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I Background

At the IASC WG meeting on 8th July 2010, the WG agreed that the Global Cluster Coordination Group should continue but with clear Terms of Reference and with a well-defined relationship with the IASC Task Team (TT) on the Cluster Approach.  This was ‘option 1 in the background paper:  

Option 1:  Two distinct groups but with strong inter-linkages and clear Terms of Reference (ToRs). 

Maintain the GCC group, chaired by OCHA (HCSS), but with clear ToRs approved by the Task Team which limit the GCC’s scope to the discussion of operational issues related to the cluster approach.  

The term ‘operational’ would need to be defined in the ToRs but would generally include the non-contentious aspects of the development and use of field-level tools and services for clusters and the logistical arrangements for joint field missions.  In other words, once a policy has been agreed by the IASC Working Group or relevant IASC Task Team, the GCC could look at the more technical/practical aspects of how that policy translates into field operations.  The GCC could also identify gaps in policy/guidance for field operations which it could refer to the IASC Task Team on the Cluster Approach or other appropriate body for consideration.  The GCC could also continue as a forum for Global Cluster Coordinators, Cross-Cutting Issue Focal Points and representatives from NGO Consortia to share information and good practice as they deem helpful to their work. 

The GCC would have strong linkages with the IASC Task Team and in that way, would for the first time effectively fall under an IASC Task Team mandate, although unofficially.  As part of its ToRs the GCC could be asked to refer any policy issues to the Task Team as a matter of course, and likewise the Task Team could ask the GCC to consider particular operational issues.  The GCC would regularly report to the Task Team regarding its activities and conclusions (via OCHA).  This is the option proposed by the IASC Task Team on the Cluster Approach.  
II Purpose of the Group

The GCC will continue to provide a forum for Global Cluster Coordinators, Cross-Cutting Issue Focal Points and representatives from NGO Consortia and operational NGOs to discuss and work on operational issues related to the cluster approach which are of mutual interest and importance.  
The GCC will have formal linkages with the IASC Task Team on the Cluster Approach, facilitated by OCHA (HCSS).  Through these linkages, the Task Team will be able to ask the GCC to consider/address particular operational issues, and the GCC will be able to refer policy matters to the Task Team for resolution.  At each meeting of the Task Team, OCHA (HCSS) will report on the latest activities and conclusions of the GCC.  
The GCC will also have informal linkages with other IASC subsidiary bodies working on issues related to the cluster approach, and will continue to invite members of those groups to GCC meetings to provide updates as appropriate.   
2.1 Key Issues for the GCC
The range of operational issues that the GCC will consider/address over the course of its timeframe will include, but is not limited to:
· The development and improvement of common tools and services (e.g. situation reports, needs assessments, monitoring and evaluation) for clusters at the global and country level;

· The development and improvement of operational guidance for clusters at the global and country level;

· The development and improvement of mechanisms for strengthening the humanitarian response of clusters during emergencies (e.g. through enhanced relationships with other actors such as UNDAC, better use of offers from the private sector etc.).  

· The improvement of the mainstreaming of cross-cutting issues within clusters at the global and country level;

· The planning of inter-cluster support missions, once the missions have been approved by the Task Team (in line with IASC WG-endorsed ‘Guidance on Inter-Cluster Support Missions’) and follow-up to those missions;

· The coordination of global training initiatives related to cluster and inter-cluster coordination;

· Preparation for and follow up to the formal Donor-Global Cluster Lead Agency and Cross-Cutting Issue Focal Points’ meetings which typically take place twice a year, in liaison with the Task Team;

·  The identification of any unresolved cluster-related policy issues which need to be addressed by the Task Team.  
· Any operational issues referred to the GCC by the Task Team.  
III Time Frame

At the IASC WG meeting on 8th July 2010, the WG agreed that the GCC will continue to operate at least until the end of the Task Team’s current mandate which will be reviewed by the WG in April 2011.  As part of that review, the IASC WG will consider the future and status of the GCC anew.  
IV Chair and Secretariat
The Chair and Secretariat of the GCC is OCHA (HCSS).  OCHA will act as a liaison between the IASC Task Team on the Cluster Approach and the GCC, ensuring that each group is kept informed about the other’s work and that each can refer issues to the other for consideration.  
V Participation

Participation is open to operational representatives from Global Cluster Lead Agencies, Cross-Cutting Issue Focal Points, NGO consortia representatives and representatives from operational NGOs. Membership is expected to be at the appropriate level of seniority (Global Cluster Coordinator level) to allow the group to be able to make progress on common operational issues. 

VI Meeting Schedule and Agenda

The Group will convene 8-10 times per year with dial-in facilities for those unable to attend in person. If necessary, additional meetings may be held on specific issues.
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