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I INTRODUCTION

1.1 What is the Inter-Agency Standing Committee? 

The Inter-Agency Standing Committee (IASC) is a unique 
inter-agency forum for coordination, policy development and decision-making involving the key UN and non-UN humanitarian partners. The IASC was established in June 1992 in response to United Nations General Assembly Resolution 46/182 on the strengthening of humanitarian assistance. General Assembly Resolution 48/57 affirmed its role as the primary mechanism for 
inter-agency coordination of humanitarian assistance.

Under the leadership of the Emergency Relief Coordinator, the IASC develops humanitarian policies, agrees on a clear division of responsibility for the various aspects of humanitarian assistance, identifies and addresses gaps in response, and advocates for effective application of humanitarian principles.

The primary objectives of the IASC are:

· To develop and agree on system-wide humanitarian policies.

· To allocate responsibilities among agencies in humanitarian programmes.

· To develop and agree on a common ethical framework for all humanitarian activities.

· To advocate for common humanitarian principles to parties outside the IASC. 

· To identify areas where gaps in mandates or lack of operational capacity exist.

To resolve disputes or disagreement about and between humanitarian agencies on system-wide humanitarian issues.
1.2 Overview of Four Priority Policy Areas for 2007

Based on the humanitarian issues identified by the IASC members to be addressed collectively over the course of 2007, the IASC 2007 Work Plan envisions four thematic priorities: “Support to the Humanitarian Reform“, “Humanitarian Space”, “Disaster Risk Reduction and Humanitarian Action” and  “Recovery and Transition”.

Other topics for discussion include the enhanced dialogue between UN and non-UN organizations through the “Global Humanitarian Platform” initiative, and the discussion on “Humanitarian Common Services” as well as the “High-level Panel on UN System-wide Coherence”,“Consolidated Appeals Process (CAP)” and “Internally Displaced Persons (IDPs)”

The IASC 2007 Work Plan will also schedule over 2007 relevant sessions on the Standing Item “Early Warning-Early Action”. Country-level discussions will be scheduled only on an ad hoc basis upon requests by agencies for specific issues that necessitate the collective action or decision by the IASC.

Work under the above priorities will overlap, so the above themes should not be compartmentalized, since decisions in one area will impact the work of others.  

The Work Plan for 2007 was developed in consultation and discussion with IASC agencies and chairpersons of the IASC Subsidiary Bodies. The IASC 2007 Work Plan was finalized by the IASC Working Group at its 66th Meeting, held in New York from 15 to 17 November 2006 and endorsed by the IASC Principals, at their Plenary meeting on 12 December 2006 in New York.

This Work Plan is a living document and will be used as a reference tool to guide the work of the IASC during 2007. The IASC Secretariat will monitor the progress in close consultation with the relevant agencies and Subsidiary Bodies.
II THEMATIC PRIORITIES 

2.1 Support to the Humanitarian Reform

In 2007, the IASC will focus on: (i) Implementation of the Cluster Guidance Note in countries with Humanitarian Coordinators, 
(ii) Development of an IASC training module for cluster leads; 
(iii) Better integration of cross cutting issues (Gender, Human Rights, HIV-AIDS and Environment) into all aspects of humanitarian reform, (iv) Issuance of the 2007 Global Cluster Appeal and (v) the evaluation process of the cluster approach.

Predictability of funding for Humanitarian Action and Funding Mechanisms: OCHA will lead consultations with the Good Humanitarian Donorship Initiative, which will include an update on the GHD process and seek clarity on a resource mobilisation strategy for the clusters and sectors.
Humanitarian Coordination and Humanitarian Country Teams: In 2007, the IASC will continue its focus on (i) Implementation of the Action Plan to Strengthen the Humanitarian Coordinator System and (ii) Establishment of more inclusive Humanitarian Country Teams to enhance cooperation and communication of IASC partners at the field level. 

Benchmarking for Collective Standards and Indicators: The IASC will continue its work on the establishment of a Health and Nutrition Tracking Service as a common data service initiative of the humanitarian community. This work will be led by WHO and UNICEF.

2.2 Humanitarian Space/Protection

Integrated Missions: The IASC will foster a dialogue with DPKO for more constructive engagement on the issue of Integrated Missions. Interested IASC agencies may wish to make recommendations to OCHA and to DPKO as to which countries should be considered priorities in planning Integrated Missions.
Strategy to strengthen advocacy in neglected crisis: An inter-agency Task Force led by OCHA and UNICEF will develop a strategy for how to strengthen advocacy in neglected emergencies. 

