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CAMP COORDINATION AND MANAGEMENT

1. 
Gender and camp co-ordination and management

The coordination and management of camps of displaced populations involves technical, administrative and social issues.  In general camp coordination has been seen as the framework for managing and coordinating the over-arching response and standard-setting while camp management focuses on practical oversight for particular camp (s).  The roles of camp coordinators and managers, management teams and camp management agencies are essential. This is one of the most important and complex areas in an emergency setting; the work demanded requires a multi-sectoral protection and assistance response as well as an effort to find durable solutions to ensure that the rights of those displaced are upheld.  Camp co-ordinators and camp managers are not expected to fulfill on the assistance and protection needs of the camp residents but are expected to identify the needs and ensure they are provided by other partners and standards are met.
Active participation of community members and the assessment of the needs and contributions of men, women, girls and boys in all aspects are crucial. It is recognised that the manner in which the location of a camp is negotiated and the camp itself is set up can have a critical impact on the ability to manage it once it is established. 

This ﬁrst stage in a camp’s life is critical for its success as a functional community in which its residents can be afforded refuge and protection and access to community services. A number of different stakeholders should be involved in the site selection and development of a camp. A 50% representation of women in the joint planning committee should be a goal. There are many advantages to the establishment of such a committee – it will ensure transparency in establishing the camp and higher levels of ownership of decisions that are made regarding the camp.

Issues such as proximity, registration: participation and community involvement, coordination of services and assistance, protection, resources, reporting,  and advocacy have been identified as the key areas within the CCCM Cluster. As the CCCM is a cross clutting cluster and the camp co-ordinators and managers are not required to undertake all activities in camps the various checklists of other sectors/clusters will be important to ensure the standards are met within the camps.   
2. What do we need to know in order to and have gender sensitive camps?
As camp co-ordination management is a multi-sectoral approach many of the additional sectors will be relevant to ensuring the proper mainstreaming in the camps. 

	Site identification
	· Absorption capacity and impact on host communities. Among the host population there are often groups of formerly displaced people who have settled permanently in this area, and who risk being marginalized again by the establishment of a camp

· Local community response to the displaced population

· Security (50 km from border or conﬂict areas)

· Access to schools

· Access to health care

· Access and use of markets

· Communication roads and bridges

· Access to water

· Access to land and use of local resources, like fuel wood

· Storage and community infrastructure

· Access of humanitarian actors

· Use of community infrastructure – places of worship, playing ﬁelds etc

· Freedom of movement

· Freedom of expression – space to allow cultural individuality

	Distribution Mechanisms
	· Clear management role for women
· Design has been developed with the direct participation of community members including women and children
· Women are provided information on the distribution and have acess to the distribution



	Camp Governance
	· Ensure that the participation of women and enhancing their decision-making role are included

	
	· Ensure that all necessary action to address the needs of victims of gender based violence 

	Registration 
	· See other section but for camps specifically there needs to be a clear picture of the gender breakdown and the understanding of the vulnerable population including single headed households, unaccompanied women

	
	· 


	INDICATOR CHECKLIST
	Yes
	No 
	Partly

	· 
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