Draft 
Statement by the IASC Working Group

In response to the Cluster Approach Evaluation 2 Synthesis Report

The IASC Working Group welcomes the final Cluster Approach Evaluation 2 Synthesis Report, dated April 2010, by Groupe Urgence, Rehabilitation, Developpement (URD) and the Global Public Policy Institute (GPPI). The IASC Working Group also welcomes the six individual country reports on which the final Synthesis Report is based. 
The IASC Working Group agrees with the main thrust of the Synthesis Report. At the same time, the IASC Working Group notes that this is an independent evaluation and it acknowledges that not all IASC Working Group members and standing invitees may agree with all of the findings and recommendations. 

The IASC Working Group takes note of the evaluation’s detailed analysis of the benefits and improvements in humanitarian response that have been brought about as a result of implementation of the cluster approach.

The IASC Working Group also takes note of the evaluation’s detailed analysis of current shortcomings of and challenges faced by the cluster approach. 

The IASC Working Group agrees with the evaluation’s conclusion that: ‘Provided that improvements are made, the approach has significant potential for further improving humanitarian response and thereby enhancing the well-being of affected populations. This potential justifies further efforts and investments to improve and strengthen the implementation of the cluster approach.’

The IASC Working Group notes that the Synthesis Report and six individual country reports provide a wealth of information on the functioning of the clusters in each of the countries visited, as well as at the global level, and agrees that the Evaluation should be used to inform discussions amongst humanitarian stakeholders on additional steps that may need to be taken to further strengthen humanitarian response. With this in mind, the IASC Working Group encourages all IASC members and standing invitees to ensure wide dissemination of the Synthesis Report both at the headquarters level and in the field, and to encourage careful reflexion amongst all relevant humanitarian stakeholders on its findings and recommendations.

The IASC Working Group welcomes the Evaluation’s six main recommendations, while at the same time noting that these are complemented by 35 sub-recommendations, many of which are not very precise, some of them having numerous sub-sub recommendations, with the total text running to over 4,500 words. The IASC Working Group notes that the recommendations, as they are currently worded and formatted, make it difficult to produce a concrete, actionable and user-friendly IASC Management Response Plan. With this in mind, the IASC Working Group has asked the IASC Task Team on the Cluster Approach to propose a separate set of concrete and precise action points, each of these being linked to particular recommendations, and to present these to the IASC Working Group for endorsement by 30 September 2010, with clearly defined timelines and addressees. To facilitate implementation, monitoring and follow-up, efforts should be made to ensure that the total number of action points does not exceed 50. The Management Response Plan should contain an annex indicating clearly which action points are to be prioritized and providing reasons for this. The annex should also provide clear information and justification in cases where recommendations in the original Evaluation are not adequately reflected in the Management Response Plan.