Protection, access and security: Issues of concern and recommendations. Items for consideration will include: 1) discussions of innovative alternatives for delivery of humanitarian action in high risk security areas, working more closely with UNDSS in suggesting ways to ensure more effective risk management; 2) the dissemination of the “Saving Lives Together Framework”, endorsed by the IASC Working Group in November 2006, with particular attention to key security issues and challenges faced by agencies in implementing the framework; 3) Advocacy and protection of civilians, including fostering the link between humanitarian action and human rights and the role of political and military actors in preservation of humanitarian space.
2.3 Disaster Risk Reduction and Humanitarian Action
Given the growing incidence and impact of disasters associated with natural hazards, and taking into account the HFA (Hyogo Framework for Action), the IASC will consider ways in which humanitarian agencies, in collaboration with development and other partners, can incorporate risk reduction concepts into preparedness, response and recovery activities. This will likely relate to some ongoing and new initiatives such as:
· The work of the Early Recovery Cluster and the International Recovery Platform.

· The development and use of a Guidance & Indicator package to help give effect to HFA Priority Five, disaster preparedness.
· Support for the IFRC-led International Disaster response Law project.
· A review of the IASC in-country Self-Assessment tool including its use in high-risk countries.
· Capacity building for emergency response at the regional, national and local level: Development and implementation of an action plan prepared by the informal consultative group led by IFRC.
· Consideration of the recommendations and outcomes of the Tsunami Evaluation Coalition findings.
2.4 Recovery and Transition

The IASC will focus in 2007 on Recovery and Transition funding as well as Recovery Coordination, in close coordination with the 
UNDG-ECHA Working Group on Transition, to ensure greater harmonization between early recovery mechanisms at the global level.
III OTHER HUMANITARIAN ISSUES

3.1 Global Humanitarian Platform

Follow up to the 12-13 July 2006 Meeting on “Enhancing the effectiveness of Humanitarian Action- Dialogue between UN and Non-UN humanitarian organizations ”:  The participants asked the IASC to take up the issue of UN procurement policies/UN-NGO partnership agreements, bearing in mind the need to build on existing work, such as that carried out by InterAction, and the possibility of carrying out a study of best practices. 

Support to the preparation of the Global Humanitarian Platform Meeting in July 2007 between a broad group of humanitarian actors within and outside of IASC: individual NGOs, United Nations agencies, International Red Cross and Red Crescent Movement, NGO consortia, IOM and the World Bank, to ensure a more strategic humanitarian partnership. 

3.2 Humanitarian Common Services

Inter-linkages between the Humanitarian Common Services and the Clusters: In 2007, the IASC will discuss the new strategy developed by OCHA for Civil Military Coordination and the way forward for the Humanitarian Information Centre in light of the cluster approach.

Activation and governance procedures – The IASC will discuss the activation and governance procedures of the UN Joint Logistics Centre (UNJLC), UN Humanitarian Air Services (UNHAS), and the Inter-Agency Emergency Telecommunications (IAET) and their relationship to the respective service providing clusters.

Recommendations from the Information Management Strategy – the IASC will continue to work on implementation of the recommendations from the Workshop on Information Management led by OCHA.

3.3 High-level Panel on UN System-wide Coherence
The IASC will consider the recommendations of the 
Secretary-General’s High-level Panel on UN System-wide Coherence on the issues related to humanitarian assistance and the transition from relief to development.

3.4 Consolidated Appeals Process (CAP)

The IASC will focus on the revision and update of CAP Guidelines. This will include the redrafting of 1994 CAP Guidelines to provide criteria and mechanisms for initiating and ending a CAP, taking into account the issue of strategic monitoring.

3.5 Internally Displaced Persons (IDPs)

In 2007 the IASC will work to finalize and strategically disseminate policy guidance for inter-agency initiatives on IDPs such as: (i) The IASC Guidelines/Handbook on Human Rights in Natural Disasters and (ii) Benchmarks for determining when displacement ends developed by the Office of the RSG on Human Rights of IDPs.

IV STANDING ITEM

Following a decision taken at the 66th IASC Working Group, 
15-17 Nov 2006, the CAP and IDPs were removed as standing items for the IASC WG agenda. At its 67th session (19-21 March 2007) or after, the IASC WG will decide whether to continue having the remaining standing item, the Early Warning / Early Action Report, on its agenda. It should be noted that a standing item is only to be discussed if there is a substantial need for it.

