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The GBV Group

Strategic Plan for 2007-2008

Draft 4 October 2007

for review and discussion

by the IASC Sub working Group on Gender and Humanitarian Action

SUMMARY

The GBV Group is an informal inter-organizational collaborative group of technical experts which works under the auspices of the IASC Sub Working Group on Gender and Humanitarian Action.  The following plan outlines activities and next steps for the GBV Group to collectively strengthen efforts to address gender-based violence in conflict and crises at global and country levels. The action plan was developed by the GBV Group during a one-day planning meeting held simultaneously in New York and Geneva in July 2007.  The activities and priorities of the GBV Group are based on experiences in implementing the GBV Guidelines in field sites.  There are some challenges and gaps, which can be summarised as:

1. Lack of capacity of field staff to design and implement gender-based violence programs in coordination with others, across a wide number of sectors;

2. Limited political will by humanitarian actors at senior levels to support GBV programming; 

3. Limited funding for GBV interventions;

4. Insufficient monitoring, learning and evaluation activities at country, regional and global levels to determine key lessons learned on GBV programming and effective best practice; and

5.  A lack of coordination and leadership at global levels to conduct coherent advocacy against gender-based violence

BACKGROUND 

The GBV group was formed in 2003 as part of the IASC Task Force on Gender (this group was later renamed the Sub Working Group on Gender and Humanitarian Action) to develop a set of guidelines for GBV interventions in humanitarian emergencies.  

Once the GBV Guidelines were published and distributed in four languages (Arabic, English, French and Spanish) (end of 2005), the GBV Group shifted its focus to support implementation in the field.  Current activities of the group include orientation and training in the use of the guidelines with multisectoral and inter-organizational humanitarian teams in field sites; technical support in field sites for collaborative planning and implementation of the guidelines; and additional translations and printing into Russian, Farsi, Portuguese, Karen, Burmese, and other languages (to be determined).  

Experience so far indicates there are a number of challenges and gaps that impede progress in carrying out comprehensive and coordinated interventions to gender-based violence by humanitarian actors.  The GBV Group seeks to address some of these challenges and take action to strengthen field level interventions, building on the strengths of this group and other related initiatives and groups, while avoiding duplication of efforts.  (Information about related initiatives is included at the end of this report in a matrix format.)

Initially, the GBV group was supported by financial contributions from member agencies.  Funding for field implementation of the GBV guidelines in 2006-2007 was provided by the U.K.
, Ireland, and Germany.  Additional funding for the GBV Group’s activities will be sought as indicated in the action plan below.

ORGANIZATIONAL STRUCTURE 

Operating under the auspices of the of the IASC sub-working group (SWG) on Gender and Humanitarian Action, the GBV Group relies on the Gender SWG to communicate progress, issues, and challenges to the IASC Working Group and other relevant audiences. 

The group uses a collaborative and inter-organizational process with a focus on technical issues and good practices.  Group members are dedicated focal points from UN agencies, international NGOs, other non-UN humanitarian organizations, and academic institutions.  UNFPA has been requested by the members of the GBV group to continue its coordinating role by convening regular meetings and ensuring that the group implements, monitors, and updates the action plan.  Focal points for work to be developed should come forward spontaneously. All work should be transparent and shared with the members of the group for inputs.
Many GBV Group members also participate in other related groups, initiatives, and activities.  Each group member has a responsibility to share information about the work of this group and others.  This ongoing collaboration and communication will help to avoid any duplication and maximize efforts among a wide range of initiatives.  A matrix summarizing many of these GBV initiatives is included at the end of this document. 

ACTION PLAN FOR SEPTEMBER 2007 THROUGH MARCH 2009

	Activities/Outputs
	Next Steps
	Timeline
	Responsible
	Indicators

	OBJECTIVE 1.  Support establishment of coordinated GBV interventions in field sites by developing a pool of 30 skilled and knowledgeable “GBV Coordinators” (from “north” and “south”).  

	A) Agree on a set of required skills, knowledge, and abilities
	Identify focal point/lead for this activity
	Oct 2007
	GBV Group
	Skill set.

