

Factors to consider when deciding whether an inter-cluster support mission should go ahead
· The request has been sent by the RC/HC following full consultation and agreement within the HCT that there is a need for a mission;
· The RC/HC and HCT have given a very clear indication of what the purpose of the mission should be and what the expected outcomes are.  The Terms of Reference they propose for the mission take account of recommendations made by any other recent cluster-specific missions to the country;
· It is clear that a mission at this time could really add value, in terms of improving the humanitarian response in a country.  This may be because the cluster approach is being implemented in a country for the first time, the operation is at a crucial ‘turning point’ or the emergency is of a size or nature which necessitates support in this form from the global/regional level;
· There is the wider commitment and capacity in country to follow-up on any mission recommendations and agreed action plans;
· The RC/HC and HCT’s proposal on the timing of the mission has been well thought through so that the mission would not (a) pull field colleagues from their work at a crucial time in an operation or over-burden them, or (b) clash with another mission or an evaluation being conducted in country;
· To the extent that the RC/HC and HCT make suggestions regarding the composition of the mission (e.g. in terms of cluster representation), those suggestions are in accordance with other assessments of the situation in country, for example by Global Cluster Lead Agencies or by the authors of recent independent evaluations;
· Actors specifically requested to participate in the mission (by the RC/HC and HCT) view the operation in question as a priority for them, and are willing to commit staff time and resources to actively participate in a mission (including planning the mission and following up afterwards).