4.1 Early Warning-Early Action 

The IASC will look at a number of areas concerning 
early warning – early action including:

· Define the role of the WG in support of country-specific situations

· Normative guidance, such as review and endorse the (revised 
Inter-Agency Contingency Planning Guidelines

· Discussion of other selected themes/issues, critical to the enhancement of the humanitarian system (e.g. Regional support structures, early warning systems).

CALENDAR OF EVENTS for 2007

IASC Principals Meetings:   

· 30 April 2007 - New York 

· 10 December 2007 - Geneva 

IASC Working Group Meetings: 

· 19-21 March 2007- Geneva, hosted by ICRC

· 13-15 June 2007 – New York or Washington D.C. 

· September 2007, date TBC –IASC Retreat, Geneva

· 5-7 November 2007 – Rome, hosted by FAO
V ANNEXES

1. List of Work Plans for the IASC Subsidiary Bodies and contacts of Chairpersons

2. IASC Member Agency Focal Points

3. IASC Secretariat Contact Information 

ANNEX I: List of Subsidiary Bodies and Contact Information
	IASC Subsidiary Body
	Work Plans
	Chairpersons

	Consolidated Appeals Process (CAP)
	Sub-Working Group on the CAP
Work Plan 2007
	Mr. Robert Smith

Chief, Consolidated Appeals Process Section, OCHA

Phone: +41 22 917 1695

Email: smith50@un.org 

	Emergency Telecommunications
	Sub-Working Group on Emergency Telecommunications (SWGET)
Work Plan 2007
	Mr. Cherif Ghaly

Chief, Information and Communications Technology Section, OCHA

Phone: +41 22 917 2184

Email: ghaly@un.org

	Gender and Humanitarian Action
	Sub-Working Group on Gender and Humanitarian Action
Work Plan 2007
	Dr. Henia Dakkak

Technical Specialist UNFPA

Phone: +1 212 297 5069

Email: dakkak@unfpa.org 

Dr. Claudia Garcia Moreno
Coordinator, Dept. of Gender and Women’s Health, WHO

Phone: +41 22 791 4353

Email: garciamorenoc@who.int 

	Good Humanitarian Donorship
	IASC Contact Group on Good Humanitarian Donorship: 
Progress So Far and Way Forward 
	Ms. Magda Ninaber 

Chief, Donor Relations Section OCHA

Phone: +41 22 917 1864

Email: ninaber@un.org 

	Human Rights and Humanitarian Action
	Task Force on Human Rights and Humanitarian Action
Work Plan 2007
	Mr. Giuseppe Calandruccio

Human Rights Officer, OHCHR

Phone: +41 22 917 9674

Email: gcalandruccio@ohchr.org 

	Mental Health and Psychosocial Support in Emergency Settings
	Task Force on Mental Health and Psychosocial Support
Proposed Extension and Work Plan 2007
	Mr. Mark van Ommeren 
Department of Mental Health and Substance Abuse, WHO

Phone: +41 22 791 3619

Email: vanommerenm@who.int 

Mr. Mike Wessels 
Senior Child Protection Specialist, Christian Children's Fund (CCF) Richmond, VA USA

Phone: +1 804 756 2700

Email: mwessell@rmc.edu

	Preparedness and Contingency Planning
	Sub-Working Group on 
Preparedness and Contingency Planning
Progress Report for 2006
	Mr. Iain McDonald 
Programme Officer

Policy and External Affairs Department, WFP

Phone: +39 06 6513 2462

Email: iain.mcdonald@wfp.org 

Mr. Everett Ressler 
Office of Emergency Programmes, UNICEF

Phone: +41 22 909 5610

Email: eressler@unicef.org 


ANNEX II: List of IASC Agency Focal Points

	IASC Agencies
	IASC Focal Points

	American Council for Voluntary International Action (InterAction)
	Mr. Jim Bishop

Vice President, Director Humanitarian Policy and Practice

Phone: +1 202 667 8227

Email: jbishop@interaction.org 

	Food and Agricultural Organisation (FAO)
	Mr. Richard China

Chief, Rehabilitation and Humanitarian Policies Unit

Emergency Operations and Rehabilitation Division

Phone: +39 06 570 55242

Email: richard.china@fao.org 

	International Committee of the Red Cross (ICRC)
	Ms. Lise S. Boudreault

Head, Humanitarian Diplomacy Unit

Phone: +41 22 730 3400

Email: lboudreault.gva@icrc.org 

	International Council of Voluntary Agencies (ICVA)
	Ms. Manisha Thomas

Policy Officer

Phone: +41 22 950 9600

Email: manisha@icva.ch 

	International Federation of Red Cross and Red Crescent Societies (IFRC)
	Mr. Robert Mister

