and processes (due end June 2007)

· Advocate for use of data collection among partner agencies (on-going)

· Develop online web-mapping services (due end December 2007)

Outcomes

· Streamlined logistics data collection processes among Logistics Cluster member agencies

· Quicker turn-around time of logistics decision support products

· Framework established for the accumulation of reliable emergency preparedness logistics data.



	FINANCIAL SUMMARY

	Budget Items
	US$

	Staff
	98,000

	Software
	24,000

	Hardware
	20,000

	Sub-total
	142,000

	Minus available resources
	24,000

	Sub Total
	118,000

	Indirect Support Costs @ 7%
	8,260

	TOTAL
	126,260
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	Appealing Agency:
	CARE International & United Nations Environment Programme (UNEP)

	Project Title:
	Integrating Environmental Issues into Logistics Cluster Activities

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Direct to CARE

	Objective and link to overall cluster objective/s: 
	Reduction in negative environmental impacts and increase in efficiency of emergency logistics operations. Access to best practice and operational guidance in terms of green procurement. Linked to the overall clusters objective of agreed standards, guidelines, framework systems and tools (cross cutting issues) 

	Cluster Benchmark 
	Best practice collected and disseminated.

	Sub-contracting organisations:
	CARE International

	Project Duration:
	April 2007 – March 2008.

	Total Project Budget:
	$341,946

	Funds Requested:
	$341,946

	Needs

The environment has been identified as a critical cross-cutting issue and major gap in humanitarian assistance. If environmental issues are not incorporated into humanitarian response, these efforts are less effective and can cause additional harm to disaster survivors in the short term or impact livelihoods in the medium term. Failing to take environment in to account can also increase vulnerability to future disasters thereby undermining recovery and development gains.

The key environmental challenges to logistics operations arise in: (1) Unnecessary Transport, (2) Inappropriate Modes of Transport, (3) Excessive or Inappropriate Packaging, (4) Fleet Management, (5) Logistics Base Operations, and (6) Emergency Stockpiles and Procurement. Environmental issues associated with logistics operations are closely linked to the overall efficiency and effectiveness of these operations. Cost savings can be achieved by placing the principles of green procurement in to operation.

UNEP is taking the lead for managing the integration of the environment within the cluster system at the global level. Within the Logistics cluster, Care International will work in close cooperation with UNEP in terms of delivering cluster-specific technical guidance, training and field-level expertise. UNEP will undertake specific technical support on green procurement. The first two of the following activities will be undertaken by UNEP, the remainder by CARE.

Project Main Activities 

1. Develop a generic policy document covering the environmental aspects of logistics activities.

2. Develop and pilot guidance, decision matrix and impact assessment checklists for use in the selection, procurement and deployment of logistics assets and operations in the immediate post-disaster period. 

3. Develop and pilot guidance on environmentally sound fleet management. 

4. Develop and pilot guidance, decision matrix and impact assessment checklists for the site selection, construction, management and decommissioning of logistics facilities.

5. Develop and pilot guidance, decision matrix and impact assessment checklists for the stockpile management (including procurement for stockpiles).

6. Develop position descriptions and competencies for environmental advisors to support Logistics Cluster activities.

7. Establish a cadre of technical advisors able to support Logistics Cluster leads and members.  

8. Develop and pilot training modules covering the checklists and guidance developed.

9. Monitor the use of logistics-specific guidance and trainings.

Expected Outcomes

Reduction in negative environmental impacts and increase in efficiency of emergency logistics operations.
Access to best practice and operational guidance in terms of green procurement.

Reduced impacts on the environment from improved green procurement procedures.

	FINANCIAL SUMMARY

	Budget Items
	US $

	Cost A, Staff and Consultants
	215,175

	Cost B, Training
	  96,000

	Cost C, Overhead
	  30,771

	Sub-total
	341,946

	Minus available resources
	-0-

	TOTAL
	341,946
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	Appealing Agency:
	OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS (OCHA)

	Project Title:
	Update of the “Stockpile Register” in the Central Register

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Direct to OCHA

	Objective and link to overall cluster objective/s:
	Implementation of the redesign proposals of the Cluster Stockpile Mapping into a new interface of the "Stockpile Register" of the OCHA Central Register. Linked to the overall cluster objective of agreed standards, guidelines, frameworks, systems and tools



	Cluster Benchmark 
	Material stockpiles established and maintained.

	Sub-contracting organisations:
	Not applicable

	Project Duration:
	April – August 2007

	Total Project Budget:
	$ 45,000  

	Funds Requested:
	$ 45,000  


	Needs

The “Stockpile Register”(part of the Central Register) redesign is a joint initiative of OCHA and the Logistics Cluster. In a first phase (see separate project proposal), a designer is being identified and recruited to redesign the functional requirements of the Stockpile register, in order to make it suitable to the needs of the Logistics Cluster and to review the database structure. 

Main activities

The funds requested will be used for staff support, for an approx. total duration of 4 months (at P3 level). This person, to be based in Geneva with the OCHA IT team, will support the redesign of the existing “Stockpile Register” into a new interface, on the basis of the conclusions and recommendations achieved by the designer (see Logistics Cluster Stockpile Mapping Project 2006). OCHA will ensure that the redesign is fully compatible with other parts of the Central register and will take the related technology upgrades directly into charge.  

Outcomes

A more dynamic, easy-to-use tool to reflect actual stocks and to support the Logistics Cluster and associated activities; easier reporting and enhanced mapping of available stocks that could be used in emergencies.



	FINANCIAL SUMMARY

	Budget Items
	US $

	Staff Cost 
	45,000

	TOTAL
	45,000
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	Appealing Agency:
	UNITED NATIONS CHILDRENS’ FUND (UNICEF)

	Project Title:
	Building logistics capacity of UNICEF staff

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Direct to UNICEF

	Objective and link to overall cluster objective/s:
	Enable UNICEF to better provide logistics expertise as an important partner of the logistics cluster, and to support UNICEF logistics activities within three clusters where UNICEF leads
 (nutrition, WASH and Education). This is linked to the overall cluster objective of trained, deployable staff/surge capacity.

	Cluster Benchmark 
	Advocacy and resource mobilization efforts undertaken 

	Sub-contracting organisations:
	N/A

	Project Duration:
	April 2007– March 2008

	Total Project Budget:
	$  430,000

	Funds Requested:
	$  430,000


	Needs

UNICEF needs to boost logistics capability in order to provide a more coherent and reliable partnership with the logistics cluster. At the same time, the organisation needs to support logistics activities in the three clusters which UNICEF leads (Nutrition/WASH/Education). 

Activities

· Send UNICEF staff on WFP logistics training programmes (warehousing, emergency, transport)

· Facilitate staff exchanges in order to leverage particular logistics skills of each agency (WFP and UNICEF) to create joint multi-discipline teams.

· Provide staff capacity to assist in logistics capacity building in a number of fragile countries.

· Develop logistics training in West Africa for preparing UNICEF staff to handle future cluster emergencies

Outcomes

· 28 UNICEF logistics staff trained via WFP training projects

· 10 staff from the UNICEF main warehouse placed on exchange and prepared to form the nucleus of a warehouse and handling response team.

· 30 UNICEF staff directly trained in West Africa

· A West Africa practical UNICEF logistics programme piloted in 2007 for adoption by UNICEF in 2008.



	FINANCIAL SUMMARY

	Budget Items
	US $

	WFP TFOT Training UNICEF Staff Participation
	25,000

	CPH Warehouse Logistics Staff Exchange
	30,000

	CPH Staff Attending JLC data/IM workshops
	15,000

	UNICEF staff on WFP regional training transport/wh
	40,000

	Temporary Surge Logistics Staff
	100,000

	West Africa UNICEF logistics staff capacity building
	180,000

	Handling Cost UNICEF
	40,000

	Sub-total
	430,000

	Minus available resources
	-

	TOTAL
	430,000
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	Appealing Agency:
	United Nations High Commission for Refugees (UNHCR)

	Project Title:
	Stockpiling logistics support equipment for UNHCR led clusters

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Direct to UNHCR

	Objective and link to overall cluster objective/s:
	Stockpiling of logistics support equipment to be available for UNHCR together with other humanitarian agencies. The equipment is essential for Emergency Response Teams. This is linked to the overall cluster objective of adequate commonly-accessible stockpiles.


	Cluster Benchmark 
	Advocacy and resource mobilization efforts undertaken.

	Sub-contracting organisations:
	None (equipment to made available to partners on UNHCR-led clusters)

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	US$433,544

	Funds Requested:
	US$433,544


	Needs

Stockpiling of logistics support equipment to be available for UNHCR together with other humanitarian agencies. The equipment is essential for Emergency Response Teams.
Activities

Preposition logistics support equipment, such portable accommodation, generators and portable warehouses for common use in emergency situations.

Outcomes

Sufficient logistics support equipment for inter agency response in emergency shelter, camp management and protection emergencies.



	FINANCIAL SUMMARY

	Budget Items
	US $

	6 x Staff Accommodation (2 to 4 persons) @ US$34,125
	204,750

	1 x Office
	  60,970

	1 x Kitchen/Refectory/Meeting Room
	  38,740

	1 x ablution unit
	  14,950

	2 x Generator 120 KVA @ US$24,567
	  49,134

	2 x Prefabricated Warehouse @ US$15,000
	  30,000

	1 x Telescopic Handler/Forklift with loading and ground clearance equipment 
	  35,000

	TOTAL
	433,544
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	Appealing Agency:
	World Health Organisation (WHO)

	Project Title:
	Staff training and stockpiling logistics support equipment for health cluster.

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Direct to WHO

	Objective and link to overall cluster objective/s:
	Stockpiling of logistics support equipment to be available for WHO together with other humanitarian agencies responding with WHO to health emergencies. Training to highlight the importance of logistics in emergency health response and to align storage, handling & transport methods/procedures. This is linked to all of the global cluster objectives; i)  trained, deployable staff/surge capacity ii) adequate commonly-accessible stockpiles and iii) agreed standards, guidelines, frameworks, systems and tools.



	Cluster Benchmark 
	Advocacy and resource mobilization efforts undertaken 

	Sub-contracting organisations:
	N/A

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	US$1,565,319

	Funds Requested:
	US$1,565,319


	Needs

There is a need for the stockpiling of logistics support equipment to be available for WHO together with other humanitarian agencies responding to health crises. WHO is also seeking, through training, to educate staff within WHO and others on the importance of logistics in health response. Linked to this is inter-agency training to align storage, handling and transport methods with other organisations.
Activities

Preposition logistics support equipment, such as portable accommodation, working tents, generators and portable warehouses for common use in emergency situations. 

Outcomes

Sufficient logistics support equipment for inter agency health response in emergency situations.



	FINANCIAL SUMMARY

	Budget Items
	$

	Propositioning of logistics support equipment including initial positioning costs
	1,186,969

	Staff, two consultants to develop technical knowledge, guidance and deliver training programmes
	250,000

	Cost of inter-agency training programmes
	78,350

	Staff, one consultant for 6 month period to promote logistics as en essential component in health response 
	50,000

	TOTAL
	1,565,319
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	Appealing Agency:
	UNITED NATIONS JOINT LOGISTICS CENTRE (UNJLC) 

	Project Title:
	Study: “Logistics Cluster interaction with philanthropists & commercial entities”

	Project Code:
	

	Cluster:
	Logistics Cluster

	Proposed funding channel
	Direct to UNJLC

	Objective:
	Study to increase the understanding of relationships and their constraints between philanthropists and commercial entities in disaster preparedness, disaster response, and early recovery activities. This is to support the role and operation of the Logistics Cluster and its members and to set common guidelines for their interaction with commercial partners.

	Sub-contracting organisations:
	HUMLOG group (humanitarian logistics research group), Co-ordinator: HANKEN (Swedish School of Economics and Business Admin, Helsinki).

	Project Duration:
	Mar 2007 – Nov 2007

	Total Project Budget:
	$153,010

	Funds Requested:
	$153,010

	Needs

The Logistics Cluster, headed by the World Food Programme (WFP), has agreed in October 2006 to establish a common set of rules for interaction with commercial partners to support the finalisation of the role and operation of the cluster and its members, and to strengthen its central co-ordination cell. This project is established to support this aim, in specific, to

· Develop an understanding of relationships and their constraints between philanthropists and commercial entities to members of the logistics cluster

· Map the resource needs of cluster members that commercial partners could support

· Analyse the constraints of cluster members in engaging with commercial partners

· Analyse the key motivational drivers of potential commercial partners to engage in a partnership with members of the Logistics Cluster

· Develop a framework for engagement between cluster members and commercial partners.

Activities

This project involves an academic study on the resources, resource needs and constraints of the logistics cluster, as well as the resources but also key motivational drivers of potential commercial partners of cluster members. Therefore, the study consists of the following activities and timelines:

· Review of previous cluster activities on commercial partnerships, and suggestion for a preliminary framework for engagement with commercial partners (Mar/Apr 07)

· Literature review (Mar-Oct 07), development of interview guides (Mar/Apr 07)

· Interviews with cluster members (Apr-May 07)

· Presentation of preliminary results on the view of the cluster (May 07)

· Interview with commercial partners and philanthropists (May-Jun 07)

· Transcription of interviews, feedback from interviewees (May-Aug 07), data analysis (Aug-Sep 07)

· Results presentation and discussion workshop with the Logistics Cluster (Oct/Nov 07)

· Publication of results (Nov 07 onwards)

Outcomes

· Preliminary framework for engagement with commercial partners for the Logistics Cluster: Apr 07

· Presentation of resources and resource needs of cluster members and their constraints in engaging with commercial partners: May 07

· Presentation of resources and motivational drivers of commercial partners: Nov 07

· Framework of engagement, cluster members & commercial partners in humanitarian logistics: Nov 07



	FINANCIAL SUMMARY

	Budget Items
	US $

	Scholarships for MSc and PhD students 
	9,300

	Supervisors’ salaries (covered by HUMLOG institutions)
	20,600

	Cost of data collection, meetings and workshop attendance with the Logistics Cluster
	133,700

	Administrative costs and technical equipment (covered by HUMLOG institutions)
	5,000

	Sub-total
	168,600

	Minus available resources
	25,600

	Sub Total
	143,000

	Indirect Support Costs @  7%
	10,010

	TOTAL
	153,010
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	Appealing Agency:
	International Organisation for Migration (IOM) 

	Project Title:
	Staff for increased surge capacity, CivMil liaison and logistics data management 

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Direct to IOM

	Objective and link to overall cluster objective/s:
	Increased capacity for IOM to increase its capacity and for closer interaction with the logistics cluster, OCHA and UNJLC on CivMil cooperation, tracking issues and transport service provision.  

This is linked to the global cluster objectives of trained, deployable staff/surge capacity and agreed standards, guidelines, frameworks, systems and tools.



	Cluster Benchmark 
	Advocacy and resource mobilization efforts undertaken 

	Sub-contracting organisations:
	N/A

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	US$ 504,000

	Funds Requested:
	US$ 504,000


	Needs

IOM is seeking to increase its capacity to interact with the logistics cluster.
Activities

Positioning of logistics coordinator at central location for closer interaction with the logistics cluster. Recruitment and training of two military liaison officers. Recruitment and training of one database manager to work in collaboration with the logistics cluster on consignment tracking systems 

Outcomes

Sufficient logistics capacity within IOM to collaborate with the logistics cluster.




	FINANCIAL SUMMARY

	Budget Items
	US $

	Staff costs, one logistics coordinator
	120,000

	Staff costs, two military liaison officers
	240,000

	Staff costs, Database manager
	120,000

	Overheads @ 5%
	24,000

	TOTAL
	504,000
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	Appealing Agency:
	Islamic Relief 

	Project Title:
	Building Logistics Capacity 

	Project Code:
	

	Cluster:
	Logistics

	Proposed funding channel
	Direct to Islamic Relief

	Objective and link to overall cluster objective/s:
	Staffing capacity to interact with the logistics cluster and capacity to enable Islamic Relief to collaborate with WHO, UNICEF and IOM on training for  logistics response for education, health, water & sanitation and nutrition emergency response.
This is linked to the global cluster objectives of trained, deployable staff/surge capacity and agreed standards, guidelines, frameworks, systems and tools.

