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I Narrative Summary
The IASC Task Force on Needs Assessment (NATF) was established in June 2009, to “harmonise and promote cross-sector needs assessment initiatives for consistent, reliable and timely data on humanitarian needs in complex emergencies and natural disasters to strengthen informed decision-making and improve humanitarian response”.   

The NATF has made good progress in the development of its key deliverables, in particular, Operational Guidance on Coordination of Assessments in Emergencies, Key Humanitarian Indicators and agreement on a revised Dashboard. However, all these outputs must be considered provisional until they are used in humanitarian situations - in different settings - and adapted based on lessons learned and field realities. 
The Operational Guidance is now ready to be used in the field to inform clusters and OCHA on how to coordinate assessments. This should be operationalised as part of a NATF package which will also include the Key Humanitarian Indicators and the Humanitarian Dashboard.
The NATF has recognised that in order to achieve the intended outcome of its work, however, the development of additional tools and guidance is required. In particular, the NATF has agreed to develop a joint assessment tool to be used in the early stages of a crisis and this work is now underway.   In addition, there is a need to extend efforts to build the capacity of the staff of OCHA, cluster members and other humanitarian actors to carry out solid joint rapid assessments in sudden onset disasters.  One NATF Training on Coordinated Assessments, conducted by ACAPS, has taken place. However, there is a need to offer more opportunities for training on NATF products and tools and to develop the skills required to lead joint rapid assessments.  In addition, the NATF recognises the importance of ensuring that humanitarian assessments support Post-Disaster Needs Assessment efforts, and as such, commits to consider how best to address the need for cohesion between the two processes.  Finally, there has also been a request from the IASC Reference Group on Meeting Humanitarian Challenges in Urban Areas to consider how the key indicators might be adapted for their use, and an agreement with the IASC Task Force on Information Management to work collaboratively to harmonise the key indicators with the work being undertaken on Operational Datasets and to explore how innovative technologies and tools can be used for needs assessment.
II Work Plan for 2011
	Objectives
	Activities
	Focal point(s)
	Timeframe
	Status / Update

	1. The finalization and dissemination of provisional NATF Guidance and Tools (Operational Guidance, Dashboard and Indicators).
	· Conduct orientations and use the NATF Guidance and Tools in a minimum of 4 countries, during preparedness and/or response.

· Revise the NATF Guidance and Tools based on findings from consultations and use (2 inter-agency lessons learned exercises).

· Disseminate NATF Guidance and Tools at regional/national levels
· Strengthen linkages between IASC NATF Guidance and Tools and processes/products developed by other IASC subsidiary bodies, as relevant. 
	NATF Technical Group I, co-chaired by OCHA and WHO
	2011
	The provisional drafts/versions of the NATF guidance and  tools (Operational Guidance, Dashboard and Indicators) are in the process of being completed, and readied for field consultation and use. Efforts have been initiated to establish stronger linkages with other IASC processes.



	2. The development of additional NATF tools   
	· Develop a tool and guidance for undertaking a preliminary scenario definition in the first 72 hours following a crisis.

· Develop a tool and methodology for undertaking a joint Multi-Cluster/Sector Rapid Assessment in the first two weeks following a crisis.

· Explore how innovative technologies and tools can be used for needs assessment work (hold a workshop on this topic).

· Harmonise the sectoral indicators with the work undertaken by the IASC Task Force on Information Management on operational datasets.
· Advise Reference Group on Meeting the Humanitarian Challenges in Urban Areas, on how to adapt NATF indicators for use in urban settings.
	NATF Technical Group I, co-chaired by OCHA and WHO
	2011
	A process for developing each of  these additional NATF tools, has been largely initiated. It is clear that without these, the NATF cannot bring about the expected outcomes it has been tasked to support.

	3. The development of additional capacity to undertake coordinated assessments  
	· Support, as required, the deployment of members from the CASPAR (NATF Coordinated Assessment Pool and Roster) on preparedness and/or response missions. Fine tune the modalities of the CASPAR based on these experiences.
· Develop material for the NATF training on Coordinated Assessments, based on the tools and guidance developed by the NATF. Adapt this training curriculum as needed, based on trainings and deployments of the CASPAR. 

· In accordance with the NATF Capacity Building Strategy:

· Undertake 3-5 (TBD) NATF trainings on Coordinated Assessments, including at the regional level, to further populate the CASPAR
· Develop short modules on needs assessment to insert into other trainings/material.

· Identify additional mechanisms and providers of the NATF training on Coordinated Assessments in order to enhance the capacity of humanitarian actors to conduct coordinated and common assessments.  
	NATF Technical Group II, chaired by UNDP
	2011
	The CASPAR has been formed and a first NATF training on Coordinated Assessments has been held. This training, has suggested the need to modify elements of the training curriculum and to develop material to support future trainings.  

	4. Strengthening the linkages with  recovery-oriented assessments
	· Develop guidance to help harmonize emergency assessments with recovery-oriented assessments.

· Establish linkages between NATF tools (incl. Indicators and Dashboard) and those used in the recovery phase.  
	NATF, with implementation by Technical Groups 
	2011
	The NATF has identified the need to ensure clearer linkages between emergency and recovery-oriented assessments. It agreed in 2010 that this would be best taken up once more progress had been achieved on the normative work on emergency needs assessments.


III   Key Expected Outcomes 2011
The NATF has requested a one year extension of its mandate, until December 2011 to achieve the following proposed outcomes:

1) Final NATF Operational Guidance on Coordination of Assessments in Emergencies, including a package of key sectoral indicators, is disseminated to the field to support inter-cluster assessments; 

2) A Multi-Cluster Initial/Rapid Assessment methodology for Phase 1 and 2 of emergencies is field-tested, agreed by the NATF and disseminated to the field; 

3) The Humanitarian Dashboard is used in humanitarian situations to support data consolidation and analysis at the sectoral and inter-sectoral level, and is adapted based on the findings from these experiences;

4) The Key Humanitarian Indicators are harmonized with the operational datasets being developed by the Information Management Task Force;

5) The capacity of humanitarian actors to conduct coordinated and common assessments is enhanced through training workshops, engaging multiple stakeholders around NATF products and tools;

6) Members of the NATF Coordinated Assessment Pool and Roster successively support Humanitarian Country Teams to achieve coordinated and common inter-cluster assessments and data consolidation;

7) Better linkages are developed between emergency and early recovery needs assessment processes.
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