	
	Agreed set of skills, knowledge, abilities developed
	Jan 2008
	GBV Group, led by focal point
	

	B) Link with GenCap Advisor program to establish GBV orientation and training modules within the GenCap program
	Clarify division of labour, tasks, responsibilities between GenCap Advisors and GBV Coordinators (see item D below)
	Nov 2007
	GBV Group, UNFPA
	

	C) 
	Identify focal point/lead for this activity
	Feb 2008
	GBV Group
	

	
	Consult with GenCap program and GBV Group; share information from A above and C below; develop and establish training modules within GenCap program
	Sept 2008
	Focal point, GBV Group
	

	D) Establish a two week GBV TA/Coordinator training curriculum
	Pilot course by UNFPA and Ghent University in process; financial contribution also from UN Action 
	Nov 2007
	UNFPA
	- Number of times per year training course is offered

- Number of participants 

- Number of  organizations asking for their staff to attend 

	
	Evaluate outcomes of pilot; gather feedback
	Dec 2007
	UNFPA, GBV Group
	

	
	Revise curriculum based on the pilot course and field feedback
	Mar 2008
	GBV Group
	

	
	Discuss and develop system for use of curriculum and roll out in other institutions (users, trainers, feedback, etc.)
	May 2008
	GBV Group
	

	E) Maintain a list of skilled GBV Coordinators
	Initial list of “known” GBV people from among GBV Group members for possible deployment for short-term GBV Coordinators in selected field sites.
	Sept 2007
	GBV Group
	At least 30 well qualified people on the roster.

	
	Discuss and clarify feasibility of and mechanisms for maintaining this list over time; how organizations might access it; other considerations
	Feb 2008
	GBV Group
	

	F) Deploy GBV Coordinators to field sites for 3-6 months
	Identify focal point/lead
	Oct 2007


	GBV Group
	Number of field sites requesting GBV Coordinator.

	
	Establish TOR
	Completed
	GBV Group
	

	
	Develop systems for requests, employment/deployment, priority, feedback, debriefing, etc.
	Dec 2007
	GBV Group, led by focal point
	

	
	Obtain funds
	Jan 2008
	TBD
	

	
	Disseminate information to field sites
	Jan 2008
	TBD
	

	
	Deploy GBV Coordinators for short-term assignments 
	Jan-Dec 2008
	TBD
	

	
	Evaluate outcomes; revise activities as needed; evaluate need for continuation beyond 2008
	Mar-Dec 2008
	GBV Group
	

	OBJECTIVE 2.  Increase knowledge, skills, and accountability among field staff and leaders to implement and coordinate GBV interventions

	A) Develop a set of core knowledge and skills for field staff and leaders in all clusters/sectors, and for cross-cutting functions (i.e., something like a TOR or one-page summary for GBV roles and responsibilities for each cluster/sector), linked with GBV guidelines.
	Identify focal point/lead
	Jan 2008
	GBV Group
	Set of knowledge and skills.

	
	Link with others (IASC groups, sector coalitions, etc.) to gather existing information and draft core skills list
	Jan-June 2008
	Focal point, GBV Group
	

	
	Finalize a list of core knowledge and skills; prioritize by sectors to determine areas of focus
	June 2008
	GBV Group, led by focal point
	

	
	Actively promote the use of these tools among other groups 
	July 2008,  ongoing
	GBV Group
	

	
	Post on the Humanitarian Reform, InterAction, ICVA websites. Tap into the Humanitarian Reform Support Unit (HRSU) at OCHA to include this into the trainings at country level.
	
	
	

	B) Review existing training and capacity building materials for “non-GBV” field staff and leaders; develop new as needed
	Identify focal point/lead
	June 2008
	GBV Group
	Number of field staff, per sector, participating in training

	
	Link with others; develop or promote recommended training, supervision, and accountability mechanisms as needed; implement TOT
	Mar 2009
	GBV Group, led by focal point
	

	C) Review and provide inputs into finalization of  Caring for Survivors training manual (including medical management) and “endorse”
	Review, discuss, endorse
	Jan 2008
	GBV Group, led by UNICEF
	Number of organizations/sites using Caring for Survivors training

	
	Promote wide dissemination and use of the training manual
	2008
	GBV Group
	

	D) Promote participation in GBV-related training courses (see also Objective 1) by a wide range of organizations and types of staff 
	Disseminate information; promote participation; actively seek participants
	Mar – Dec 2008
	GBV Group
	Number of organizations sending staff to training course

	E) Implement IASC statement of commitment from the Guidelines: 
	Needs further discussion.  Ideas include:  Conduct a study to look at existing coordination mechanisms; develop a strategy paper on global and country-level GBV coordination mechanisms/best practices.
	