	Cluster Benchmark 
	Advocacy and resource mobilization efforts undertaken 

	Sub-contracting organisations:
	N/A

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	US$ 100,000

	Funds Requested:
	US$ 100,000


	Needs

Islamic Relief is seeking to increase its capacity to interact with the logistics cluster and other cluster leads, as well as develop and systematic and professional approach to emergency logistics within Islamic Relief.
Activities

Training of Islamic Relief worldwide staff as well of those of partner organistions.

Outcomes

Sufficient logistics capacity within Islamic Relief and increased collaboration with partner agencies on logistics emergency response.



	FINANCIAL SUMMARY

	Budget Items
	US $

	Staff costs, one logistics focal point
	50,000

	Training and capacity building activities
	50,000

	TOTAL
	100,000
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	Appealing Agency:
	UNITED NATIONS CHILDRENS’ FUND (UNICEF)

	Project Title:
	Information Systems, Assessment, Tools and Approaches

	Project Code:
	

	Cluster:
	Nutrition

	Proposed funding channel
	Funds for this project should be provided to UNICEF as Cluster Lead for Nutrition to be dispersed among Cluster partners including UN, NGO and academic/research agencies

	Cluster Benchmark under which this project falls
	1. Sectoral standards consolidated and disseminated and, where necessary, developed

2. “Best practice” for this sector collected and disseminated

	Objective:
	Develop and strengthen key technical tools, approaches, partnerships and commodities to problem assessment, program monitoring, beneficiary eligibility, exit criteria, emergency preparedness.  Resources targeted at Global level to promote partnership, harmonization and standard setting for country level response.

	Sub-contracting organisations:
	WHO, WFP, FAO, UNHCR, SCN, CDC, Save UK, Emergency Nutrition Network, Tufts University, ACF, and others

	Project Duration:
	April 2007 to December 2008

	Total Project Budget:
	$  2,250,000

	Funds Requested:
	$  2,000,000


	Needs

For the objective of improving Emergency Preparedness, Assessment, Monitoring, Surveillance and Response Triggers, the development, endorsement and use of guidance, tools, and approaches is  key to effective and relevant humanitarian response in food and nutrition.  Gap analyses carried out in consultation with the 34 partners of the cluster indicated both deficiencies in guidance and confusion in the execution of existing tools.  Furthermore, these gaps are the result of systematic reviews of institutional and humanitarian responses over the past 20 years.  Progress has been made in key areas such as tool development, e.g. SMART, protocols development, such as for the Management of Severe Acute Malnutrition, and in the development of training materials for emergency response and preparedness but more needs to be done and used globally and nationally.  

Activities 

With appropriate technical and operational input, develop, field test, translate, print and disseminate the food and nutrition guidance and tools which have been agreed upon by global partners and supported by various country clusters: (1) guidance on use of assessment tools, choice of indicators and cutoffs for different purposes and incorporate these with appropriate training into toolkits and related materials for country level response and with global information and early warning systems, and (2) develop and finalize protocols for management of severe acute malnutrition and eligibility criteria and guidelines for feeding programs.  With relevant partners, promote the establishment of local production of therapeutic and supplementary foods that meet international food safety and quality standards. To support the development and dissemination of tools and approaches, coordinate with partners and with other clusters to provide support to country emergency responses including developing strategic plans for capacity building including cross-cutting issues such as HIV/AIDS and gender 

Outcomes

Guidance and tools developed based on standards, lessons learned and best practices, field tested, widely endorsed by cluster partners together with other clusters, and widely disseminated and used at the country level.  Capacity strengthened with partners and host governments able to prepare and respond to surges in demand for peoples, tools and commodities.


	FINANCIAL SUMMARY

	Budget Items
	US $

	Staff and Consultants
	1,050,000

	Travel  DSA
	500,000

	Materials
	550,000

	Training dissemination
	150,000

	Sub-total
	2,250,000

	Minus available resources
	250,000

	TOTAL
	2,000,000
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	Appealing Agency:
	UNITED NATIONS CHILDRENS’ FUND (UNICEF)

	Project Title:
	Capacity Building 

	Project Code:
	

	Cluster:
	Nutrition

	Proposed funding channel
	Funds for this project should be provided to UNICEF as Cluster Lead for Nutrition to be dispersed among Cluster partners including UN, NGO and academic/research agencies

	Cluster Benchmark under which this project falls
	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity 

4. Surge capacity and standby rosters established and maintained

6. Needs for human, financial and institutional capacity assessed

7. Emergency preparedness and long term planning undertaken

8. Access to appropriate technical expertise secured

	Objective:
	Support global and country strategies for building surge capacity to respond to short and long term needs in emergencies

	Sub-contracting organisations:
	WHO, SCN, NutritionWorks, Concern Worldwide, Valid International 

	Project Duration:
	April 2007 to December 2008

	Total Project Budget:
	$  1,250,000

	Funds Requested:
	$  1,000,000


	Needs

With the development, endorsement and use of guidance, tools, approaches and new commodities in the key areas of humanitarian preparedness and response in food and nutrition there exists significant gaps in capacity at the national and global level.  To address these gaps, there needs to be a systematic review of the gaps, development of a strategy to fill these gaps and identification of trained and accessible technical and managerial staff to respond to needs in countries.

Activities 

Following the analysis of gaps in 2006/7 a series of recommendations will result in a strategy for capacity building that operates at the global and national level.  The focus is on developing materials and conducting training in a number of key areas including: 1) problem analysis and assessment, 2) reporting, 3) emergency response, 4) specific protocols around the management of severe acute malnutrition, and 5) training in the use of indicators for the selection of beneficiaries for selective feeding programs.  Various groups will be targeted including the emergency roster of nutrition specialists, NGOs for internal capacity building, national training groups such as medical colleges, paediatric societies and Ministries of Health which set policy and national guidance in key areas such as the standards for data collection and the management of severe acute malnutrition at health centres and in the community.

Outcomes

Guidance and tools disseminated with a roster of nutrition specialists trained and updated on best practices in assessment, reporting, and emergency response based on standards, lessons learned and best practices.  Country level capacity strengthened with implementation of new protocols for the management of severe acute malnutrition and the use of new tools for data handling and reporting.  Capacity strengthened with partners and host governments able to prepare and respond to surges in demand for peoples, tools and commodities.


	FINANCIAL SUMMARY

	Budget Items
	US $

	Staff and Consultants
	400,000

	Travel  DSA
	200,000

	Materials
	300,000

	Training dissemination
	350,000

	Sub-total
	1,250,000

	Minus available resources
	250,000

	TOTAL
	1,000,000
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	Appealing Agency:
	UNITED NATIONS CHILDRENS’ FUND (UNICEF)

	Project Title:
	Supply: Improving commodity options

	Project Code:
	

	Cluster:
	Nutrition

	Proposed funding channel
	Funds for this project should be provided to UNICEF as Cluster Lead for Nutrition to be dispersed among Cluster partners including UN, NGO and academic/research agencies

	Cluster Benchmark under which this project falls
	5. Material stockpiles established and maintained

	Objective:
	Supply: Appropriate Emergency Foods: Development of process for revised and new formulations for foods and supplements to be used in emergencies.  

	Sub-contracting organisations:
	WFP, Micronutrient Initiative, Valid International, Concern Worldwide 

	Project Duration:
	April 2007 to December 2008

	Total Project Budget:
	$  800,000

	Funds Requested:
	$  650,000


	Needs

Recent emergency response and the development of innovative food and nutrient supplements and commodities for therapeutic and supplementary feeding have suggested that the existing supply lists do not meet the increasing demands.  Availability, cost and familiarity with these options continue to hamper their widespread adoption.  Together with the major supplier of global food commodities, WFP, the Nutrition Cluster will update and improve the composition of commonly used commodities such as Corn Soya Blend and mainstream new Ready-to-Use Supplementary (RUSF) and Ready-to-Use-Therapeutic Foods (RUTF) as well as introduce micronutrient powders and fat-based sachets for improving the local diets of special groups especially infants and young children.  

Activities 

Based on the approved protocols for the management of severe acute malnutrition and for selective feeding programs, work with a number of micronutrient and emergency food producers and with WFP in the technical and operational groups to update specifications and procurement of the commodities.  Updated specifications and procurement will be at global and national level with local production of these commodities.

In addition to agreements around the choice and use of RUTF, RUSFs and micronutrient powders and pastes, there is a need for the documentation of uses and impact of these products in terms of nutrition and other outcomes.  Better monitoring of the use of the products will guide the appropriate choice and aid in the best composition, packaging and social mobilization associated with the products.  Competitive pricing and availability will greatly improve the coverage and choices of the products.  The work will be done in partnership with USAID’s FANTA and Micronutrient Projects and with the Micronutrient Initiative.

Outcomes

Commodity lists expanded to include locally produced and competitively priced food and nutrient supplements including RUTF, RUSF, micronutrient powders and special pastes.


	FINANCIAL SUMMARY

	Budget Items
	$

	Staff and Consultants
	350,000

	Travel  DSA
	200,000

	Materials
	150,000

	Training dissemination
	100,000

	Sub-total
	800,000

	Minus available resources
	150,000

	TOTAL
	650,000
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	Appealing Agency:
	UNITED NATIONS CHILDRENS’ FUND (UNICEF)

	Project Title:
	Cluster Coordination

	Project Code:
	

	Cluster:
	Nutrition

	Proposed funding channel
	Funds for this project should be provided to UNICEF as Cluster Lead for Nutrition to be dispersed among Cluster partners including UN, NGO and academic/research agencies

	Cluster Benchmark under which this project falls
	7.   Emergency preparedness and long term planning undertaken

9.   Advocacy and resource mobilization efforts undertaken

10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.

	Objective:
	IASC Nutrition Cluster roles, accountabilities and processes are communicated to partners at Global and Country Levels.

problem assessment, monitoting and reporting

	Sub-contracting organisations:
	

	Project Duration:
	April 2007 to December 2008

	Total Project Budget:
	$ 550,000

	Funds Requested:
	$ 450,000


	Needs

The Cluster approach continues to be a new concept and one that leads to confusion at all levels and duplication of effort especially at the country level.  The 35 members of the Nutrition Cluster continue to request clarification as to the role, expectations, and results of the cluster.  The relationship between the Cluster and other clusters (especially Health and WASH) as well as with OCHA is still evolving.  No where is the need for clarity greater than at the country level where guidance on the contribution of the Global Cluster and how it can support country-level clusters is much needed.  The ability of the Global Nutrition Cluster to respond to national needs and support networks with tools, technical guidance, personnel and commodities is still weak and needs strengthening.  This project is to improve communication, networking and ensure an on-going dialogue and participation of country members in the workings of the Nutrition Cluster.  Another key area needing strengthening is ensuring that there is scope to reflect in the strategic plans and activities including capacity building for key cross-cutting issues such as HIV/AIDS and gender.

Activities 

The Nutrition Cluster has benefited from a full-time coordinator hired in January 2007 and the support from the 35 members.  The cluster needs to include more NGOs working in emergencies and needs to enlist them in future meetings and other venues.  The cost in time and money for regular meetings of cluster members and in on-going networking is offset by the efficiency in achieving progress on many of the technical, organizational and operational components of the Cluster.  Support to NGOs for participation is needed as is greater support for country level participation.  Funding for travel and related support from the four pilot countries to Cluster meetings is necessary as is funding for Cluster members to participate in working groups and other Cluster meetings.  Funding for salary costs for some NGOs is needed.  At least on emergency country, to be identified, needs Nutrition Cluster support in terms of technical and managerial advice.  Website development and availability of materials needs to be accelerated with technical support to ensuring the widest coverage of the site and its content.

Outcomes

Improved understanding of the role and responsibilities of the Global Nutrition Cluster and at least one comprehensive response for a country requesting support.


	FINANCIAL SUMMARY

	Budget Items
	$

	Staff and Consultants
	300,000

	Travel  DSA
	150,000

	Materials
	50,000

	Training dissemination
	50,000

	Sub-total
	550,000

	Minus available resources
	100,000

	TOTAL
	450,000
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	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	Nutrition 

	Proposed funding channel
	Funds for this project should be provided to UNICEF as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.
ANNEX 10: Protection 
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	Appealing Agency:
	OFFICE OF THE UNITED NATIONS HIGH COMMISSIONER FOR HUMAN RIGHTS (OHCHR)

	Project Title:
	Enhanced Capacity for Protection Support

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds for this project should be channelled through UNHCR as Cluster Lead for Protection

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary, developed; 2. ”Best practice” for this sector collected and disseminated; 8. Access to appropriate technical expertise secured.

	Cluster Objective under which this project falls:
	1.1 Clarify the operational organization of protection activities at the field level; 1.2 Development of specific tools and standards relating to protection; 1.3 Develop and strengthen relations with governments and non-state actors; 1.6 Mainstream protection in other sectors of the humanitarian response and ensure stronger interaction and coordination with other global clusters; 2.1 Ensure that protection field practice and lessons learned can benefit field operations across locations; 8.2 Strengthen-framework for responsibility sharing and enhance the protection response capacity of focal point agencies in the protection cluster.

	Sub-contracting organisations:
	N/A

	Project Duration:
	15 April 2007 to 15 April 2008

	Total Project Budget:
	$  155,000

	Funds Requested:
	$  155.000


	Needs

The current level of OHCHR participation to various initiatives launched by the Protection Cluster has been adequate to ensure a solid human rights perspective and to meet basics expectations from other IASC partners. It is, however, not possible for OHCHR to increase the level of its substantive involvement without inputting additional capacity. Currently OHCHR has only one staff dedicated to ensure coherence to the office’s contribution to the different IASC mechanisms, including the Protection Cluster, and it has no staff dedicated to working on the coordination of substantive contributions to interagency initiatives and the development of standards, guidelines and tools, and training in respect to the Protection Cluster. 
Activities 

Based on a non-reimbursable loan arrangement, UNHCR will recruit, administer and assign one person at P3/4 level within OHCHR. This additional staff – to be selected by OHCHR - will ensure timely and coherent follow up actions within the Protection Cluster. This will enable the Office to deliver according to the priorities established by the PCWG work-plan. The UNHCR seconded staff will specifically engage in a stocktaking and systematisation exercise of existing protection activities undertaken by agencies, identifying categories and types of protection activities, as well as gap areas, and systematically identifying lessons learned and good practices in operationalising protection. This will form the basis for a position paper on the issue. The staff member will also contribute to successful completion of the other tasks in which OHCHR has the facilitator responsibility, e.g., development of guidance material for the field on engaging national and local authorities, development of human rights check lists for different clusters.  

Outcomes

By completing the mapping exercise, the PCWG will be able to clarify the nature of protection activities and their application in the field, and better support field engagement in this area, through a) consolidating good practices and producing a framework paper on operationalising protection; b) finalization and dissemination of guidance material on engaging national and local authorities; and c) develop thematic human rights checklists for other clusters/sectors.


	FINANCIAL SUMMARY

	Budget Items
	US $

	Staff
	155,000

	Sub-total
	155,000

	Minus available resources
	0

	TOTAL
	155,000


Protection Project 2 OF 16

	Appealing Agency:
	United Nations High Commissioner for Refugees (UNHCR)

	Project Title:
	GLOBAL PROTECTION CAPACITY BUILDING 

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds for this project should be channelled through UNHCR.

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary, developed; 2. ”Best practice” for this sector collected and disseminated; 3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; 4. Surge capacity and standby rosters established and maintained; 8. Access to appropriate technical expertise secured; 10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.

