DRAFT – for discussion

GLOBAL CLUSTER LEAD MAPPING OF ACTIVITIES 

	Thematic Area
	Specific Activity
	Cluster 
	Planned 

Underway 

Completed 

	(a) Coordination & Management Guidance and Tools 
	Global consultation – Emergency Shelter Cluster Strategy
	Emergency Shelter 
	Underway 

	
	Information management strategy and support 
	Emergency Shelter 
	Underway 

	
	Strategy and guidelines for transition from emergency shelter to recovery 
	Emergency Shelter 
	Underway 

	
	Field research on coordination mechanisms for HIC in humanitarian settings, also use of IASC Guidelines on HIV (DRC, CDI, Somalia & Southern Africa (16-20 July)
	Cross-cutting issues – HIV Aids 
	Underway

	
	Undertake a global level review of existing standards and good practices currently applied by actors in input supply and delivery chairs (2-3rd Quarter of Appeal)
	Agriculture 
	Planned 

	
	Validate standards, benchmarks, and best practices through a multi-stakeholder validation process (4th Quarter of the Appeal)
	Agriculture 
	Planned 

	
	Mapping of global capacity in the agricultural sector in terms of emergency agriculture assistance (2-3rd Quarter of the Appeal): 

· Develop prototype partnership agreements

· Develop operational mechanisms for rapid deployment of experts in emergency contexts

· Validate and finalise agreements and mechanisms with potential partners at global level

· Validate and finalise agreements and mechanisms with key partners in high priority hotspots countries. 
	Agriculture 
	Planned 

	
	Guidance on joint strategic planning and action plan development

Stakeholder analysis tool and guidance with mapping capabilities

Guidance on Gap identification and filling

Guidance on health aspects of early recovery

Advocacy guidance, tools and templates
	Health 
	Underway 

	
	Guidance on coordination, consensus building, partnerships


	Health 
	Planned 

	
	Capacity mapping tools – global & country level


	Education 
	Planned 

	
	Emergency Education Checklist – INEE adoption strategies for inter-agency coordination within an education cluster
	Education 
	Completed 

	
	INEE Minimum Standards: Standard, Indicators and Guidance Notes on Coordination 
	Education 
	Completed 

	
	First joint UNDP-ILO Conference on local ER process: “UN  & Decentralized Cooperation – Working Together from Emergency to Reconstruction” organized in Rome, Italy, 19 April 2007


	Early Recovery 
	Completed

	
	Technical Working Group Meeting (in Spain) to design a framework of collaboration UN-Decentralized Cooperation (ILO/UNDP)
	Early Recovery 
	Planned 

	
	Early Recovery Guidance note, including overall guidance to support country-based ER networks (UNDP)
	Early Recovery
	Planned 

	
	Inventory of existing tools and methodologies proposed for early recovery, and analysis of their applicability to ER 
	Early Recovery
	Completed 

	
	Cluster Coordinator handbook
	WASH 
	Underway 

	
	Capacity mapping tools – country and global level 
	WASH
	Planned 

	
	Cluster mapping – WASH roles and responsibilities vis a vis CCCM; Nutrition, Health, Shelter, Education
	WASH 
	Underway 

	
	Range of information management tools – who, what, where; monitoring; resources; etc
	WASH 
	Underway 

	
	Package of services and tools available to the field, including short guidance on establishing and running a protection cluster (June 2007)
	Protection 
	Planned 

	

	(b) Technical Guidance & Best Practices
	Standardisation of shelter NFI specifications
	Emergency Shelter 
	Underway 

	
	Environmental impact guidelines
	Emergency Shelter 
	Underway 

	
	Diagnostic tool to help determine HIV program needs in situations of humanitarian concern. To be field-tested in several countries (Mid 2007)
	Cross-Cutting HIV 
	Underway 

	
	Develop best practice guides for key inputs
	Agriculture 
	Planned 

	
	An emergency health library and database: Update health guidance and/or arrange trainings on health aspects of cross-cutting issues such as environment, mental health, gender, age and HIV/AIDS
	Health 
	Planned 

	
	INEE Minimum Standards for Education in Emergencies, Chronic Crisis and Early Reconstruction (SPHERE compatible)
	Education 
	Planned 

	
	INEE Minimum Standards Toolkit (tailored to cluster needs)
	Education 
	Underway 

	
	INEE Minimum Standards: Standard, Indicators and Guidance Notes on Coordination 
	Education 
	Completed