	
	

	F) Develop mechanisms for compiling and making accessible “good practice” information
	Designate a focal point for these activities
	Nov 2007
	GBV Group
	

	
	Ensure existing good practice materials are easily accessible for field staff (e.g., Internet, CD-ROMs, disseminate information about how to find these materials)
	Jan 2008
	GBV Group, led by focal point
	

	
	Promote documentation and sharing of good practices; identify gaps in knowledge, find information. 
	2008 and ongoing
	GBV Group, led by focal point
	

	OBJECTIVE 3.  Strengthen GBV data and information management

	A) Endorse UNHCR/UNFPA/IRC data management tools (for compiling data from case reports, for use in field sites)
	Review the tools
	Nov 2007
	GBV Group, led by  IRC,  UNHCR,UNFPA
	Number of field sites using the data tools that can identify improvements in program monitoring and ongoing development.

	
	Participate in field testing 
	2007-08
	GBV Group members with field presence
	

	
	Review results of field testing
	2008
	GBV Group, led by  IRC, UNHCR,UNFPA
	

	
	Finalize and endorse
	2008?
	GBV Group
	

	B) Promote development of system for identifying GBV data, trends, information (that is not linked to specific case reports)
	Link with related efforts; discuss way forward
	Jan 2008
	
	

	
	Identify focal point/lead
	Feb 2008
	GBV Group
	

	OBJECTIVE 4.  Support and strengthen leadership and accountability for action to address GBV at country and global levels

	Increase information sharing with IASC Protection and other Clusters.  
	Clarify with Gender SWG existing coordination mechanisms;  identify next steps for strengthening information-sharing with other clusters, especially Protection
	Nov 2007
	GBV Group members in Gender SWG
	

	
	Further activities and next steps to be determined after discussions with others
	Jan 2008
	GBV Group
	

	Promote increased capacity and accountability among humanitarian leaders (UN, NGO, others)  for taking action to address GBV
	This activity needs further discussion and planning.  Will include linking with other clusters as above,  UN Action, Humanitarian Accountability Project, and other relevant initiatives
	Jan 2008
	GBV Group
	


RELATED ACTIVITIES AND COLLABORATIVE RELATIONSHIPS 

Inter-Agency Initiatives to Address Gender-based Violence in Conflict/Emergency





As of 7 October 2007

NOTE:  This matrix is a working tool of the GBV Group of the IASC SWG on Gender.  Although every effort was made to gather and summarize relevant initiatives here, this is not necessarily a complete and exhaustive list of all GBV initiatives.  Key contacts are provided wherever possible to allow interested parties to seek further information.  The GBV Group is using the information here to draft its action plans and to share information, strengthen coordination, and avoid duplication with other initiatives.  





Yellow highlight = Activities led/coordinated by GBV group 




Green highlight = Activities specifically linked to the GBV Group 





No highlight = Activities undertaken by individual organizations or coalitions with no specific links to Gender SWG/GBV Group

	Issues Areas
	Initiative
	Actors/Key Contacts
	Summary of Initiative
	Current Status

	Advocacy to decrease stigma and discrimination

&

Accountability (and impunity) at global, regional, national, and organizational  levels
	1. UN Action against Sexual Violence in Conflict 
	UN Action Against Sexual Violence in Conflict

Erin Kenny: UNFPA

Gillian Holmes: UN Action
	UN Action aims to raise public awareness about rape as a weapon of war and generate greater political commitment to prevent and respond effectively to GBV - working both across the UN and with bodies such as the Security Council.
	A number of advocacy efforts underway including a website and work in preparation for SCR 1325 and 16-days of activism.  At the country level: special effort on supporting advocacy in DRC (with VDay) and in Uganda.

	
	2. NGO initiative for a global initiative  to stop rape in war
	Steering committee of int’l NGOs co-chairs Joan Timoney, Women’s Commission &Beth Vann
	Developing a global initiative targeting rape in war, to involve a wide group of stakeholders
	Currently researching related initiatives and developing a strategic plan, including possible organizational structures.  