	Cluster Objective under which this project falls:
	1.2 Development of specific tools and standards relating to protection; 1.4 Mainstream and increase awareness of age, gender, diversity concepts and principles in the work of the PCWG; 1.5 Mainstreaming of  cross-cutting issues like HIV/AIDS and MHPSS in the works and tools of the PCWG; 2.1 Ensure that protection field practice and lessons learned can benefit field operations across locations; 3.1 Ensure that protection learning and training programmes are coordinated and complementary and that relevant stakeholders are targeted; 3.2. Strengthen learning and training on protection at all levels; 3.4 Build a common understanding of what constitutes a child protection system and field test it in 3 countries; 4.1 Respond to gaps and needs of the protection response in humanitarian emergencies; 8.1 Increase access by the field to support from the global cluster; 8.2 Strengthen-framework for responsibility sharing and enhance the protection response capacity of focal point agencies in the protection cluster.

	Sub-contracting organisations:
	IRC for Surge

	Project Duration:
	15 April 2007 –  15 April 2008

	Total Project Budget:
	$ 4,057,676

	Funds Requested:
	$ 2,539,409

	Needs

System-wide reviews of humanitarian response have consistently identified the provision of protection in emergency response situations, particularly for the internally displaced, as a major gap.  There is a need for more, trained and deployable protection staff, particularly at senior level. UNHCR will together with partners in the Protection Cluster Working Group (PCWG) continue to train protection staff and develop new learning and training modules. Connected to the need to for capacity building is the need to develop, translate and disseminate specific tools and standards relating to protection, in particular operational guidance to implement protection policy, standard-setting for IDP profiling/registration, development and testing of protection monitoring, reporting and information management mechanisms, development of protection gaps-analysis framework and to develop guidance on HIV and protection. 

To enhance protection in humanitarian emergencies, the PCWG has divided the protection response into nine critical areas of responsibility, with focal point agencies for each. The response capacity of focal points agencies in this framework needs strengthening, including the capacity of UNHCR, to ensure a comprehensive and predictable protection response for persons or groups of persons with specific protection needs. To mainstream and raise awareness of cross cutting issues such as gender, HIV/AIDS, Mental Health and Psychosocial Work (MHPSS) within and across clusters remains a challenge, including the challenge of mainstreaming and incorporating age, gender and diversity concepts and principles into the tools and actual work of operational agencies.

For UNHCR in particular, the expanded and new responsibilities associated with being lead for the global Protection Cluster Working Group and hosting its secretariat, require additional human resources. 

Activities 

A major task for UNHCR in the context of the protection cluster is to lead and coordinate the development and drafting of an inter-agency IDP Protection Handbook. A working draft is scheduled to be printed by end-august 2007, to be followed by a formal inter-agency approval process. The final release of the Handbook is scheduled for early 2008. Accompanying this process, an IDP protection learning program will be developed and delivered in selected priority countries. 

Protection Surge Capacity Project, which received specific funding from the Global Cluster 2006, will continue to support the field operations through deployment of protection officers for general protection, profiling/registration and AGDM. UNHCR will also delploy UNVs to strategic IDP operations. 

UNHCR will work closely with partners in the PCWG, in particular UNFPA and NRC/IDMC and partners in the CCMM Cluster to develop standards and methodologies for IDP profiling/registration. Generic models and methodologies will be validated through case-studies and applied and tested in various field contexts. At their request, field operations will be supported to set up and undertake IDP profiling through technical support. 

Preliminary survey of existing tools and frameworks for protection monitoring, reporting and information management mechanisms undertaken in 2006, will in 2007 be followed by the establishment systems and mechanisms that are harmonized and standardized, in four priority countries. Building on UNICEF’s Protective Environment Framework, a desk review will be conducted to identify the elements that constitute a child protection system followed by field-testing in three countries with the support of short-term assignments. To support mainstreaming of cross-cutting issues, short-term consultancies will be employed support field-operations with dedicated capacity (AGDM and HIV/AIDS). 

To strengthen the protection response capacity within the framework of responsibility-sharing and to provide field operations with technical advice and operational support capacity, UNHCR at HQ and in the field will host secondments from HelpAge and Handicap International to build capacity and support protection cluster in the field to protect persons or groups of persons with specific protection needs, such as older persons and persons with disabilities. 

Additional human resource capacity (G6 AND P4) will be required to support the administration and management of the global protection cluster, in particular to strengthen its capacity to provide operational and timely support to the field. In order to coordinate and harmonise UNHCR activities among various clusters, UNHCR established an IDP Advisory Team in April 2006 at HQs.  In addition to UNHCR staff, the team is complemented by a secondee from OCHA and from the office of the Representative of the UN Secretary-General on the Human Rights of Internally Displaced Persons. Since March 2007, the team is led by Senior Coordinator for IDP Operations. Its focus is on operational coordination, representation and interaction with relevant stakeholders including member states.  The cost of the team is to be shared among the three clusters which UNHCR leads or co-leads (Protection, CCCM and Emergency Shelter).  

Outcomes

· Field staff trained on protection specific skills and approaches

· Operational tools, standards and guidelines necessary for the work of protection actors in the field developed, translated, and disseminated. 

· Deployment of protection officers to selected IDP operations

· A common (inter-agency) understanding of what constitutes an effective child protection system and an implementation strategy

· Model protection practice and lessons learned shared widely among field practitioners

· IDP profiling methodologies developed, validated and field-tested. Field operations supported in setting-up and undertaking IDP profiling/surveys

· Increased awareness and mainstreaming of cross-cutting issues in the tools and work of field protection clusters and mainstreaming of protection in to other sectors of the humanitarian response

· Enhanced protection response within the framework of responsibility-sharing

· Improved communication and relationship between protection clusters at global and field levels and a more accessible global PCWG

· Technical support and advice to field-based protection clusters, in particular support to undertake joint needs assessments in new and ongoing emergencies and to develop protection strategies
· 

	FINANCIAL SUMMARY

	Budget Items
	US $

	Finalisation of IDP Protection Handbook – Field Testing and development of learning programme.
	713,100

	SURGE / UNV
	1,065,000

	Development of Child Protection System, Age/Gender/Diversity mainstreaming (secondments from specialised agencies)
	288,000

	Development of Protection Monitoring, Reporting and Information Management Mechanisms, support to PCWG (P4, G6, field mission costs)
	788,000

	Printing Strengthening Protection Capacity Framework
	18,000

	Commission on Legal Studies
	120,000

	Draft policy guidance on HIV and protection 
	20,000

	IDP Profiling for non-camp situations
	743,000

	1/3 Cost Sharing for IDP Advisory Team
	173,121

	7 % Overhead
	265,455

	Sub-Total
	4,057,676

	Minus Available Resources
	1,518,267

	TOTAL
	2,539,409
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	Appealing Agency:
	NORWEGIAN REFUGEE COUNCIL / INTERNAL DISPLACEMENT MONITORING CENTRE (NRC/IDMC) 

	Project Title:
	1. IDP protection training 

2. Support for IDP profiling

3. IDP property issues in informal ownership settings

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds for this project should be channelled directly to NRC/IDMC.

	Cluster Benchmark under which this project falls:
	Training & Protection: 3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; IDP Profiling: 1. Sectoral standards consolidated and disseminated and, where necessary, developed; 8. Access to appropriate technical expertise secured; Property: 2. “Best practice” for this sector collected and disseminated.

	Cluster Objective under which this project falls:
	1.2 Development of specific tools and standards relating to protection; 2.2 Develop recommendations on addressing property disputes in countries with complex legal systems; 3.1 Ensure that protection learning and training programmes are coordinated and complementary and that relevant stakeholders are targeted; 3.2. Strengthen learning and training on protection at all levels; 8.1 Increase access by the field to support from the global cluster; 

	Sub-contracting organisations:
	Urban Displacement: Tufts University, USA.

Others: To be identified

	Project Duration:
	15 April 2007 – 15 April 2008

	Total Project Budget:
	$ 557,000 

	Funds Requested:
	$ 481,000 

	Needs 

Protection training: Actors involved in the protection cluster at the country level continue to need specialised support and tools to enhance the capacity (knowledge and skills) of national and local partners to analyse available information and to develop a respond based on a common understanding of global protection standards. The role of civil society needs to be strengthened, particularly where local organisations’ efforts are hampered by strong governmental sensitivity. The NRC/IDMC has been approached by protection cluster members to provide training to national/local actors in at least four cluster countries (Uganda, DRC, Somalia, Colombia). IDP profiling: Information on IDPs, including numbers, sex and age breakdowns, and other demographic characteristics, is scarce and notoriously unreliable. The lack of information on IDPs is a serious obstacle to improved responses in terms of strategy development, programming and advocacy. Property: There is a lack of practical guidance on methods and mechanisms to facilitate land access, restitution and/or compensation for IDPs in countries where most of the land and property is owned informally.    
Activities

Protection training: NRC/IDMC will deliver IDP protection training workshops at the country level in partnership with country protection cluster members. The workshops target national and local actors, are participatory and are designed around the country situation. The training enhances consistency in the application of standards, tools, best practices, collaborative approaches and response to protection and assistance needs among national/local actors. Country-based training capacities will be enhanced through training-of-trainers workshops. Complementarity and consistency of activities with other learning initiatives will be ensured through participation in the PCWG and its Learning Task Force. IDP profiling: NRC/IDMC will finalise the draft inter-agency IDP profiling guidelines and will ensure their dissemination. A profiling adviser will be hired to increase the NRC/IDMC’s response capacity to provide assistance to country teams in analysing profiling needs and setting up IDP surveys, as requested. Work will continue to develop and test, through three case studies, a methodology to profile IDPs in urban settings. Property: Facilitate three field workshops to review the results of an on-going project, which will have resulted in 3 country studies. The studies will be an analysis of the land and property ownership regime and its impact on IDPs’ access to land, restitution and/or compensation.
Outcomes

Protection training: 7 workshops on the protection of IDPs for country-level PCWG partners; 2 training-of-trainers for field-based focal points for protection and capacity building; NRC/IDMC training modules will be updated to reflect PCWG policies and recommendations.

IDP profiling: Following dissemination of IDP profiling guidelines and support provided to country teams to conduct IDP surveys, availability and quality of IDP data will be improved in targeted countries, leading to improved humanitarian responses. A tested methodology will be available to profile IDPs in urban settings. Property: Based on outcome of consultations, author country-specific recommendations as well as generic recommendations and good practices.



	FINANCIAL SUMMARY

	Budget Items
	US $

	IDP Protection Training 

Staff 119 000; Input 115 000; Administration None
	234,000

	Support for IDP Profiling 

Staff 138 000; Input 61  000; Administration 4 000
	203,000 

	Property

Staff 50 000; Input 70 000; Administration None.
	120,000 

	Sub-total
	557,000 

	Minus available resources
	76,000 

	TOTAL
	481,000 


IDMC is appealing only for administration & office expenses for the Support for IDP Profiling.  All other administration & office expenses are being covered in the the IDMC 2007 core budget.

Available resources ($76,000) are the project expenses that IDMC seeks to cover through its core IDMC Appeal 2007 and IDMC Appeal 2008. This includes:

$10 000 for the Support to IDP Profiling (2007)

$6 000 for the development of training materials (2007)

$60,000 to continue the Property project (2008)
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	Appealing Agency:
	United Nations Population Fund (UNFPA)

	Project Title:
	Enhance and increase UNFPA capacity for supporting standards and policy setting for IDP registration/profiling, SGBV coordination and management  within the protection global cluster and increased operational capacity at the regional and field level to prevent and respond to SGBV.

	Project Code:
	

	Cluster:
	 Protection

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (UNFPA). 

	Cluster Benchmark under which this project falls:
	 1. Sectoral standards consolidated and disseminated and, where necessary, developed; 2. ”Best practice” for this sector collected and disseminated; 3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; 4. Surge capacity and standby rosters established and maintained; 8. Access to appropriate technical expertise secured; 10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.

	Cluster Objective under which this project falls:
	1.2 Development of specific tools and standards relating to protection; 2.1) Ensure that protection field practice and lessons learned can benefit field operations across locations; 3.2. Strengthen learning and training on protection at all levels; 8.1 Increase access by the field to support from the global cluster; 8.2 Strengthen-framework for responsibility sharing and enhance the protection response capacity of focal point agencies in the protection cluster. 

	Sub-contracting organisations:
	NRC,  IRC, Women’s commission

	Project Duration:
	15 April 2007 – 15 April 2008

	Total Project Budget:
	$  782,000

	Funds Requested:
	$  642,000


	Needs

Enhance the ability of focal point agencies under the protection cluster such as UNFPA to develop global capacity for coordination, management and operation support to the field. Although technical capacity within UNFPA exists for SGBV, the capacity to coordinate and manage SGBV need to be strengthened. 

Activities 

· Provide support to UNHCR for IDP profiling/registration. 

· Develop of standard operating procedures related to IDP – SGBV between cluster lead and sub-cluster lead (division of labour).

· Division of labour among lead agency and focal point agency still need to be developed and agreed upon with partner agencies participating in SGBV.

· Improve coordination and management of UNFPA as SGBV focal point and as protection partner organization
· Harmonise norms and standards among the humanitarian actors in the  prevention and response to sexual violence at the global and field level:

· medical and psychological care mechanisms for survivors  

· Legal protection mechanisms

· Provide  training to humanitarian workers, civil society and government authorities: 

· Implement and ensure adherence of  codes of conduct for all  humanitarian actors 

Outcomes

Coordination

· Ensure a better coordination between humanitarian actors during interventions

· Reinforce the methodology used for the collect, share and analyse of data/---information at the global, regional and national levels in order to insure more successful interventions and lobbying efforts

· Global and Regional Assistance to agencies in the domain of programme SGBV follow-up and evaluation

Sexual and Gender Based Violence

A. Concerned agencies and partners: meet face to face to agree on division of labour

B. Actions 


· Reinforce protection, prevention and response mechanisms on the global, regional and national level

· Harmonise norms and standards for SGBV survivors among humanitarian actors at the global, regional and national level

· Reinforce existing mechanisms for global and regional information and awareness raising  campaigns

· Assistance to States in formulating national legislations, and/or reinforcing the respect of basic human rights and the legal obligations of the state. 

C. Indicators 

· Improved monitoring, reporting and response mechanisms at the global and field level including age, sex and diversity disaggregated data



	 FINANCIAL SUMMARY

	Budget Items
	US $

	Staff Cost

P4 to assist in data collection for age, sex and diversity and IDP profiling and registration

P5  to assist in the global level coordination for one year in Geneva

P4 to assist in improving regional and field level coordination, operation and information management (field support, missions and technical support for one year

G7 staff to organize workshops/meetings and trainings, support technical staff in coordination efforts for one year 

Travel cost to 4 locations for the P5 and P4 related to missions, assessments, meetings and trainings


	$500,000

$40,000

	Cost B e.g. inputs 

Organize a workshop face to face to draft the focal point TORs with partner organizations working on SGBV

UNFPA contribution to the cluster 

Organize a workshop to develop Standard Operating Procedures (SPO) for focal point agencies working on SGBV – cost would be covered by UNFPA

Print and disseminate TORs and SPOs  plus translation 

Organize 4 workshops for 5 days trainings/orientation for regional and field staff
	$60,000

                   $50,000

 $10,000

$80,000

	Administration

Communication cost and administrative cost calculated at 7% of the over all budget 
	$42,000

	Sub-total
	$782,000

	Minus available resources (UNFPA contribution)
	$140,000

	TOTAL
	$642,000


Protection Project 5 OF 16
	Appealing Agency:
	UNITED NATIONS CHILDRENS’ FUND (UNICEF)

	Project Title:
	Augmenting Child Protection inter-agency standards, capacity, coordination and advocacy at the global level

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (UNICEF)

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary, developed; 3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; 5. Material stockpiles established and maintained; 8. Access to appropriate technical expertise secured; 10. Resources pooled and complementarity of efforts through enhanced partnerships ensured.

