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|  Background

This note aims to summarize the progress achievdalrsn establishing a Pool of Humanitarian
Coordinators and to analyze the profile of the mations received as background for the
discussion on the way forward.

The IASC Principals in December 2005 endorsed #mpmmendation of the B3IASC
Working Group to establish a pool of 20 Humanitar@oordinators. A crucial component of
the decision was the inclusion of IASC non-UN partnin the Pool of candidates. Ad Hoc
Humanitarian Coordinator (HC) Group was set upithat 63" IASC Working Group to
facilitate the establishment of this Pool. Furtteea consultative process conducted within the
Ad Hoc HC Group, nominations were sought through a stahdgreed text, attaching the
Terms of Reference for Humanitarian Coordinatodse tJob Description for Resident
Coordinators and the Competencies for the evalnatfdResident Coordinators. The deadline
for submission of nominations to the IASC Secratawvas 20 January 2006. OCHA, in
consultation with the United Nations Developmenb@r Office, also contacted staff on the
active roster for Resident Coordinators with strbognanitarian background and Humanitarian
Coordinators, whose assignments were nearing coimpleto seek their availability for
consideration in the Pool.

[l Criteria for Submissions

The agreed text to seek hominations listed thewllg experiences as an important part of the
applicants’ background, in order to be successfuliged as an RC/HC:

» Several years' managerial field experience_at mskavel

» Representational experience, (i.e. having repredehteir organization in negotiations,
advocacy etc)

» Humanitarian knowledge and experience
» Development knowledge and experience

» Knowledge of the UN or other multilateral systems

These are the criteria currently used to selectH®S/ The Working Group may wish to
identify additional elements, especially with redjao further elaborating the concept of

1 The Ad Hoc HC Group comprised SCHR, OHCHR, ICWAHO, UNHCR, UNDP, UNFPA, WFP,
OCHA and was facilitated by the IASC Secretariataw York.
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“Humanitarian Knowledge and Experience”. By wayesfample, the following may also be
considered:

» Experience and knowledge in dealing with naturshsliers
Experience and knowledge in dealing with complexeyancies
Knowledge of International Humanitarian Law

Knowledge and exposure to inter-agency/consultgtreeesses

Experience in leading multi-disciplinary teams extisr level.

YV V V VYV V

Experience in coordinating teams

In addition to the experiences mentioned aboveoid,lt should be recalled that RC/HCs are
assessed on the basis of the following competeacidsore values:

2.1 Competencies
» Leadership — Implementing the Vision, Strategicspective, Influence to Action

» Managing Complexities — Organizing and Coordingtigxible decision making,
Analytical Judgment

» Managing Relationships — Building and Maintainingld&®ionships, Team Commitment,
Communication, Managing Conflict and Stress

2.2 CoreValues

» Integrity and Commitment, Fairness and Equalitylf@al Adaptability and Sensitivity,
Commitment to learning

Competencies and Core Values are assessed thrbagResident Coordinator Assessment
Centre and through individual interviews conduciedording to specific techniques.

1 Nominations received

Summing up the new nominations submitted by the ddfdncies, those received through the
NGO Consortia, the individuals in the Active RodtmrRC and currently serving HCs who had
indicated a willingness to be considered for thel pothere is a total of 28 candidates, of whom
only three are women; the average age of the categdids 49.7, with ages ranging from 36 to
59.2

An initial analysis of the nominations received iagh the experiences listed in the letter
seeking nominations, indicates the following 3:

»  Several years' managerial field experience at a siem level (.e. as Head of Office,
Country Director, Head of large Sub-office in tield, Regional Representative gtc

Average: 5.8years, ranging from no experiencelabdl4 years.

» Representational experience(i.e. having represented their organization in tiegons,
advocacy both at headquarters/capitals and inefd f

Average: 7.3 years, ranging from 1 year to 25 years

2 Only 21 candidates actually indicated their imgde CV.
3 The averages were calculated on the basis n&2fes, since the serving HCs who expressed infarest
being considered had not yet submitted a detail@iChe time of writing.
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» Humanitarian knowledge and experience

All candidates submitted had good, and often vexydgor excellent, understanding of
humanitarian issues and/or international humaiitalaw, and/or specific issues such as
water/sanitation, emergency response, food secetity

» Development knowledge and experience

7 candidates also possessed academic qualificatiadisr experience on working on
development issues.

» Knowledge of the UN or other multilateral systems

In addition to the UN candidates, one candidaterstiéd by non-UN partners had prior
experience working with the United Nations.

IV Analysis

A preliminary review of the nominations, showedrsiigant discrepancies in the candidatures
submitted for the Pool. Some of the candidateshdidappear to have the sufficient experience
at seniorlevel to successfully go through the selectioncpss for RC/HCs and, most
importantly, to credibly lead a complex and mukdaplinary team of senior managers, such as
the IASC Country Team.

Some of the candidatures submitted also seemeddioate a lack of clarity on the actual
breadth and depth of experiences and knowledgessageto be selected and successfully
perform as an RC/HC.

Some candidatures, however, showed a strong palteioli growth and attainment, with
appropriate training and coaching, the necessaswlatge and experience. In this connection,
OCHA is committed to continue to work with all IASg@artners, and especially the non-UN
partners, and would welcome specific suggestionh@mn to best develop training or other
appropriate programmes to this effect.

V  Recommendation

Taking into account the above preliminary analy§;HA proposes that the nominations
received for the Pool be reviewed by a small groap4enior level in the near future, with a
view to

(a) Identify those candidates that can be submitiethe RC Assessment5;

(b) Identify candidates for short-term and long¥tateployment based on preferences
expressed by the candidates, experiences withugiarperations or sudden on-set of
natural disasters etc.;

(c) Identify candidates with strong potential whie aot yet ready to undergo the RC
Assessment, but for whom OCHA commits to develggrayriate training and coaching
programmes and possibly undergo the assessmeit with to two years.

Prepared by: OCHA — February 2006

4 Consultations with all IASC partners indicatkdttthere are no major objections to this proposal.
possible list of agencies to be included in thelEmgroup, may include the following: UNDP, OCHA,
IFRC, ICVA, and one of the following UNHCR, WFP, UBEF.

5 OCHA has indicated previously that it is readyay for the RC assessment of two non-UN partners.
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