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Strengthening Gender Equality Programming in Humanitarian Situations through the Development of a E-Learning Initiative
Background

The IASC Gender Handbook: Women, Girls, Boys and Men, Different Needs – Equality Opportunities provides guidance on how to conduct simple analysis of gender differentiated-needs, specific actions to mainstream gender equality into sectors or clusters and most importantly indicators to use for measuring progress in gender mainstreaming. Essential for the successful implementation of gender equality programming are competent specialists on the ground that can facilitate analysis of the needs of women, men, boys and girls and support humanitarian actors to do their work more effectively.  Before humanitarian workers get to the field there needs to be a concerted effort to build knowledge and skills on gender equality and on how to effectively incorporate this concept in their daily work. Since there is a large majority of humanitarian actors who never receive training or are deployed to an emergency with short start-up times, the IASC Gender Sub Working Group (SWG) on Gender and Humanitarian Action proposed to develop an E-learning course where all humanitarian UN staff will be highly encouraged/required to take this course and pass it.
This E-learning Initiative is part of the IASC’s Gender SWG – 5 Ways Strategic Plan launched in 2006 and further reflected in the 2007 Global Cluster Appeal.  The E-learning Initiative aims to work with the Cluster Approach system to enhance cluster/sector actors ability to integrate gender as a cross-cutting issue in their work.
Role of InterAction
InterAction will lead this project over a 15 month period to develop an interactive E-Learning Tool on Gender Equality in Humanitarian Action under the auspices of the IASC SWG on Gender in Humanitarian Action. The InterAction Project Manager, housed at InterAction, will be hired through a consultative process involving the SWG and newly formed Advisory Committee, reaching out through international NGO networks.  Through the regular consultation with an Advisory Committee, the Project Manager will oversee the production of an interactive E-Learning Tool designed for use by all members of the IASC. The Advisory Committee will be composed of members of the IASC Gender SWG. Cluster actors, other key NGOs and experts working in gender, adult pedagogy, and humanitarian assistance. The IASC SWG in cooperation with the Project Manager will outline specific Terms of Reference regarding the responsibilities of the SWG and the Advisory Committee.  

The Project Manager will develop E-learning modules based on the content of the IASC Gender Handbook, seek feedback and input from the Advisory Committee, keep stakeholders informed, choose a technical company to develop the E-learning content and oversee content production and field testing.  As the project develops, the Project Manager will work to promote the tool in coordination with US, International and Regional NGO and UN networks and through workshops and outreach. When the product has been completed the Project Manager in partnership with the IASC SWG will disseminate the E-learning tool through these and other networks.

Since 1996 InterAction has a successful track record of working to integrate gender into member policies and operations. InterAction will provide technical support from senior staff that has experience in developing E-learning products, gender mainstreaming, and in humanitarian response.

The Project Manager will report to the SWG and be advised by the Advisory Committee. (See attached timeline for key activities involving input of the Advisory Committee.) 

Objective of the E-Learning Tool

The overall objective of this initiative is to strengthen the understanding and capacity of humanitarian actors from the NGO and UN communities on the importance of gender equality programming and how it can be implemented in practical ways in the delivery of humanitarian protection and assistance programmes. The proposed E-learning Tool, in the from of a CD rom/internet-based learning tool, will cover the basic information on what gender equality programming is, why it is important, and provide simple approaches to sector-specific actors on how to ensure the needs of women, girls, boys and men are being met in humanitarian situations as well as ensuring their full participation in all aspects of humanitarian programming. The Gender Handbook will form the foundation for this creative training approach as will the IASC Gender-based Violence Guidelines.
Since a large majority of humanitarian actors never receive training or are deployed to an emergency with short start-up times, a CD rom or internet-based learning course on gender would enable staff to learn the basics of what gender is and how they can operationalize gender concerns in emergencies. With the development of this being done with full IASC participation – the E-learning Tool could be used by all partners as a basic entry-level training.  

Basic Introduction to E-Learning

Training is an essential component of ensuring appropriate and efficient knowledge of aid in humanitarian emergencies. Training allows humanitarian workers to understand the conditions in which they will be operating and therefore predict or provide appropriate actions to be administered in the field. Having key concepts of the IASC Gender Handbook available through an E-learning tool ensures easy access to a training experience for all humanitarian staff which in turn promotes that gender issues are considered in the decisions made in various aspects of humanitarian work. 
Benefits of Interactive Training:
· Active learning by doing
· High-impact, visually interesting

· Immediate response to “right” or “wrong” choices

· Easily adaptable/editable material to reflect changing needs

· Applied learning rather than only theoretical

· Cost-efficient, time-efficient

· Can be done individually or in groups

· Individuals can be immediately “scored” or “certified” upon completion

Format of Training Material

The format of the interactive training modules can take any number of forms including: 

· Fill-in-the-blank multiple-choice quizzes enable a respondent to test their knowledge of precise wording of concepts, or verbatim memorization of important phrases. 

· True or false tests require the test-taker to match information from other sources with the statements provided by the test. 

· Role-play is also an option, in which the person using the material assumes a role and is given a series of decision options to choose from. Each choice would lead to a new set of subsequent options. 

· More complex simulations require the individual to make choices that will result in consequences which can lead to other more varied decision-making much like a role-play. 

· Videos could be a training aid when they are played, and questions relating to the videos’ content asked. 

Throughout each format is the persistence of the correct concept or correct behaviour being reinforced and reiterated after each choice – regardless of whether or not the individual selected the “right” answer. 

A combination of these different formats could be beneficial in incrementally complicating the kinds of answers or decisions required from the respondent, allowing the individual to move from simple concepts to more complex ones in the span of one or more training sessions.
In addition, for added flexibility and to accommodate the different levels of experience that different people may have with the material, the interactive training modules can be structured in a non-linear fashion. A non-linear structure will allow respondents to review modules at their own pace, and in the order they wish. A certification, or a score, will only be provided when all of the modules are completed, to ensure that the respondent has had exposure to all the training material. 
Types of formats used can be adjusted to consider budgetary constrains.
Indicators

· 80% of IASC and key NGO partners endorse the use of the E-learning tool.

· 50% of IASC and key NGOs partners incorporate the E-learning tool into their orientation/training efforts.

· Score of 80% or higher by 75% of users of E-learning.
Monitoring and Evaluation

InterAction will design a detailed monitoring and evaluation framework to ensure that the specific initiative meets its stated benchmarks and outcomes in a timely manner.  The IASC Gender SWG will provide oversight to the implementation of this initiative and ensure that inter-agency efforts compliment each other.  

Budget: $600,000

Capacity Building

	Activity
	Cost

	Project Management at InterAction 
	$  160,000

	Travel, workshop costs, meetings 
	$    50,000

	Production of the CD rom interactivE-learning in English 
	$  300,000 

	Technical support
	$  50,000

	Materials production and Promotion
	$  40,000

	Total
	$  600,000 


Funds have been provided to the IASC by Australia and Norway to cover this initiative.
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