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I Narrative Summary
This document builds on the IASC HC Group Work Plan for 2009-2011 adopted by the HC Group on 19 January 2010 and takes into account the strategy paper “Strengthening the HC System: the Unfinished Agenda”.

The overall objective of the IASC HC Group’s work remains to strengthen the humanitarian coordination leadership function, whether performed by Humanitarian Coordinators (HCs), Deputy Humanitarian Coordinators (DHCs) or Resident Coordinators (RCs).
II
Key Expected Outcomes for 2011
1. Measures to strengthen accountability of HCs, DHCs, and HCTs identified, and implementation started.
2. HC Panel effectively utilised.
3. HC Pool enlarged and effectively utilised.
4. Roles and procedures relating to HCs, DHCs and RCs performing humanitarian coordination functions are clear and codified.

5. Skills and knowledge of RCs, HCs, DHCs and HC Pool members enhanced.
III
Work Plan for 2011
	Objectives
	Activities
	Focal point(s)
	Timeframe 

	1. Accountability of HCs, DHCs, and HCTs is strengthened.
	Developing and submitting to the IASC WG a paper spelling out concrete options to strengthen accountability of HCTs.
	OCHA- Humanitarian Leadership Strengthening Unit (HLSU)
	Paper submitted to the WG by Q1, 2011.

	2. IASC HC Panel is effectively utilised.
	Regularly convening the HC Panel to consult the IASC on: 

(a) the most suitable model for the HC function (when a new HC/DHC function is established, and if major changes in circumstances have occurred in a country where an existing HC function becomes or is about to become vacant); and 

(b) the most suitable candidate for the HC/DHC function (when a new HC/DHC function is established, and when an existing HC function becomes or is about to become vacant).
	OCHA-HLSU
	Continuous activity.

	3. The HC Pool reaches optimal size and is effectively utilised.
	(a) Enlarging the HC Pool.

(b) Messaging and advocacy by HC Group members and OCHA to promote the Pool.

(c) Increasing the deployment rate of HC Pool members for HCs, DHCs and other senior humanitarian coordination posts.
	OCHA-HLSU
	Continuous activities. 

	4. Roles and procedures relating to HCs, DHCs and RCs performing humanitarian coordination functions are clear and codified.
	Developing policy papers on the following subjects:

(a) Terms of Reference of Deputy HCs;

(b) Strengthening support to RCs and HCs;

(c) Options for humanitarian coordination leadership architecture;

(d) Criteria and procedures for designating HCs a.i.
	OCHA-HLSU
	Paper submitted to the WG by Q4, 2011.

	5. RCs, HCs, DHCs, and HC Pool members have sufficient and adequate knowledge to perform their humanitarian coordination functions effectively.
	(a) Developing a three-year learning strategy for HCs, DHCs, HC Pool members and RCs performing humanitarian coordination functions, and submitting it to the IASC WG.

(b) Designing, developing and conducting 3 workshops for RCs and HCs on the use of legal frameworks in humanitarian advocacy. 

(c) Designing, developing and conducting 2 workshops for HC Pool members covering humanitarian coordination leadership issues. (Workshop on Working with Partners and Workshop on Humanitarian Diplomacy: Advocating and Negotiating Using Humanitarian Norms and Principles)

(d) Delivering 4 sessions on Effective Leadership in Emergency Contexts delivered as part of the UNCT Leadership and Coordination Skills Workshop.

(e) Delivering 1 induction workshop for RCs on emergency preparedness, response and recovery.
	OCHA-HLSU
	(a) Strategy developed by Q2, 2011.

(b) 3 worskhops for RCs and HCs delivered by Q3, 2011.

(c) 2 workshops for HC Pool members delivered by Q4, 2011.

(d) 4 sessions on Effective Leadership in Emergency Contexts delivered by Q4, 2011.

(e) 1 RC induction delivered by Q4, 2011.
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