	Cluster Objective under which this project falls:
	1.5 Mainstream and increase awareness of cross-cutting issues like HIV/AIDS and MHPSS in the works and tools of the PCWG; 1.7 Build inter-agency consensuses on standards and policies in child protection; 1.8 Increase knowledge of and access to existing standards and policy tools on child protection; 3.2. Strengthen learning and training on protection at all levels; 5.1 Establish material stockpiles to enhance the protection response; 8.1 Increase access by the field to support from the global cluster; 8.2 Strengthen-framework for responsibility sharing and enhance the protection response capacity of focal point agencies in the protection cluster; 10.1 Improve management and coordination of the Global cluster in order to be more accessible and efficient.

	Sub-contracting organisations:
	IRC on interagency database component

	Project Duration:
	15 April 2007 – 15 April 2008

	Total Project Budget:
	$  631,000

	Funds Requested:
	$  631,000

	Needs 

UNICEF has been assigned as focal point for the area of responsibility related to Protection of Children within the Protection Cluster. In partnership with UNHCR as cluster lead, UNICEF gathered child protection actors in December 2006 to identify gaps and determine priority areas for 2007. The project presented here aims to fill gaps identified:  relating to the dissemination of existing standards, developing new guidance in a limited of number of policy areas and increasing awareness and commitment of child protection concepts. These gaps will be filled in collaboration with the cluster members. 

Background / Strategy

The activities identified complement other PCWG member submissions: UNHCR’s work in relation to systems building in emergency is not included here but UNICEF intends to work closely with UNHCR on this, Terre des Hommes’ initiative on surge capacity is supported by UNICEF and developed in consultation with UNICEF’s surge capacity division, Save the Children’s submission to update ARC is supported as an in-depth tool which will complement UNICEF’s CPIE CDROM, Save’s initiative to train and develop capacity human resources is also complementary. Activities are intended to complement other sources of funding outside the Cluster appeal. UNICEF’s implementation will ensure inter-agency character of materials and tools developed. Where appropriate, UNICEF will also sub-contract NGOs to maintain existing partnerships (e.g. IRC in relation to the work related to the interagency database for child protection in emergencies.). 

Activities 

1. Standards and policy-setting:  Draft common inter-agency overview and priorities document on key thematic child protection areas; Develop policies in identified gap areas in Child Protection in emergencies (ie: “other vulnerabilities” and “ physical harm”) ; Printing and roll-out of IASC MHPSS guidelines in different languages (NB: PCWG is matching the Health Cluster contribution to produce and roll out the MHPSS guidelines).

2. Building response capacity: Compile inter-agency package of existing guidance for practitioners; Adapt and translate existing policy tools developed in 2005-06 for different audiences; Develop and expand implementation of global technical support on,  and self-sustainability of,  the interagency database on Child Protection; Roll-out “Caring for Survivors” of GBV tool in one region; field testing child protection kits. 

3. Operational and other support for Protection Clusters at Field level: Provide operational guidance on roll-out to limited cluster countries where UNICEF has substantial focal point area of responsibility or Protection Cluster leadership

4. Coordination and management of global cluster: Develop and manage child protection network (including limited face-to-face meetings); Develop child protection webpage on the Protection Cluster website

5. Inter-cluster relations, advocacy and fundraising: Design and create an advocacy package targeting stakeholders regional advocacy meetings Contribute to HC orientation trainings 

Outcome

Interagency coherence on common standards on key concepts ; Increased technical support in cluster roll-out countries; Increased coordination and interagency collaboration; and Increased streamlining and integration of child protection into global protection strategies

	FINANCIAL SUMMARY

	Budget Items
	US $

	1. Standards and policy setting: 

· Consultants and materials
	135,000

	2. Building response capacity:

3. Consultants, materials, travel, subcontract 
	321,000

	3. Operational support

Travel and workshops
	75,000

	4. Coordination and management of global cluster (area of responsibility focal point)

Material and workshop 
	15,000

	5. Inter-cluster relations and advocacy and fundraising 
	85,000

	Sub-total
	$631,000

	Minus available resources
	

	TOTAL
	$631,000
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	Appealing Agency:
	OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS

	Project Title:
	Protection Standby Capacity Project (ProCap)

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (OCHA)

	Cluster Benchmarks under which this project falls:
	2. ‘Best Practice’ for this sectors collected and disseminated.

3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; 4.  Surge capacity and standby rosters established and maintained.

	Cluster Objective under which this project falls:
	2.1 Ensure that protection field practice and lessons learned can benefit field operations across locations; 3.2. Strengthen learning and training on protection at all levels; 4.1 Respond to gaps and needs of the protection response in humanitarian emergencies; 4.2 Maintain and expand standby roster size and diversity.

	Sub-contracting organisations:
	Norwegian Refugee Council  

Other Standby Partners (to be identified) for Training Events

	Project Duration:
	15 April 2007 – 15 April 2008

	Total Project Budget:
	$4,438,050

	Funds Requested:
	$3,538,050 (estimated carryover – to be confirmed – US$900,000)



	Needs

System-wide reviews of humanitarian response have consistently identified the provision of protection in emergency response situations, particularly for the internally displaced, as a major concern. This need has been reaffirmed in the December 2006 Humanitarian Policy Group report which stressed a lack of protection knowledge, skills and methodologies, as well as staff capacity issues at both senior and mid-level as contributing to the on-going ‘protection crisis’ in Darfur.  Initial findings of an external evaluation of ProCap’s role in the current protection context have also confirmed the on-going need for experienced staff capacity in protection, particularly at senior level.   ProCap supports the 2007 Workplan objectives of building protection response capacity and preparedness, including through surge mechanisms, standby partnerships and increased roster size and diversity, as well as enhancing complementary training and information management initiatives. The current Project strategy was developed by the Inter-Agency Steering Committee in September 2006.  However, final recommendations from the external evaluation of the project will inform its future strategic direction and lead to fine-tuning of some activities.  Some revision of the project is anticipated in mid-2007, therefore, following this consultative process. 

Activities 

ProCap responds to gaps and needs in emergency protection response.  Overseen and directed by an inter-agency Steering Committee (OHCHR, UNHCR, UNICEF, OCHA and ICVA), facilitated by the ProCap Support Unit, and with NRC’s contractual management of the Senior Protection Officers, it does this through three principle areas of activity:

· Deploying up to 15 members of a core team of Senior Protection Officers on short-term missions to provide expertise in the strategic and operational policy, planning, coordination and implementation of the protection response.

· Working with ProCap Standby Partners to build and map protection capacity in rosters, increase roster size and diversity, facilitate matching deployments with field needs, supporting inter-agency coordination of deployments, as well as providing a fora for protection information-exchange and discussion through ProCap Online.

· Building protection knowledge and skills through the ProCap inter-agency training workshops for Standby Protection Experts, training of trainers initiatives, practitioner exchange, including Technical Workshops with Senior Protection Officers, and dissemination of protection resource material and training tools through ProCap Online.

Outcomes

· Senior Protection Officers are deployed to UN agencies and provide appropriate expertise to the agency and country team protection response in 25 field assignments.

· Increased protection expertise, expanded number and greater diversity (gender, linguistic, geographic) of personnel in standby rosters; updated mapping of protection capacity; improved information-sharing through the ProCap Online tool, as well as enhanced coordination of deployment practice.

· 60 roster members receive ProCap inter-agency training, 9 ProCap trainers trained; established fora, including ProCap Online, partner meetings and workshops, are further developed and used to share practitioner experience and protection material.




	FINANCIAL SUMMARY

	Budget Items
	US $

	Salaries, deployment costs, and NRC management of up to 15 Senior Protection Officers
	3,236,327

	ProCap Training Workshop and related materials, Technical Services, ProCap Online, Support to Standby Partners
	441,010

	ProCap Support Unit and OCHA programme support costs overhead
	760,713

	Sub-total
	4,438,050

	Minus available resources
	900,000

	TOTAL
	3,538,050
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	Appealing Agency:
	International Organization for Migration

	Project Title:
	Developing Capacity to Broaden Protection in Operational Responses

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (IOM)

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary, developed; 2. “Best practice” for this sector collected and disseminated; 3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster Objective under which this project falls:
	1.1 Clarify the operational organization of protection activities at the field level; 1.2 Development of specific tools and standards relating to protection; 2.1 Ensure that protection field practice and lessons learned can benefit field operations across locations; 3.1 Ensure that protection learning and training programmes are coordinated and complementary and that relevant stakeholders are targeted; 3.2. Strengthen learning and training on protection at all levels; 

	Sub-contracting organisations:
	

	Project Duration:
	15 April 2007 to 15 April 2008 

	Total Project Budget:
	$ 378,000

	Funds Requested:
	$ 378,000


	Needs

Protection Generally: the provision of protection in emergency response situations has been consistently identified as a major gap in need of addressing. Especially the development of guidelines and policies as well as the integration of lessons learned in humanitarian responses to internally displaced populations have been singled out as urgent needs. Finally, there exists a need for more and better trained deployable staff. Land and Property Rights: it is slowly recognised that defining and establishing appropriate mechanisms for addressing land and property rights issues is crucial for a durable reconstruction following conflict or the occurrence of a natural disaster. There is thus an urgent need to further increase awareness and knowledge amongst key emergency response staff and fill the remaining gaps in operational tools and strategies in respect of land and property rights. IOM Resources: IOM is almost entirely project funded with staff dedicated to the implementation of specific operational projects and activities. To ensure that it is capable of implementing and achieving the activities and outcomes described below, IOM is thus applying for two dedicated staff members who will work alongside the IOM operational staff in the field. 
Activities 

Protection Generally

1. Standards and policy-setting: Participation in the PC development of policy frameworks, guidelines and other tools that will allow for a more efficient and effective operational protection response. 2. Lessons learned / best practices: Design and carry-out a lessons learned / best practices study on the IOM Darfur operations that will be shared amongst PC members and IOM field missions in other locations. 3. Capacity building:  Participation in the PC Training Task Force and the development of training and learning modules on protection skills and approaches in IDP operations; adaptation of training modules relevant to IOM operations to ensure that IOM staff will properly mainstream protection in operational activities; and organise protection training for IOM field staff within two IOM emergency response capacity building workshops.  
Land and Property Rights

1. Lessons learned / best practices: Organise one land and property right workshop focussing on lessons learned / best practices in internal displacement situations and integrate the workshop results into the development of the tools and materials described below. 2. Capacity Building: Participate in the PC development of technical and capacity building workshops and materials in land and property rights issues for key field staff; implement and/or participate as trainers in two technical and capacity building workshops on land and property rights for key field staff.; organise specific land and property rights training for IOM field staff within two IOM emergency response capacity building workshops and raise awareness amongst such staff through the distribution of appropriate materials. 3. Needs Assessment: Participate in the PC development of a land and property rights situation assessment tool to identify needs and subsequently define strategies and action plans in this area.
OUTCOMES

Protection Generally

IOM operational protection experience and expertise made available to other PC Members and integrated into the PC work; policy frameworks, guidelines and other tools regarding protection developed and made available to all relevant IOM field staff; lessons learned / best practices study on the IOM operations in Darfur developed and widely shared amongst the PC members; PC best practices mainstreamed in IOM’s emergency response activities; IOM’s protection capacity further improved, thus increasing the protection response capacity of the PC as a whole; and development of a more comprehensive approach to protection through the inclusion of operational and field based activities. 

Land and Property Rights

IOM experience and expertise in land and property rights made available to other PC members and integrated into the relevant PC work; Workshop on lessons learned / best practices regarding land and property rights issues in internal displacement situations held and results integrated into the development of the training and needs assessment tools; Land and property rights training mainstreamed in internal IOM emergency response workshops and the awareness and knowledge of IOM field staff about these issues further enhanced; Land and property rights training modules and materials made available to the members of the PC for future awareness raising and capacity building needs amongst humanitarian staff; and A common land and property situation assessment tool developed and made available to all PC members working on land and property rights issues.


	FINANCIAL SUMMARY

	Budget Items
	US $

	General Protection

Protection Officer P3

Protection Modules and Training
Best Practices and Lessons Learned

Programme Support Costs 

Total General Protection
	100,000

50,000

25,000

5,000

180,00

	Land and Property

Senior Land and Property Officer P4

Land and Property Rights Lessons Learned Workshop 

Guidelines and tools preparation 

Programme Support Costs
Land and Property Total
	120,000

50,000

5,000

5,000

180,000

	Total General Protection and Land and Property
	360,000

	Overhead Costs (5%)
	18,000

	Sub-total
	378,000

	Minus available resources
	0

	TOTAL
	378,000
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	Appealing Agency:
	WORLD FOOD PROGRAMME (WFP)

	Project Title:
	Building Capacity of Humanitarian Assistance Agencies in Promoting Protection 

	Project Code:
	

	Cluster:
	Protection 

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (WFP)

	Cluster Benchmark under which this project falls:
	2. “Best Practice” for this sector collected and disseminated; 3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster Objective under which this project falls:
	2.1 Ensure that protection field practice and lessons learned can benefit operations in other locations; 3.2 Strengthen learning and training on protection at all levels. 

	Project Duration:
	April 2007 – April 2008

	Total Project Budget:
	837,810 USD ((This is the total cost of a two-year project to be partially funded by some donor countries.)

	Funds Requested:
	545,700 USD

	Needs

The World Food Programme (WFP), together with its wide network of non-governmental implementing partners, is often the first organisation to deploy staff and aid in an emergency. There are also many instances when WFP is the only UN agency present on the ground. Thus, its food aid and presence in general not only present an opportunity to bring material relief to vulnerable food-insecure populations, including women, children and persons living with HIV/AIDS, but they also offer a protective impact. However, the role of WFP and other assistance agencies, and the limit of that role, remain unclear; and their staff often lack the knowledge, understanding, training and skills to respond to protection concerns of their beneficiaries or to support positive local coping mehcanisms. Consultations with WFP staff and with UN and NGO partners at field and headquarters levels have unaminously confirmed that there is a need for WFP, and assistance agencies in general, to examine their role in supporting the protection of beneficiaries and to define the parameters of that role. There is also a clear need to formulate field-based tools and build staff capacity to effectively realise contribution in promoting protection.

This proposal therefore seeks to respond to gaps in current efforts to promote the protection of civilians by non-protection mandated assistance agencies, such as WFP and its partners amongst NGO and community-based organisations (CBO). In particular, this proposal seeks to establish best practices in promoting safety, dignity and integrity of beneficiaries by WFP and other local, national and international organisations involved in food aid delivery, and to build the capacity of field staff, primarily through training, to appropriately and effectively respond to protection challenges in the field.

The proposed activities herein are part of a larger WFP Protection Project, which commenced in 2005.  The Project aims  to define WFP’s role in protection and its limits; raise awareness of protection issues among WFP staff and cooperating partners; and identify and/or develop approaches and tools required to deal with protection issues within the context of food assistance operations. Undertaken in close consultation with NGO and UN partners, the Project includes field studies, workshops in the field and at the headquarters, programme support, policy formulation, and development of field guidance, tools and a reference website for use by field staff.  In addition to WFP’s core budget, the project has been funded by the Government of Sweden and USAID from 2005 through the first quarter of 2007. 

Activities (2007-2008)

1. Best practice research, publication and dissemination. The two parallel research projects and the publication and dissemination of findings and recommendations will include: 

     (a) Field case studies (three in complex emergencies and three in natural disasters) aimed at: (i) understanding the role of assistance agencies- with special emphasis on agencies involved in food assistance programming and delivery; (ii) identifying existing best practices, including institutional parameters, in promoting protection of beneficiaries; and (iii) formulating recommendations for policy, programmatic, and training purposes. 

