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EMERGENCY SHELTER CLUSTER WORKING GROUP
Draft Minutes of Meeting 

UNHCR, Geneva, 30 March 2007
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Agenda

1. Prioritisation of activities on Work plan


2. Review of Work plan


3. AOB
Summary of Discussions
1.   Prioritisation of activities on Work plan
UNHCR presented a draft prioritisation of the activities on the Work plan (see attachment). In principle prioritization was approved pending comments by Care International and NRC The proposed prioritization was subsequently adopted. 
2.   Review of work plan 

1 a) Overall Emergency Shelter Strategy – Consultation Process 
As UN-HABITAT was not present, the item was addressed by UNHCR and IFRC. 

The project group has continued to work on the basis of the discussions of the 21 February ESCWG meeting. It is proposed that the consultation process start with a survey of identified key players in past and current emergencies where the cluster approach has been applied. Based on the information gathered and interaction with the field during this exercise, further decision on the way forward for the consultation process will be made by the project group and the ESCWG consulted. 

Agencies/organisations are requested to identify potential contacts that are or have been involved with the shelter cluster in the field.
1. b) and 7 k) Guidelines for initial shelter assessments   
As UN-HABITAT was not present, the item was addressed by UNHCR and IFRC. 

Rapid assessment tool. 

OCHA has launched a process to identify a common rapid assessment tool to be used by all clusters in an emergency, building on currently available and used tools. Some clusters have advanced further on this, and the ESC assessment project group will liaise closely with OCHA and WHO already have a rapid assessment tool they want to present to other clusters.

Based on discussions with OCHA and WHO, the assessment project group will consult with the ESCWG in order to agree on the shelter component of a rapid assessment tool. 
1c) Impact indicators to monitor effectiveness of response
It was proposed that identification of impact indicators should be undertaken as a follow up to the consultation process (1 a). The consultation process should identify how the cluster approach can assist in improving effectiveness of shelter interventions, and identification of effectiveness indicators would be a natural next step in this process. The consultation process project group was tasked to include this in their workplan. 
Both the consultation process and the identification of impact indicators should be seen as feedback mechanisms that will enable the ESCWG to focus its work on the needs in the field. 

2d) Common Emergency Shelter and NFI Standards, including guidelines on climatic conditions
Shelter Centre presented the status. Work is underway to present what the consensus is among the various partners on common NFI standards, based on an ongoing catalogue review and dialogue with partners. Several agencies, including IFRC, are undertaking a review of their emergency catalogues which should inform the process.  

The issue of how the climatic guidelines will be used by various partners was discussed. There was agreement that the goal is not to create new guidelines/catalogues of NFIs, but rather establish common specifications, interoperability and common language, an inventory of emergency catalogues, and then report back to the ESCWG. 
3e)  Stockpile Location
UNHCR presented the status. The delineation between the Logistics cluster and the ESC is still being worked out. OCHA should keep the responsibility for stockpile identification and overview without duplication by the ESC, based on the review ongoing. 

IFRC has drafted a paper on logistics/stockpile coordination, aimed at achieving better coordination between cluster partners on stockpiles and supply management – including local and global procurement. IFRC and UNHCR will clarify their positions regarding possible cooperation on these issues – and the project group on NFIs (Shelter Centre) will be invited to participate in the further process when this is clarified in order to ensure linkage between these two processes. 

4) Staff for emergency shelter response
UNCHR presented the current status. Based on the discussion from the previous meeting, the aim is to create a directory of rosters, rather than creating a common new roster. Based on this, further discussions on harmonisation of rosters can be undertaken.  

The rosters are closely linked with trainings, as the people who will be in the relevant agencies’ rosters will be those trained in the ESC workshops. It was agreed to have a meeting by the project group on rosters after the workshop in April, in order to work out coordination mechanisms for the various rosters and to discuss the development of a strategy for ESC rosters. There is no formal commitment for a common roster, but the first step is to agree on a common list of trained personnel that can be called upon by the various agencies. IFRC signalled the potential for regional rosters in the future, based on the regional trainings (see below). 

5) Training
UNHCR informed about the status of the first workshop for ESC coordinators (type B). The training will be held 23-26 April. Selection of candidates is ongoing, with approx. 7 participants from UNHCR, 7 from IFRC and 11 from other agencies/organisations. 
Shelter Centre is currently developing the outline of the training workshop for technical specialists, and, prior to the meeting, had presented a paper on the workshop and another one on an ESC training strategy as requested by the ESC project group on training  

Regarding the strategy, there was agreement that all training material should be open source and available for use and sharing by all interested parties with no enforcement of intellectual property. The training strategy will be endorsed by the training project group after these changes have been incorporated. The strategy will be modified based on input from the pilot trainings. 
Additional funding for training might become available through IFRC's appeal, and it was proposed that this will be used to increase the number of trainings in various regions. There was agreement that the prioritised regions are the Americas, South-Asia, Anglophone Africa and Francophone Africa, based on the potential for future emergencies erupting. This entails a need to translate the training material to Spanish and French. 

In addition to the trainings identified, there is a need to look into trainings for information managers. The information management project group will look into this and report back to the ESCWG. 

Logistics training will await policy clarification on logistics policies from UNHCR and IFRC (see 3.e above).

6 i) Strengthen a system for early warning/risk mapping trigger
Not discussed.
6j)  Assessment of shelter emergency risks to support contingency plan development and maintenance
Not discussed as UN-HABITAT was not present. 
7k) Early recovery shelter needs and damage assessment
Dealt with under item 1b). 

7l) Shelter early recovery strategy
Not discussed as UN-HABITAT was not present.
8m) Environment
Environment issues will be included in the various training modules. 

9n)  Information Management
ESC web page. 
The need for a ToR for the webmaster was identified. The information management project group will propose one for the next ESC, together with various options for rules regarding content. In the meantime the webpage will post information and tools under supervision of the co-chairs. If cluster members feel any material is inappropriate, the material may be removed upon request. 

2.    AOB
Work plan revision. 
It was agreed to revise the work plan in the next ESC.

Next meeting
While during the meeting it was decided that the next ESC meeting would be on Friday 20 April, at 3:30 pm, this date was later changed to Friday 4 May 2007 at 3:30 pm .
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