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Key Expected Outcomes 2011
1. CAP Section, in consultation with the Sub-Working Group (SWG) on CAP, designs and implements support package, following the endorsement of the IASC guidance papers on “Role of Humanitarian Coordinators (HCs) in the CAP”, “Role of Cluster Leads in the CAP”, and “1-pager on monitoring”. 

2. Rapid appraisal of sudden-onset crises for early operational decision-making, specifically whether to trigger a flash appeal, based on use by IASC of tools to collect and organise remote information and assess the evidence.  

3. Consolidated and flash appeals continue to be adapted to emerging types of humanitarian emergencies (e.g. extreme chronic vulnerability, government-led humanitarian responses). 

4. The outcome of 2010 CAP Launch events is reviewed early in the year and 2011 launch events are organised accordingly. 

5. More effective and efficient fundraising for CAP participating organizations through a new on-line funding proposal submission system for CAP projects on OPS to major donors (likely to include OFDA and CERF).  
6. Clearer links between needs assessment, joint planning, resource allocation and monitoring, to solidify the programme cycle of which CAP is part.
I Work Plan for 2011
	Activities
	Expected Outcomes: 
	Focal Points
	Timeframe

	I: Develop and propose policy and guidelines for endorsement by the IASC WG on select priority issues to advance gains made in 2008

	1. CAP Section, in consultation with the SWG, designs and implements support package, following the endorsement of the IASC guidance papers on "Role of HCs in the CAP", "Role of Cluster Leads in the CAP", and “1-pager on monitoring”.
	· CAP Section, in consultation with the SWG, designs and implements support package (possibly in form of CAP components in existing HC and cluster lead training programs)
· Better CAPs (better needs assessment, sectoral response plans, and project selection) through better conceptual tools and understanding of roles, responsibilities, and standards
	IASC CAP SWG

CAP Section
	Year-round

	2. Consolidated and flash appeals continue to be adapted to new challenges and emerging types of humanitarian emergency (e.g. extreme chronic vulnerability, government-led humanitarian responses
	Appeals better adapted to these new challenges to ensure high-quality planning and maximum funding for humanitarian emergencies
	IASC CAP SWG
	Year-round

	3. Application of the overhauled flash appeal system.
	Rapid appraisal, by IASC through the use of tools to collect and organise remote information and assess the evidence, of sudden-onset crises for early operational decision-making, specifically whether to trigger a flash appeal.
	IASC CAP SWG
	Year-round

	4. Improve guidance for needs analysis in CAP documents at strategic cross-sector and at sectoral level through an adaptation of the Needs Analysis Framework and the CAP guidelines
	80% of CAP documents present a strategic cross-sectoral needs analysis 
	OCHA and Agencies
	By mid-2011 for the 2011 CAP season 

	5. Continue to provide inputs to other IASC and/or ECHA subsidiary bodies to ensure policy coherence on issues related to the CAP.
	· Participation in subsidiary body meetings as needed.

· Inputs provided to subs. body policies and guidelines as needed.
· Cross-cutting issues upheld in CAP guidelines and training tools. 
· Pilot marker projects (gender, ER,…) are delivered/replicated as required. 
	SWG members
	Year-round

	6. Continue to support country teams in their strategic monitoring efforts. Ensure full use of available tools, and reflection of this use in CAP documents.
	Demonstrate the effectiveness of humanitarian action, and highlight gaps, by improving impact analysis of the CAP and trend analysis for crises. 
	OCHA
	Year-round

	7. Process for selection and prioritisation  of projects to be improved in countries with limited criteria, and to be implemented in the few countries that were unable to implement it for 2011 appeals.
	Guidelines for prioritization refined and well understood by partners, including donors.  Increased funding for greatest priorities. Balance between top priority and other projects achieved.
	IASC CAP SWG
	For 2011 CAP season


	Activities
	Expected Outcomes: 
	Focal Points
	Timeframe

	II: Enhance the timeliness and reliability of the Financial Tracking System

	1. Timely agency reporting to the FTS (at least monthly, or ad hoc whenever a new commitment is received).
	Better humanitarian resourcing decisions through more complete and up-to-date info on funding to date
	Agencies’ FTS focal points
	year round

	2. Agencies increasingly report all humanitarian funding, also to countries where CAPs or similar appeals do not exist, including unearmarked funding, for a fuller record of international humanitarian aid flows. 
	More comprehensive overview of humanitarian funding worldwide and more visibility for unearmarked funds, leading to greater donor willingness to provide them. 
	Agencies’ FTS focal points
	year round