 (b) A thematic study designed to: (i) examine existing practices of at least 10 selected assistance agencies in protection advocacy and their impact on access and security of staff (i.e. whether engagement in advocacy has led to increased or decreased humanitarian access and security of staff); and (ii) compile types of protection advocacy strategies most useful for assistance agencies to support protection of their beneficiaries while ensuring humanitarian access and staff security. Overall, this study seeks to clarify a predominant assumption that engagement in advocacy jeopardises humanitarian access, as well as impacting negatively on staff security. 

2. Capacity-building through training. This will include:

 (a) Development of training modules. The modules, to be tailored to needs of assistance agencies, will draw from existing training packages developed by the Norwegian Refugee Council, ALNAP, OXFAM, UNHCR, OCHA, UNICEF and relevant organisations, in addition to lessons learned from field research. The modules will include protection analysis, strategies, tools and techniques in integrating protection in assistance programming, as well as special emphasis on prevention of gender-based violence and sexual exploitation and abuse. 

     (b)  Training of trainers (TOT) of 12 – 14 key WFP staff from headquarters and regional bureaux. Aimed at building WFP in-house stand-by capacity, the TOT will seek the training expertise of the NRC, OXFAM, UNHCR, OCHA and ICRC.  

     (c)  Pilot roll-out of the protection training package. To be conducted in six regions, the roll-out seeks to train about 200 WFP logisticians, programme officers and food monitors, and 60 key staff of implementing partners.  

Outcomes

Immediate: 

1. Best practices in promoting protection by humanitarian assistance agencies, especially those engaged in food aid programming and delivery, are identified, published, disseminated and applied in the development of field guidance and staff training..

2. Empirical study of 10 selected agencies on the impact of advocacy on access and staff security and a compilation of a menu of successful advocacy strategies for use by humanitarian agencies conducted, published, disseminated, and integrated in training.

3. Field-based training tools available for use by WFP and other assistance agencies, WFP in-house capacity to deliver such tools, and increased knowledge and skills among staff of WFP and its NGO and community-based partners. 
Longer Term:

1. Better understanding among the members of the humanitarian community of the complementary role of assistance agencies in promoting protection, and the limits and parameters of such a role.

2. Empirically-based understanding and awareness of the impact of advocacy on staff safety and humanitarian access; and availability of tested advocacy strategies that promote protection of vulnerable populations while ensuring access and staff security.

3. Enhanced knowledge and capacity among WFP and its large network of partners to engage in protection in emergencies, thereby increasing the effectiveness of food assistance as a means and part of protection, as well as strengthening assistance agencies’ complementary role in supporting a holistic, inter-agency approach to the protection of vulnerable populations. 

	

	FINANCIAL SUMMARY

	Budget Items
	$ 

	Staff cost for project management 
	 120,000

	Research (including consultants’ fees and travel and one WFP staff travel) 
	         170,000

	             Publication and dissemination of findings
	  50,000

	             Training of Trainers
	20,000

	             Pilot training of field staff in 6 regions
	150,000

	Standard Overhead costs (7%)
	35,700

	Sub-total
	545,700

	Minus available resources
	0

	TOTAL
	545,700
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	Appealing Agency:
	Save the Children Sweden

	Project Title:
	Action for the Rights of Children (ARC)

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds should be channelled directly to appealing agency (SC SWE)

	Cluster Benchmark under which this project falls:
	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity.

	Cluster Objective under which this project falls:
	3.2 Strengthen learning and training on protection at all levels in line with international standards and practices. 

	Project Duration:
	15 April 2007 –15 April 2008

	Total Project Budget:
	$ 234,500

	Funds Requested:
	$ 234,500


	Needs

ARC is one of very few resources available for comprehensive training and capacity building of field level staff from both UN agencies and NGOs on the protection of children in emergency situations. It has broad interagency support, including by UNHCR, UNICEF, OHCHR, Save the Children, Terre des Hommes and IRC, all members of ARC’s management committee. ARC is listed as a priority within the “Building Response Capacity” section of the Child Protection in Emergencies Workplan and it addresses gaps in capacity building, training and implementation of child protection in emergencies at the field level. An independent assessment indicates that it is viewed by field staff as an important tool whose use should continue and be enhanced. Some ARC modules have not been updated since 2002 and previous focus was primarily on protection of refugee children. In updating the training modules and enlarging the focus to include IDP children and protection during natural disasters, the scope of ARC usage will be increased to have an even greater impact. ARC is seen as a complement to other training tools, including the UNICEF-led CPIE inter-agency training CD-Rom. It is expected to be used as a reference package, and as a more in-depth tool that strengthens and enhances child protection training, and provides additional analysis and further reading. ARC also provides a flexible resource of materials in addition to broader capacity building activities.

Activities 

· Updating the modules for training staff on child protection in emergencies to reflect current realities, in line with the main objectives of the training to serve as an in-depth reference tool, and with an increased focus on IDPs and natural disasters.

· Development of a common roll out and training strategy, in synergy with the UNICEF led inter-agency CPIE CD- Rom, and other existing training tools. 

· Within the context of the common roll out and training strategy, conduct a Training of Trainers on the updated ARC material. 

· Within the context of the common roll out and training strategy, pilot the new ARC material in regional trainings in Africa and Latin America.

· Printing and disseminating the updated modules. 

Outcomes

Improved tools and resources for training and capacity building of field level staff on the protection of children during conflicts and natural disasters, integrating ARC in the inter-agency training roll-out strategy, dissemination of the updated ARC to field staff through regional trainings in synergy with other training tools where possible. Overall result being improved capacity for protection of children during emergencies.



	FINANCIAL SUMMARY

	Budget Items
	US$

	Staff Salary and Social Costs (65%)
	43 650

	Computer and Software
	5 000

	Travel
	17 740

	Misc., including admin (9%)
	3 930

	Overheads (5%)
	2 180

	Consultants (to review and update training modules)
	80 000

	Printing Costs
	10 000

	Dissemination
	2 000

	Capacity Building (2 regions at 25 000 each)
	50 000

	Capacity Building ToT Geneva
	20 000 

	Sub-total
	234 500

	Minus available resources
	0

	TOTAL
	234 500
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	Appealing Agency:
	UN-HABITAT 

	Project Title:
	Strengthening the land and property rights response capacity at field level as well as Geneva level coordination

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (UN-HABITAT)

	Cluster Benchmark under which this project falls:
	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; 6. Needs for human, financial and institutional capacity assessed; 8. Access to appropriate technical expertise secured; 

	Cluster Objective under which this project falls:
	3.2. Strengthen learning and training on protection at all levels; 6. Ensure coordinated and comprehensive assessment of protection needs at the outset of emergencies and in ongoing emergencies; 8.2 Strengthen-framework for responsibility sharing and enhance the protection response capacity of focal point agencies in the protection cluster.

	Sub-contracting organizations:
	Collaboration with the UN-HABITAT Global Land Network, UNHCR, NRC, OCHA, FAO and OHCHR

	Project Duration:
	One year from 1 April 2007 – 31 March 2008

	Total Project Budget:
	US$ 960,000

	Funds Requested:
	US$ 870,000


Project 1: Four land and property situation assessments in countries with high IDP concentrations
Needs

Defining mechanisms for land and property restitution rights is crucial for peace building and post-conflict reintegration of IDPs and refugees. Shortcomings in the knowledge of local land administration and conflict resolution practices (customary law) and statutory legal frameworks have consistently resulted in the absence of such mechanisms in peace building efforts, return and recovery planning.

Assessing the land and property situation in 4 key IDP countries will help identifying the specific post-conflict needs and subsequently define strategies and action plans with the involved parties and authorities.  Differentiated knowledge of customary practices will help address the specific needs of displaced women and orphans and incorporate principles and mechanisms to protect their rights or emerging rights. 

Activities

A team of 2 experts (international and national) will undertake a comprehensive situation analysis in each of four select countries with high concentrations of IDPs. 

Outcomes

The action plans will provide valuable information on specific protection needs and give direction to follow-up activities, such as, land and property restitution mechanisms, options for secure land tenure systems (transition between customary and formal law), needs for improved land administration, specific needs for IDP and refugee for information on restitution rights and procedures.

Project 2: Build awareness on the Inter-agency “Handbook on Housing and Property Restitution for Refugees and Displaced Persons”

Needs

The critical importance of ensuring the realization of refugees’ and internally displaced persons’ rights to housing and property restitution has become increasingly recognized.  While important steps have been taken in a wide range of post-conflict settings, those with responsibility for housing and property restitution issues, often lack practical guidance on how to best go about addressing what are often vastly complex and potentially controversial and divisive issues.

The workshops will provide protection practitioners an overview of refugees and displaced person’s right to property restitution or compensation.  It will focus on providing participants with examples on how to effectively promote the right of internally displaced persons and refugees to return to the homes and properties from which they fled or were forced to leave due to armed conflict and human rights violations.  

Activities

· Preparation and implementation of 6 Awareness Workshops for humanitarian field staff, UN mission staff and protection practitioners

Outcomes

· Increased awareness among humanitarian field staff and protection practitioners in select post-conflict countries of the rights of refugees and IDPs to housing and property restitution

· Guidelines and handouts with specific emphasis of rights of woman, widows and orphans

Project 3: Build awareness among protections field staff in post-conflict situations on housing, land and property restitution needs identification and mechanisms
Needs

Land and property restitution needs and mechanisms are often not well understood by protection field staff and therefore regularly not incorporated in the programming of Flash Appeals, CHAP, CAP, return planning, etc.  A fast-track diagnosis of overall customary and statutory land and property allocation and administration can lead to early but preliminary identification of needs for more comprehensive technical support.

Thus, this project addresses the gap in the capacity of protection staff, country teams, etc, in identifying land and property rights issues, including those of women, widows and orphans.  The workshops will increase their general knowledge on land and property rights and problem indicators among protection practitioners.

Activities

· Preparation and implementation of 6 Technical Workshops for humanitarian field staff, UN mission staff and protection practitioners including preparation and dissemination of a practical guidelines and tools
Outcomes

· Increased awareness of the technical aspects of housing, land and property mechanisms among key protection officers and humanitarian field staff on land and property rights and mechanisms, claims procedures, documentation needs, customary or local authorities, etc.

· A practical guideline on questions and answers on land and property restitution rights and mechanisms

· Specific emphasis of rights of woman, widows and orphans

Project 4:

Enhanced the Capacity of the Protection Cluster Focal-Point for Housing, Land and Property Rights and Restitution Mechanisms to coordinate, initiate and monitor field responses 

Needs

It is too often experienced that issues related to land and property rights consistently have been underestimated and consequently the response at best been inadequate.  The country level response capacity is limited among many actors and there is a need to strengthen the knowledge of land and property rights and restitution mechanisms and provide practical guidelines, coordination and best practices collection.  In line with this, UN-HABITAT as the Protection Cluster Focal-Point for Land and Property Rights intend to strengthen its capacity to coordinate, initiate and monitor land and property rights issues. 

Activities

· Provide technical and rights-based support within the Cluster system on land and property issues, tenure options and property restitution mechanisms.

· Coordinate capacity building programmes for field staff on land and property rights and restitution 

· Mapping of agency mandates, capacities and main land and property programmes

Outcomes

· Strengthened capacity of UN-HABITAT to coordinate responsibilities as focal-point responsibilities  

· Strengthened coordination of preparedness and capacity building for land and property issues

· Improved awareness at country level of housing and property rights (IDPs and field staff)

· Protection officers and humanitarian field practitioners have access to simple assessment tools, indicators and guidelines for land and property needs assessments

	FINANCIAL SUMMARY

	Budget Items
	US$

	Four land and property situation assessments
	310,000

	Six awareness building in-country workshops on housing and property restitution rights
	170,000

	Six technical in-country workshops on simple housing, land and property needs identification and mechanisms 
	190,000

	Enhanced capacity for coordinating protection cluster land and property responsibilities and activities
	190,000

	Monitoring, reporting and programme support costs
	100,000

	Sub-total
	960,000

	Minus Available Resources
	90,000

	TOTAL
	870,000


Protection Project 11 OF 16

	Appealing Agency:
	American Council for Voluntary International Action (InterAction)               

	Project Title:
	Building the Capacity of NGO Senior Managers to Incorporate Protection into Humanitarian Assistance

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (InterAction).

	Cluster Benchmark under which this project falls:
	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity. 

	Cluster Objective under which this project falls: 
	3.2. Strengthen learning and training on protection at all levels.

	Sub-contracting organisations:
	

	Project Duration:
	01 April 2007 – 31 March 2008

	Total Project Budget:
	$ 138,000 First Year

	Funds Requested:
	$ 138,000 First Year


	Needs

This project addresses gaps in capacity building, training and implementation of protection in emergencies at the field level.

Activities 

· Develop primer of existing protection trainings in coordination with the task Force on learning of the PCWG.

· Compile a training curriculum for Senior Emergency Managers in coordination with the Task Force on learning of the PCWG

· InterAction will hold a workshop for 12-16 participants drawn from agencies among InterAction’s Protection Working Group to pilot the training and revise materials accordingly.

· Two additional training workshop, with 12 -16 participants, will be held for a team of Senior Emergency Managers of humanitarian NGOs. 

· Training materials for NGO Senior Emergency Managers will be made available on InterAction website and on CD-ROM.

· Additional trainings for senior managers, sectoral team leaders, and a training-of-trainers workshop on the sectoral modules could be undertaken in year two if the project were extended.

Outcomes

· Over 40 senior managers will carry back lessons learned to CEOs and other senior managers within their organizations and will take steps to develop protection related approaches into the various sectors and aspects of their assistance programming.

· Senior managers will encourage and instruct staff responsible for project design and implementation to build in protection approaches to their programming.

· NGO field staff will be better trained with regard to protection, as senior managers will encourage participation of field staff in protection trainings and make information about opportunities more readily available.  


	FINANCIAL SUMMARY

	Budget Items
	US $

	Project Manager Salary and Fringe at 30%
	35,000

	Consultant Salary 
	40,000

	Computer and Software
	5 000

	Travel
	5,000

	Training Costs  (Facilities and Food)
	20,000

	Equipment and Training Supplies
	8,000

	Printing/ photocopying costs 
	3,000

	CD production
	2,000

	Administrative Support
	20,000

	Total
	138,000


Protection Project 12 OF 16

	Appealing Agency:
	TERRE DES HOMMES (TDH) 

	Project Title:
	Child Protection Standby Staff (expertise, training & deployment)

	Project Code:
	

	Cluster:
	Protection Cluster

	Proposed funding channel:
	Funds should be channeled directly to appealing agency (TdH)

	Cluster Benchmark under which this project falls:
	3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; 4. Surge capacity and standby rosters established and maintained.

	Cluster Objective under which this project falls:
	3.2. Strengthen learning and training on protection at all levels; 4.1 Respond to gaps and needs of the protection response in humanitarian emergencies.

	Sub-contracting organisations:
	

	Project Duration:
	15 April 2007 – 15 April 2008

	Total Project Budget:
	$ 420.000  

	Funds Requested:
	$ 300.000

	Needs

Existing Standby Arrangements imply that staff can be made available to support UN Field Offices. During the period of deployment, Standby Personnel are employed by the Standby Partner and seconded to WFP, UNHCR, OCHA or UNICEF as in-kind contributions to undertake short-term assignments. 
ProCap seeks to enhance UN protection response and contribute to global protection capacity through the deployment of a core team of Senior Protection Officers on short-term missions to provide expertise in the strategic and operational policy, planning, coordination and implementation of the protection response.

To date Child Protection focuses on protection from: physical harm, exploitation and GBV, psychosocial distress, recruitment into armed groups, family separation and access to quality education. In order to improve activities and coherence in the area of Child Protection, and support Standby Arrangements as well as ProCap, Terre des hommes (Tdh) seeks to employ 5 professionals that will be at disposal of the Protection Cluster. Tdh guarantees availability to serve the Protection Cluster at all times. When there are no specific demands from cluster roll-out countries, staff will follow trainings on inter-agency tools and carry out field activities for Tdh. With existing expertise in the field of child protection, Tdh will handle practical arrangements such as selection of candidates, contracts, transport to countries and ensure regular, high-level trainings.  

