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Emergency Telecommunications Cluster

Annex 3:
CAPACITY MAPPING

The following table summarizes emergency telecommunications capacities for inter-agency response during emergencies.

	Service (AGENCY NAME)
	Process Owner (OCHA)

	Personnel
	

	Cluster focal points/support
	OCHA: ET cluster chair, ET cluster coordination role at field level (planned)



	
	Profile 
	Other (please specify):
	Lead time to deploy
	Maximum duration

	ET Process Owner
	n/a
	
	
	


	Service (AGENCY NAME)
	Data communications service provider (UNICEF, with services from OCHA/TSF/UNICEF/WHO)

	Personnel
	

	Cluster focal points/support
	UNICEF:  Data-Communications lead agency

	
	Profile 
	Other (please specify):
	Lead time to deploy
	Maximum duration

	IAET Assessments
	2 (UNICEF)
	
	1 week
	4 weeks

	IAET Deployments
	2 (UNICEF)

1 (WHO)
	
	1 week
	4 weeks

	In country support
	Local ICT in 150 countries (UNICEF)
	
	In country
	In country

	Standby arrangements
	12 (TSF)
	Ericsson Response, NRC, SRSA, 

DRC, Red-R
	1-2 week

24hrs(TSF)
	Approx. 4–6 weeks
(ER,NRC up to 6 months)

1 month (TSF)

	Equipment1
	

	Item
	HF Base
	VHF Handhelds
	Masts/etc
	Generators
	VSATs
	Wireless network
	R-BGAN
	M4
	Laptops
	
	
	

	Quantity
	
	
	
	3 (TSF)
	2 (OCHA)

6 (UNICEF)

2 (WHO)
	
	10 (OCHA)

10 (TSF)
	10 (TSF)

5 (UNICEF)
	20 (TSF)
	
	
	

	Replacement value USD
	
	
	
	24,000
	770,000
	
	10,000
	90,000
	40,000
	
	
	

	Availability (ready/planned)
	
	
	
	Ready
	Ready
	
	Ready
	Ready
	Ready
	
	
	

	Long term agreements
	
	
	
	
	( (UNICEF, OCHA, WHO)
	( (UNICEF)
	( (UNICEF)
	( (UNICEF)
	( (UNICEF)
	
	
	

	Logistics
	

	Warehouse locations
	Geneva, New York, Copenhagen

	Training
	

	Training courses/materials
	WGET standard training modules, Telenor VSAT certification


NOTES:

1. Additional equipment is available, such as Personal ICT Kits, which are destined for OCHA specific requirements 

	Service (AGENCY NAME)
	Security Telecommunications (WFP)

	Personnel
	

	Cluster focal points within agency
	2

	
	TCO Profile:
	Other (please specify):
	Lead time to deploy
	Maximum duration

	IAET Assessments
	3
	10
	5 days
	3 months

	IAET Deployments
	
	25
	2 days
	3 months

	Standby arrangements
	n/a
	Stand-by arrangements depend on availability and cannot be estimated nor relied upon as critical deployment resoruces

	
	

	Equipment
	

	Item
	HF equipment
	VHF equipment
	Masts/etc
	Generators
	VSATs
	SatPhones
	
	
	
	
	
	

	Quantity
	WFP’s stock in Dubai includes equipment for the establishment of common MOSS communication facilities for up to 12 basic sites

	Replacement value
	The total stock value is US$ 2.2 million, and includes both MOSS telecommunication and other types of equipment. An estimate of the replacement value per operation is provided within the funding request / gap analysis.

	Availability (ready/planned)
	Stock can be made available at very short notice on a full cost-recovery basis (funding up-front). To ensure equipment availability it is recommended that an agreement is made with WFP for the establishment of “virtual stocks” with the ICT / WFP emergency response stock. The funding requirement for augmentation of the stock capacity is highlighted in the funding request / gap analysis.

	Long term agreements
	(
	(
	(
	(
	(
	(
	
	
	
	
	
	

	Logistics4
	

	Warehouse locations
	Dubai

	Transportation
	Arranged by the WFP Dubai office

	Training5
	

	Training courses/materials
	Training modules and standard operating procedures are available for the majority of MOSS telecommunications areas, including equipment installation and operations and user training material. Inter-Agency Standard Operating Procedures for radio room operations and electrical power installations are to be defined.

	Training Resources
	Radio trainers have already been deployed in the majority of the recent emergencies, and are to be sourced on a case-by-case basis. 


NOTES:

1. Standardization is yet to be completed and implemented in a number of Inter-Agency ICT areas. It is recommended that this exercise includes the definition of inter-agency standards in the areas of radio room operations and electrical power installations, under the Process Owner leadership and through the WGET. Funding will be required for the standards definition, implementation and training.
















