Global Cluster Appeal Workshop

Donors, Cluster Leads, IASC Partners

Geneva 12 December 2006

14:00-18:00
DRAFT AGENDA

1. Raising funds for 2006 Appeal

a) Current funding status and plan for raising further funds (HRSU)
b) Feedback from donors 
2. Update on Report on implementation of global cluster capacity-building in 2006

c) Brief on purpose, proposed format and timing (HRSU)
d) Feedback from donors on specific concern, including carry-over and benchmarks
3. Cluster Appeal 2007

e) Brief on purpose, proposed format and timing (HRSU)
f) Making a better product: Lessons learned from global cluster work-planning and 2006 Appeal (Donors and cluster leads to lead discussion)

g) Including more partners in 2007 Appeal (Cluster leads to brief on plans to ensure inclusivity in workplan/appeal development; IASC partners to brief on possible capacity-building plans)

h) Additional clusters/sectors for 2007 Appeal (HRSU to lead, additional proposed cluster/sector leads to brief on plans)

4. Funding channels for Cluster Appeal 2007
i) Brief on key challenges relating to funding channels (HRSU)
j) Cluster-by-cluster proposals on funding modalities for 2007 (Cluster leads)

k) Donor feedback
5. Action plan and next steps

l) Summary of action points and next steps (HRSU)