Activities 

· Recruitment of 3 Child Protection Officers (incl. contract, insurance, salaries etc)

· Continuous training and supervision of the Child Protection Officers

· Deployment to new or ongoing emergency as demanded by the roll-out countries

· Deployment to existing Tdh projects

Outcomes

· Reinforcement of field capacity

· Dissemination of existing inter-agency tools 

	FINANCIAL SUMMARY

	Budget Items
	US $

	5 professionals in Child Protection (60.000 per staff/per year)
	  300.000

	Administration and travel costs (1 staff and 10.000 per trip)
	120.000

	Sub-total
	420.000  

	Available resources: 2 professionals in Child protection

	120.000

	TOTAL
	300.000


Protection Project 13 OF 16

	Appealing Agency:
	UNITED NATIONS MINE ACTION SERVICE (UNMAS)



	Project Title:
	Stand-by Post for Mine and ERW Threat Assessment leader.

	Project Code:
	

	Cluster:
	 Protection

	Proposed funding channel
	Funds should be channelled directly to the appealing agency (UNMAS) by way of the Voluntary Trust fund for Mine Action.

	Cluster Benchmark under which this project falls:
	4. Surge capacity and standby roster established and maintained. 

	Cluster Objective under which this project falls:
	4.1 Respond to gaps and needs of the protection response in humanitarian emergencies.

	Sub-contracting organisations:
	To be identified.

	Project Duration:
	15 April – 15 April 2008

	Total Project Budget:
	$  155,000

	Funds Requested:
	$  155,000


	Needs

UNMAS does not maintain a dedicated Lead for the undertaking of Mine and ERW Threat Assessment. The establishment of a dedicated post will allow UNMAS to maintain a high readiness response capacity whilst concurrently committing a staff member to fostering inter-agency links and understanding. In the event of a deployment to a new emergency, the Lead would conduct the initial threat assessment, establish links with the Protection cluster contacts in location and facilitate the lodgement of follow on Mine Action Rapid Response Plan assets. 

Activities 

The primary activity would be the funding of a dedicated post to discharge the duties as described above.
Outcomes

The outcomes realised by the enactment of this project include enhanced inter-agency cooperation within the Protection Cluster and greater surety of UNMAS being able to launch an appropriately skilled assessment capability in a humanitarian crisis.


	FINANCIAL SUMMARY

	Budget Items
	$

	Staff
	$125,000

	Inputs
	$20,000

	Administration
	$10,000

	Sub-total
	$155,000

	Minus available resources
	0

	TOTAL
	$155,000


Protection Project 14 OF 16

	Appealing Agency:
	SAVE THE CHILDREN UK (SC UK)

	Project Title:
	Stand-by roster of Child Protection Officers (set-up & training)

	Project Code:
	

	Cluster:
	 Protection

	Proposed funding channel
	 Funds should be channelled directly to appealing agency (SC UK)

	Cluster Benchmark under which this project falls:
	4. Surge capacity and standby rosters established and maintained.

	Cluster Objective under which this project falls:
	4.2 Maintain and expand standby roster size and diversity.

	Sub-contracting organisations:
	

	Project Duration:
	15 April 2007 – 15 April 2008 

	Total Project Budget:
	$  325,000

	Funds Requested:
	$  325,000


	Needs

Children are the largest single group affected by humanitarian crises and the pressure on humanitarian agencies to deliver effective protection is greater than ever. A  key limiting factor is the well documented gap between this expectation and the capacity of the humanitarian system. Agencies struggle to staff in child protection programmes with sufficient skilled personnel, as repeatedly evidenced in the DRC, Sudan and northern Uganda. An injection of sustainable capacity and expertise in this skills area is urgently required in order to deliver adequate responses in ongoing emergencies and achieve lasting improvements in the international humanitarian system’s ability to protect and assist the most vulnerable children.

Existing national staff with substantial practical experience implementing child protection within a development context in Save the Children and other peer agencies lack the relevant exposure required to enable them contribute to new emergencies in other contexts. 

Save the children will target 10 child protection personnel from existing pool of national staff, from both Save the Children and other agencies, to enhance their capacity through workshop based learning and supervised field placements. We will also actively seek the involvement of other humanitarian agencies for the placement of these national staff. Care will be taken to ensure that selected staffs reflect diverse language background such as Spanish, French, Swahili, and Arabic.

Activities 

· Develop and agree core competencies for child protection personnel.

· Develop and implement workshop based trainings using the ARC, new inter-agency Child Protection in Emergencies CD and other existing training initiatives. 

· Select 10 child protection personnel from national staff pool within SC and other interested agencies within the PGWG.

· Develop and implement a programme of supervised field placements, with each trainee undergoing two placements of five months in duration.

Outcomes

· Better access to learning and improved quality in emergencies responses through professional exchanged network established with new cadre of child protection personnel (i.e. a roster of trained, experienced child protection personnel who could be called upon in emergencies).

· Core competencies and curriculum agreed for the training of new cadre of child protection personnel.

· Growth in the number of child protection specialists resulting in increased speed and scale in new/ongoing emergencies responses, reaching more children in need of protection.

· In training development oriented staff on an emergency focus, they will be in a unique position to contribute to early recovery and transition activities.


	FINANCIAL SUMMARY

	Budget Items
	US $

	One Consultant Trainer and  20% of Training Scheme Manager Time
	15,000

	Training, deployment cost, fill in cost when deployed, flights, visas, 
	300,000

	Recruitment/travel
	10,000

	Sub-total
	325,000

	Minus available resources
	0

	TOTAL
	325,000


Protection Project 15 OF 16
	Appealing Agency:
	United Nations Development Programme (UNDP)

	Project Title:
	UNDP Strengthening the Rule of Law and Sustainable Protection

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds should be channelled directly to appealing agency (UNDP).

	Cluster Benchmark under which this project falls:
	1. Sectoral standards consolidated and disseminated and, where necessary, developed; 2. “Best practice” for this sector collected and disseminated; 3. Training and systems developed and/or provided at the local, national, regional and international levels to build response capacity; 8. Access to appropriate technical expertise secured. 

	Cluster Objective under which this project falls:
	1.3 Develop and strengthen relations with governments and non-state actors; 1.6 Mainstream protection in other sectors of the humanitarian response and ensure stronger interaction and coordination with other clusters; 2.2 Reinforce practice and activities towards sustainable protection; 8.2 Strengthen framework for responsibility sharing and enhance the protection response capacity of focal point agencies in the protection cluster. 

	Sub-contracting organisations:
	IRC

	Project Duration:
	15 April 2007  – 15 April 2008

	Total Project Budget:
	$690,000

	Funds Requested
	$690,000


Needs

“The rule by force” remains the greatest factor eroding the protection of civilians caught in conflict worldwide, threatening their physical, legal and material safety. In the absence of a functional social contract, military decrees, arbitrary verdicts and violence replaces the rule of law and lead to massive displacement and justice denied. In an effort to address the rule of law vacuum in conflict/post-conflict environments plagued by protection needs, UNDP kick-started a major rule of law programme shortly after the outbreak of the crisis in Darfur in 2004 – a  programme that was designed to counter ‘the rule by force’ by ensuring access to justice amidst the crisis.  As the programme was rapidly scaled up and concretely enabled targeted populations to access justice and address impunity, the programme gained recognition amongst Protection actors and national stakeholders. 

Against this background, UNDP is now in the process of strengthening its substantive and strategic contribution at global level to Rule of Law programming within the Protection Cluster. By tapping into its experience of linking Rule of Law to Protection in a crisis and post-crisis environment, UNDP will seek to contribute effectively to bridge the relief-development and establish sustainable and institutional protection - through closer collaboration with UN agencies, NGOs and national stakeholders (government, civil society, affected populations) at field-level. To this end, UNDP will need critical resources and staffing in place at global level. As this is a recent initiative, UNDP has presently only one staff available to manage the engagement with the Protection Cluster, while also providing support to UNDP Country Offices to adopt a linkage between Protection and the Rule of Law, as envisioned in the Protection Cluster. Thus, in order not to lose the momentum in expanding the protection agenda towards institutional reforms and lasting solutions within the Cluster Approach, UNDP will need substantive additional support. 

Activities 

In close collaboration with OHCHR, the co-Focal Point of Rule of Law & Justice within the Protection Cluster, UNHCR, UNICEF and other Protection Cluster actors, UNDP will strengthen its capacity at global level with an objective of sharing its experience of Rule of Law programming in Protection environments through comprehensive in-country assessments followed by full-fledged capacity building of field based staff and national stakeholders.  At global level, this will entail the recruitment of one senior P4 level Rule of Law Programme Coordinator and one P3 Rule of Law Programme Officer; one Consultant for mission support and drafting; three Assessment missions to three Roll-Out Cluster Countries within 12 months;   followed by three subsequent Capacity-Building/Training missions to the same, and country-specific guidance notes and one lessons-learned. 

Outcomes 

The above activities will contribute to a closer collaboration between humanitarian and development actors – a collaboration in which a shared objective is pursued by maximizing synergies and mutually reinforcing activities towards sustainable protection. To this effect, field-based staff, as well as national stakeholders, will be equipped with the knowledge and guidance to put in place practical interventions and carefully designed programme activities, which address injustice, combat impunity, and restore safety, while also laying the building blocks for institutional reform, state responsibility and reconciliation. It will lead to a greater understanding of the broader agenda on Rule of Law as the glue of the social contract and the ultimate objective of countries emerging out of conflict and a culture of ‘rule by force’. Critical elements of capacity building, confidence building and empowerment of national stakeholders will play a central role in ensuring lasting impact and prevent relapse into crisis. In specific, assessment missions will outline needs, in-country dynamics, entry-points and opportunities, which will lay the basis for country-specific guidance notes, intensive capacity building and, eventually, a Best Practices/Lessons Learned document on Rule of Law & Justice - for replication in an increasing number of Protection Cluster Roll-Out Countries, while also feeding into the larger UN agenda on the Rule of Law at the political level.  

	FINANCIAL SUMMARY

	Budget Items
	US $

	P4 Rule of Law Programme Coordinator
	$180,000

	P3 Rule of Law Programme Officer 
	$160,000

	Assessment- and Capacity Building Missions x 6
	$100,000

	Production of Guidance Notes & Best Practices
	$100,000

	Implementing Partner (outreach beyond city capitals)
	$150,000

	Sub-total
	

	TOTAL
	$690,000


Gender Project for Protection 16 OF 16

	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	Protection

	Proposed funding channel
	Funds for this project should be provided to UNHCR as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.
 Annex 11: WASH  
WASH Project 1 OF 7 

	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 1 Effective WASH Sector Co-ordination

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Surge Capacity and Standby Rosters

Advocacy and Resource Mobilisation

	Cluster Objective under which this project falls:
	Adequate Co-ordination Capacity; Strategies for WASH advocacy and resource mobilisation; Adequate resources for Global WASH workplan; Collaborative and transparent Global WASH cluster

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  2,218,000

	Funds Requested:
	$  1,042,000


	Needs

The effective co-ordination of WASH response in emergencies was identified as the priority action for the global WASH cluster as identified by the participating organisations.  Experience in 2006 has shown us that co-ordination activities are not carried out by one person only and that a support cell is necessary.  In order to support the rapid deployment of such a cell, resources are needed for the initial deployment – this will strengthen the support the global cluster is able to give to the country and develop key lessons to ensure its continuance.  Comprehensive and timely needs assessments are also identified as key in being able to effectively identify and prioritise needs in an emergency – this was also highlighted in the Yogjakarta WASH Cluster review.  Whilst strategic area No2 will address tools for needs assessment, currently there is little to ensure needs assessment and rarely is this ever comprehensively carried out.  Advocacy and resource mobilisation tools and guidance are needed to support the work of the WASH cluster co-ordinator in an emergency and develop this part of the lead’s role.  The need for a continued dedicated cluster support team has been reinforced by the global water cluster participating organisations
Activities 

The project activities will directly contribute to more adequate and effective co-ordination and implementation of both the Global WASH cluster and the field level WASH response.  Project Activities include:- (1) identification, assessment and training of WASH senior cluster co-ordinators (for rapid large scale  response), WASH cluster co-ordinators in roll-out countries and hub co-ordinators  (2) support for an initial rapid response  co-ordination cell at the beginning of an emergency (3) a rapid response team to support  comprehensive needs assessment at the onset of an emergency (4) the Global WASH Cluster Support Team – WASH cluster field support and workplan implementation support   (5) Advocacy and resource mobilisation tools and guidance for WASH cluster co-ordinators

Outcomes

Adequate co-ordination at global and country level to ensure effective and efficient WASH humanitarian response.


	FINANCIAL SUMMARY

	Budget Items
	$

	Cluster Co-ordinator Training 
	450,000

	Cluster Cell Support in Emergencies
	72,000

	Predictability of Needs Assessment in Emergencies 
	450,000

	Global Cluster Support Team and Global WASH Cluster Working Group
	1,086,200

	Advocacy and resource mobilisation tools and guidance
	80,000

	Sub-total
	2,218,200

	Minus available resources
	1,176,000

	TOTAL
	1,042,000


WASH Project 2 OF 7

	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No.2 Effective and Efficient Information Management and Standards for WASH Humanitarian Response 

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Sectoral Standards

	Cluster Objective under which this project falls:
	Adequate Co-ordination Mechanisms/Tools

WASH Standards Policy Guidance

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  530,000

	Funds Requested:
	$  230,000


	Needs

Information management in emergency response is key to ensuring that needs are quickly identified, analysed and prioritised.  The gathering and sharing of this information in a standard, systematic and timely manner is therefore critical in ensuring that this happens.  Whilst some organisations have developed tools, there is agreement on the need for an interagency approach to information management.

As part of the monitoring systems for information management, key indicators will be selected to promote the quality of response.  In addition to this, it has been agreed that Sphere will be used as the principle guidance on standards.  The development of a fuller policy on this will promote the application of minimum standards and indicators in the WASH sector

Activities 

The project include:- (1) development of a variety of tools to facilitate information management for an effective WASH response  (2) IM toolkit development, dissemination of the toolkit (3) development and roll-out of training in information management tools  (4) development of a policy on standards for WASH in emergencies

Outcomes

Tools and systems to collect, analyse and share information on priority needs to promote effective and efficient WASH humanitarian response 



	FINANCIAL SUMMARY

	Budget Items
	US $

	Information Management tool development
	400,000

	Toolkit production ,dissemination and training
	125,000

	Standards policy
	5,000

	Sub-total
	530,000

	Minus available resources
	300,000

	TOTAL
	230,000


WASH Project 3 OF 7 

	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 3 Increasing WASH Sector Capacity for Humanitarian Response

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Training and Systems Developed

Surge Capacity and Standby Rosters

Key Emergency Capacity Gaps Filled

	Cluster Objective under which this project falls:
	WASH Capacity Building for Response

Increased integration and quality delivery of hygiene promotion activities in  WASH programming

Standby arrangements for groundwater expert response

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,590,000

	Funds Requested:
	$  885,000


	Needs

WASH Sector capacity and ensuring appropriate decisions are made in the design and implementation of WASH programmes was identified as a gap by the global WASH cluster.  Whilst some gaps are already known, a comprehensive assessment of capacity gaps has never been done for the sector.  Hygiene Promotion has been identified as a specific gap in the sector, with inconsistent understanding and approaches to hygiene, not always seen or implemented as a critical component of an integrated response to maximise the health benefits of water and sanitation programming.

Often due to the lack of technical expertise or experience, often decisions about water supply and sanitation relief and rehabilitation options are not appropriately taken – and often information is not available in a timely manner.  It is therefore necessary to develop systems, standby capacity and technical support services to the broader WASH response community.