Coordinator, Inter-Agency Cooperation

External Relations and Communications Department

Phone: +41 22 730 4418

Email: Robert.mister@ifrc.org 

	International Organisation for Migration (IOM)
	Mr. Robert Paiva

Director, External Relations Department

Phone: +41 22 717 9304

Email: rpaiva@iom.int 

	Office for the Coordination of Humanitarian Affairs (OCHA)
	Ms. Marina Throne-Holst

Special Assistant to the 
Director OCHA Geneva

Tel: (+41) 22 917 6272

Email: throne-holst@un.org 

	Office of the High Commissioner for Human Rights (OHCHR)
	Mr. Giuseppe Calandruccio

Human Rights Officer (Humanitarian Liaison)

Phone: +41 22 917 9674

Email: gcalandruccio@ohchr.org 

	Office of the Special Representative of the Secretary General on the Human Rights of Internally Displaced Persons (RSG on Human Rights of IDPs)
	Ms. Claudine Haenni

Adviser

Phone: + 1 212 963 8268

Email: haenni@un.org 

	Steering Committee for Humanitarian Response (SCHR)
	Ms. Eva von Oelreich

Executive Secretary

Phone: +41 22 730 4500

Email: schr@ifrc.org 

	United Nations Children's Fund (UNICEF)
	Mr. Luc Chauvin

Office of Emergency Programmes (EMOPS)

Phone: +41 22 909 5663

Email: lchauvin@unicef.org 

	United Nations Development Programme (UNDP)
	Ms. Kayoko Gotoh

Senior Advisor

Inter-Agency and Donor Liaison

Bureau of Crisis Prevention and Recovery

Phone: +41 22 917 8299

Email: kayoko.gotoh@undp.org 

	United Nations High Commissioner for Refugees (UNHCR)
	Mr. Stephen Gonah

Senior External Relations Officer
Division of External Relations

Phone: +41 22 739 7812

Email: gonah@unhcr.org 

	United Nations Population Fund (UNFPA)
	Ms. Nina Sreenivasan

Humanitarian Liaison Officer

Phone: +41 22 917 8440
Email: sreenivasan@unfpa.org 

	World Bank (World Bank)
	Mr. Patrick Reichenmiller

Policy Officer

Phone: +41 22 748 1013

Email: preichenmiller@worldbank.org 

	World Food Programme (WFP)
	Mr. Giammichele De Maio

External Relations Officer

Phone: +39 06 6513 3533

Email: giammichele.demaio@wfp.org 

	World Health Organisation (WHO)
	Ms. Tanja Sleeuwenhoek

Technical Officer

Phone: +41 22 791 2727

FAX: +41 22 791 4844

Email: sleeuwenhoekt@who.int 


ANNEX III: List of IASC Secretariat Staff (15 February 2007)

	Name
	Contact information - GENEVA

	Marilena Viviani
	Chief

IASC Secretariat

Palais des Nations

1211 Geneva 10, Switzerland

Phone: +41 22 917 2746

Email: viviani@un.org 

	Darla M. Silva 
	Associate Humanitarian Affairs Officer
Phone: +41 22 917 1458

Email: silva12@un.org

	Jacob Korreborg
	Associate Expert

Phone: +41 22 917 1554

Email: korreborg@un.org

	Norwin Schafferer
	Associate Expert

Phone: +41 22 917 2273

Email: schafferer@un.org

	Mirlinda Pasoma
	Assistant
Phone: +41 22 917 1438

Email: pasoma@un.org

	Pär Werner
	Intern

Phone: +41 22 917 1590

Email: wernerp@un.org 

	Name
	Contact information – NEW YORK

	Letizia Rossano (on Maternity Leave)
	Humanitarian Affairs Officer
IASC/ECHA Secretariat

1 United Nations Plaza

New York, NY 10017 

Phone: +1 212 963 2780

Email: rossano@un.org 

	Maria Flynn (during the Maternity Leave of Letizia Rossano)
	ECHA Secretary 

IASC Secretariat-New York

Phone: +1 212 963-2780
Email: flynnm@un.org

	Natasha Kindergan
	Humanitarian Affairs Officer

Phone: +1 917 367 4386

Email: kindergan@un.org

	Corazon de la Pena
	Meeting Services Assistant

IASC/ECHA Secretariat

Phone: +1 212 963 5582

FAX: +1 212 963 8778

Email: penac@un.org 


Prepared by the IASC Secretariat – 15 February 2007 

IASC Website
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