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Draft Annotated Agenda

09:30 

Opening remarks – Margareta Wahlstrom, Acting Emergency Relief Coordinator and Jean-Marie Fakhouri, Deputy Special Representative of the Secretary General and Humanitarian Coordinator for Iraq
· Reference materials: ECHA recommendations of 18 January 2007; UNAMI Discussion Paper of 29 January and Problem Statement.

09:45 - 11:30 

Briefings by the Humanitarian Coordinator and UN entities
 on the current humanitarian situation and challenges followed by general debate.

· Expected outcome- This debate intends to reach a common understanding of the facts that have led us to qualify Iraq as a growing humanitarian and human rights crisis and its nature. We should also agree on the existing gaps and identify type and nature of an advocacy campaign on protection and human rights issues.  

11:30- 11:45

Coffee break 

11:45 - 13:00

General debate (continuation on the current humanitarian situation and challenges)

13:00 – 14:30

Lunch - Free

14:30-16:00

General debate on humanitarian operational issues in Iraq.  

· Expected outcome- Explore ways and means to implement humanitarian response and its operational modalities. This is probably the biggest challenge facing the humanitarian community as a whole, considering the severely limited humanitarian space in Iraq. In particular, there is a need to acknowledge and recommend ways of overcoming the problems caused by the perceived lack of neutrality, impartiality, and independence of humanitarian action by the UN and its partners. 

16:00 – 16:15

Coffee break

16:15-17:45

Continuation of the general debate, focused on funding issues and coordination mechanisms 

Expected outcome 

· Address the funding dimension by identifying possible mechanisms other than the Iraqi Trust Fund (ITF), such as a Common Humanitarian Action Plan (CHAP), that can complement the existing Government response efforts and resources.  

· Endorse a regional approach, which will eventually privilege the protection situation and access to basic services of Iraqis – whether refugees or otherwise - living in neighboring countries, and pave the way for possible cross-border interventions should they become necessary. 

· Identify possible regional coordination mechanisms like the UN Country Teams’ information sharing platform, as proposed by the DSRSG/HC in Iraq.

17:45-18:00

Concluding remarks 

� UNDP, UNICEF, UNHCR, WFP, WHO, OHCHR, Political Advisor and Security Advisor from UNAMI  