	
	UNESCO/IIEP Guidebook for Planning Education in Emergencies and Reconstruction
	Education 
	Completed

	
	INEE Best Practice Guides for Education in Emergencies
	Education 
	Completed

	
	INEE “Gender Strategies in Emergencies” guidance sheets
	Education 
	Completed

	
	Pre-disaster planning for recovery at local level (joint ILO-UNDP): Design of strategy & preparation for first training and capacity building activities
	Early Recovery 
	Underway 

	
	Pre-disaster planning for recovery at local level (joint UNDP-ILO): First technical events organised
	Early Recovery
	Planned 

	
	Concept paper on Sustainable Livelihoods & Early Recovery (joint ILO-FAO): first draft to be disseminated and wide consultation planned with other agencies
	Early Recovery
	Planned 

	
	Design of Local Economic Recovery manual and Local Economic Recovery training material (ILO)
	Early Recovery
	Underway 

	
	Elaboration and validation of Local Economic Recovery manual and training material (ILO)
	Early Recovery
	Planned 

	
	a)Develop land tenure guidelines for use in post-disaster contexts 

b)Prepare and distribute “land tenure briefing notes” for high-level decision makers at national level in selected “hotspot” countries to raise awareness of nature and impact of land tenure issues on ER processes

c) Field land tenure specialists to 3 ER situations to assess and prepare proposals and strategies to address land tenure issues in a timely, effective and efficient manner.

(FAO)
	Early Recovery
	Planned

	
	Quick preparation of maps and GIS products in response to specific demands by Early Recovery Coordinators in-country (UNOSAT)
	Early Recovery
	Underway 

	
	Solid waste management guidance
	WASH
	Planned 

	
	Hygiene promotion data toolkit and indicators (ToR3.3&3.4)
	WASH 
	Underway 

	
	Advocacy and resource management tools and guidance (country level and global level)


	WASH 
	Underway 

	
	Groundwater mapping, monitoring and GW resource people mapping (hydro geologists, etc)
	WASH 
	Underway 

	
	Disaster risk reduction best practice 
	WASH 
	Planned 

	
	Best practice on early recovery
	WASH 
	Planned 

	
	Best practice on programming for vulnerable groups incl children, elderly, etc 
	WASH 
	Planned 

	
	HP Database of interagency database of culturally appropriate communications tools on hygiene promotion 
	WASH 
	

	
	IDP Protection Handbook (End 2007)
	Protection 
	Underway 

	
	Guidance material on engaging national and local authorities (2007
	Protection 
	Planned 

	
	Land and Property Action Plan in 3-4 countries with large IDP Populations (2007)
	Protection 
	Planned 

	
	Guidance note on older people and protection for the protection cluster (2007)


	Protection 
	Planned 

	
	Guidance note on HIV and protection (2007) 


	Protection 
	^Planned 

	
	Human Rights Checklist for different clusters/Sectors (2007=


	Protection 
	Planned 

	
	Updated ARC (2007
	Protection 
	Planned 

	
	Criteria for assessing field practice (2007)
	Protection 
	Planned 

	
	Interactive PCWG Website for model field practice
	Protection 
	Planned 

	

	(c) Assessment Tools 
	Initial assessment guidelines
	Emergency Shelter 
	Underway 

	
	Early recovery & damage assessment guidelines
	Emergency Shelter 
	Underway 

	
	Shelter risk mapping & contingency planning tool
	Emergency Shelter 
	Underway 

	
	Health component of a multi-sectoral rapid assessment tool and guidance
	Health 
	Completed 

	
	Comprehensive health assessment tool and guidance: Study on  barriers to common assessment tools and documentation of its analysis and best practice
	Health  
	Planned 

	
	Needs assessment toolkit (in collaboration with other clusters)
	Education 
	Completed 

	
	INEE Minimum Standards: Standard, Indicators, Guidance Notes and tools on Initial Assessment and Response 
	Education 
	Completed 

	
	Livelihood Assessment Toolkit (joint ILO-FAO): Draft of three main guidelines: (i) Livelihood Baseline; (ii) Immediate Livelihood Impact Assessment; and (iii)  Livelihood Assessment.
	WASH
	Completed 

	
	Testing of Livelihood Assessment Toolkit (joint ILO-FAO): 
	WASH
	Underway 

	
	Development of common tool for rapid needs and damage assessment (led by UN-HABITAT
	WASH
	Underway 

