Draft Minutes of the CCCM Cluster Meeting 
7 December 2006
Venue: 

IOM, OSD Meeting Room
Time: 

15:00 hrs (Geneva time)

Participants:
Jane Muigai 


UNHCR / DOS 

Lea Matheson


IOM (Chair)


Karl Steinacker


UNHCR / DOS 


Gillian Dunn


IRC (New York) 

Laila Badawy


UNHCR / DOS 
Mathilde Tiberghien

UNHCR / Regional Bureau for Africa
Elsa Moreno


LWF

Rudelmar de Faria

LWF




Nina Birkeland 


NRC (Pakistan on phone and fell off)
Absent with apologies: - Gail Neudorf, Care



1. Adoption of today’s agenda and minutes of the last meeting: 
The participants adopted the proposed agenda and those present in the previous meeting concurred with the draft minutes. 

2. Needs Analysis Framework (NAF) Update: 
The CCCM NAF was finished and circulated prior to the meeting. The Shelter Cluster had also finalized their section and at first glance appears to support and complement one another rather than contradict.  As the deadline for OCHA is next week, if there are any further comments by the cluster they need to be received by Monday 11 December 2006 to lmatheson@iom.int 
If there are no major changes this will be considered endorsed and forwarded to OCHA. If there are major changes an e-mail endorsement will be solicited.  

3. Review of Implementation Plan: 
It was decided that instead of reviewing the 2006 plan that the 2007 Work Plan will be drafted.  Based on the 2006 Work Plan, the actions (at the bottom of each minutes) and discussions held in Pakistan a first draft of the 2007 Work Plan will based.  Additionally, with the new Guidance Note on the Cluster Approach clearly setting out the responsibilities of the global clusters, the Work Plan will follow this structure for the purpose of ease.  

Any suggestions or requests for the Work Plan 2007 are welcome.  The initial draft work plan will be sent around for all cluster members to input into.  In early January 2007 a discussion on the work plan will take place. 

Action:  The Secretariat will draft the initial Work Plan 2007 and share with cluster members.  The Guidance Note on the Cluster Approach will also be shared with cluster members.  Any comments for the work plan should be shared with IOM (lmatheson@iom.int) by 15 December for the initial draft. 

4. Cluster Reports:
There are two reports that will be developed for 2006.  
The first is a “donor” report which is in response to the Cluster Appeal 2006.  This is a two page format that has been set by the OCHA.  There will be a Global Cluster Appeal Workshop on 12 December with the donors, cluster leads and cluster partners where further information will be shared.  All cluster partners are welcome, and encouraged, to participate in this cluster meeting. The location and information has been forwarded to all CCCM cluster partners. 

The second report is a visibility report for the general public which would include pictures and a narrative.  Instead by agencies it should be done by topic. The release date should be for early 2007. 


The format and assigned focal will follow:

1. Introduction/Vision (IOM)

2. Concepts and Roles (UNHCR)

3. Training and Capacity Building (NRC)

4. Support to Field Operations (UNHCR)

5. 2007 Plans (IOM).

Cross cutting issues also needs to be looked at.  LWF and IRC will try and provide “success stories”. IRC was requested to look at the issue of gender and HIV/AIDS.  Other members are encouraged to also provide input for the side boxes. 
Action: Participants should send their input/comments to Jane Muigai (muigaij@unhcr.org) and Laila Badawy (badawy@unhcr.org) who will be the focal point.  The first draft should be ready by mid December. 

5. Camp Management Toolkit Update
Due to technical problems NRC was unable to provide an update. It was stated that the updated version of the Camp Management Toolkit will be sent out for comments and cluster members will have the opportunity to comment on the updated version. 
NRC was asked to send around an update via e-mail.