	
	3. Taskforce on Violence Against Women
	Untied Nations Inter-agency Network on Women and Gender Equality (IANWGE) Co-chaired by UNFPA and UNDAW
	Goal is to enhance support to national level efforts by the UN system.  It is a vehicle for implementing. Plans to pilot in 10 countries.  The efforts are focused on countries not in conflict as UN Action is concentrating on these situations.
	Has a full-time coordinator based in UNFPA.  Meets regularly.  Follows up on the UN’s General Assembly Resolution on VAW.

	
	4. International Observatory of the use of  rape as a tactic of war
	Angelique Minzoni-Deroche: Caritas France, French and international NGOs www.rape-war-tactic.org
	A number of specific objectives, including making rape as a tactic of war (when it is the case) evolve from a 
stigmatising, private and intimate issue towards a political and public issue, concerning men as much as women
	Recently announced the website.  Global design underway.  A branch of the Observatory is to be launched in South Kivu, DRC

	
	5. Women Won’t Wait
	SCF as lead
	Regional coalition.  Advocacy, policy, funding to link HIV and GBV
	

	Ethics and safety
	6. Ethical &Safety Recommendations for Researching, Documenting and Monitoring Sexual Violence in Emergencies
	WHO led with an IA consultation held in Dec 06 and wide review of drafts.  Chen Reis: WHO
	Provides recommendations on addressing the complex safety and ethical issues associated with researching, monitoring and documenting sexual violence in emergencies.
	Now being disseminated in English: 

http://www.who.int/gender/documents/OMS_Ethics&Safety10Aug07.pdf 

French, Arabic, other languages soon.

	Data and information management 

&

GBV Indicators
	7. IASC Gender-based Violence Information Management Project
	UNHCR, IRC, UNFPA with other SWG Members

Joanina Karugaba UNHCR

Heidi Lehmann, IRC

Erin Kenny: UNFPA
	Phase 2 of a global effort to develop a data information system to collect and analyse information on reported cases of GBV.  It will be field-tested in x number of countries.
	Project concept shared with SWG; preliminary working meetings in July to finalise key aspects.  IASC group requested to help with field test location. Will need field testing/ help with field implementation

	
	8. Compendium of GBV Indicators
	MEASURE Evaluation: Shelah Bloom, ssbloom@email.unc.edu

	MEASURE is an ongoing project; recent effort to develop GBV indicators.  GBV chapters will include one specifically related to GBV in humanitarian emergency contexts.
	Technical Advisory Group for the GBV indicators includes several members of the Gender SWG/GBV Group; wider consultation held in Sept 2007.

	
	9. VAW indicators
	UNDAW, UNECE and UNSD
	Looking to identify/develop indicators for VAW, as well as data management questions.  Related to General Assembly resolution 61/143 on "Intensification of efforts to eliminate all forms of violence against women."  
	Convening expert meeting in October.

	Training and Capacity Building
	10. Training agenda
	GBV Group
	There is a need for a coherent strategy for training and capacity building.  First, clearly identify needs for GBV training among humanitarian staff and leaders; develop a strategy and plan for compiling existing materials and/or developing new materials that meet those needs.    
	This would be a new initiative for the GBV Group; will require links with many others 

	
	11. Caring for Survivors: Training Manual
	UNICEF led with key SWG/GBV and UN Action 

Pamela Shifman: UNICEF
	This manual is a modular training resource to be used to hold workshops at field level, to build capacity of field actors on how to care for survivors of sexual violence. 
	Seeking to be endorsed by the IASC and in coordination with UN Action. Clinical management of rape modules under development

	
	12. Clinical management of rape training for health providers
	Wilma Doedens, UNFPA

Marian Schilperoord, UNHCR:
	Regional and national trainings using a standard curriculum. Workshops are ongoing and the training modules are available to the people who have been trained, so that they can conduct their own workshop for their colleagues.
	

	
	13. Self-guided training (CD-ROM) for clinical management of rape
	WHO:  Chen Reis and 

UNFPA and UNHCR
	An interactive training tool for health workers on the clinical management of rape guidelines.  Envisioned as stand-alone training or as supplemental training to UNFPA/UNHCR clinical management training (above).
	Discussions and planning underway

	
	14. Multi-media Training Tool for the Clinical Management of Rape 
	IRC: Anne Langston, Technical Advisor
	An interactive multimedia tool to be used in facilitated training  to help health clinic staff provide compassionate, confidential, and competent care for survivors of rape.  Compiled from existing good practice materials and Caring for Survivors training. Will focus on health workers and included footage of health clinics and health staff in refugee settings. 
	The IRC shared info/working outline with RHRC, UNPFA, WHO, UNICEF.   Anticipate completion by  end of 2007.  