	
	Post-Disaster Needs Assessment (PDNA) for recovery framework and process (UNDP)
	WASH
	Underway 

	
	Rapid needs assessment (as part of multi cluster processes)
	WASH
	Not indicated 

	
	WASH needs assessments tools (e.g. after first 72 hours) as part of broad IM tools package
	WASH
	Not indicated 

	
	HP Assessment and Indicators
	WASH
	Underway 

	
	Protection Analysis Framework (August 2007)
	Protection 
	Planned 

	
	IDP Profiling Guidance (July 2007)
	
	Planned 

	
	Rapid Protection Needs Assessment Framework (2007)
	
	

	

	(d) Tracking & Monitoring Tools 
	Performance Management System
	Emergency Shelter 
	Underway 

	
	Common system for managing health information from assessments, monitoring, tracking, surveillance that is mainstreamed into the global humanitarian IM system (coordinated by OCHA)
	Health 
	Planned 

	
	Benchmarking of education specific interventions through monitoring tools to be developed
	Education 
	Planned 

	
	INEE Minimum Standards: Standard, Indicators and Guidance Notes on Monitoring
	Education 
	Completed 

	
	Toolkit for disaster recovery monitoring and impact assessment (WHO and IFRC)
	Early Recovery 
	Planned 

	
	Monitoring and tracking tools (exact nature to be determined following mapping exercise)
	WASH 
	Not indicated 

	
	Development and standardization of protection monitoring, reporting and information management mechanisms (2007)
	Protection 
	Planned/Underway 

	
	Developed and expanded inter-agency database on CP (2007)
	Protection 
	Planned 

	

	(e) Evaluation Tools
	Develop minimum technical standards and benchmarks for key inputs used for emergency response in agriculture and related sectors
	Agriculture 
	Planned 

	
	Agreed list of health cluster benchmarks
	Health 
	Underway 

	
	INEE Minimum Standards: Standard, Indicators and Guidance Notes on Evaluation
	Education 
	Completed 

	 
	Documentation and evaluation of education in selected emergencies, incl. case-studies
	Education 
	Planned 

	
	In country reviews underway, may lead to a baseline for country level cluster performance
	WASH
	

	
	Benchmarking of WASH specific interventions through monitoring tools to be developed 
	WASH
	Not indicated 

	

	(f) Rosters 
	Common roster
	Emergency Shelter 
	Underway 

	
	Global level surge capacity & mobilisation
	Emergency Shelter 
	Underway 

	
	Develop global rosters of agricultural emergency experts 
	Agriculture 
	Planned 

	
	Roster of trained, screened HCFC
	Health 
	Underway 

	
	Databases of technical experts

Rapid deployment and contractual mechanisms
	Health 
	Underway 

	
	Education Coordinator Rosters, Education Technical Expert rosters and 
	Education 
	Planned 

	
	Rosters of INEE Minimum Standards Trainers
	Education 
	Completed 

	
	Deployment of experts in satellite imagery and GIS in cluster approach roll-out countries (UNOSAT)
	Early Recovery 
	Underway 

	
	Roster of international experts trained and equipped to deal with a range of land tenure issues in post-conflict and post-natural disaster situations (FAO)
	Early Recovery 
	Underway 

	
	Surge Capacity system, to train pool of ER Coordinators and ER Team Leaders to facilitate rapid deployment (UNDP)
	Early Recovery
	Planned 

	
	Coordinator Roster
	WASH 
	Underway 

	
	Hygiene Promotion Roster (Mentor database planned to support WCCs)
	WASH 
	Planned 

	
	Other skills, WASH professionals and IM professionals
	WASH 
	Planned 

	
	Trainers 
	WASH
	Planned 

	
	Protection Standby Capacity (ProCap)
	Protection 
	Continuous 

	
	Protection Surge Capacity
	
	Continuous 

	
	Child Protection Standby Staff (2007)
	
	Planned 

	
	Mine and ERW standby capacity (2007)
	
	Planned 

	

	(g) Stockpiles
	Resource mobilisation
	Emergency Shelter 
	Underway 

	
	Global stockpiles and functioning logistics platform
	Health 
	Underway 

	
	Review emergency education packages/items

(UNICEF)
	Education 
	Underway 

	
	Mapping of globally available stockpiles
	WASH
	Not indicated 

	
	Proposal to have WASH stockpiles purchased and managed – scoping paper 
	WASH
	Planned 

	
	HP Essential Equipment list and NFI list and advice paper
	WASH
	Underway 

	