	3. Encourage main NGOs to include their proposals in the CAPs or at least to report their requirements, so as to account for them in total humanitarian requirements.  Also, to report their humanitarian contributions to FTS.
	More credible CAPs that reflect a greater part of humanitarian action and needs; more complete worldwide humanitarian funding data.
	OCHA
	Year round

	4. Agencies and FTS to move towards more automated, real-time data transmission into FTS.
	Better humanitarian resourcing decisions through more complete and up-to-date info on funding to date, achieved more labour-efficiently.
	OCHA, Agencies’ FTS focal points
	Year round

	5. Agencies can make data transmission to FTS easier by keeping their Appeal projects in line with projects as reflected in their internal financial systems, starting with CAP launch and continually updated throughout the year. Annual guidelines should emphasize this.
	Better humanitarian resourcing decisions through more complete and up-to-date info on funding to date, achieved more labour-efficiently.
	IASC CAP SWG, Agencies’ FTS focal points
	Year round

	6. Consolidate the processes of CERF reporting and CAP Mid-year reviews, to avoid repetition and ensure that CERF financial data are reflected in CAP documents/MYRs
	Better picture of the funding situation in a given country; less burdensome reporting.
	IASC CAP SWG
	Year round

	7. Develop a new on-line funding proposal submission system for CAP projects on OPS to CERF (possibly expanding it to major donors like OFDA)
	More effective and efficient fundraising for CAP participating organisations.
	FTS, Agencies’ FTS focal points, IASC CAP SWG
	By December 2011


	Activities
	Expected Outcomes: 
	Focal Points
	Timeframe

	III: Advocate support for the Agencies and NGOs participating in the CAP

	Targeting donors

1. The outcome of the 2010 CAP Launch events is reviewed early in the year and the 2011 CAP Launch events are organised accordingly. Organise January Programme Kick-Off and July Mid-Year Review at working level.  
	Three events with clear foci.
	SWG members
	Year-round

	2. Actively contribute to Montreux Donors’ Retreat agenda and meeting
	· Donors provide substantive feedback on CAP. 

· Recommendations from the retreat disseminated to the field and used by IASC CTs in their discussions with donors.
	SWG members

OCHA
	In time for March retreat.

	Targeting IASC 

1. Conduct field workshops for IASC Country Teams in countries that are producing a CAP or CHAP.
	All requests for CAP field workshops are met.
	OCHA and Agencies
	Year-round, with focus on Aug-Sep

	2. Conduct training of trainer’s workshop for IASC members.
	At least 10 new CAP trainers trained and all are deployed at least once in 2011.
	OCHA
	April

	3. Provide trainings and briefings to IASC member staff in headquarters.
	Requests by IASC members for CAP briefings/training are met.
	OCHA and Agencies
	Year-round

	4. Inform other IASC-related humanitarian training programmes (e.g. UNDAF, HFCP, EWPM, etc.)
	CAP policies and guidelines are accurately reflected in IASC members’ humanitarian training programmes.
	SWG members
	Year-round

	5. Continued advocacy and policy improvement to increase NGOs participation in CAPs
	20 main NGOs in each country or region with a CAP participate actively in main parts of programme cycle.
	IASC CAP SWG
	Year-round

	Related:

1. Yearly update of CAP training tools to reflect new policy developments.
	CAP Training tool-kit updated and disseminated to active CAP trainers.
	OCHA
	Jan-April


	Activities
	Expected Outcomes: 
	Focal Points
	Timeframe

	IV: Provide a structured forum for discussion, consensus-building, and realization of the above objectives through efficient management and committed participation in the SWG.

	1. Meetings are held on a monthly basis, each with a focused agenda and clear outputs. Discussion on best possible format (changing frequency/focus, mini-retreats,…) takes place early in the year to ensure maximum efficiency of the group.
	· Agendas are shared in advance with members and meeting notes are prepared within three working days.

· Follow up actions are monitored and followed-up.
	OCHA
	Year-round

	2. Review which crises warrant a CAP for the following year . Liaise with WG to ensure buy-in from the WG in July.
	Early view on which countries will have a CAP in 2012, allowing better planning and support.
	HC, SWG, WG
	June

	3. SWG membership base ensures that members have the relevant experience to advance the CAP as a strategic planning and programming tool.
	IASC members appoint staff with the relevant programme, field or training experience to the SWG; IASC members attend meetings regularly, are prepared to discuss agenda items, and are actively involved in follow-up actions.
	SWG members
	Year-round


	Meeting dates for 2011 (bold: policy meeting)

	6 January
	7 July

	3 February 
	4 August

	3 March (15-17: WG in Cairo)
	1 September

	7 April
	6 October 

	5 May
	3 November

	9 June (2 June is official holiday)
	1 December
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