	
	15. Training of GBV Coordinators 
	UNFPA and University of Ghent

Erin Kenny: UNFPA
	Two week training for existing GBV coordinators.  Intend to replicate and make widely available in future.
	Curriculum under development using collaborative process.  First course in Ghent Nov ‘07

	
	16. Capacity building/training system for country-level and regional staff and managers (non-GBV people) 
	OCHA with IASCSWG, UN Action and the Regional GBV Taskforce
	Topics would include GBV and Gender (GBV Guidelines and Gender handbook)  1st pilot regional workshop Nairobi, 26-28 November 2007.  Others planned for 2008 
	Concept only; needs further discussion and planning

	
	17. HC Strengthening Project


	OCHA


	Specific attention to improving the skills of HCs on GBV issues is needed, including accountability issues. 
	OCHA NY to work with OCHA Geneva.

	
	18. Emergency Response Initiative: Addressing Sexual Violence in Complex Emergencies
	IRC 

Sonia Navani Emergency GBV Coordinator 
	A multi-pronged plan to develop internal IRC capacity around GBV emergency response programming. IRC has developed a training curriculum based on six key competency areas integral to addressing sexual violence in emergencies including technical, advocacy and coordination skills. 
	The training has been field tested on IRC GBV staff from five different countries; a first round of revisions.  IRC will ask for volunteers for peer review

	
	19. Sexual exploitation/abuse, codes of conduct -- Building Safer Organizations Project
	Humanitarian Accountability Project (HAP), Geneva
	Helping to develop internal complaints mechanisms and enhancing the capacity of NGOs to investigate and respond to allegations of abuse by members of their own staff. 
	The project has created learning programs for investigators and their managers with a view to setting common standards for investigations.

	Technical support for GBV interventions and coordination in field sites
	20. Field test/roll-out of the IASC GBV Guidelines
	IASC GBV Group

Wilma Doedens: UNFPA

Beth Vann: JSI
	Field testing through selected country roll out of the GBV Guidelines developing a number of tools to assist in using the GBV guidelines with field actors
	Project will be completed by end of 2007.

	
	21. Roll Out country support for GBV guidelines
	IASC GBV Group with German Funds.  Erin Kenny & Wilma Doedens: UNFPA
	Rolling out guidelines in six countries through on site training and technical support
	(For discussion)

	
	22. Short-term GBV TA in “new” emergency 
	IASC GBV Group with support from German Funds

Wilma Doedens: UNFPA
	One of the activities funded by Germany for GBV guidelines roll out support  (above) 
	Deploying short-term GBV TA consultant to Chad in September 2007.  

	
	23. Country-support missions
	UN Action Against Sexual Violence in Conflict

Gillian Holmes: UN Action
	UN Action provides technical and strategic support to UN Country Teams to encourage joint programming around GBV prevention and response. This can take the form of joint missions.
	Sudan mission completed in April 2007.  CAR and Burundi planned for 2007.

	
	24. Regional Activities on GBV- East Africa
	Regional GBV Working Group
	Plans regional activities to roll out GBV guidelines, HIV guidelines and gender handbook
	Possible training in Oct/Nov 2007

	
	25. Regional Activities on GBV – West Africa 
	UNICEF, UNFPA, IRC, CCF Save-UK
	Newly started regional group (February 2007) 
	Last meeting held in Monrovia in July and hosted by the Govt of Liberia. Action Plan forthcoming

	
	26. Deployment of Gender Advisors under GenCap 
	IASC GenCap Steering Committee

Kate Burns/Inger Brodal: OCHA
	GenCap ready to deploy advisers to countries for support to overall gender equality work and GBV coordination
	Requests received for CAR and Sri Lanka.  Pending: Uganda, Opt, Nepal and Sudan.  Need further capacity building on GBV interventions and coordination

	
	27. Deployment of trained GBV  TAs and coordinators (linked to training above)
	Pending
	This activity to be part of GBV Group strategy.
	 Training to be developed

	Coordination systems in field sites
	28. Finalise/standardise SOP framework for use at field level.
	IASC.  OCHA supporting Beth Vann to do this work in consultation with UNHCR
	Preparation of short guide on the purpose and contents of Standard Operating Procedures for GBV -  tool to describe who is doing what where on GBV in the field.
	Draft to be circulated to GBV Group in October 2007.   Finalize by end of 2007.