6. Pakistan Workshop and Trainings
Last week the CCCM Workshop was held in Islamabad, Pakistan.  Thirty two people participated from UNHCR, UNICEF (WASH), OCHA, IOM, IRC, NRC, DRC, IRC, CARE, World Vision, OXFAM (ICVA), Mercy Hands, ZDCT, Belun, Islamic Relief.  Following from the Entebbe workshop the issue of best camp practices was further developed as was Camp Closure and setting up a CCCM Cluster.  Relevant information came out of the meeting and a CD Rom will be produced with all documents.  This information will be used to initiate the development of tools to assist field based operations. 
The next Camp Management Trainings for 2007 was discussed.  
	Date
	Activity
	Location

	16-18 January 
	CCCM training – national, inter-agency
	Sudan (Kordofan)

	End January
	CCCM training – regional, inter-agency
	Panama

	End February
	CCCM training – IOM and UNHCR staff
	Cairo

	End March
	CCCM training - 
	West Africa (TBD)

	End April
	CCCM training – IOM and UNHCR staff
	TBD

	
	
	Uganda/Ethiopia/Iraq ?


The training in Sudan requires further thought as the logistic arrangements and the intention is still unclear.  Panama will take place at the end of January and will be a regional training.  The dates will be confirmed once the trainers have been identified.  A training for IOM and UNHCR staff will take place in February. The venue will be confirmed shortly.  In March, a training for Franco-Phone operations will take place in West Africa. Uganda, Ethiopia and Iraq have all requested trainings.  

7. AOB 
I) Elsa Moreno and Rudelmar de Fario from the Lutheran World Federation introduced themselves and the intention of the LWF to become an active partner in the global CCCM cluster. 

II) IASC Gender Handbook – The CCCM chapter has been endorsed by the cluster and forwarded on to the IASC Gender Task Force for finalization. The chapter has been shared with the CCCM cluster partners. 
III) Collective Centres: A ToR will be sent around for a consultant to look at the issue of collective centres.  The idea is to find out what is happening in the field and how this applies to the CCCM cluster and the Camp Management Toolkit.
IV) Next CCCM cluster meeting: The next meeting would take place on Thursday, 11 January 2007 at UNHCR.  Cluster meetings will take place on the 2nd and 4th Thursday of each month. 
	Action Point
	By
	Timeframe
	Status

	1. Work Plan 2007
	Secretariat (Lea) 
	Early January 2007
	

	2. CCCM Donor Appeal Report
	Secretariat
	Mid December first draft
	

	3. CCCM Cluster Report Participants 
	ALL with comments to Jane Muigai
	Mid December first draft
	

	4. Share with other clusters for their endorsement 
	Chairs
	End of November
	

	5. Document the administrative support requirement for hosting training workshops funded by NRC.
	NRC
	
	Pending

	6. Discussion and develop standards/ principle for good camps
	Cluster
	Next CCCM workshop (November)
	

	7. CCCM workshop for validation/ brainstorming in November.
	IOM 
	End of November
	

	8. List of key issues for discussions between WASH and CCCM
	CCCM Cluster and WASH separately
	Coming weeks
	

	9. Joint ½ day session with WASH cluster to discuss over-lapping issues in camp situations. 
	WASH and CCCM Cluster
	
	

	10. Develop CCCM training plan
	IOM/HCR/NRC
	
	Draft plan for 2007 available

	11. decide on NGO/non-profit organization to manage website
	chairs
	Early November
	

	12. decide information for the website
	Cluster
	Early November
	

	13. Brainstorming on issues to ensure camp issues included in cluster “roll out” 
	CCCM cluster
	CCCM cluster meeting 19 October
	Ongoing

	14. Joint meeting with Protection Working Group 
	CCCM and Protection Cluster
	October
	

	15. Development of draft standard and indicator paper for cluster reporting based on definitions on the roles of Camp Co-ordinators, Camp Managers, Camp Administrators. 


	UNHCR
	 By 8 November
	Ongoing

	16. NAF CCCM input required    


	Cluster to give comments

Secretariat (Lea Matheson) to collate and work with Shelter Cluster. 
	3 November

Week of 6 November
Final inputs by 11 Dec
	Ongoing

	17.    CCCM to discuss with HRSU to discuss options on website 


	Secretariat 
	
	

	18.    Training of Trainers on Camp Management to be conducted early 2006


	IOM/UNHCR/NRC
	Early 2006
	2 TOTs completed

	19.    Develop modules for  5 day training package including training co-ordination, protection, cluster 


	Secretariat (UNHCR/IOM) 
	
	Ongoing


