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I Narrative Summary
In 2011, the IASC Humanitarian Financing Group (HFG) will continue work initiated the previous year and implement recommendations endorsed by the IASC Working Group in November 2010.  In particular, the Group will focus on the following priority areas:
a) Enhancing links and dialogue with other humanitarian and/or development financing entities;

b) Improving funding for preparedness;

c) Increasing the efficiency of humanitarian pooled funds;

d) Exploring modalities of programme approaches for consolidated appeals and Common Humanitarian Fund (CHF) allocations.

The HFG will work in close collaboration with other IASC subsidiary bodies, such as the IASC Sub-Working (SWG) on CAP, IASC SWG on Preparedness, CWGER and global clusters, in order to advance the work plan attached below.

II Key Expected Outcomes
1. Improved links with the GHD, OECD/DAC, INCAF, the World Bank and other entities to better draw together work related to funding for early recovery, funding for preparedness and transitional funding arrangements;  

2. Potential advantages and challenges to include a standing section in Common Humanitarian Action Plans (CHAP) and a standing budget line in consolidated appeals dedicated to preparedness evaluated jointly with CAP SWG;

3. Standardized ERF agreements drawing closely from the CHF agreements and structure of allocation processes of country-based pooled funds reviewed and a standardized reporting format proposed;

4. Options identified jointly with the CAP SWG on integrating programme approaches in CAPs and CHF proposals;
5. Cluster/sector-specific indicators developed, in collaboration with CWGER, CAP SWG and global clusters, to better measure the implementation of the early recovery approach that is mainstreamed in humanitarian appeals.
III Work Plan for 2011
	Objectives
	Activities
	Focal point(s)
	Timeframe

	1. Effectively engage with other entities, including GHD, OECD/DAC, INCAF, World Bank and others  
	· Meet/discuss with GHD Chair with the aim of providing inputs to GHD work plan and meeting agendas

· Meet with other entities to identify possibilities for collaboration

· Invite representatives of other entities to attend and/or brief HFG meetings/sessions

· Represent HFG at meetings/sessions of other entities


	Co-chairs
	Year round

	2. Carry forward recommendations accepted by WG regarding funding for preparedness
	· Carry out a year-long tracking and analysis of funding for preparedness through FTS

· Liaise and collaborate with CAP SWG on evaluating options for a standing section in CHAPs and budget line in CAPs

· Review country-based pooled funds to determine capabilities to fund preparedness (in countries to be determined with SWG on Preparedness)

· Engage with GHD to increase discussion on preparedness funding at global and country levels
	TT on ‘Funding for Preparedness’, CAP SWG and OCHA/CAP/FTS
	December 2011

July 2011

December 2011

March 2011

	3. Enhance the efficiency of country-based humanitarian pooled funds
	· Develop standardized ERF agreements

· Explore options for standard reporting for ERFs and possibilities of standard reporting for CHFs

· Develop messaging on funding staff costs associated with pooled fund (possibly in coordination with informal Task Team on Cluster Approach)
	TT on ‘Making Humanitarian Pooled Funds More Efficient’
	July 2011

	4. Explore options for integrating “programme approaches” in CAPs and CHF proposals
	· Consult with CAP SWG, global clusters and OCHA on the viability of integrating programme approaches into CAPs and CHFs

· Draft recommendations for IASC WG with the aim of implementing recommendations in 2012 CAPs and pilot CHFs
	New TT to be established in collaboration with CAP SWG
	July 2011

December 2011

	5. Monitor the implementation of the IASC WG’s action points regarding early recovery financing and engage with wider discussions/studies/processes regarding early recovery financing
	· Liaise and collaborate with CWGER, CAP SWG and global clusters on the two substantive recommendations from the November 2010 WG

· Liaise with UNDG-ECH Task Team on Transition Financing and provide inputs to ‘transition financing’ work being undertaken by INCAF

· Discuss with GHD chair the possibility of including a brief early recovery follow-up session at Montreux XI
	TT/focal point for ‘Early Recovery Financing’

Co-chairs
	Year round

April 2011

	6. Provide an effective and efficient consultation platform for the operation of the Central Emergency Response Fund and humanitarian country-based pooled funds
	· Provide inputs into CERF policies, practices and reports

· Discuss issues relevant to the establishment and management of new humanitarian country-based pooled funds
	OCHA
	Year round

	7. Maintain a well-functioning and effective group 
	· Regular meetings with clear agendas, minutes and action points

· Finalize 2011 work plan, regularly monitor implementation and revise, as required 
	OCHA
	Year round
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