	(h) Training 
	Emergency Shelter Trainings (Coordination, Technical, Training of Trainers, Field Training)
	Emergency Shelter 
	Underway 

	
	Field level training for Cluster/Sector Leads in integration of HIV into cluster/sector activities (Countries TBC) 
	Cross-cutting issues – HIV 
	Underway 

	
	Training package for cluster coordinators; trainings
	Health 
	Planned 

	
	Education Coordinator training
	Education 
	Planned 

	
	Education Technical Experts training
	Education 
	Planned 

	
	INEE Regional Capacity-Building workshops
	Education 
	Underway 

	
	INEE Minimum Standards training workshops
	Education 
	Underway 

	
	Training packages1. Action on the Rights of the Child (education module); 2. SC toolkit education in emergencies; 3. UNICEF education in emergency preparedness and response training (all currently being revised)
	Education 
	Underway 

	
	Training for IASC country teams  in use of GIS to support coordination & decision-making process in ER context
	Early Recovery 
	Underway 

	
	Training of CWGER focal points to allow them to use full potential of GIS tools to make informed decisions on prioritising and coordinating ER efforts
	Early Recovery
	Not indicated 

	
	Training materials for land tenure experts and national / international NGOs to raise capacity to work effectively on land tenure issues in emergency situations (FAO)
	Early Recovery
	^Planned 

	
	Workshop: land, property and housing interventions in ER settings (FAO)
	Early Recovery
	Planned 

	
	Training module on disaster recovery (UNDP)
	Early Recovery
	Underway 

	
	Workshop on Gender and Early Recovery for ER coordinators and Gender focal points from 13 countries (co-organised by UNDP and UNFPA)
	Early Recovery
	Planned 

	
	Recruitment of Training Coordinator to review existing training materials, develop learning framework for ER training, and coordinate development of specific training modules, in coordination with CWGER focal points (UNDP)
	Early Recovery
	Planned 

	
	Coordinator training
	WASH 
	Underway 

	
	Rapid ½ day field WASH training
	WASH 
	Planned 

	
	In depth in country WASH training
	WASH 
	Planned 

	
	Hygiene Promoter and community volunteer training package
	WASH 
	Underway 

	
	HP rapid staff orientation package for ½ day workshop/ induction materials for all
	WASH 
	Underway 

	
	IDP Protection learning Programme (2007)
	Protection 
	Underway 

	
	Inter-agency Training for Standby Protection Experts
	Protection 
	Underway 

	
	Training on Action for the rights of children (2007)
	Protection 
	Planned 

	
	Training on the ‘Pinheiro Principles’ and on technical HLP assessment tools and restitution mechanisms (2007)
	Protection 
	Planned 

	
	Training for humanitarian workers and national authorities on SGBV ((2007)


	Protection 
	Planned 

	
	Training of NGO senior managers on protection (2007)
	Protection 
	Planned 

	
	Training on integrating protection in assistance programming (2007)
	Protection 
	Planned 

	

	(i) Capacity Building of National Stakeholders 
	Emergency Shelter Field Training
	Emergency Shelter 
	Underway 

	
	Common definitions of capacity building

Common definitions of national stakeholder

Strategy paper to incorporate capacity building in other health cluster products and to track and strengthen ongoing partner capacity building efforts in all emergency phases 
	Health 
	Underway 

	
	Guidance for global cluster partners and country clusters
	Health 
	Planned 

	
	Regional Planning education in emergencies and reconstruction workshops (IIEP) 
	Education 
	Planned 

	
	Testing of baseline and pre-disaster preparedness for livelihood impact assessment (ILO)
	Early Recovery 
	Planned 

	
	Deployment of expert for 1 week in 6 countries selected by ILO to support them to integrate satellite imagery and GIS in their procedures dedicated to face ER challenges
	Early Recovery 
	Planned 

	
	Regional pre-disaster recovery planning workshops (ILO in lead, with UNDP)


	Early Recovery 
	Planned 

	
	Strategy for ER capacity Building
	Early Recovery 
	Completed 

	
	Training activities on ER at local level (ILO-ITC Delnet in Central America)  
	Early Recovery 
	Planned 

	
	Training needs and materials development for country clusters
	WASH
	Planned 

	
	Country visits and informal assessments by WASH support team
	WASH 
	Underway 

	
	Workshops on IDP Protection for national/local actors in cluster countries
	Protection 
	Planned 
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