Workshop on Strengthening Evidence-Based Humanitarian Decision-Making
(4-6 November, 2009, Geneva)

Concept Note

The Office for the Coordination of Humanitarian Affairs (OCHA), in close collaboration with agencies, clusters, NGOs, the IASC Working Group and donors is facilitating a workshop on Needs Assessment and the Humanitarian Dashboard, in Geneva, on 4-6 November 2009.  
Objective:
The overall objective of the workshop is to strengthen evidence-based decision-making in emergencies, through enhanced coordination of needs assessments and the consolidation of core humanitarian information through the Humanitarian Dashboard. The workshop aims to inform the continued development and design of the humanitarian dashboard prototype and to establish a basis for inter-Cluster/Sector harmonization and coordination of needs assessments. 

Context:
At its last meeting in July 2009, the IASC Working Group requested a working session with donors, OCHA, and agencies/organizations to ensure shared understanding of purpose, linkages and design of the needs assessment, dashboard and other humanitarian information product initiatives. 
Similarly, the IASC Needs Assessment Task Force (NATF), which continues the work of the Needs Assessment Group, decided to convene a workshop to clarify intra-cluster needs assessment practices as part of a series of workshops on needs assessment planned over the next six months. 
Due to the close relationship between the IASC Working Group request for a working session and the planned workshop of the NATF, and to facilitate common participation, it was decided to combine the two events into a single workshop with two segments.  It is expected that by doing so, better linkages will be ensured between broad policy discussions on humanitarian information products, including the humanitarian dashboard, and the more technical discussion on needs assessment.  

Design:
Segment I: Consolidation of Core Humanitarian Information, including the Humanitarian Dashboard.
 (Nov. 4th and the morning of Nov. 5th)  

This is mainly a policy-level segment to discuss and agree on the proposed way forward for the humanitarian dashboard initiative and its link to needs assessments and other humanitarian information products.

Segment II: A Unified Approach to Coordinating Needs Assessments. 
(Nov 5th afternoon and Nov 6th) 

This is mainly a technical-level segment to clarify intra-cluster needs assessment practices and to identify commonalities between them. The workshop will seek to identify the information required, the programming decisions supported by it, and the tools and methodologies used in collecting it. 
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Outcomes:
Given the relatively short timeframe before the IASC WG meeting in Nairobi on 11-13 November 2009, we would like to encourage participants to reach concrete conclusions and recommendation on the way forward to be presented to that meeting.  The following are the outcomes expected from the workshop:
Segment I:

(1) A Document providing recommendations to the IASC Working Group
                              regarding next steps for the Humanitarian Dashboard and linkages to Needs  

                              Assessment and other humanitarian information products.
 

(2) A revised Humanitarian Dashboard prototype reflecting workshop and other
     feedback.

Segment II:

(1) An overview of the different needs assessment practices among Clusters/Sectors, and of the commonalities between them. 
(2) Conclusions on ways to improve the coordination of needs assessments across Clusters/Sectors going forward.
Participants:
Segment I will include global-level representatives of the IASC’s member agencies as well as donor country representatives. We request each agency to nominate 1-2 participants in a position to represent their respective agency’s views at the workshop.  

Segment II will include focal points from each Cluster/Sector, as well as members of the Needs Assessment Task Force (NATF). Cluster/sector representatives will be requested to present the needs assessment practices of their Clusters/Sectors, participate in discussions and report back on the conclusions of the workshop to their Clusters/sectors  
Chairpersons: 
Segment I: Mr. Hansjoerg Strohmeyer (OCHA); 
Segment II: Mr. Neils Scott (OCHA) and Mr. Mark Cutts (OCHA)
Workshop Facilitator: tbc
Venue:
The exact venue for the workshop is currently being finalized but will take place in/ around Geneva. Further details will be provided within 5 business days.
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