Activities 

Project activities will include: (1) an initial rapid needs assessment of capacity gaps and the roll-out of 3 pilot trainings to meet needs with already developed training materials (2) an in-depth needs assessment of capacity gaps and the development and roll-out of training materials to meet specific gaps (3) the development and roll-out of tools, guidance and training for Hygiene Promotion for all stakeholders  (4) the development of preparedness systems and standby capacity for groundwater resource assessment and utilisation  (5) Technical support services for WASH response agencies

Outcomes

Increase capacity in key gap areas identified in needs assessment.; Tool, guidance and training developed to  Increased quality, consistency and coherence of Hygiene Promotion as an integrated approach to WASH response;  Systems and standby arrangements in place to promote timely and appropriate WASH programming decisions concerning groundwater use; 


	FINANCIAL SUMMARY

	Budget Items
	US $

	Capacity Needs Assessment, training development, pilot and roll-out
	700,000

	Hygiene Promotion – tools, guidance and training
	575,000

	Groundwater systems and standby capacity
	225,000

	Technical Support Services for WASH organisations in emergencies
	90,000

	Sub-total
	1,590,000

	Minus available resources
	705,000

	TOTAL
	885,000


WASH Project 4 OF 7

	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 4  WASH Sector Preparedness and Response

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Material Stockpiles established and maintained

Needs for Human, Financial and Institutional Capacity Assessed

Emergency Preparedness and long term planning undertaken

	Cluster Objective under which this project falls:
	Understanding of global and country level capacity for WASH response; Increased understanding of the cluster approach in WASH; Increased interagency WASH preparedness planning; Strategic WASH stockpile developed

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,265,000

	Funds Requested:
	$  550,000


	Needs

A responsibility of global clusters is to ensure capacity for emergency response.  In order to ensure capacity, we need to have a better mapping of capacity at both global and country level.  A framework for capacity mapping will also allow comparison of capacity between countries and to be able to plan for identified gaps.  

In order to promote the cluster approach in the WASH sector, it is necessary that WASH actors have a better understanding in the WASH context to enable and ensure their active participation and for UNICEF to take on its lead role at the country level as appropriate and work with the sector actors to both agree on cluster leadership in an emergency and develop interagency preparedness plans for the sector’s response taking into account the cluster approach.  

The rapid deployment of appropriate WASH materials for the overall WASH response  in the event of a large scale emergency is key in ensuring all actors are mobilised in a timely manner, ensuring that the utilisation of all resources are maximised.  A central stockpile for the sector will support a collaborative way of working and promoting a more coherent and joined up response.

Activities 

Project activities include:- (1) Capacity mapping of the sector at global and country level in key hotspot countries  (2) WASH specific cluster awareness workshops  (3)  development of interagency WASH preparedness plans which incorporate the cluster approach  (4) development of a global stockpile and management system for the WASH sector 

Outcomes

The WASH sector is mapped and strengths and weaknesses identified and incorporated into preparedness planning and capacity building plans; the cluster approach in the WASH context better understood by key WASH actors; an interagency approach to planning and response to WASH needs in emergencies; global support for large emergencies with key WASH materials


	FINANCIAL SUMMARY

	Budget Items
	US $

	Capacity Mapping
	60,000

	Stockpile
	1,000,000

	Interagency WASH  Preparedness Planning
	80,000

	WASH Cluster Workshops
	125,000

	Sub-total
	1,265,000

	Minus available resources
	715,000

	TOTAL
	550,000


WASH Project 5 OF 7

	Appealing Agency:
	UNICEF for WASH Cluster Agencies -

	Strategic Area Project Title:
	Strategic Area No. 5  WASH Sector Best Practice and Learning

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH

	Cluster Benchmark under which this project falls:
	Best Practice (Developed), Collected and Disseminated

	Cluster Objective under which this project falls:
	Mainstreaming of cross-cutting issues into emergency WASH Sector

Increased understanding and development of the Environment into WASH Programming; Increased understanding and application of Early Recovery in WASH; Increase understanding and application of DRR in WASH; Increased Accountability in WASH programming

Increased child centred WASH response; Learning and best practice on WASH Cluster approach

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,075,000

	Funds Requested:
	$  825,000


	Needs

Whilst technical practices have had a significant focus in the WASH sector, the development of agreed best practice has been little development and therefore there is much to address in this project.  Best practice also brings together all of the cross-cutting issues and sectors which to some degree have been developed outside of the main sector.  It is therefore necessary for the sector to embrace, take ownership, mainstream and develop further existing and gap issues for the sector.  The environment has been of particular interest to the sector with its close relationship and direct impact on the environment of any WASH programme, particularly highlighted by UNEP’s more recent direct participation in the WASH cluster.  In order to ensure that such cross-cutting issues are taken on by the sector, it is important that we are all directly involved in its development, ensuring that such issues are brought into WASH sector texts and not seen as being developed by those outside it.

Activities 

The project’s activities include:- (1) publication to compile cross-cutting issues for WASH  (2) review of WASH cluster products by cross-cutting review teams  (3) updating WASH component of HIV/AIDS emergency guidance  (4) development of checklists, guidance and best practice for the environment and WASH  (5) availability of environmental advice for WASH emergency response  (6) training for co-ordinators on the environment and WASH  (7) solid waste management guidance in emergencies (8) guidance and tools for WASH response in Early Recovery (8) tools and guidance for WASH response in disaster risk reduction (9) Guidance and tools to increase Accountability in WASH programming  (10)  Guidance and tools for child centred WASH programming  (11) Learning and Best (field) Practices for the WASH cluster approach

Outcomes

The development of new and review of existing tools and guidance for cross-cutting issues for the WASH sector – mainstreaming issues for better and more appropriate WASH programming.  Incorporation of WASH cluster learning into subsequent emergencies and contribute to cluster debate



	FINANCIAL SUMMARY

	Budget Items
	$

	Mainstreaming of cross-cutting issues into emergency WASH Sector
	85,000

	Increased understanding and development of the Environment into WASH Programming
	430,000

	Increased understanding and application of Early Recovery in WASH
	50,000

	Increase understanding and application of DRR in WASH
	30,000

	Increased Accountability in WASH programming
	30,000

	Increased child centred WASH response
	100,000

	Learning and best practice on WASH Cluster approach
	350,000

	Sub-total
	1,075,000

	Minus available resources
	250,000

	TOTAL
	825,000
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	Appealing Agency:
	UNICEF for WASH Cluster Agencies - CARE, IFRC, IRC, Oxfam, RedR, UNICEF

	Strategic Area Project Title:
	Strategic Area No.6  Individual Organisational Preparedness and Response Capacity 

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds to be channelled through UNICEF as Cluster Lead for WASH or direct to agencies

	Cluster Benchmark under which this project falls:
	Critical WASH Preparedness and Response Capacity Developed within Key Agencies

	Cluster Objective under which this project falls:
	Increased WASH Response Capacity within key organisations

	Sub-contracting organisations:
	To be decided as appropriate

	Project Duration:
	January 2006 -  March 2008

	Total Project Budget:
	$  1,100,000

	Funds Requested:
	$  1,100,000


	Needs

The process of analysis of the sector’s response gaps has enabled a process of self reflection for individual organisations.  The overall sector’s response capacity is of course made up of individual organisations and therefore development in any organisation to respond better to WASH needs in emergencies contributes to the overall response, but working together in this capacity development and subsequent WASH response means that the sector’s overall response is greater than the sum of its parts.  These individual organisational projects reflect internal capacity gaps but also incorporate an added value to the overall WASH sector capacity response and importantly include and promote the utilisation of globally developed tools.

Activities 

CARE – training of staff in emergency WASH response, active participation and contribution to joint cluster initiatives and global emergency WASH forums

IFRC – hygiene/health promotion development for disaster risk reduction; mapping of Movement capacity in key hotspots; training for global, regional and country specific needs

IRC – training of EH officers; collection and dissemination of EH resources (accessible also to non-IRC WASH organisations

Oxfam – staff training and exchange for capacity building; DRR WASH programme development; linking livelihoods and WASH for drought response; technical solutions for flood areas and water treatment equipment testing and analysis (with other organisations)

RedR  – resource development to improve national participation in co-ordination & response

UNICEF – training of staff and government counterparts in managing  and co-ordinating Hygiene and Sanitation response in emergencies, including LRRD

Outcomes

Better prepared organisations to improve the quality, connectedness and joined up nature of interagency of WASH response

	FINANCIAL SUMMARY

	Budget Items
	US $

	CARE – Strengthening WASH Sector response and sector policy engagement
	200,000

	IFRC - Consolidation of Red Cross/Crescent WASH Disaster Preparedness & Response Capacities
	250,000

	IRC - Training and support for Environmental Health Officers in WASH Cluster and IRC tools
	75,000

	Oxfam - Increasing WASH response capacity and LRRD in WASH  programming
	200,000

	RedR - Approaches for nation participation in coordination and response systems for WASH
	200,000

	UNICEF - Training and dissemination for co-ordination and management of  Hygiene and Sanitation in Emergencies for existing development programmes and government counterparts
	175,000

	Sub-total
	1,100,000

	Minus available resources
	0

	TOTAL
	1,100,000
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	Appealing Agency:
	IASC Sub-Working Group on Gender and Humanitarian Action

	Project Title:
	Integration of gender equality into the humanitarian response system

	Project Code:
	

	Cluster:
	WASH

	Proposed funding channel
	Funds for this project should be provided to UNICEF as Cluster Lead and will be disbursed onward  in accordance with advice from the IASC Sub-Working Group on Gender and Humanitarian Action

	Cluster Benchmark under which this project falls
	Gender equality effectively integrated into the cluster’s planning and response frameworks.

	Objective:
	Effective integration of gender equality into the humanitarian response system

	Sub-contracting organisations:
	To be determined by co-chairs of the IASC Sub-Working Group on Gender and Humanitarian Action

	Project Duration:
	April 2007 – March 2008

	Total Project Budget:
	US$ 750,000 spread across nine clusters/sectors

	Funds Requested:
	US$ 83,333


	Needs

IASC partners are currently not effectively addressing existing gender differences in humanitarian response or promoting gender equality adequately. This has serious negative implications for the protection and survival of people caught up in humanitarian crises, and is likely to lead to less efficient, effective and equitable responses.

Activities 

· Integration of gender equality into the humanitarian response system through roll out of the IASC Gender Handbook and the IASC GBV Guidelines, 
· Training of gender experts on roster (in coordination with GENCAP), 
· Supporting collection of sex and age disaggregated data, 
· Building capacity of humanitarian actors on integrating gender concerns into their work
Outcomes

The needs of women, girls, boys and men are met more effectively and aid workers are aware of and can monitor the impact of their relief efforts to ensure equal access to and benefits for all.  Populations are enabled to participate in making decisions on the way the response is provided and plan efforts to build durable solutions to the crisis is also an important impact of this work.



	FINANCIAL SUMMARY

	Budget Items
	$

	Two Gender Focal point meetings (one to correspond 

with annual IASC Gender Sub- Working Group meeting)

	  70,000

	Provision of technical support for mainstreaming gender 

issues into training approaches, materials and programmes 
	150,000



	Provision of technical support for mainstreaming gender 

issues into tools, policies and guidelines

	150,000

	Monitoring of the effective integration of gender issues 

into the clusters at global and country level
	100,000

	Capacity building for the collection, analysis, reporting and dissemination of data disaggregated by sex and age and for the application of a gender analysis
	150,000

	Training of gender advisors to advise and support the RC/HC to effectively integrate gender into country level assistance (in coordination with the GenCap programme)
	  80,000 

	7% Programme Support Costs levied by receiving Cluster
	50,000

	Sub-total
	750,000

	Minus available resources
	0

	TOTAL
	750,000

	TOTAL REQUESTED THROUGH THIS CLUSTER/SECTOR*
	US$ 83,333


* The overall gender budget is being spread evenly across nine clusters/sectors.












































































































� The International Committee of the Red Cross (ICRC) has stated that its position on the cluster approach is the following: "Among the components of the Movement, the ICRC is not taking part in the cluster approach. Nevertheless, coordination between the ICRC and the UN will continue to the extent necessary to achieve efficient operational complementarity and a strengthened response for people affected by armed conflict and other situations of violence.  At the global level, the ICRC participates as an observer in many of the cluster working group meetings.


� All dollar figures in this document are United States dollars.  Funding for this appeal should be reported to the Financial Tracking Service (FTS, fts@reliefweb.int), which will display its requirements and funding on the CAP 2007 page.


� It is also important for many urban households.


� Logistics support equipment is for example portable warehousing and accommodation units whereas relief items are the shelter materials, specialised WATSAN equipment etc.


� Funded under Global Logistics Cluster 2006 appeal


� Partly funded under Global Logistics Cluster 2006 appeal


� These are rule of law and justice (UNDP/OHCHR); prevention and response to sexual and gender based violence (UNFPA/UNICEF); protection of children (UNICEF); protection of other persons with specific needs (UNHCR); prevention of and response to threats to physical safety and security and other human rights violations (OHCHR/UNHCR); mine action (UNMAS); land, housing and property issues (UN-HABITAT); promotion and facilitation of solutions (UNDP); and logistics and information management support for the cluster (UNHCR).


� LRT funds will go to cover the salary costs of the staff members nominated to the LRT by participating organisations. Therefore, all of the global logistics cluster participants are listed as sub contracting organisations 


� Logistics capacity building was not included in UNICEF lead-cluster workplans.


� The carryover figure includes monies transferred to NRC within current budget period remaining from 1 April and for use in meeting SPO deployments costs.  Final carryover figure awaited from UNOG.


