Workplan for Development of a Cluster Toolkit 

Background

In light of the Real-time Evaluation of the Cluster Approach in Pakistan, the Nutrition Cluster has adopted Key Action 3: 

“The Global Cluster Leads to develop Cluster Toolkits for policy guidance, common planning and assessment formats, minimum standards and benchmarks, and other relevant documentation.  Ensure training is provided within Cluster Lead Agencies, as well as stakeholders including NGOs and IOs.”

The Cluster agreed a toolkit was necessary to equip the country cluster lead/facilitator with key tools and guidance on strengthening the cluster approach but which would aim to improve assessment, monitoring and response as a whole.
Components of the Cluster Toolkit

a. Principles of the cluster approach (what is it and how is it different from the sector approach)
b. Guidance on linkages/accountabilities between country and global clusters 
c. TORs for cluster lead agency/facilitator at country level
d. TORs for cluster coordinator at country level

e. Minimum interventions/scope of cluster accountabilities (these should also feed into country CAP activities)

f. Response triggers for identified interventions

g. Performance benchmarks for the cluster

h. Key technical policies/standards/references

i. Common assessment/survey tools

j. Training package at country level for technical participants (to be implemented as part of preparedness in slow onset/disaster prone countries)

k. Training package for Nutrition coordination 

l. Stakeholders mapping at national and global level

Format 
· Format of the toolkit was discussed as potentially a hard copy handbook with key references on CD (IASC handbook for HIV/AIDS a good reference)

· Technical guidance should be distinguished from generic guidance applicable to all cluster coordinators (coordination with OCHA on consistency to other toolkits must also take place). 

Timeline

· Cluster toolkit should be finalized latest by end 2006 (with updates on a rolling basis)

Workplan

	Chapter
	Action Point
	Agency (ies) Responsible
	Primary Focal Point
	Timeline
	Status

	1. Principles of the Cluster Approach (to include linkages/accountabilities between country and global clusters) 
	Draft chapter to be shared with cluster
	UNICEF
	Rainer Gross/Sherine Guirguis
	June 1, 2006
	

	2. TORs for cluster lead agency/facilitator at country level
	Finalize existing draft TORs
	UNICEF
	Rainer Gross/Sherine Guirguis
	April 25, 2006
	

	3. TORs for cluster coordinator at country level


	Finalize existing draft TORs
	UNICEF
	Rainer Gross/Sherine Guirguis
	April 25, 2006
	

	4. Minimum Interventions/scope of cluster accountabilities
	Agree upon list of minimum interventions
	All
	All
	April 20, 2006
	Done

	
	Develop/identify response triggers which inform when an intervention should be put in place
	Agencies identified in table below
	Primary focal points identified in table below
	June 1, 2006
	

	
	Minimum standards and performance benchmarks for monitoring performance of the intervention
	Agencies identified in table below
	Primary focal points identified in table below
	June 1, 2006
	

	
	Key guidelines (which reflect best practices) for each intervention
	Agencies identified in table below
	Primary focal points identified in table below
	June 1, 2006
	

	5. Common assessment/survey tools
	Map existing early assessment tools 
	WFP/IFRC/USAID
	Martin Bloem
	May 10
	In process with assistance from USAID consultant

	
	Map existing survey tools
	WFP/IFRC/CDC
	Mija Ververs
	?
	

	
	Analysis complete for discussion on recommended assessment tool
	WFP/IFRC/CDC
	Martin Bloem
	June 1, 2006
	

	
	Analysis complete for discussion on recommended survey tool
	WFP/IFRC/CDC
	Mija Ververs
	?
	

	6. Technical training package for country level for participants
	Develop TOR, objectives and outline of training package
	UNICEF, FAO, WFP, UNHCR, WHO
	Flora Sibanda-Mulder
	May 1, 2006
	

	7. 
	Draft training materials developed
	UNICEF, FAO, WFP, UNHCR, WHO
	Flora Sibanda-Mulder
	October 1, 2006
	

	8. Stakeholders mapping at national and global level
	Draft Capacity mapping at global & national level
	ACF
	Caroline Tanner
	June 1, 2006
	


Detailed Workplan for Development of Response Triggers, Standards/Performance Benchmarks, and Key Guidelines

	INTERVENTIONS
	AGENCIES RESPONSIBLE FOR DEVELOPING GUIDANCE
	Primary Focal Point for Response Triggers
	Primary Focal Point for Standards/Performance Benchmarks
	Primary Focal Point for Key Guidelines

	Cross-Cutting
	
	
	
	

	Assessment, Monitoring & Surveillance
	WFP/IFRC
	-
	-
	-

	Communication/Advocacy
	SCN
	-
	-
	-

	Capacity Development



	UNICEF
	-
	-
	-

	Treatment of Undernutrition
	
	
	
	

	SFPs






	WFP
	Anne Callanan
	Anne Callanan
	Anne Callanan

	TFCs/CTCs
	WHO/UNICEF 
	Zita Weise Prinzo
	Flora Sibanda-Mulder
	Flora Sibanda-Mulder

	Micronutrients

	WHO/UNICEF/WFP

(CDC&GAIN interested to participate in working group)
	Zita Weise Prinzo
	Flora Sibanda-Mulder
	Martin Bloem

	Prevention of Undernutrition
	
	
	
	

	Household Food Security **




· General food security
· Primary production
· Income and employment
· Access to markets

	FAO
	Florence Egal
	Florence Egal
	Florence Egal

	Food Aid**

Food aid planning




· Ration planning

· Appropriateness and acceptability

· Food quality and safety

Food aid handling

· Food handling

· Supply chain management


· Distribution

	WFP
	Anne Callanan
	Anne Callanan
	Anne Callanan



	Social Care
	
	
	
	

	Protecting & promoting infant and young child feeding
	ENN/ Infant feeding working group SCN (guidance already completed)
	Caroline Wilkinson
	Fathia Abdallah
	Fathia Abdallah

	Community based child care systems (including 

for unaccompanied children and other vulnerable groups)


	ACF
	Caroline Wilkinson
	Chris Leather
	Chris Leather

	Psycho-social components


	ACF
	Caroline Wilkinson
	Mija Ververs
	Mija Ververs

	Food preparation (knowledge, beliefs, practices, resources, tools, NFIs, etc.)
	WFP
	Anne Callanan
	Chris Leather
	Chris Leather

	Health & WES
	
	
	
	

	Vitamin A
	UNICEF/WHO
	Zita Weise Prinzo
	Zita Weise Prinzo
	Zita Weise Prinzo

	Multimicronutrients
	UNICEF/WHO 
	Flora Sibanda-Mulder
	Flora Sibanda-Mulder
	Flora Sibanda-Mulder

	ORT/Zinc
	WHO
	Zita Weise Prinzo
	Zita Weise Prinzo
	Zita Weise Prinzo
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