	Sector–specific guidance, policies, practices


	29. Revision of the IA Field Manual on Reproductive Health in Emergencies  s
	IAWG

Contact: Sandy Krause: Women’s Commission
	The IA Manual is being revised.  It has a chapter on GBV which needs updating.  
	In Progress: Question about seeking IASC endorsement of the IA field manual

	
	30. INEE Gender Task Team
	Inter-Agency Network for Education in Emergencies (INEE)  Contact: Jackie Kirk: IRC
	Minimum standards for education in emergencies; including implicit and explicit references to preventing GBV in/through education.  
	Disseminating info to education sector, including strategies, lessons, good practices

	
	31. IASC  Task Force on Safe Access to Firewood and alternative Energy in Humanitarian Settings (SAFE)


	IASC NGOs and UN members

Chairs: UNHCR, WFP and Women’s Commission:

Contact: Erin Patrick
	Taskforce on Safe access to firewood and alternative energies will produce guidance and develop a network for information exchange.
	Begun its 12-month work plan in May07; outputs to be finalized by May08

	
	32. International Network on Household Energy in Humanitarian Settings


	Members of IASC Task Force SAFE, NGOs, research institutes, others. Contact: Erin Patrick (Women’s Commission)
	Informal, primarily web-based multi-sectoral mechanism information-sharing and discussion on household energy-related initiatives and technological innovations for use in humanitarian settings worldwide. Meant to carry on work of IASC Task Force SAFE after the TF’s dissolution.
	Draft ToR being circulated to members

	
	33. Safe Learning Environments 
	IRC, JRS and World Vision International, UNESCO, Save the Children and UNHCR .

Contact: Eva  Ahlen. Ahlen@UNHCR.org
	The initiative is focused on addressing violence  ins schools which includes GBV. It will target children affected by armed conflicts and displacement in a selected number of situations.   
	Round table NGO consultation on schools and learning. Geneva October 2007. Assessment mission on safety  in schools have been undertaken to  Rwanda, Namibia and Malawi in 2007. These countries will be pilots for promoting the initiative.  

	GBV Research 

&

Good Practice Documentation
	34. Research Agenda


	
	Initial ideas about research needed:

· Action research

· GBV Data, trends, patterns (that are not based on case reports)

· Transaction sex and links to HIV in conflict areas 

· Programme evaluations (prevention and response) 
	Many have identified the need for a research “agenda”.  OCHA may be interested in leading discussions to carry the issue forward.

	
	35. GBV Evaluation  
	UNHCR
	Evaluation of UNHCR’s GBV programming in field sites.
	TOR for consultants developed by an interagency team

	
	36. (what to call it?)
	UNFPA: Pam DeLargy.  

Social Science Research Council: Jennifer Klot
	Looking at links between GBV and HIV in emergency settings
	

	
	37. Sexual Violence Research Initiative www.svri.org
	Medical Research Council: Rachel Jewkes, Pretoria 
	sexual violence in emergencies is one area of interest 
	

	
	38. SC Children in Armed Conflict (SCR 161 reporting) includes reports of SV against children 
	USG – CAAC and UNICEF

(Alex Wargo CAAC)
	SC Resolution 1612 data collection; children in conflict, violence and SEA.  
	Data collection is complex; each country using their own systems and linking up to the MRM Monitoring Database. UNICEF will start mapping existing database and info management systems (DBIMS).  

	
	39. DFiD-funded  GBV activities 


	IOM
	Haiti (UNFPA and WHO); Zimbabwe (IOM), Somaliland (UNFPA, IOM)
	

	
	40. Promising Practices
	IRC 
	Critical reflection on selected interventions and strategies in West Africa.  Will outline strategies showing some success and will also discuss challenges.
	Three expected to be finalized by end of 2007


� Through the United Nations System-wide Work Programme on Scaling-up HIV/AIDS Services for Populations of Humanitarian Concern, funded by DfID.