� Standby staff already under contract with Terre des hommes (expertise in different areas linked to child protection) 
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TOTALS

		

		GLOBAL CLUSTER/ SECTOR		CLUSTER/SECTOR LEAD		Total Requirements for Projects Listed		Available Resources		Total Amount Requested in this Appeal

		Agriculture		FAO		3,693,333		0		3,693,333

		CCCM		UNHCR (conflict)                               IOM (natural disaster)		5,298,870		1,103,170		4,195,700

		Early Recovery		UNDP		6,849,173		1,072,000		5,777,173

		Education		UNICEF (lead)                                     Save The Children Alliance (co-lead)		4,079,333		590,000		3,489,333

		Emergency Shelter		UNHCR (conflict)                             IFRC (convenor natural disaster)		9,590,690		518,214		9,072,476

		Emergency Telecommunications		OCHA (process owner)                             WFP (security telecomms)                          UNICEF (data telecomms)		5,479,051		1,084,162		4,394,889

		Health		WHO		6,552,133		1,990,342		4,561,791

		Logistics		WFP		8,075,198		49,600		8,025,598

		Nutrition		UNICEF		4,933,333		750,000		4,183,333

		Protection		UNHCR		14,550,259		2,844,267		11,705,992

		WASH		UNICEF		7,861,533		3,146,000		4,715,333

		 TOTAL				76,962,906		13,147,755		63,814,951





AGRIC

		AGRICULTURE

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		FAO		FAO		2,400,000		0		2,400,000

		2		FAO		FAO		1,210,000		0		1,210,000

		3		IASC SWG Gender		FAO		83,333		0		83,333

		TOTAL						3,693,333		0		3,693,333





CCM

		CAMP COORDINATION & CAMP MANAGEMENT

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		CARE		UNHCR		600,000		15,000		585,000

		2		LWF		UNHCR		282,500		0		282,500

		3		NRC		UNHCR		992,528		0		992,528

		4		UNEP		UNHCR		169,500		0		169,500

		5		IOM		UNHCR		1,716,750		542,090		1,174,660

		6		UNHCR		UNHCR		1,454,259		546,080		908,179

		7		IASC SWG Gender		UNHCR		83,333		0		83,333

		TOTAL						5,298,870		1,103,170		4,195,700





EARLY REC

		EARLY RECOVERY

		EARLY RECOVERY

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		UNICEF		UNICEF		265,000		0		265,000

		2		HABITAT/FAO		UNDP		547,340		30,000		517,340

		3		IOM		UNDP		567,000		0		567,000

		4		UNDP		UNDP		223,000		58,000		165,000

		5		ILO		UNDP		557,000		105,000		452,000

		6		RIMS		UNDP		290,000		0		290,000

		7		ILO/FAO/UNHCR		UNDP		930,000		0		930,000

		8		FAO/ILO		UNDP		770,000		0		770,000

		9		UNFPA		UNDP		390,000		0		390,000

		10		UNEP		UNDP		282,500		0		282,500

		11		UNFPA/UNDP		UNDP		160,000		0		160,000

		12		UNDP		UNDP		1,784,000		879,000		905,000

		13		IASC SWG Gender		UNDP		83,333		0		83,333

		TOTAL		TOTAL				6,849,173		1,072,000		5,777,173
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EDUC

		EDUCATION

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		SAVE, WFP, etc		UNICEF		150,000		40,000		110,000

		2		SAVE. etc		UNICEF		2,000,000		300,000		1,700,000

		3		UNESCO		UNESCO		1,396,000		250,000		1,146,000

		4		VArious		UNICEF		450,000		0		450,000

		6		IASC SWG Gender		UNICEF		83,333		0		83,333

		TOTAL		TOTAL				4,079,333		590,000		3,489,333





EM SHELT

		EMERGENCY SHELTER

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		UNHCR		UNHCR		7,554,757		518,214		7,036,543

		2		UN-HABITAT		UNHCR		958,800		0		958,800

		3		IOM		UNHCR		460,000		0		460,000

		4		CARE		UNHCR		425,000		0		425,000

		5		SHELTER CENTRE		UNHCR		108,800		0		108,800

		6		IASC SWG Gender		UNHCR		83,333		0		83,333

		TOTAL		TOTAL				9,590,690		518,214		9,072,476





EM TEL

		EMERGENCY TELECOMMUNICATIONS

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		OCHA		OCHA		545,478		282,809		262,669

		2		WFP		WFP		2,394,613		259,146		2,135,467

		3		UNICEF		UNICEF		2,538,960		542,207		1,996,753

		TOTAL		TOTAL				5,479,051		1,084,162		4,394,889





HEALTH

		HEALTH

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		TBC		WHO		1,147,000		401,000		746,000

		2		TBC		WHO		2,042,000		758,000		1,284,000

		3		TBC		WHO		1,582,000		298,000		1,284,000

		4		TBC		WHO		247,000		0		247,000

		5		TBC		WHO		1,450,800		533,342		917,458

		6		IASC SWG Gender		WHO		83,333		0		83,333

		TOTAL		TOTAL				6,552,133		1,990,342		4,561,791





LOGS

		LOGISTICS

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		WFP		WFP		4,326,519		0		4,326,519

		2		UNJLC		UNJLC		150,260		24,000		126,260

		3		CARE/UNEP		CARE		341,946		0		341,946

		4		OCHA		OCHA		45,000		0		45,000

		5		UNICEF		UNICEF		430,000		0		430,000

		6		UNHCR		UNHCR		433,544		0		433,544

		7		WHO		WHO		1,565,319		0		1,565,319

		8		UNJLC		UNJLC		178,610		25,600		153,010

		9		IOM		IOM		504,000		0		504,000

		10		Islamic Relief		Islamic Relief		100,000		0		100,000

		TOTAL						8,075,198		49,600		8,025,598





NUT

		NUTRITION

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		Various		UNICEF		2,250,000		250,000		2,000,000

		2		Various		UNICEF		1,250,000		250,000		1,000,000

		3		Various		UNICEF		800,000		150,000		650,000

		4		UNICEF		UNICEF		550,000		100,000		450,000

		5		IASC SWG Gender		UNICEF		83,333		0		83,333

		TOTAL						4,933,333		750,000		4,183,333





PROT

		PROTECTION

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		OHCHR		UNHCR		155,000		0		155,000

		2		UNHCR		UNHCR		4,057,676		1,518,267		2,539,409

		3		NRC/IDMC		NRC/IDMC		557,000		76,000		481,000

		4		UNFPA		UNFPA		782,000		140,000		642,000

		5		UNICEF		UNICEF		631,000		0		631,000

		6		ProCAP		OCHA		4,438,050		900,000		3,538,050

		7		IOM		IOM		378,000		0		378,000

		8		WFP		WFP		545,700		0		545,700

		9		ARC		SAVE Sweden		234,500		0		234,500

		10		UN-HABITAT		UN-HABITAT		960,000		90,000		870,000

		11		InterAction		InterAction		138,000		0		138,000

		12		TdH		TdH		420,000		120,000		300,000

		13		UNMAS		UNMAS		155,000		0		155,000

		14		SAVE UK		SAVE UK		325,000		0		325,000

		15		UNDP		UNDP		690,000		0		690,000

		16		IASC SWG Gender		UNHCR		83,333		0		83,333

		TOTAL						14,550,259		2,844,267		11,705,992





WASH

		WATER, SANITATION & HYGIENE

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		TBC		UNICEF		2,218,200		1,176,000		1,042,000

		2		TBC		UNICEF		530,000		300,000		230,000

		3		TBC		UNICEF		1,590,000		705,000		885,000

		4		TBC		UNICEF		1,265,000		715,000		550,000

		5		TBC		UNICEF		1,075,000		250,000		825,000

		6		TBC		UNICEF		1,100,000		0		1,100,000

		7		IASC SWG Gender		UNICEF		83,333		0		83,333

		TOTAL						7,861,533		3,146,000		4,715,333





Agency totals

		Agency requesting direct funding		Cluster/Sector(s)		Total Amount Requested

		CARE		Logistics		341,946

		FAO		Agriculture		3,693,333

		InterAction		Protection		138,000

		IOM		Logistics, Protection		882,000

		Islamic Relief		Logistics		100,000

		NRC/IDMC		Protection		481,000

		OCHA		Emergency Telecomms, Logistics, Protection		3,845,719

		Save the Children-Sweden		Protection		234,500

		Save the Children-UK		Protection		325,000

		Terre des Hommes		Protection		300,000

		UNESCO		Education		1,146,000

		UNDP		Early Recovery, Protection		6,202,173

		UNFPA		Protection		642,000

		UN -HABITAT		Protection		870,000

		UNHCR		CCCM, Emergency Shelter, Logistics, Protection		16,479,462

		UNICEF		Early Recovery, Education, Emergency Telecomms, Logistics, Nutrition, Protection, WASH		14,564,752

		UNJLC		Logistics		279,270

		UNMAS		Protection		155,000

		WFP		Emergency Telecomms, Logistics, Protection		7,007,686

		WHO		Health, Logistics		6,127,110

		 TOTAL				63,814,951
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TOTALS

		

		GLOBAL CLUSTER/ SECTOR		CLUSTER/SECTOR LEAD		Total Requirements for Projects Listed		Available Resources		Total Amount Requested in this Appeal

		Agriculture		FAO		3,693,333		0		3,693,333

		CCCM		UNHCR (conflict)                               IOM (natural disaster)		5,298,870		1,103,170		4,195,700

		Early Recovery		UNDP		6,849,173		1,072,000		5,777,173

		Education		UNICEF (lead)                                     Save The Children Alliance (co-lead)		4,079,333		590,000		3,489,333

		Emergency Shelter		UNHCR (conflict)                             IFRC (convenor natural disaster)		9,590,690		518,214		9,072,476

		Emergency Telecommunications		OCHA (process owner)                             WFP (security telecomms)                          UNICEF (data telecomms)		5,479,051		1,084,162		4,394,889

		Health		WHO		6,552,133		1,990,342		4,561,791

		Logistics		WFP		8,075,198		49,600		8,025,598

		Nutrition		UNICEF		4,933,333		750,000		4,183,333

		Protection		UNHCR		14,550,259		2,844,267		11,705,992

		WASH		UNICEF		7,861,533		3,146,000		4,715,333

		 TOTAL				76,962,906		13,147,755		63,814,951





AGRIC

		AGRICULTURE

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		FAO		FAO		2,400,000		0		2,400,000

		2		FAO		FAO		1,210,000		0		1,210,000

		3		IASC SWG Gender		FAO		83,333		0		83,333

		TOTAL						3,693,333		0		3,693,333





CCM

		CAMP COORDINATION & CAMP MANAGEMENT

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		CARE		UNHCR		600,000		15,000		585,000

		2		LWF		UNHCR		282,500		0		282,500

		3		NRC		UNHCR		992,528		0		992,528

		4		UNEP		UNHCR		169,500		0		169,500

		5		IOM		UNHCR		1,716,750		542,090		1,174,660

		6		UNHCR		UNHCR		1,454,259		546,080		908,179

		7		IASC SWG Gender		UNHCR		83,333		0		83,333

		TOTAL						5,298,870		1,103,170		4,195,700





EARLY REC

		EARLY RECOVERY

		EARLY RECOVERY

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		UNICEF		UNICEF		265,000		0		265,000

		2		HABITAT/FAO		UNDP		547,340		30,000		517,340

		3		IOM		UNDP		567,000		0		567,000

		4		UNDP		UNDP		223,000		58,000		165,000

		5		ILO		UNDP		557,000		105,000		452,000

		6		RIMS		UNDP		290,000		0		290,000

		7		ILO/FAO/UNHCR		UNDP		930,000		0		930,000

		8		FAO/ILO		UNDP		770,000		0		770,000

		9		UNFPA		UNDP		390,000		0		390,000

		10		UNEP		UNDP		282,500		0		282,500

		11		UNFPA/UNDP		UNDP		160,000		0		160,000

		12		UNDP		UNDP		1,784,000		879,000		905,000

		13		IASC SWG Gender		UNDP		83,333		0		83,333

		TOTAL		TOTAL				6,849,173		1,072,000		5,777,173
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EDUC

		EDUCATION

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		SAVE, WFP, etc		UNICEF		150,000		40,000		110,000

		2		SAVE. etc		UNICEF		2,000,000		300,000		1,700,000

		3		UNESCO		UNESCO		1,396,000		250,000		1,146,000

		4		VArious		UNICEF		450,000		0		450,000

		6		IASC SWG Gender		UNICEF		83,333		0		83,333

		TOTAL		TOTAL				4,079,333		590,000		3,489,333





EM SHELT

		EMERGENCY SHELTER

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		UNHCR		UNHCR		7,554,757		518,214		7,036,543

		2		UN-HABITAT		UNHCR		958,800		0		958,800

		3		IOM		UNHCR		460,000		0		460,000

		4		CARE		UNHCR		425,000		0		425,000

		5		SHELTER CENTRE		UNHCR		108,800		0		108,800

		6		IASC SWG Gender		UNHCR		83,333		0		83,333

		TOTAL		TOTAL				9,590,690		518,214		9,072,476





EM TEL

		EMERGENCY TELECOMMUNICATIONS

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		OCHA		OCHA		545,478		282,809		262,669

		2		WFP		WFP		2,394,613		259,146		2,135,467

		3		UNICEF		UNICEF		2,538,960		542,207		1,996,753

		TOTAL		TOTAL				5,479,051		1,084,162		4,394,889





HEALTH

		HEALTH

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		TBC		WHO		1,147,000		401,000		746,000

		2		TBC		WHO		2,042,000		758,000		1,284,000

		3		TBC		WHO		1,582,000		298,000		1,284,000

		4		TBC		WHO		247,000		0		247,000

		5		TBC		WHO		1,450,800		533,342		917,458

		6		IASC SWG Gender		WHO		83,333		0		83,333

		TOTAL		TOTAL				6,552,133		1,990,342		4,561,791





LOGS

		LOGISTICS

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		WFP		WFP		4,326,519		0		4,326,519

		2		UNJLC		UNJLC		150,260		24,000		126,260

		3		CARE/UNEP		CARE		341,946		0		341,946

		4		OCHA		OCHA		45,000		0		45,000

		5		UNICEF		UNICEF		430,000		0		430,000

		6		UNHCR		UNHCR		433,544		0		433,544

		7		WHO		WHO		1,565,319		0		1,565,319

		8		UNJLC		UNJLC		178,610		25,600		153,010

		9		IOM		IOM		504,000		0		504,000

		10		Islamic Relief		Islamic Relief		100,000		0		100,000

		TOTAL						8,075,198		49,600		8,025,598





NUT

		NUTRITION

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		Various		UNICEF		2,250,000		250,000		2,000,000

		2		Various		UNICEF		1,250,000		250,000		1,000,000

		3		Various		UNICEF		800,000		150,000		650,000

		4		UNICEF		UNICEF		550,000		100,000		450,000

		5		IASC SWG Gender		UNICEF		83,333		0		83,333

		TOTAL						4,933,333		750,000		4,183,333





PROT

		PROTECTION

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		OHCHR		UNHCR		155,000		0		155,000

		2		UNHCR		UNHCR		4,057,676		1,518,267		2,539,409

		3		NRC/IDMC		NRC/IDMC		557,000		76,000		481,000

		4		UNFPA		UNFPA		782,000		140,000		642,000

		5		UNICEF		UNICEF		631,000		0		631,000

		6		ProCAP		OCHA		4,438,050		900,000		3,538,050

		7		IOM		IOM		378,000		0		378,000

		8		WFP		WFP		545,700		0		545,700

		9		ARC		SAVE Sweden		234,500		0		234,500

		10		UN-HABITAT		UN-HABITAT		960,000		90,000		870,000

		11		InterAction		InterAction		138,000		0		138,000

		12		TdH		TdH		420,000		120,000		300,000

		13		UNMAS		UNMAS		155,000		0		155,000

		14		SAVE UK		SAVE UK		325,000		0		325,000

		15		UNDP		UNDP		690,000		0		690,000

		16		IASC SWG Gender		UNHCR		83,333		0		83,333

		TOTAL						14,550,259		2,844,267		11,705,992





WASH

		WATER, SANITATION & HYGIENE

		Project No.		Project lead		Funding Channel		TOTAL FUNDS NEEDED		AVAILABLE FUNDS		REQUESTED FUNDS

		1		TBC		UNICEF		2,218,200		1,176,000		1,042,000

		2		TBC		UNICEF		530,000		300,000		230,000

		3		TBC		UNICEF		1,590,000		705,000		885,000

		4		TBC		UNICEF		1,265,000		715,000		550,000

		5		TBC		UNICEF		1,075,000		250,000		825,000

		6		TBC		UNICEF		1,100,000		0		1,100,000

		7		IASC SWG Gender		UNICEF		83,333		0		83,333

		TOTAL						7,861,533		3,146,000		4,715,333





Agency totals

		Agency requesting direct funding		Cluster/Sector(s)		Total Amount Requested

		CARE		Logistics		341,946

		FAO		Agriculture		3,693,333

		InterAction		Protection		138,000

		IOM		Logistics, Protection		882,000

		Islamic Relief		Logistics		100,000

		NRC/IDMC		Protection		481,000

		OCHA		Emergency Telecomms, Logistics, Protection		3,845,719

		Save the Children-Sweden		Protection		234,500

		Save the Children-UK		Protection		325,000

		Terre des Hommes		Protection		300,000

		UNESCO		Education		1,146,000

		UNDP		Early Recovery, Protection		6,202,173

		UNFPA		Protection		642,000

		UN -HABITAT		Protection		870,000

		UNHCR		CCCM, Emergency Shelter, Logistics, Protection		16,479,462

		UNICEF		Early Recovery, Education, Emergency Telecomms, Logistics, Nutrition, Protection, WASH		14,564,752

		UNJLC		Logistics		279,270

		UNMAS		Protection		155,000

		WFP		Emergency Telecomms, Logistics, Protection		7,007,686

		WHO		Health, Logistics		6,127,110

		 TOTAL				63,814,951
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